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Executive Summary 

This Organisation Performance Report provides Council with information to understand the situation-specific factors affecting performance.  It reports on how well 

we are performing across a number of corporate-wide measures and uses the Groups of Activities from the current 2018-28 Long Term Plan to present actual non-

financial and financial performance using a traffic light reporting approach. 

Its secondary purpose is to provide the Chief Executive, Executive team and staff with information to ensure alignment of Council’s work programmes across different 

groups and teams to achieve the Council’s Strategic Plan outcomes and to ensure a steadfast focus on performance and accountability. 

This report covers the period of 1 January to 31 March 2021. The report covers: 

• Significant events and programmes this quarter 

• Business improvement metrics 

• Groups of Activities 
 

Highlights 

• The Provincial Development Unit has allocated $5 million to accelerate 
investigations into a water storage development in the Heretaunga 
near Bridge Pa, including $1.3 million for feasibility on developing a 
lowland stream flow maintenance scheme using above-ground water 
storage.  

• The permanent swimming ban for Lake Tūtira has been lifted due to 
improvements in water quality.  There is still the risk of algal blooms or 
faecal contamination in the future,  particularly after rainfall but we are 
now able to put out real-time warnings. 

• Successful prosecution of dairy company, Maxwell Farms Ltd, resulting 
in a fine of $48,750 for illegally discharging 80,000 litres of effluent into 
the Mangatutu stream, a tributary of the Tūtaekurī River. 

• Council adopted the 2019-20 Annual Report on 24 February 2021 with 
an unmodified audit opinion. 

• Te Kupenga digital cultural App was launched late February 2021 by 
Regional Local Government leaders, as at the end of Q3 there have 
been 900+ downloads. 

• The Draft Regional Land Transport Plan was released for public 
consultation in February 2021, 67 submissions were received. 

 

 

• Two consultation processes occurred; 1) whether to establish Māori 
Constituencies for Hawke's Bay Regional Council in time for the 2022 
Local Elections and 2) whether to establish two CCTOs to operate 
FoodEast, an innovative food hub in the region. 

• The Whatumā Management Group (WMG) has been appointed by the 
respective trusts to lead the management of Lake Whatumā and are 
looking to develop a long-term management plan for the lake. 

• The Enviroschools team ran a very successful Youth Climate Action 
Camp held at Riverbend Camp in March. 

• This quarter the first of the harvest at Tutira has been carried out, 
removing trees to make way for road and skid construction which will 
be completed by the end of May (2021). 

• A spotted skink survey, coastal bird survey, NZ bat survey and State of 
the Environment (SOE) wetland monitoring programme have been 
completed.  This work started in December (Q2) and finished in 
February (Q3). 

• This quarter has seen the completion of the Recreational Water Quality 
monitoring programme, the Estuarine Ecology Monitoring programme, 
and routine sampling of estuarine and nearshore water quality. 

• Results of the six-week Climate Change campaign were presented to 
the Council in February. 
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• The majority of major municipal historical landfills have been identified 
and spatially mapped with climate change and inundation risk analysis 
to take place Q4.  This is part of the Hazards Activities & Industries List 
(HAIL) work programme. 

• Throughout January, 78% of feedback was responded to within 
required timeframe. In both February and March, 88% of feedback was 
responded to within the target.  Compared to 64% last quarter. 
 

 

Lowlights 

• We were unable to quickly recruit a suitably skilled replacement Hill 
Country Erosion Workshops and Works Coordinator.  As a result, 
progress with workshop planning and delivery to farmers slowed 
temporarily. 

• Scarcity of contract labour to carry out thinning has delayed the 
general forestry maintenance in the Tangoio Soil Conservation work 
programme. 
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PART 1: SIGNIFICANT EVENTS AND PROGRAMMES THIS QUARTER 
 

1.1 Long Term Plan (LTP) 2021 – 31 
The LTP project is on-track with significant milestones achieved this 

quarter.  Council adopted “Time to Act- Kia Rite! 2021-2031” the consultation 

Document (CD) for the 2021-2031 Long Term Plan on 24 March. The CD and the 

supporting information received an unmodified audit report and was adopted 

unanimously.  This was the culmination of many months of work by Councillors 

and staff to review and develop asset management plans, levels of service 

including performance measures, Financial and Infrastructure strategies and 

finalise budgets. Consultation was open from 1 April to 2 May with hearings 

and deliberations scheduled for 17 May and 26 May respectively. The final LTP 

will be adopted by Council on 30 June.  

 

1.2 Financial Upgrade Systems and Efficiencies (FUSE)  
The implementation of the TechnologyOne OneCouncil solution is continuing. 

The introduction of the Payroll solution to manage employees pay in 

preparation for the deployment of the remaining modules focusing on Finance, 

Inventory, Work Orders and Job Costing is being prepared for implementation 

at the start of July.  Adequately resourcing the project, both internally and from 

TechnologyOne, remains challenging and will impact the budget. 

 

1.3 Climate Change 
Efforts have been focussed on translating the previous quarter’s climate action 

campaign learnings into resource allocations for the 2021-31 Draft Long Term 

Plan.  Results of the six-week campaign, including a community perceptions 

survey, were presented to the Council in February.   The initiative was the 

starting point of long-term, region-wide engagement with the public and key 

stakeholders on the climate crisis. The goal for the climate crisis engagement 

has been to progressively build motivation for change through sustained 

engagement with businesses, primary industry, communities and whānau to 

lower their carbon footprint and live more sustainably.  

 
 

Key learnings from the campaign included: 

a) The survey results revealed a lack of concern about the impact of 
climate change in the region, considerable barriers to personal action 
and a lack of understanding about the impact of climate change. The 
findings from the survey highlighted the need for the proposed 
Climate Change Ambassador role and further education. 

b) The need for more sustained long-term engagement with a diverse 
group of regional stakeholders, including tāngata whenua, local 
authorities, businesses, and environmental groups. 

c) To have far-reaching impact and create the community partnerships 
required for transformational change, Council representatives need to 
be seen in the community more often, and engage the public 
meaningfully in a more sustained, structured way. 

d) A better understanding is needed of the community’s perceptions, 
views, issues, and problems in order to address them, and create a 
region wide action plan. 

e) Going to community events and to where the community normally 
gather is necessary to have more successful engagement in future. 

f) Involving the youth perspective on climate change work going forward 
is important. 

 

1.4 Risk Management 
On 10 June 2020, the Corporate and Strategic Committee (C&S) endorsed a 

roadmap to mature Council’s risk management system.  The longer-term vision 

for maturity of Council’s risk system is to establish value creating, risk intelligent 

decision-making that is embedded consistently throughout Council.   

The risk maturity roadmap is made up of four phases.  We currently sit between 

phase two and three (phase one having been completed in August 2020).  In 

February the draft Internal Assurance Framework was endorsed by the 
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Executive Team, which will be submitted to the Finance Audit and Risk Sub-

committee (FARS) for approval in Q4.  In March 2021 the Executive Team and 

the Council attended a virtual workshop on Risk Appetite which has produced 

a draft Risk Appetite Statement for the Council. This statement will be 

presented to the Council for adoption in Q4.  Also in this quarter a further five 

bowties have been drafted (applying the bowtie method helps us understand 

our risk scope and critical controls):  

• Third Parties/Contractor 

• Finance  

• Core ICT Services 

• Strategic Partnerships 

• People, Community and Environmental Health 

The remaining bowties (Strategic and Legal Compliance) are to be drafted in 

Q4. 

In February the Information Management advisor presented to FARS on the 

critical work priorities required to be investigated in response to the escalation 

of the enterprise risk 05 Information Not Fit for Purpose (Cyber).  

 

1.5 Regional Development Activity 
Council continued involvement in regional development via three key streams:  

Hawke’s Bay Tourism (HBT), Regional Business Partners Programme (RBP) and 

Matariki Hawke’s Bay Regional Development Strategy for Economic, Inclusive 

& Sustainable Growth (Matariki).  

Hawke’s Bay Tourism (HBT) 
GM Corporate Services met with HBT during the quarter, with a presentation 

to be made to C&S Committee on 19 May 2021. Funding focus continues on 

domestic marketing and destination management. The Tourism sector, in 

general, is feeling pretty healthy with visitor spend results for Hawke’s Bay 

reflecting the best December and January on record for some time. February 

was understandably down on last year as 2020 saw two Elton John concerts, a 

Michael Bublé concert, the Art Deco Festival and a bumper international and 

cruise season. Business event companies are experiencing positive forward 

bookings and enquiries; and the upcoming Hawke’s Bay Marathon is a sell-out. 

There was a great turn out for Little Easy (Central Hawke’s Bay) and Big Easy 

cycle events over Easter. The upcoming Winter F.A.W.C! is almost sold out and 

plans are underway for a Summer F.A.W.C! in November 2021. Due to MBIE 

STAPP (Strategic Tourism Asset Protection Programme) funding, HBT was in a 

position to invest in an autumn campaign focusing on the North Island. 

Regional Business Partnerships (RBP) 
The RBP team, who are all Council employees, have decreased in numbers due 

to the end of fixed term contracts as part of the COVID recovery funding period. 

RBP has continued to see businesses seeking advice. Although all the RBP 

capability development funds have been allocated, the team continues to 

provide support and recommendations by leveraging existing business support 

mechanisms and initiatives. New funds are due 1 July 2021. The transition of 

the RBP contract into MBIE is underway with the current RBP contract now 

extended to 31 December 2021. Callaghan Innovation is a partner in the cross 

government Agritech Industry Transformation Plan (ITP) and the RBP hosted 

the project team for three days of visits to key growers for consultation on 

needs and visits to tech innovators. 

Matariki – Hawke’s Bay Regional Development Strategy for economic, 

inclusive & Sustainable growth 
Council’s CEO and Chairman attended Matariki meetings over the quarter. The 

Regional Recovery Manager continues to help support programme 

management. In the absence of an Economic Development Agency, Matariki is 

playing a significant role in ensuring Hawke’s Bay has a clear set of aligned 

regional priorities for any new funding opportunities come 1 July 2021.  

The review of economic development delivery for Hawke's Bay continues and 

Business Hawke’s Bay is working through their wind-up process. A status 

update will be provided to Council in the coming month.  
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PART 2: BUSINESS IMPROVEMENT MEASURES  

2.1 People & Capability 
 

 

 

 

 

 

 

EMPLOYEE COUNT 

FTEs count slightly up from last quarter with positions 

increasing by 7. 
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2.2 Health & Safety (H&S) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

HEALTH & SAFETY 

23 Incidents were reported during the quarter: 

• 1 Hazard 

• 2 Improvement/Idea 

• 10 Injury/Illness/Harm 

• 1 Near Miss 

• 5 Property Damage 

• 4 Public Incidents 
 

Out of the 10 Injury/Illness/Harm incidents: 

• 4 were First Aid treatment, 

• 2 were MTI (Medical Treatment), 

• 2 were LTI (Lost Time). 
 

The majority of injury/illness/harm were caused by 

stings/bites or being hit by moving objects. 
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2.3 Communications and Customer Experience 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

CUSTOMER FEEDBACK 

Feedback received through our website totalled 74 entries. Of the 

feedback entries received: 

 

• 69 were comments  

• 4 were complaints  

• 1 compliment was received.  
 

Throughout January, 78% of feedback was responded to within 

required timeframe. In both February and March, 88% of feedback was 

responded to within the target.  Compared to 64% last quarter. 

 

 

 

 

 

LGOIMA  

All 25 LGOIMA requests received were 

responded to within the required timeframes, 

including one which was transferred to a 

Territorial Local Authority (TLA) and one refused. 
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COMMUNICATIONS LOG 

Most media queries were from local journalists, with interest 

in:  

• climate change,  

• the acid spill in the Napier Estuary,  

• swimming in Lake Tutira,  

• the Regional Land Transport Plan,  

• water issues including a $5 million PGF grant  

• the stream drying up at Mangaroa Marae  

• Long Term Plan previews.  
 

Of note, the March earthquake trifecta and subsequent 

tsunami warning was of intense media interest locally and 

nationally, with 12 media queries around warning in the red 

zone and the CDEM computer system crashing. 

There were 18 queries from Hawke’s Bay Today, 11 from 

Stuff (Dominion Post), 2 from Māori Television and 2 from 

One News. 

Many calls were following up on our media releases 

including the Regional Land Transport Plan, the permanent 

swimming ban lifted in Lake Tutira, Tukituki Land Use 

consent deadlines, Maxwell farm sentencing and PDU $5 

million grant for Bridge Pa water storage option. 
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2.4 Corporate Carbon Footprint 

 

 

 

 

  

 

 

 

 

 

 

 

 

CARBON EMISSIONS 

Emissions associated with energy use at Council's main office in Napier 

equated to 7.54 tonnes.  

A total of 102.24 tonnes of CO2 can be attributed to Council fuel use 

(excluding the Works Group). Of that 85.45 tonnes of CO2 can be 

associated with diesel consumption and 16.79 with petrol use. Note 

that next financial year, the Works Group fuel reporting will be included 

into the organisational report figures. 

A total of 72,103 kWh were consumed at the Council’s main office.  

Gas use monitoring is showing that 2,605 kWh were consumed in this 

quarter. Over recent months it has become evident through invoicing 

that monthly readings are at times estimates due to contractors not 

being able to access the meter afterhours, so this is an area that will be 

worked on to enable more consistent reporting. 
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AIR TRAVEL 

A total of 26,774 kms were travelled via air by HBRC staff, 

air travel still remains below pre-COVID levels. 

VEHICLES & FUEL 

There is an appetite for more electric vehicles (EVs) in the 

organisation and the next pool car will be an EV. However, due 

to the nature of work the organisation does and the lack of 

ability to operate without utes, there are currently no full EV 

options available. This is set to change in the future with Ford 

Ranger EV and other options coming to market.  

 

Investigation into Bio Fuel underway (this will not be cheaper 

but will reduce our carbon footprint a little with the amount of 

diesel utes we run) 

*Data relates to Dalton Street vehicles only (not Guppy Rd vehicles).  Plant not 

included.   
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PART 3: LEVELS OF SERVICE BY GROUP OF ACTIVITIES 

Under the Local Government Act 2002 the Regional Council is required to present its financial and non-financial information in groups of activities for ease of 

understanding.  In the 2018-28 Long Term Plan the Regional Council aggregated its activities into seven Groups of Activities (GOAs), being: 

1. Governance and Partnerships 
2. Strategic Planning 
3. Integrated Catchment Management 
4. Asset Management 
5. Consents and Compliance  
6. Emergency Management 
7. Transport  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Non-financial status   Achieved or On Track 

 Off Track or at risk of not being achieved 

 Not Achieved or Off Track 

 Result not provided 

Financial status   Actual results are within 5% and $15,000 

 Actual results are within 5-10% and $15,000-$30,000  

 Actual results are > 10% or $30,000 over or under budget 

SOE

Strategic 
Plan              

23 Goals

Long Term Plan           
19 Activities                       

39 LOS statements           
60 LOS measures 

Workstreams
120 Budget codes

Projects 
(within and across 

workstreams)

PPDCs and Job Descriptions

A traffic light reporting approach is used top show financial and non-financial results.  

 

The seven GOAs are made up of 19 activities, 39 

levels of service statements, 60 levels of service 

measures and 120 budget codes (as per Opal3). 

This report covers the activities within the 2018-28 

Long Term Plan.  
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3.1 Level of Service Measure Reporting  

 

Summary 

 

Exception Reporting  
The exception reporting below provides commentary regarding measures that are currently off track or forecasted to be ‘at risk’ of not being achieved. 

Council monitors the measures throughout the year to enable proactive action to improve performance. 
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PART 4: ACTIVITY REPORTING BY GROUP OF ACTIVITIES 

4.1 Activity Reporting Summary1 
 

 

 

 

1 Many of the variances (over and under spend) shown as red in the financial reporting are the result of the current financial systems inability to phase budgets through the year.  The 

current budget is pro rata’d evenly across the 12 months which does not reflect the actual timing of work programme delivery.  The new financial system due to be implemented from 

1 July 2021 will address this.   
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4.2 Governance and Partnerships 
Below are the non-financial and financial reporting (operating only) for the two activities within Governance and Partnerships Group of Activities (GOA): 
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4.3 Strategic Planning 
Below are the non-financial and financial reporting (operating only) for the three activities within Strategic Planning Group of Activities (GOA): 
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4.4 Integrated Catchment Management (ICM) 
Below are the non-financial and financial reporting (operating only) for the three activities within Integrated Catchment Management Group of Activities (GOA): 
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4.5 Asset Management 
Below are the non-financial and financial reporting (operating only) for the four activities within Asset Management Group of Activities (GOA): 
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4.6 Consents and Compliance 
Below are the non-financial and financial reporting (operating only) for the three activities within Consents and Compliance Group of Activities (GOA): 
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4.7 Emergency Management 
Below are the non-financial and financial reporting (operating only) for the two activities within Emergency Management Group of Activities (GOA): 
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4.8 Transport 
Below are the non-financial and financial reporting (operating only) for the two activities within the Transport Group of Activities (GOA): 
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PART 5: GLOSSARY 
 

AMP  Asset Management Plan 

BAU  Business as Usual 

CCTO  Council Controlled Trading Organisation 

CDEM  Civil Defence Emergency Management 

C&S  Corporate & Strategic Committee 

CEG  Coordination Executives Group 

CRM  Customer Relationship Management System 

ECS  Erosion Control Scheme 

EICC  Environment Integrated Catchment Committee 

ERA  Employment Relations Act 

ECS  Erosion Control Scheme 

EOY  End of Year 

FARS  Financial Audit and Risk Subcommittee  

FEMP  Farm Environmental Management Plans 

FENZ  Fire and Emergency New Zealand 

FIF  Freshwater Improvement Fund 

FTE  Full Time Equivalent 

HPFCS  Heretaunga Plains Flood Control Scheme 

HBRC  Hawkes’ Bay Regional Council 

HBT  Hawkes’ Bay Tourism 

HDC  Hastings District Council 

HPUDS  Heretaunga Plains Urban Development Strategy 

LGOIMA  Local Government Official Information and Meetings Act 

LOS  Level of Service 

LOSM  Level of Service Measure 

LTP  Long term Plan 

MACAA  Marine and Coastal Area Act 

MBIE  Ministry of Business, Innovation & Employment 

MNZ  Maritime New Zealand 

MSC  Maori Standing Committee 

NCC  Napier City Council 

NES  National Environmental Standards 

NPS-FW  National Policy Statement for Fresh Water 

NZTA  New Zealand Transport Agency 

OCEC  Office of the Chief Executive and the Chair 

OWB  Outstanding Water Bodies 

PCA  Possum Control Area 

PONL   Port of Napier Limited 

PPDC  Personal Performance Development Charter 

RBP  Regional Business Partners 

RCEP  Regional Coastal Environment Plan 

RLTP  Regional Land Transport Plan 

RMA  Resource Management Act 

RPC  Regional Planning Committee 

RPTP  Regional Public Transport Plan 

RRMP  Regional Resource Management Plan 

RTC  Regional Transport Committee 

SOE  State of the Environment 

TAIC  Transport Accident Investigation Commission 

TANK  Tutaekuri, Ahuriri, Ngaruroro, Karamu 

TLA  Territorial Local Authorities 

WCO  Water Conservation Order 

WDC  Wairoa District Council 

YTD  Year to Date 

 


