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The reality of a changing climate is getting more urgent.

It’s in climate change predictions and reports, but more so in our 
personal experiences of major floods, rising sea levels, and swells, 
and recent droughts.

This year’s work programme is the next step in our regional journey 
for Hawke’s Bay to build capability, and adapt to the pace of 
climate-related and environmental change we’re seeing.

We are continuing the step-change approach we started in 2018, 
to build a more capable and resilient council organisation, across 
our focus on land and freshwater, biodiversity, and many other work 
programmes.

We have had challenging headwinds over the past few years, 
acknowledging the global effects of Covid-19 on us as a country, our 
community, our activity plans, and the Council’s own workforce.

We encourage you to read our Annual Plan, online at  
hbrc.govt.nz search: #annualplans 

You’ll discover more about our work, including the regional plan to 
protect our land, water and biodiversity, and a shift to strengthen 
our focus on partnerships and co-governance. There is also a 
message from our Māori Committee Co-Chairs Michelle McIlroy 
and Mike Paku, and a detailed picture of our rates, expenditure and 
financial plans.

Like any organisation, we are affected by the limited availability 
of new staff and the materials needed to deliver our projects, yet 
we are adapting to this and are focused on delivering the best 
outcomes for the environment.
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Despite increasing costs, we are holding to this year’s 15%  
rate increase for 2022-23, set in last year’s Long Term Plan 
2021-2031.

As part of this plan, we created a dedicated role for climate 
action. This year’s new Climate Action Ambassador will lead 
us toward the Regional Council achieving its goal of becoming 
carbon zero by 2025 and the regional goal for Hawke’s Bay to 
become carbon neutral by 2050.

This year will see an increased focus on climate 
action including leading a coordinated community 
— wide response to reduce and offset the region’s 
greenhouse gas emissions.

Some of our work to make our region more resilient to climate 
change is visible to the public — such as coastal hazards, flood 
protection and water security. Some is not so visible — such 
as our excellent environmental information base and team of 
scientists informing our work.

Local government has responsibilities for adapting to and 
mitigating the effects of climate change and we are factoring 
this into all our work. None of us can rest easy, but perhaps 
our diligence offers you some comfort.

Our door is always open and we are looking forward to the 
progress we can make together in the year ahead.

NĀ TE TOIHAU ME TE KAIWHAKAHAERE MATUA
FROM THE CHAIR AND CHIEF EXECUTIVE

Climate change is happening – it’s real
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2022-2023 operating expenditure
The graph below reflects our six groups of activity, as well 
as Corporate Services. These are described in detail in our 
Long Term Plan 2021-2031. 

* The Corporate Services activity includes 
operational expenditure which is funded via 
loans, reserves, or rates and is not reallocated 
throughout the groups of activities. 

Land, water, 
biodiversity 
and science 
(Integrated 
Catchment 

Management)

$30.6M   39.5%

Flood  
protection  
and drainage,  
regional parks  
and trails (Asset 
Management)

$15.9M 20.6%

Policy and  
Regulation

$11.1M  14.3%

Governance and Partnerships 
(includes Sustainable Homes and 

Economic Development)
$7M  9.05%

Transport 
$7M  9.05%

Corporate Services* 
$2.5M 3.2%

Emergency 
Management
$3.3M  4.3%

$77.4  
million 

total spend 
in 2022-23

Who is HBRC?
New Zealand has 16 regional and unitary councils, of which  
Hawke’s Bay Regional Council is one. These councils are 
responsible for Aotearoa’s natural environment.

We manage the effects that people and animals have on 
freshwater, land, air and coastal water, as well as biodiversity, 
regional parks, flood protection, emergency management, 
environmental education and regional transport.

We work with industries, farmers, iwi and communities  
to ensure the sustainable use, development and protection  
of our environment to support a strong regional economy.

We have around 320 staff working from four locations.  
Our day-to-day work also provides the information and  
expertise to support our councillors to make sound  
decisions for the region.
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What is most important?
We have a broad role in protecting Hawke’s Bay’s 
environment, but our focus is particularly on freshwater, 
biodiversity and climate change.
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There will be an average 15% rates increase this year as proposed 
in the Long Term Plan 2021-2031. The 2022-2023 financial year 
includes $4.4 million in additional income raised through rates.  

To check the rates for your  
individual property, go to  
hbrc.govt.nz, search: #myproperty

2022-2023 rates

 

     

4.1%4.3%

2.2%

0.7%

3.7%

$4.4 million 
more 

spending 
in 2022-23

$1.160,000

$1.100,000$640,000

$1.300,000

Activity  
delivery staffing  
$1.2M  3.9%
Tangata whenua 
capability  
$100k  0.4%

Business computing 
$380k  1.3%
ICT infrastructure 
$260k 0.9%

Interest costs  $200k 0.7%

CDEM targeted rate to  
increase reserves  

$330k 1.1%
Overheads  

$300k 1.0%
Rates funded  

principal repayments  
$470k 1.6%

Clive River dredging $240k 0.8%
Heretaunga Plains targeted rate $300k 1.0%

Regional cycling construction $100k 0.4%
Westshore renourishment $120k 0.4%

Depreciation on assets $400k 1.5%

Other

Asset Management

More capability

$200,000

Technology

Interest costs

Funding 
the 

2022-2023 
Annual Plan

Loans
25%

Targeted  
rates 20%

Subsidies 
& grants 
14%

General  
rates 13%

Investment 
income 10%

Fees and 
charges 10%

Reserves 
8%

Funding our work
The activities of our Council are funded from a variety of 
sources. We borrow prudently to fund inter-generational 
assets, and services.


