Appendix A

I Page 188

Key Implementation milestones and activities for the 2011 National Policy Statement for Freshwater Management

Obj D1

Obj CC1

Obj CB1

Obj CA1

Obj C1

Obj B4

Obj B3

Obj B2

Principal NPSFM Objective(s) relevant to Activity
(indicative only)
Obj B1

2013- 20142014 2015
Status Status Comment on 2014 – 2015 progress

C1 – integrated management of land and fresh water
CA1 – approach for establishing freshwater objectives
CB1 – approach for monitoring achievement of objectives
CC1 – improving information on water takes & contaminants
D1 – tangata whenua roles and interests

Obj A2

Activity

NPSFM Objectives
A1 – safeguarding life-supporting capacity etc. (water quality)
A2 – overall water quality in region
B1 – safeguarding life-supporting capacity etc. (water quantity)
B2 – over-allocation (water quantity)
B3 – efficient allocation and use (water quantity)
B4 – significant values of wetlands (water quantity)

Obj A1

Status key (for 2014-2015 period)
Completed within Programme’s indicative timeframe
In progress during Programme’s indicative timeframe
Not started during Programme’s indicative timeframe
Implementation activity/phase ongoing
Implementation not programmed in current reporting period



Change 4 (Built
Environment) to
Hawke's Bay Regional
Resource Management
Plan

Change 4 became operative on 1 January 2014 (i.e. during the previous reporting period).

Change 5 (Land use
and Freshwater) to
Hawke's Bay Regional
Resource Management
Plan -

Council released its decisions on submissions in June 2013. Four appeals were lodged with the 
Environment Court against some of the Council’s decisions on Change 5. Following three courtassisted mediation sessions, the majority of appeal points were settled by Consent Order.
Consequently, three of the four appeals have been resolved in their entirety during the 2014-15
period. Two points in the appeal by Ngati Kahungunu Iwi Incorporated were determined by the
Environment Court after a court hearing in December 2014. The remaining parts of the appeal by
Hawke's Bay branch of the NZ Fish and Game Council requires external expertise to assess the
extent of six ephemeral wetlands in the region before parties can agree that matter is settled.















Plan Change 6 (Tukituki Catchment) had been called-in by the Environment and Conservation 
Ministers (via the Environmental Protection Authority) as part of the Tukituki Catchment Proposal
(in conjunction with applications for the Ruataniwha Water Storage project). The Board of
Inquiry’s hearings were held in the preceding 2013-14 period. The Board issued its final decision
on 26 June 2014. Two appeals against the Board’s decisions were lodged in the High Court on
points of law. A hearing in the High Court was held in November 2014. The High Court delivered
its judgement on 12 December directing a limited range of matters back to the Board for
reconsideration, namely provisions in Rule TT1(j) regarding limits on permitted activities for
dissolved inorganic nitrogen (DIN). The Board issued a draft decision for comment, and then it its
final decision on those limited matters on 25 June 2015. There were no High Court appeals on the
Board’s second Final decision, leaving Plan Change 6 unchallenged to become operative early in















appeals on decisions
phase
Plan Change 6
(Tukituki Catchment)
- High Court
appeals and
Board’s
reconsideration
of limited
matters
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Obj CB1

Obj CC1

Obj D1



Obj CA1



Obj C1



Obj B4



Obj B3

Obj B1

A brief update report was presented to the Regional Planning Committee in February 2015. At the 
same meeting, the Committee approved in-principle a stakeholder engagement proposal. That
stakeholder engagement plan builds on targeted interviews and focus group works occurring
during the previous reporting period. A Mohaka Consultation Group is planned to be formed as a
sounding board for issues, options, choices and plan drafting prior to notification of a plan change.
A consultant prepared an initial assessment of recreational use and values within the Mohaka
River catchment.

Obj B2

Obj A2

2013- 20142014 2015
Status Status Comment on 2014 – 2015 progress

Principal NPSFM Objective(s) relevant to Activity
(indicative only)
Obj A1

Activity
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the 2015-16 period.
Plan Change: Mohaka
River catchment
- Stakeholder
engagement and
policy drafting

Extension to the time frame for plan change notification was included in the 2014-15 Annual Plan
(i.e. notification December 2017).
Plan Change: Greater
Heretaunga/Ahuriri
- Stakeholder
engagement and
policy drafting

A brief update report was presented to the Regional Planning Committee in February 2015. At the 
same meeting, the Committee adopted a stakeholder engagement proposal. A separate but
complementary hapu/iwi engagement plan was being drafted in liaison with staff from Te
Taiwhenua o Heretaunga who compiled ‘Mana Ake’ – a collective hapu management plan for the
Heretaunga marae.
The TANK Collaborative Stakeholder Group met in July and October 2014 and again in March and
June during the 2014-15 period. The Group has advanced its identification of freshwater values,
enhanced its understanding of some of the environmental freshwater systems and their current
state in the TANK catchments, and begun refining its desired freshwater objectives, with a focus
on the Ngaruroro River catchment during the reporting period.
A Baysean Belief Network (BBN) is being developed by experts at NIWA to assist the TANK Group
in its decision-making for land and water management policy choices. The BBN assists in
understanding how one factor influences other factors and ultimately what the over overall
outcomes of policy options might look like.
A significant amount of data collection, together with scientific information and analysis underpins
the TANK Group’s deliberations.
Extension to the time frame for regional plan change notification was included in the 2014-15
Annual Plan (i.e. notification December 2017).
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Obj C1

Obj CA1

Obj CB1

Obj CC1

Obj D1



















Obj B4



Obj B3



Obj B2

This Plan Change aligns with Greater Heretaunga/Ahuriri plan change and the policy development 
will stem from the collaborative process being undertaken by the ‘TANK’ Group.

Obj B1

Obj A2

Plan Change: urban
stormwater

2013- 20142014 2015
Status Status Comment on 2014 – 2015 progress

Principal NPSFM Objective(s) relevant to Activity
(indicative only)
Obj A1

Activity
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Council adopted its progressive implementation programme for NPS for Freshwater Management
in September 2012. That programme indicates stormwater plan change notification in parallel to
the regional plan change for Greater Heretaunga / Ahuriri Catchment Area (i.e. notification Dec
2017).
RPS and/or plan
change: 2010 Coastal
Policy Statement
implementation

The Hawke's Bay Regional Coastal Environment Plan became operative in November 2014, fully 
replacing the earlier 1999 Regional Coastal Plan.

Biodiversity Strategy

The Regional Biodiversity Strategy Steering Group had prepared a draft strategy for public
comment in December 2014. Four public meetings were held across the region. The Strategy
Steering Group considered feedback form the meetings and written comments. In response to
comments received, the Steering Group revised the draft strategy in early 2015. Inventory work is
completed and informed further field investigations undertaken in the 2013-14 summer period.

A ‘gap analysis’ of the RCEP’s provisions against the 2010 New Zealand Coastal Policy Statement
was completed using a consultant. The Gap analysis findings were presented to the Regional
Planning Committee in August 2014. Meanwhile, staff resources were redirected to other
projects. Nonetheless, a number of indirectly related investigations have been commissioned in
relation to catchment-based regional plan changes (eg: Greater Heretaunga/Ahuriri areas) where
the coast is ultimately those catchment areas’ receiving environments.

Due to staff focus on priority projects, the timeline has been revised and the Strategy is now
scheduled to be completed in mid-2015 for Council’s endorsement.
RPS Change for
Biodiversity (significant
wetlands)

Policy development is subject to completion of the Regional Biodiversity Strategy and work 
programme prioritising adopted in 2015-25 Long Term Plan, and the ‘outstanding freshwater
bodies’ criteria project.
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Identification of
outstanding
freshwater bodies

A joint project proposed by HBRC and Auckland Council was approved for up to $80,000 funding
from MFE’s Community Environment Fund. The project involves developing criteria and a
methodology for the identification of ‘outstanding freshwater bodies’ in the context of the NPS for
Freshwater Management. In June 2015, HBRC and MFE reached agreement on the project’s
funding contract and work programme. The Project’s work programme extends to May 2016 for
delivery of all criteria and methodology outputs before Hawke's Bay-specific plan change
preparation can commence.



RPS Change for
outstanding
freshwater bodies

Policy development is subject to completion of the identification of outstanding freshwater bodies. 





Plan change: rest of
region

No specific policy development activity during the 2014-15 period.







Specific plan
effectiveness
monitoring
programmes (Tukituki;
Taharua/Mohaka;
Heretaunga/Ahuriri)

Specific plan effectiveness monitoring and reporting not yet developed. Development of
implementation plan (and associated plan effectiveness monitoring programme) for Plan Change 6
has been an ongoing focus during the 2014-15 period.

RPS/ Plan Effectiveness
Reporting/Review

No specific plan effectiveness monitoring and reporting scheduled during the 2014-15 period.

SOE Reporting and
Review (5 yearly,
annual)

Council undertakes monthly and annual reporting on specific investigations carried out in that
reporting period. Every five years Council undertakes State of the Environment Reporting to
assess longer term trends. Council published its five-yearly state of the environment summary
report in June 2015. Additional detailed technical reports are currently being drafted and will be
published in the 2015-16 reporting period.
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2013- 20142014 2015
Status Status Comment on 2014 – 2015 progress

Principal NPSFM Objective(s) relevant to Activity
(indicative only)
Obj A1
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Regional Afforestation
Scheme

Council proposed to work in partnership with landowners with highly erodible land to promote
afforestation of the steepest and least productive portion of their land in return for a share of
carbon credit revenue. The afforestation of steep, highly erodible hill country would likely improve
water quality in rivers due to reduced sediment from erosion. This project commonly known as
‘Trees on Farms’ has been put on hold indefinitely as the current down turn in carbon prices has
significantly reduced the economic viability of the project as a working model. In 2013, Council
instructed staff to explore other options and seek other economic drivers for investment.

Water Storage
Investigations –
Ruataniwha &
Ngaruroro/Heretaunga
Plains

A pre-feasibility study was completed for the Ngaruroro/Heretaunga Plains catchment in 2011.
Further work developing water storage feasibility in the Ngaruroro/Heretaunga Plains catchment
has been put on hold while resources have been prioritised to the Ruataniwha Water Storage
Scheme and associated Board of Inquiry proceedings.

Science investigations
to support plan
changes including
nutrient modelling;
groundwater
modelling; instream
flow assessments;
water quality
monitoring; flow
gauging; surface
water/ groundwater
interactions for
Heretaunga Plains

Targeted water quality investigations are on-going and feed into the TANK and Mohaka Plan
Changes. This is over and above Council’s statutory obligations for monitoring surface water
quality throughout the region. The objectives of the work is to better define current state; define
and understand ecological and physical-chemical conditions and dynamics; and allow for effective
limit setting in relation to water quality limits.

Consent applications for the Ruataniwha Water Storage Scheme (RWSS) were lodged with the
Environmental Protection Authority in May 2013 and were subsequently called in by the
Environment and Conservation Ministers as part of the ‘Tukituki Catchment Proposal’ (alongside
Plan Change 6). A Board of Inquiry has considered the applications and submissions on those
th
applications. On 25 June 2015, the Board issued its final decision on those consent applications.
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Obj CC1

Obj CB1

Obj CA1

Obj C1
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Obj A2

2013- 20142014 2015
Status Status Comment on 2014 – 2015 progress

Principal NPSFM Objective(s) relevant to Activity
(indicative only)
Obj A1

Activity
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Implementation of
Water Measuring
Regulations

The first phase of the transitional Resource Management (Measurement and Reporting of Water
Takes) Regulations 2010 came into force on 10 November 2012. Council reached effective 100%
compliance with the Regulations by September 2013. The second phase of the transitional
Regulations came into force from 10 November 2014 for water takes of 10 litres/second or more,
but less than 20 litres/second. Council achieved its target of 1300 consent holders’ full compliance
with the November 2014 timeframe.
Council maintains a web-based tool for data entry and telemetry systems to encourage consent
holders to accurately report their water use. 1400 consents reporting using web or telemetry.
Over 700 are reporting by web and the remainder are reporting using telemetry.
The Council also maintains a Telemetry Service Provider programme and facilitates appropriate
installation of equipment through the Council-run Approved Installer programmes. There are
three data management accredited companies now operating in Hawke's Bay.

Facilitation of water
user groups

Council is continuing to work with water users to establish efficient water use through alternative
water management options. This is on a ‘where and when’ basis due to resourcing limitations
(funding and staffing levels). Council has facilitated the establishment of key water user groups
such as the Ngaruroro Irrigation Society and the Twyford Irrigators Group. Both of these water
user groups are part of the TANK collaborative stakeholder group.

Facilitation of
catchment groups for
non-point source
discharges

A PC6 Implementation steering group has been formed comprising land holders outside of the
Ruataniwha Water Storage Scheme’s footprint. The Group will provide feedback from those
landholders affected by PC6 to help inform and test the Council’s implementation processes and
approaches currently being considered for the Tukituki River catchment.
Council is working on an adaptive management framework to manage non-point source discharges
from land into water. A pilot is being developed for the Tukituki Catchment that will comprise an
overall facilitation group informed by the primary industry pan sector which then supports six subcatchment operational groups which comprises landowners, hapu and the Regional Council. The
objectives of the pilot are to build the capacity within the sub-catchment groups to enable them to
self-manage to reduce/mitigate contaminant discharges with a focus on nutrients. The pilot is
being in run in the Papanui catchment. Development of a mauri monitoring pilot also continues
for this catchment.
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Management and
mitigation plans

Council is working towards an adaptive management framework with key stakeholders to achieve
limits and targets in Tukituki Plan Change 6. Farm Environmental Management Plans within
priority sub-catchments are proposed to address nutrient loads using specific mitigation methods
suited to the situation.
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