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vision and values

our vision

Our vision is for a region with a vibrant community, a prosperous economy, a clean and healthy
environment, now and for future generations.

our values

e Being focused on the people of Hawke’s Bay and responsive to their needs

e Providing a quality and cost effective service to our customers

e Being positive in all our actions and innovative in our approach

e Honesty, fairness and acting with integrity in all our relationships

e An enjoyable and cooperative workplace where we recognise and acknowledge our achievements

e Aiming high and learning from our mistakes.

guide to the annual report

The Annual Report is divided into three sections to make it easy to find the information you want.

A Performance Overview

This includes reports from the Chairman and the Chief Executive, which summarises the activities and

the performance of the Regional Council.

Accountability Information

This section includes:

e The Statement for the year of each Group of Activity defining the net cost of services provided

e An overview of the Group of Activity

e How each sub-activity links to the community outcomes

e Areport which measures the performance of each sub-activity

e Financial details for the Regional Council for the year to 30 June 2008 and for the Port of Napier
Limited for the 12 months to 31 March 2008, which together make up the Group accounts.

General Information

This section includes general information about the Council's resources, assets and activities, the
Councillors, the organisational structure, and an outline of information available for public use.
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annual report 2007/2008
1





