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Executive Summary
This Organisation Performance Report provides Council with information to understand the situation-specific factors affecting performance. It reports on how well
we are performing across a number of corporate-wide measures and uses the Groups of Activities from the current 2018-28 Long Term Plan to present actual nonfinancial and financial performance using a traffic light reporting approach.
Its secondary purpose is to provide the Chief Executive, Executive team and staff with information to ensure alignment of Council’s work programmes across
different groups and teams to achieve the Council’s Strategic Plan outcomes and to ensure a steadfast focus on performance and accountability.
This report covers the period of 1 April to 30 June 2021. The report covers significant events and programmes this quarter to year end, business improvement
metrics and Groups of Activities.
Highlights
• Our staff were involved in reporting, providing evidence and supporting
the Commissioners in respect of the 3-week TANK plan change hearing
held in May/June.
• Our staff worked closely with the Panel on the Outstanding Water Bodies
plan change, a decision was released in June classifying 15 waterbodies to
be regionally outstanding.
• Our staff have been involved in the Water Conversation Order (WCO)
Environment Court Hearings with regards to the appeals to the Special
Tribunals recommendations to the application for a WCO on the Ngaruroro
and Clive Rivers.
• Tukipo wetland was constructed and planted with excellent reception from
our community; and will provide a case study for nitrogen management
and Tukituki implementation.
• 86 groups are signed up to receive funding through the Catchment Services
team managed Te Uru Rākau fund for planting this winter and/or planned
planting for next winter.
• Road Safe 2021 Youth Expo was successfully delivered.
• The Regional Land Transport Plan was agreed by the Regional Land
Transport Committee and subsequently adopted by Council on 26 May for
lodging with Waka Kotahi NZ Transport Agency.
• Two days of hearings were held on 3-4 May, culminating in a council
decision to establish Māori Constituencies for the next election.
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• A successful, multi-channel Long Term Plan (LTP) campaign was
coordinated (1 April - 2 May) resulting in 791 submissions and verbal
hearing on 17 May.
• The final 2021-2031 Long Term Plan was adopted unanimously on 30 June
with an unmodified audit opinion.
• The first stage of logging at Tutira was completed with no environmental
or health and safety issues; and with low logging costs and high log prices.
• An East Coast school roadshow was successfully completed with focus on
earthquake and tsunami risk to build awareness and resilience.
• The cultural digital app, Te Kupenga, achieved 1,100 downloads.
• We have acquired the Kia Maia cultural learning development framework
comprising 14 self-paced and assessed modules, which will be offered to
all staff and councillors.
• No exceedances of the National Environmental Standards (NES) for PM10
were recorded in the Napier and Hastings airsheds.
• 478 consents have been issued over the year to date.
• Over 82% of residents recorded 'acceptable to very good' value for their
rates in the June 2021 survey result. This is our highest rating since the
survey began in 2005.
• The heatsmart and sustainable homes programme provided 1550 packages
to the value of $6,761,876 during 2020-21 FY.
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Lowlights
• A large swell in June required an additional renourishment to protect the
Napier City Council reserve area.
• Very poor return from the Tūtira mānuka plantation, well below initial
estimates.
• 10 exceedances in the Awatoto airshed. The sulphur dioxide (SO2) 1 hour
standard was also breached in Awatoto.
• A lack of availability in Port and Harbour Safety Code panel members
meant the Maritime New Zealand accredited Hazard Identification/Risk
Assessment and Safety Management System for the Napier Pilotage Area
audit scheduled for quarter four was not completed as expected. This will
be carried over into 2021-22 and will be completed in quarter one.
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PART 1: SIGNIFICANT EVENTS AND PROGRAMMES THIS QUARTER
1.1

Long Term Plan (LTP) 2021 – 31

The final 2021-2031 Long Term Plan was adopted unanimously by Council on
30 June with an unmodified audit opinion. This followed a comprehensive
engagement process including formal consultation on the Consultation
Document “Time to Act – Kia Rite!” from 1 April to 2 May 2021 during which
791 submissions were received. Hearings and Deliberations were held on 17
May and 26 May 2021 respectively. Our next steps are to strike the rates
scheduled to occur at the Council meeting on 28 July, respond to all
submitters with Council’s decisions and complete a Project Closure Report
including lessons learnt.

1.2

Financial Upgrade Systems and Efficiencies (FUSE)

The Payroll component of our TechnologyOne (TechOne) solution was
implemented in May with the first live pay run being conducted on the 26
May. The remaining, Finance, Inventory, Work Orders and Job Costing
modules are to be implemented on 5 July. Once all modules are implemented,
we will have an Enterprise Resource Planning solution focussing on delivering
the financial aspects of the platform which can then be further built on with
additional modules over the upcoming years. The months of July and August
will see the FUSE team focus on support of the solution and enhancing
functionality to ensure it delivers the best outcomes.

1.3

for the Environment which is leading preparation of the first National Climate
Change Adaptation Plan due in 2022).
In late April, an internal working group made up of the Corporate Operations
team, Works Group Manager and an external Senior Carbon Analyst,
discussed possible actions to reduce our operational footprint. An initial
reduction report was developed for our staff to align with, taking a step
change approach to reducing environmental impacts. These potential
emission reduction opportunities start with ideas, technologies and services
that are available now and typically require limited investment, then move to
plans and audits that can help with future planning.
The reduction plan highlighted that we should consider using a ‘long road of
offsetting’ to get to net zero quicker and to reduce our immediate impact in
terms of vehicle use. This was not recommended as an ultimate solution but
instead to work alongside measures to chip away at reducing the overall fleet
footprint, while improving efficiencies and reducing the amount of offsetting
required year by year as economical 4WD technology becomes accessible.
Given fuel use is our highest source of emissions, areas of focus included
policy and process changes for company vehicles which ranked as the top
priority along with quick energy efficiency measures. Along with targeting
operational ‘low hanging fruit’ initiatives, discussions to undertake fleet and
energy audits are underway, funded through the Corporate Response to
Climate Change provision.

Climate Change

Efforts have continued to focus on embedding earlier climate action campaign
learnings into resource allocations for the 2021-31 Long Term Plan. Our staff
continue engagement with representatives of the Climate Change
Commission following the Commission’s recommendations to Government,
and representatives of various Government ministries (for example, Ministry
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1.4

Risk Management

On 10 June 2020, the Corporate and Strategic Committee endorsed a
roadmap to mature our risk management system. The longer-term vision for
maturity of our risk system is to establish value creating, risk intelligent
decision-making that is embedded consistently throughout our work.
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The risk maturity roadmap is made up of four phases. We are currently
working towards completing phase three of the roadmap. Due to our Risk
Manager role being vacant throughout quarter 4 there was a delay with
completing phase three of the roadmap, including finalising:
•
•

Council’s risk appetite statement, and
Council’s critical control environment through the systematic completion
of enterprise risk bowties.

The risk maturity programme and underpinning project plan is currently being
reviewed to reset milestones to pick up the momentum for maturing our risk
management system.

1.5

Regional Development Activity

We continued involvement in regional development is via three key
programmes: Hawke’s Bay Tourism (HBT), Regional Business Partners
Programme (RBP) and Matariki Hawke’s Bay Regional Development Strategy
for Economic, Inclusive & Sustainable Growth (Matariki).

Hawke’s Bay Tourism (HBT)
HBT’s six-monthly update was presented to the Corporate & Strategic
Committee on 19 May 2021. The funding focus continues to be on domestic
marketing and destination management; and an application is in progress for
additional funding from Ministry of Business, Innovation and Employment
(MBIE), as the Strategic Tourism Asset Protection Programme (STAPP) evolves
into “Support, Recovery and Re-set (SRR) Investment Plan”. Sector
performance this quarter has continued to top prior year results with visitor
spending for the year tracking 22% ahead of last year. This is the fifth largest
growth rate across 31 Regional Tourism Organisations (RTOs) and second
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largest across 16 regions. Local operators are optimistic about the continued
spend increases particularly across accommodation, retail and hospitality.
However, skill shortages, as a result of continued border closures, remain a
key concern. EIT is looking to offer fast-tracked pathways to tourism but this
may not fill gaps that arise. Participation in this year’s Winter F.A.W.C! was
extremely high with most experiences selling out. Summer F.A.W.C!
programme will be launched in early September.

Regional Business Partnerships (RBP)
RBP has worked with 987 businesses through the 2020-21 year which is 450%
above the key performance indication of 220. The significant increase showed
the demand for our business support services post-COVID quarantine.
Although all the RBP capability development funds have now been fully
allocated, the team continues to provide support and recommendations by
leveraging existing business support mechanisms and initiatives. New funds
are due 1 July 2021. The transition of the RBP contract into MBIE is underway
with the current RBP contract now extended to 31 December 2021. RBP is
actively working with 108 companies on Research and Development (R&D)
providing Callaghan Innovation support.

Hawke’s Bay Regional Development Strategy for Economic, Inclusive &
Sustainable Growth (Matariki)
Our CEO and Chair attended Matariki meetings over the quarter. In the
absence of an Economic Development Agency, Matariki is playing a significant
role in ensuring Hawke’s Bay has a clear set of aligned regional priorities for
any new funding opportunities come 1 July 2021.
The review of economic development delivery for Hawke's Bay continues and
Business Hawke’s Bay formalised its wind-up on 30 June 2021.
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PART 2: BUSINESS IMPROVEMENT MEASURES
2.1

People & Capability

FINAL - Q4 Org Performance Report - April - June 2021

FTE
This is the first quarter using data exported from the new TechOne system.
FTE count has increased by 11.2 FTEs or 4% compared to last quarter, which
may be a combination of better data quality alongside organisational growth.
This figure counts part-time and full-time employees including fixed term staff
but not casuals who do not have a set FTE.
RESIGNATIONS
Several staff have left to pursue career advancement opportunities. We are
also in a very competitive employment market where vacancies exceed the
number of available candidates which is leading to staff being approached
and offered alternative employment. The difficulty bringing in talent from
overseas with the current immigration restrictions is also having an effect.
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2.2

Health & Safety (H&S)

HEALTH & SAFETY
In total, 23 Incidents were reported during the quarter:
•
•
•
•
•

12 property damage
5 injury/illness
3 near misses
2 public incidents
1 hazard

In this quarter the Health and Safety team delivered flu
vaccinations, 4WD river crossing training, dealing with
aggressive people training and first aid training.
The team also attended organisational group health and
safety meetings and chaired the Health and Safety
Committee meeting.
Improvement to daily safety plans are under
development.
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2.3

Customer Experience

LGOIMA
All 24 LGOIMA requests received during
quarter four were responded to, and
the information provided within the
required timeframes.

CUSTOMER FEEDBACK
Feedback received through our website totalled 49 entries. Of the
feedback entries received:
• 45 were comments
• 3 were complaints
• 1 compliment was received.
Feedback was responded to within required timeframes: 85% in April,
76% in May and 67% in June. This equates to 76% over the quarter,
compared to 85% last quarter.
Currently, we are limited to reporting on feedback that is received via
the HBRC website only, however staff are working on the
implementation of a better reporting system to bring more visibility to
interactions across various customer touchpoints including emails,
Facebook and calls. The new reporting solution is planned to be
introduced by the end of 2021 which will help to influence proactive
communication to the community and help staff monitor performance.
to drive service improvements.
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2.4

Communications

Number of enquiries received by Marketing and Communications Team
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2.5

Corporate Carbon Footprint

CARBON EMISSIONS
We have been unable to provide energy reporting for quarter four due to a change of supplier (part
of an All of Government (AoG) initiative) and have not yet set up correct regular reporting.
A total of 8.2 tonnes of CO2 can be attributed to air travel in quarter four, compared to 3.0 tonnes
last quarter.
Throughout quarter four, a total of 96.48 tonnes of CO2 can be attributed to fuel use (excluding
Works Group*). In total, 78.76 tonnes of CO2 can be associated with diesel consumption and 17.72
tonnes can be pinned to petrol use. This coming financial year, Works Group fuel reporting will be
included into the organisational report figures.
*For the 21/22 FY this report would be all encompassing including Works Group fuel and energy use and other sites energy
use.
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VEHICLES & FUEL
The 4% increase in quarterly fuel spend is due to the increase in
fleet size and use by staff. As we increase our hybrid vehicles the
overall petrol usage will increase, however we should see a
reduction in diesel as the hybrids replace them where it is
operationally possible.
There are a few vehicles over our normal amount waiting for
EROAD devices to arrive for the newer fleet and four vehicles being
retained for student work in the summer and additional roles. They
are being retained now to combat the delay in new fleet vehicles
experienced with all suppliers due to COVID-19 backlog issues.
The number of plug-in Hybrid Electrics is set to reduce as we
convert more to electric vehicles (EV) and non-plugin hybrids. This
is returning the same fuel savings with reduced infrastructure costs.
With new legislation, the total number of hybrids will increase as
we seek non-diesel options to achieve our goals.
We will continue to increase the number of full EV where possible
and when technology allows for the platforms to achieve what is
required. Greater buy-in from users will be required and different
methods of providing for some users may provide for an increase in
the future.
*Data relates to Dalton Street vehicles only (not Guppy Road vehicles).
Plant not included.

AIR TRAVEL
A total of 33,823 kms were travelled via air in quarter four.
This is a 26% increase on the previous quarter but still well
below pre-COVID levels. This reflects increased staff
awareness of the benefits of virtual workshops and
meetings. With an additional EV added into our pool fleet,
an education piece will be undertaken to promote this as
an alternate choice to air travel also.
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PART 3: LEVELS OF SERVICE BY GROUP OF ACTIVITIES
Under the Local Government Act 2002 the Regional Council is required to present its financial and non-financial information in groups of activities for ease of
understanding. In the 2018-28 Long Term Plan Council aggregated its activities into seven Groups of Activities (GOAs), being:
1.
2.
3.
4.
5.
6.
7.

Governance and Partnerships
Strategic Planning
Integrated Catchment Management
Asset Management
Consents and Compliance
Emergency Management
Transport

The seven GOAs are made up of 19 activities, 39
levels of service statements, 60 levels of service
measures and 120 budget codes (as per Opal3).
This report covers the activities within the 201828 Long Term Plan.

SOE
Strategic
Plan
24 Goals
Long Term Plan
19 Activities
39 LOS statements
60 LOS measures

Workstreams
120 Budget codes
Projects
(within and across
workstreams)

PPDCs and Job Descriptions

A traffic light reporting approach is used top show financial and non-financial results.
Non-financial status

On Track or Achieved
Partially Achieved
Not Achieved
Result not provided / Not measured

Financial status

Actual results are within 5% and $15,000
Actual results are within 5-10% and $15,000-$30,000
Actual results are > 10% or $30,000 over or under budget
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3.1

Level of Service Measure Reporting

Summary

Non Financial Performance
Governance and Partnerships

5

Strategic Planning

3

1
1

1

Integrated Catchment Management

15

Asset Management

7

Consents and Compliance

1

2

7

Transport

2
0

1
1

3
2

2

1

4

Emergency Management

1

1

1
4

Achieved

6
Partially achieved

8

10

Not Achieved

12

14

16

18

20

Not measured

Exception Reporting
Over quarters one to three, exception reporting provides commentary regarding measures that are ‘off track’ or forecasted to be ‘at risk’ of not being achieved,
informing Council throughout the year to enable proactive action to improve performance. At the end of the financial year, the measures are assessed as ‘achieved’,
‘partially achieved’, ‘not achieved’ or ‘not measured’. The exceptions listed below are those ‘partially’ or ‘not achieved’. The full list of service measures will be
recorded in the Annual Report.
Strategic Planning
Level of Service Measure

Performance target

Result 2018-19
Achieved

Result 2019-20
Partially achieved

Result 2020-21
Partially achieved

Planning managers from HBRC and territorial authorities meet at least twice each
2 or more achieved
year to discuss and identify integration issues; and improvements to content
and/or processes for regional and district plans.
Commentary: Regular communication with the territorial local authorities’ planning managers was maintained via various channels throughout the year. This involved
development of a joint submission on the proposed national air quality rules, discussions about how the government’s new national policy statement on urban development
might be implemented, discussions on Heretaunga Plains Urban Development Strategy, CHBDC district plan review, Kotahi, resource management reform, tāngata whenua
involvement in plan making amongst other topics. One meeting the Hawke’s Bay Council Planning Managers was held in March 2021
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Level of Service Measure

Performance target

Number of submissions on resource management-related proposals made to local
and central government per annum.

Maintain 3-year rolling
average

Result 2018-19
Achieved

Result 2019-20
Achieved

Result 2020-21
Not achieved

12

19

4

Commentary: Four submissions were lodged during the year bringing the 3-year rolling average down to 11.7. The reduced number of submissions was largely due to central
government-related proposals easing around the General Election (October 2020). This was following an unprecedented 2019/20 year of activity from central government on
resource management-related proposals. The reduction in the number of submissions was due to a reduction in the number of reports, consents, policies and plans notified. All
submissions are recorded www.hbrc.govt.nz #hbrcsubmissions

Integrated Catchment Management
Level of Service Measure

Performance target

Result 2018-19
Partially achieved

Result 2019-20
Partially achieved

96% by land area for
Tukituki

99% by land area for
Tukituki

Result 2020-21

Partially achieved
23% by land area for
Tukituki
Approx. 70% of land
area either under a
revised plan or being
reviewed
Commentary: In total, 23% of the land area in the Tukituki catchment required to have a FEMP (low intensity and 2021 FEMP re-submissions) is covered by a current FEMP compared
to 99% last year. This significant change in result is due to all FEMPs requiring a revision by the deadline of 31 May 2021. Results for previous quarters during the year referred to
submissions from 2018. Existing plans are still operative.
Percentage of land area (by catchment) that operates under a Farm Environment
Management Plan (FEMP) or an independently audited industry good management
practice framework as required under the Regional Resource Management Plan
(RRMP).

Tukituki 100%
TANK TBC
Mohaka TBC

Of the total properties expected to have a FEMP, 27% have re-submitted; and 46% are engaged with a provider and are working on an update. Outstanding properties are being
followed up by our FEMP and compliance teams.
Level of Service Measure
Additional area of highly erodible land planted in trees (ha).

Performance target
2000 ha of land under
cover

Result 2018-19
Not measured

Result 2019-20
Not achieved
676ha

Result 2020-21
Not achieved
1272ha

Commentary: This is the third year of the Erosion Control Scheme (ECS).
Almost double the volume of hectares were planted this year compared with last year. Available budget, plants and fencers are limiting factors to achieving targets. Quarters two
and three are the quietest periods for planting.
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Level of Service Measure
Additional kilometres of riparian margin protected annually to reduce sediment,
nutrient and/or bacterial contamination of water.1

Performance target
100km

Result 2018-19
Not measured

Result 2019-20
Not achieved
27km

Result 2020-21
Not achieved
87km

Commentary: This measure relates to riparian margin protected via the ECS. This is the third year of the ECS. Just over three times as many kilometres were planted this year
compared with last year. Protection involves planting both sides of the stream. Quarters two and three are the quietest periods for planting.

Consents and Compliance
Level of Service Measure
Percentage of programmed inspections/reports completed each year as per the
adopted risk-based Compliance Monitoring Strategy.

Performance target
100%

Result 2018-19
Not achieved

Result 2019-20
Not achieved

90.9%

92.5%

Result 2020-21
Not Achieved
92.9%

Commentary: Overall, 92.9% of programmed inspections/reports due to be undertaken during the year, as per the adopted risk-based Compliance Monitoring Strategy, were
completed. This is an improvement on the previous two years.
All water take consents were monitored through telemetry in real time and an additional 1,255 monitoring actions were made against these watertake consents. These additional
inspections related predominantly to meter verifications (287), security/installation reports (172), compliance reporting (210), and site inspections (199).
Our compliance team made 2,738 monitoring observations against 936 discharge consents representing 80% of all discharge consents that required monitoring. Of these
observations there were, report/plan assessments (813), review of environmental data (473), compliance reporting (453), and site inspections (480). A total of 284 monitoring
actions were made against 198 permitted activities for forestry, farming and domestic effluent.
Level of Service Measure
Percentage of monitored consents which receive an overall grade of full
compliance.

Performance target

Result 2018-19

Result 2019-20

Result 2020-21

95%

Not achieved

Not achieved

92.17%

89.7%

Not Achieved
82%

Commentary: A total of 82% of all consents monitored (3,116) achieved full compliance with all conditions.
A total of 86.8% water take consents (2,138) were compliant; and 283 non-compliant (29 low, 252 moderate and 2 significant). The increase in moderate non-compliance is as a
result of bores missing verification/bore security checks being identified during a project in quarter three, many of these are anticipated to be graded fully compliant following a
compliance review in the first quarter of 2021-22.
A total of 71.6% discharge consents (1,217) were compliant; and 278 non-compliant (134 low, 110 moderate and 34 significant). Compliance gradings are subject to change during
the compliance period and may be different following a final compliance report assessment.

1

Includes streams, drains, wetlands, lakes, estuaries and the coast
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Level of Service Measure
Maintain a Maritime New Zealand accredited Hazard Identification/Risk
Assessment and Safety Management System for the Napier Pilotage Area.

Performance target
Achieved

Result 2018-19
Achieved

Result 2019-20
Achieved

Result 2020-21
Partially achieved

Commentary: Our annual self-assessment was carried out and reported to Maritime NZ in quarter three. A lack of availability in Port and Harbour Safety Code panel members
meant the audit scheduled for quarter four was not completed as expected. This will be carried over into 2021-22 and will be completed in quarter one. Neither PONL or HBRC are
expecting any issues.

Emergency Management
Level of Service Measure
An operative Group Plan under the CDEM Act 2002 is in place, reported on annually
and reviewed within statutory timeframes by the Joint Committee.

Performance target
Achieved

Result 2018-19
Achieved

Result 2019-20
Achieved

Result 2020-21
Partially achieved

Commentary: Work has commenced on the review of the Group Plan with the Hazards Risk assessment being largely complete. This project was delayed by the COVID-19 and
Napier Flooding responses. It is also noted that the National Emergency Management Agency has also just commenced a delayed review of the National Plan. The current Plan
remains operative until replaced.

Transport
Level of Service Measure
Annual patronage on Hawke’s Bay bus services.

Performance target
Maintain or increasing
trend

Result 2018-19
Not achieved

Result 2019-20
Not achieved

Result 2020-21

5-yr rolling average
641,543

582 803 trips taken
5-yr rolling average
619,126

Not Achieved

Commentary: Following reduced patronage during COVID-19 restrictions in early to mid 2020, free fares in July and August 2020 meant that there was no patronage data for the
first two months of the 2020/21 year (bus company reported patronage increased by around 20% during these months). For the purposes of presenting a complete dataset,
patronage from July and August 2020 was used in lieu of the gap in data.
This result is an improvement on the previous year which was unusual due to COVID-19. However, it is not achieved when compared against the 5-year rolling average. The fiveyear rolling average between 2016-2020 was 619,126. In 2020, there were approximately 582,803 number of trips. Overall, bus patronage rates are declining.
Level of Service Measure
Annual passenger kilometres travelled on the Hawke’s Bay bus services.

Performance target
Maintain or increasing
trend

Result 2018-19

Result 2019-20

Result 2020-21

Not achieved

Not achieved

Not Achieved

5-yr rolling average
7,218,669 km

5-yr rolling average
6,820,792 km

5-yr rolling average
6,8296256 km

Commentary: This result is an improvement on the previous year which was unusual due to COVID-19. However, it is not achieved when compared against the 5-year rolling
average. Please note, as for the above patronage measure, there was not data for the first two months of the 2020-21 year so figures from the 18-19 FY were used.
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Level of Service Measure
Proportion of total service costs that is covered by fares.

Performance target
Maintain or increasing
trend

Result 2018-19
Not achieved

Result 2019-20
Not measured

Result 2020-21
Not Achieved
19.2%, 5-yr rolling
average 30.5%

Commentary: There has been a declining trend in fare recovery. However, 2020 was affected by the introduction of free fares during COVID-19 restrictions over July and August.
The remainder of the 2020-21 year was impacted by the new low cost flat fare structure.
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PART 4: ACTIVITY REPORTING BY GROUP OF ACTIVITIES
4.1

Activity Reporting Summary
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The summary on the previous page as well as the table above show a large number of budgets that are showing as red which mean that they are Off Track or
Not Achieved. This may be under or over budget. Reasons for these are documented in the commentary following.
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4.2

Governance and Partnerships

Below are the non-financial and financial reporting (operating only) for the two activities within Governance and Partnerships Group of Activities (GOA):
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4.3

Strategic Planning

Below are the non-financial and financial reporting (operating only) for the three activities within Strategic Planning Group of Activities (GOA):

FINAL - Q4 Org Performance Report - April - June 2021

Page | 22

4.4

Integrated Catchment Management (ICM)

Below are the non-financial and financial reporting (operating only) for the three activities within Integrated Catchment Management Group of Activities (GOA):
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4.5

Asset Management

Below are the non-financial and financial reporting (operating only) for the four activities within Asset Management Group of Activities (GOA):
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4.6

Consents and Compliance

Below are the non-financial and financial reporting (operating only) for the three activities within Consents and Compliance Group of Activities (GOA):
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4.7

Emergency Management

Below are the non-financial and financial reporting (operating only) for the two activities within Emergency Management Group of Activities (GOA):
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4.8

Transport

Below are the non-financial and financial reporting (operating only) for the two activities within the Transport Group of Activities (GOA):
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PART 5: GLOSSARY
AMP
BAU
CCTO
CDEM
C&S
CEG
CHBDC
CRM
ECS
EICC
ERA
ECS
EOY
FARS
FEMP
FENZ
FIF
FTE
HPFCS
HBRC
HBT
HDC
HPUDS
LGOIMA
LOS
LOSM
LTP
MACAA
MBIE
MNZ
MSC

Asset Management Plan
Business as usual
Council Controlled Trading Organisation
Civil Defence Emergency Management
Corporate & Strategic Committee
Coordination Executives Group
Central Hawke’s Bay District Council
Customer Relationship Management System
Erosion Control Scheme
Environment Integrated Catchment Committee
Employment Relations Act
Erosion Control Scheme
End of year
Financial Audit and Risk Subcommittee
Farm Environmental Management Plans
Fire and Emergency New Zealand
Freshwater Improvement Fund
Full Time Equivalent
Heretaunga Plains Flood Control Scheme
Hawke’s Bay Regional Council
Hawke’s Bay Tourism
Hastings District Council
Heretaunga Plains Urban Development Strategy
Local Government Official Information and Meetings Act
Level of Service
Level of Service Measure
Long Term Plan
Marine and Coastal Area Act
Ministry of Business, Innovation & Employment
Maritime New Zealand
Māori Standing Committee
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NCC
NES
NPS-FW
NZTA
OCEC
OWB
PCA
PONL
PPDC
RBP
RCEP
RLTP
RMA
RPC
RPTP
RRMP
RTC
SOE
TAIC
TANK
TLA
WCO
WDC
YTD

Napier City Council
National Environmental Standards
National Policy Statement for Fresh Water
New Zealand Transport Agency
Office of the Chief Executive and the Chair
Outstanding Water Bodies
Possum Control Area
Port of Napier Limited
Personal Performance Development Charter
Regional Business Partners
Regional Coastal Environment Plan
Regional Land Transport Plan
Resource Management Act
Regional Planning Committee
Regional Public Transport Plan
Regional Resource Management Plan
Regional Transport Committee
State of the Environment
Transport Accident Investigation Commission
Tūtaekurī, Ahuriri, Ngaruroro, Karamū
Territorial Local Authorities
Water Conservation Order
Wairoa District Council
Year to date
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