
1 

hbrc.govt.nz

Te Whakarāpopototanga 
o te Rīpoata ā-Tau
Annual Report Summary
2021-2022



2 3 

Our organisation is moving at pace 
to achieve progress on key projects – 
enhancing our environment together.

info@hbrc.govt.nz 

+64 6 835 9200 

159 Dalton Street, Napier 4110 

Private Bag 6006, Napier 4142 

hbrc.govt.nz

Kia Rite! 
Time to Act

ANNUAL REPORT SUMMARY 2021-2022

Kupu Whakataki | Introduction .............................................................................4

Ngā Hirahiratanga Ā-Rohe | Regional Highlights ............................................. 10

Ngā Hua Ā-Hapori | Community Outcomes  ............................................20

Ngā Whakarōpūtanga Kaupapa | Groups of Activities ................................. 24

Pūrongo Pūtea | Financials .................................................................................. 34

He Rīpoata  Arotake Pūtea | Independent Auditor’s Report ....................... 39

3 

Eskdale School planting day at 
Waiohinanga - Esk River in June 2022Publication number: 5603 

ISBN number: 978-0-947499-52-5



4 

For a snapshot of the highlights of our work from 
2021-2022 by area, please go to Part 2. This section 
is called ‘Regional Highlights’.

Please also see the message from our Māori 
Committee Co-Chairs, without whose insight and 
guidance we would simply not be able to move 
forward with our work.

Our organisation is moving at pace to achieve 
progress on key projects – enhancing our 
environment together. As we move beyond the 
Covid pandemic and into a more stable operating 
situation, we can continue our environmental work 
with confidence. 

We acknowledge and thank our whole team for 
their efforts and commitment during this turbulent 
time. We also acknowledge the support from our 
community who have faced the same challenges 
with us – your support is greatly appreciated.

Ngā mihi nui

Like the rest of New Zealand we have seen 
significant staff illness due to Covid-19, flu, and 
other sickness. The departure of some experienced 
staff and on-boarding new recruits has put pressure 
on our day-to-day operational work as well as on 
our larger strategic projects. Everyone at HBRC 
has demonstrated their commitment – not just 
to keep things ticking over, but to achieve some 
great progress on our ambitious environmental 
programme of work. 

Two closely spaced weather events on 21-31 
March and 12-14 April saw significant heavy rainfall 
particularly through Central Hawke’s Bay and 
Wairoa. HBRC deployed resources, such as flood 
forecasting and Wairoa River mouth opening, 
ahead of events. Staff from across HBRC, including 
CDEM, were out day and night making sure pump 
stations were running well and assessing changing 
conditions. Afterwards, helicopter surveys were 
conducted to check CHB and Wairoa, catchment 
staff worked hard on the ground with landowners to 
support their flood recovery, and the Science team 
collected high quality satellite imagery.

Our region’s pressing climate change, freshwater, 
and biodiversity issues will be tackled through our 
new regional plan – the Kotahi Plan. The team has 
been working at pace to meet December 2024 
national deadlines to set water quality and quantity 
limits to manage all the region’s water bodies. 

All our governors, including elected members, 
the Regional Planning Committee and the Māori 
Committee have committed to a joint approach in 
the development of the Kotahi Plan.

A big highlight of the year was the release of the 
three-yearly State of the Environment 2018-2021 
report that evaluates environmental conditions 
and pressures, informing and benefitting local 
communities, and the Regional Council’s plans. 
Reporting at a catchment level for the first time, a 
ki uta, ki tai approach was adopted, that considers 
interactions among land, water, ecosystems, and 
receiving environments – recognising that there is 
just one environment.

We have been following the local government 
reforms with keen interest. The reviews and  
reforms will fundamentally change the system  
that local government operates within. At the 
Regional Council, we continually seek partnerships 
and collaboration at local, regional, and national 
levels, as well as with community groups and 
tangata whenua.

This financial year (2021-2022) was the first year of 
our current Long Term Plan 2021-2031. 

The closing financial performance for the year is an 
operating deficit of $15.6 million compared to  
a forecasted surplus of $6.7 million. This was 
primarily driven by fair value losses and reduced 
revenue from investments.

We completed the year with a high level of project 
underspends and carry-forwards into the 2022-
2023 year. Our underspends were largely due to 
operational and Covid-related delays, including staff 
illness, staff turnover, weather events, contractor 
availability, and supply shortages. 

Kia ora koutou
Welcome to our Annual Report Summary for the year starting  
1 July 2021 to 30 June 2022. We are pleased to share with you the 
highs, and lows, of what has been another volatile year, with ongoing 
challenges for the Regional Council’s team across the organisation. 

Everyone at HBRC has 
demonstrated their commitment  

– not just to keep things ticking over, 
but to achieve some great progress 

on our ambitious environmental 
programme of work.

This summary covers Hawke’s Bay  
Regional Council’s key achievements during 
the 2021-2022 financial year – the first year  
of the 2021-2031 Long Term Plan.

The full Long Term Plan is online at  
hbrc.govt.nz, search: #LTP2131

Hinewai Ormsby 
Toihau 
Chair 

James Palmer 
Tumu whakarae 
Chief Executive

HE KUPU NĀ TE TOIHAU ME  
TE KAIWHAKAHAERE MATUA

MESSAGE FROM THE CHAIR  
AND CHIEF EXECUTIVE

Kia Rite! Time to act 

The Taradale stopbank upgrade is part of 
our Resilient River Communities project
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HE KUPU NĀ NGĀ TOIHAU KŌMITI MĀORI

MESSAGE FROM THE MĀORI  
COMMITTEE CO-CHAIRS

The last year (2021-2022) was again heavily 
influenced by the Covid pandemic. The ongoing 
financial and social effects on whānau, iwi, and 
hapū will be felt for some time to come. Our efforts 
to look after te taiao (the environment) have also 
been affected due to difficulties recruiting for new 
staff, staff illness, accessing materials for projects, 
weather events, and other delaying factors.

While Covid-19 restrictions meant a lot more 
online meetings and remote working — during that 
challenging time, we were also able to develop 
stronger relationships between tangata whenua 
and regional councillors. This itself has paved the 
way for significant region-wide collaboration to 
develop the Kotahi Plan – the plan that will support 
us to better manage land and water.

We have also been able to prepare for the election 
of two new Māori seats at the Regional Council 
table, ahead of Local Elections in October 2022. 
We look forward to a broader and more holistic 
governance base on which to determine critical 
decisions that affect te taiao of Te Matau-a-Māui. 

The Māori Partnerships Group has continued to 
build Council-wide cultural capacity, to enhance 
the Regional Council’s engagement with tangata 

E te tī, e te tā, mai taraika maunga  

ki tai moana, tēnā koutou, tēnā tātau

whenua, and meet statutory requirements. We 
wish to acknowledge Te Pou Whakarae Pieri Munro 
and his team for their continuing efforts to weave 
and support the partnerships essential for our 
shared future successes. 

The Māori Committee members and the Regional 
Council’s Māori Partnerships team welcome your 
views and concerns at any time. 

We look forward to a broader and more 
holistic governance base on which to 
determine critical decisions that affect 
te taiao of Te Matau-a-Māui.

Mike Paku and Michelle McIlroy

Ngā Toihau - Kōmiti Māori 
Māori Committee Co-Chairs 2021-2022

Our partnership  
with tangata whenua 
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Ō tātau kaikaunihera 2021-2022
Our councillors 2021-2022

TE KAUNIHERA Ā-ROHE O TE MATAU-A-MĀUI

HAWKE’S BAY REGIONAL COUNCIL

Wairoa
Pop: 5,691
Seats: 1 Charles Lambert

Councillor  

Ngaruroro
Ahuriri
Napier

Tamatea
Central Hawke’s Bay

Will Foley
Deputy Chair 

Jerf van Beek 
Councillor

Heretaunga 
Hastings

Jacqueline Taylor
Councillor

Pop: 17,271
Seats: 1

Pop: 53,940
Seats: 3

Pop: 47,928
Seats: 3

Pop: 11,955 
Seats: 1

• Coastal Hazards Strategy  
Joint Committee Chair

Rick Barker  
Chair

• HBCDEM Group 
Joint Committee 
Chair

• Regional Planning 
Commitee Co-Chair

Martin Williams
Councillor

• Regional Transport  
Commitee Chair

• Hearings Commitee 
Chair

Hinewai Ormsby
Councillor

• Environment  
and Intergrated  
Catchments  
Commitee Chair

Neil Kirton   
Councillor

• Corporate 
and Strategic   
Commitee Chair

Craig Foss
Councillor

• Finance, Audit  
and Risk  
Sub-Commitee Chair

For more details, please contact hbrc.govt.nz, search: #councillors

Chief  
Executive

Executive Assistant to Chief Executive & Chair

Executive Advisory Group:
• Civil Defence Emergency Management 
• Strategy & Governance
• People & Capability 

Asset 
Management 

Group

Integrated 
Catchment 

Management 
Group

Corporate 
Services  

Group

Māori 
Partnerships

Group

Policy & 
Regulation 

Group

Pieri Munro
Te Pou Whakarae 

Susie Young
Group Manager

Chris Dolley
Group Manager

James Palmer

Iain Maxwell
Group Manager

Katrina Brunton
Group Manager

Te kāhui hautū 2022 
Leadership team 2022
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These pages provide a snapshot of 
our work for the year.

Ngā Hirahiratanga Ā-Rohe
Regional Highlights

10 

Pekapeka Regional Park
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96% of the time the beaches we monitor  
were suitable for swimming* over summer 

90% of the time the freshwater spots  
we monitor were suitable for swimming*  
over summer
* including ‘caution advised’

77 river sites  
monitored for 
water quality 
and ecosystem 
health

13,000 poles (willow and poplar) 
provided to farms for erosion control
 
1,459 hectares of erodible land 
planted, retired, or protected through 
our Erosion Control Scheme

203,476 hectares in the Tukituki 
catchment operate under a current Farm 
Environment Management Plan (FEMP)

168 weather watches and warnings were  
issued by our 24/7 on-call emergency team
 

1st tsunami ‘blue line’  
denoting safe evacuation zone installed  
in the region at Pōrongahau

25 flood control and drainage  
schemes are maintained

248 km of stopbanks

544 km of drainage channels

22 pumping stations 

298 structures and culverts

704 FEMPs have been  
prepared in the Tukituki catchment

356 low intensity submissions  
(farms under 10 hectares) have been prepared

NGĀ HIRAHIRATANGA Ā-ROHE
REGIONAL HIGHLIGHTS

374 hectares of endangered and prioritised 
ecosystem sites targeted for protection

6 protected sites received maintenance pest 
control. That included 3 wetlands, 1 old growth 
forest, 1 estuary and 1 dune system

133,410  
subsidised trips  
by Total Mobility  
Scheme users 

up 53%

438,178  
goBay bus trips  

down 25%

14,702  
bus trips on the 
Hastings-Napier 
commuter express  

up 6%

Providing public transport

Targeting predators  
and pest plants

Monitoring our  
swimming 
spots

Keeping an eye  
on river health

Promoting good  
management  
practice

Keeping our communities 
safe - flood protection

94 abatement notices up from 66 last year

107 infringement notices up from 86 last year

7 formal warnings down from 22 last year

8 successful prosecutions down from 12 last year

739 calls to the  
pollution hotline

425 air

155 land

107 surface water

44 coastal marine area

8 groundwater

Acting on  
environmental  
concerns

Protecting land and  
waterways from erosion

Restoring and  
protecting biodiversity

1,845  
properties were visited by our biosecurity staff 

114,543 hectares were monitored  
for possums within the Possum Control Area 
with overall trap catch at
  
1.1% down from 2.1%

Providing strong  
regulation

Prepared for  
extreme events
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wastewater treatment plant and sewer pump 
station overflows.  
Conditions included milestones for land irrigation 
and storage, and better integration of Mātauranga 
Māori throughout consent implementation, 
monitoring, and review. 

Erosion protection

We installed sheet piles to protect Wairoa River 
Bridge and Wairoa District Council roading from 
further erosion. We also planted trees for further 
protection and to enhance the area and increase 
biodiversity. 

Improving water quality at Whakakī Lake

Construction began on a weir at Rahui Channel 
which feeds into Whakakī Lake. The main purpose 
of the weir is to maintain safe water levels and 
protect the lake from dropping too low after a 
spring or summer opening event. 

NGĀ HIRAHIRATANGA Ā-ROHE
REGIONAL HIGHLIGHTS

WAIROA
We are a team of seven staff  based out of our 
Wairoa office – active, visible, and able to deal 
with issues more quickly. Our staff work across 
the Wairoa district with landowners and the 
community to support good farming practices, 
sustainable land use, and protect and enhance  
the environment

Kotahi: Mohaka catchment

We’re resourcing a Māori-led workstream to support 
Mohaka iwi to understand their values and visions 
for the Mohaka catchment. This work is part of 
Kotahi – a combined resource management plan for 
the Hawke’s Bay region which will reset how we as a 
region manage and protect our natural and physical 
resources. 

Consent for wastewater discharge

In September 2021, HBRC granted Wairoa District  
Council discharge and land use resource consents 
for the Wairoa  

Protecting threatened native forests

We deer fenced Motumokai Bush and Puahanui 
Bush, and started fencing on Birch Hill. This work 
will protect 175 hectares of nationally rare and 
chronically threatened ecosystem types and 
contain regionally rare species such as black beech 
and northern rātā. These sites also provide habitat 
for native wildlife, including flocks of up to 30 kererū 
and core roosting and breeding areas for long-tailed 
bats, which are critically threatened.

Protecting and enhancing Lake Whatumā

One hectare of willow was removed and 5000 
native plants planted as part of a partnership 
with HBRC, landowners, and Mauri Oho (local Jobs 
for Nature team) to improve water quality and 
biodiversity for Lake Whatumā and the  
surrounding catchment.

Thousands of trees to farms

Our team had a fantastic willow and poplar pole 
season during the 2022 winter, getting 13,000 poles 
onto farms for erosion control. 

Te Ikatiere Management Plan

A management plan was developed for how we, 
with the Aramoana Environmental and Education 
Charitable Trust (AEECT) and other stakeholders, 
will manage Te Ikatiere – a 44 hectare property 
next to Te Angianga Marine Reserve we purchased 

TAMATEA-CENTRAL 
HAWKE’S BAY
Our team of seven staff based in Waipawa is 
typically out and about in Central Hawke’s Bay 
working with landowners to give support and 
provide advice on good land use practices. This 
includes assisting landowners to develop Erosion 
Control Plans and then implementing actions in 
the plans to help control erosion and improve 
water quality. During the year a dedicated 
relationship manager became a permanent part 
of the team to engage with tangata whenua.

FOR THE YEAR 2021-2022
MŌ TE TAU 2021-2022

Willow and 
poplar poles
growing in our 
Pole Nursery

Community 
planting at 
Whakakī

A native 
kererū

in 2020. Priorities are to reduce sediment into 
the marine reserve; to enhance the biodiversity 
and ecosystems of Te Ikatiere and the reserve; 
stakeholder, tangata whenua, and public 
engagement; and to work collaboratively on 
educational opportunities. 

Keeping our communities safe from floods 

The first tranche of gravel extraction from the 
upper Tukituki River, at the Makaretu and Tukipo 
streams, got underway after being delayed by heavy 
rain. Extracting gravel from the riverbeds helps 
increase river capacity and reduces the risk of water 
inundation of neighbouring properties during a 
flood. 
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AHURIRI-NAPIER AND  
HERETAUNGA-HASTINGS
Our main office is in Dalton and Station Streets, 
Napier. Our depot is at Guppy Road, Taradale, 
and staff also work from the purpose-built HB 
Civil Defence Emergency Management Group 

Coordination Centre in Hastings. 

Protecting threatened native forests

We’re protecting four new sites as part of our 
Priority Ecosystem work — Gillies Bush, Whittle 
Bush, Pakuratahi Bush, and a native bush remnant 
on Lochinvar Station. These sites are either acutely 
or chronically threatened ecosystems. 

Increasing flood protection

Work got well underway strengthening the Taradale 
stopbank, beside the Tūtaekurī River, with weather 
delaying completion. We’re reviewing and upgrading 
stopbanks across the Tūtaekurī, Ngaruroro, Lower 
Tukituki, and Clive rivers as part of our Resilient River 
Communities project, increasing flood protection 
from a 1 in 100 to a 1 in 500-year flood event. 

Clifton to Tangoio Coastal Hazards Strategy

In May 2022, Napier City Council, Hastings District 
Council, and HBRC signed a Memorandum of 
Transition for HBRC to, in principle, take charge of 
all aspects of adapting to coastal hazards along 
the Clifton to Tangoio coast. A feedback process 
was planned for July 2022 to gauge support for 
that proposal, with the Strategy to be finalised and 
consulted on in late 2023, and subject to a Council 
decision to implement it. 
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TE MATAU-A-MĀUI-
HAWKE’S BAY 
The total number of staff at Hawke’s Bay Regional 
Council is over 320. The region’s total land area 
is around 1.42 million hectares. An estimated 
252,000 hectares is highly erodible. The coastal-
marine area accounts for almost one-third of the 
area HBRC is responsible for.

Increased Māori representation

Two new Māori constituencies were created – Māui 
ki te Raki and Māui ki te Tonga. This is in addition to 
five general constituencies and will take the number 
of Regional Councillors from 9 to 11 in the upcoming 
local body elections. 

Helping to create healthier homes

We supported 1,056 homes in Hawke’s Bay to the 
tune of $6.6 million though our Sustainable Homes 
programme, including Heatsmart. We offer financial 
assistance to eligible ratepayers to help make 
homes warmer, drier, more energy efficient, improve 
resilience in a civil defence emergency, and to help 
reduce winter air pollution. 

NGĀ HIRAHIRATANGA Ā-ROHE
REGIONAL HIGHLIGHTS
FOR THE YEAR 2021-2022
MŌ TE TAU 2021-2022

Pākōwhai Regional Park

Making use of MyWay, 
our new on-demand 
public transport in 
Hastings

More trees in the right place will 
protect our hills from eroding

Improving water quality at Te Karamū

The new position of Karamū Catchment 
Coordinator started in April 2022. The coordinator 
will work with stakeholders to develop an urban 
catchment plan for Te Karamū to help improve 
water quality, particularly in relation to land 
drainage and stormwater management, and to 
improve biodiversity.  

Sustainable transport

In June 2022, we launched a trial of an on-demand 
public transport service called MyWay Hawke’s Bay 
as an alternative to some bus routes in Hastings. 
An on-demand service provides a more sustainable 
transport option by reducing reliance on private 
cars and is more flexible and responsive to  
people’s needs. 

Supporting economic development

In December 2021, the region’s five councils 
unanimously agreed to support the establishment 
of a new Regional Economic Development Agency 
(REDA). The decision followed a comprehensive 
review of local government investment in business 
and industry support across Hawke’s Bay. The REDA 
Board is expected to be appointed in 2022-2023 
and staff appointed after that.

Collaborative climate action

We appointed our first Climate Action Ambassador 
who is taking a key leadership role in a community-
wide response in Hawke’s Bay becoming carbon 
neutral by 2050. We are getting a greenhouse gas 
emissions inventory produced to establish the 
carbon footprint at the city, district, and regional 
level - a first for Hawke’s Bay. This will feed into the 
development of an inaugural Regional Emissions 
Reduction Plan which will inform the next long-term 
plans of the region’s councils. 

Kotahi – managing and protecting our natural 
resources

Significant planning and preparation was 
undertaken as we work towards the development 
of the Kotahi Plan. Over the next three years we 
will be engaging with tangata whenua and local 
communities to hear what’s important to you 
about how we as a region manage and protect our 
natural and physical resources. Kotahi will combine 
and update the existing Regional Policy Statement, 
the Regional Resources Management Plan, and the 
Regional Coastal Environment Plan into one. 

One Billion Trees

Te Uru Rakau One Billion Trees programme led by 
staff got underway, supporting 61 groups planting 
approximately 102 hectares in native trees across 
Hawke’s Bay.
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Contaminated site info available

We further developed the Hawke’s Bay Hazard 
Portal so it now identifies sites that are used, or 
have been used in the past, for activities that could 
have resulted in contamination from hazardous 
substance use, storage or disposal. The Hazard 
Portal is available to the public and holds all  
current hazard information for individual Hawke’s 
Bay properties.

New Zealand’s first drought web app

In September 2021, we launched the country’s 
first drought web app to help farmers get a pulse 
check on drought risk and key climate conditions 
on their farm and wider area. This was co-funded by 
the Ministry for Primary Industries and designed in 
partnership with the Hawke’s Bay Rural  
Advisory Group. 

TE MATAU-A-MĀUI-
HAWKE’S BAY CONT.
Water management for Tūtaekurī, Ahuriri, 

Ngaruroro and Karamū (TANK)

Hearings for the TANK Plan Change were completed 
in September 2021. In total 240 initial submissions 
were received on the notified Plan and more than 
90 people spoke to their submissions in front of an 
independent hearing panel. TANK (also known as 
Proposed Plan Change 9) is a comprehensive plan 
for the management of water quality and water 
quantity in the Tūtaekurī, Ahuriri, Ngaruroro and 
Karamū catchments. 

Strong regulation

We continued our strong stance on actions that 
negatively impact the environment. We issued 94 
abatement notices, compared to 66 the previous 
year. We issued 107 infringement notices (86 last 
year), gave 7 formal warnings (22 last year) and 
carried out 8 successful prosecutions (12 last year). 

NGĀ HIRAHIRATANGA Ā-ROHE
REGIONAL HIGHLIGHTS
FOR THE YEAR 2021-2022
MŌ TE TAU 2021-2022

Waitangi Regional Park

Banded Dotterels 
nesting in the gravel

The drought 
app in action

Right Tree Right Place

Another New Zealand first - we formalised our 
partnership with global environmental organisation 
The Nature Conservancy (TNC) for our Right 
Tree Right Place pilot.  We are working together, 
in collaboration with the Ministry for Primary 
Industry, to extend the tree-planting programme to 
more farms to address erosion and to accelerate 
regenerative farming practices. 

Mitigating erosion

We protected 1459 hectares, over our annual 
target of 900 hectares, through our Erosion 
Control Scheme. The scheme provides subsidies to 
landowners to plant trees, fence, and retire land, to 
improve water quality, and mitigate and adapt to 
climate change.  

Environmental report card

We completed our 3-yearly State of the 
Environment 2018-2021 report. The report provides 
an environmental scorecard and assessment for 

HBRC, communities, and stakeholders to identify 
and evaluate environmental conditions and 
pressures throughout the Hawke’s Bay region.

Healthy bird populations

Surveys showed healthy river and coastal bird 
populations. It was the first time we surveyed 
the entire coastline of the region and the second 
of three surveys of the Tukituki, Ngaruroro, and 
Tūtaekurī rivers. The Tukituki River supports the 
largest population of banded dotterels in New 
Zealand. 

Hawke’s Bay Trail busiest in New Zealand

Data released this year showed the Hawke’s Bay 
Trail was the busiest of the 22 Great Rides that 
make up Ngā Haerenga NZ Cycle Trails for the year 
ending June 2021, with 426,760 journeys including 
pedestrians.
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This report uses our 24 time-bound strategic 
goals from our Strategic Plan 2020-2025 
as community outcome measures. These 
demonstrate a desire to shift from reporting 
activity or outputs, to managing for and 
reporting on outcomes – things that matter to 
the community. 

Typically, we do not have full control over the 
achievement of these outcomes. However, along 
with others, we have a clear statutory role in 
achieving them. Where possible, the outcomes 
align with national targets or an existing Hawke’s 
Bay strategy or plan. 

Wai | Water Whenua | Land Rerenga 
Rauropi | 
Biodiversity

Ngā Ratonga me 
Ngā Hanganga 
ā-Whare | 
Infrastructure & 
Services

These four areas are interconnected and 
mutually reinforcing meaning that success 
in one area cannot be at the expense of 
another. For example, the work we are doing 
on farms to keep soil on the land directly 
contributes to water quality. 

Ngā Hua Ā-Hapori
Community Outcomes

20 

Our community 
outcomes are for a 
healthy environment, 
and a resilient and 
prosperous community.

More information including current results and 
what we are doing to achieve the time-bound 
targets are included in the full Annual Report.  
hbrc.govt.nz, search: #annualreports

Ngā tātai putanga
Outcome measures

The outcome measures are grouped by our four focus areas: 

Fun times at Waimārama Beach
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By 2025, plans for all catchments/
waterbodies are notified     

By 2025, all aquifers, lakes, and rivers 
have community-agreed quantity 
and quality limits in force   

By 2025, tangata whenua values for 
all catchments are identified and 
embedded in the Regional Resource 
Management Plan   

By 2025, cultural monitoring tools are 
in-use in all catchments   

By 2030, all popular Hawke’s Bay 
swimming sites are swimmable 80% 
of the time, and 90% of the time by 
2040)  

By 2030, Hawke’s Bay has 
environmentally sustainable, 
harvestable water identified and 
stored or plans to be stored if 
required  

By 2050, there is an increasing trend 
in the life-supporting capacity of all 
of the region’s degraded rivers and 
major streams 

By 2025, stock is excluded from all 
flowing permanent and intermittent 
rivers/creeks, lakes, and wetlands, and 
at least 30% are fenced and planted 
to filter contaminants

By 2025, Land Use Suitability 
information is available to all 
landowners to inform smarter land use

By 2025, all farms, orchards, and 
vineyards operate under a Farm 
Environment Management Plan 
(FEMP) or an independently audited 
industry best practice framework

By 2030, all land-users in critical 
source areas have phosphorus 
management plans being 
implemented, with at least 50% of 
highly erodible land treated with soil 
conservation plantings

By 2025, catchment management 
plans are established to target 
improvements on land that lead to 
water quality improvements

By 2050, all highly erodible land is 
under tree cover

By 2050, there are 50% less 
contaminants from urban and 
rural environments into receiving 
waterbodies

 

On track

On track

Off track

Off track

Off track

Off track

Off track

Off track

Off track

On track

On track

On track

On track

On track

Community outcome measures Community outcome measuresStatus Status

On track

(for Tukituki)

On track

(for Tukituki)

Outcome measures

Rauropi | Biodiversity
Wai | Water Whenua | Land

Ngā Ratonga ne Ngā Hanganga ā-Whare | 
Infrastructure & Services

By 2025, regional air quality 
consistently meets World Health 
Organisation guidelines  

By 2025, the Coastal Hazards Joint 
Committee is implementing its 
strategy to manage coastal hazards 
in Clifton to Tangoio, and by 2040 
for the rest of the region to adapt 
to foreseeable climate change risks 
to coastal communities out to 
2100  

By 2023, the Napier Port is future-
proofed with the addition of a new 
wharf with supporting land transport 
infrastructure  

By 2030, flood risk is being managed 
to adapt to foreseeable climate 
change risks out to 2100  

By 2025, HBRC is carbon zero and 
plays a leadership role in the region’s 
goal of net zero greenhouse gases by 
2050  

From 2020, unplanned urban 
development avoids highly 
productive land   

Off track

Off track

Off track

On track

On track

On track

On track

On track

On track

On track

Community outcome measures Community outcome measuresStatus Status

Completed

Completed

WATER quality, safety, and  
climate-resilient security. 
Te kounga o te wai, te 
haumarutanga me te 
mārohirohi ā-āhuarangi o te 
whakamarutanga.

Climate-smart and 
sustainable LAND use. 
Kia koi, kia toitū hoki te 
whakamahinga o te whenua. 

Sustainable and climate-resilient 
INFRASTRUCTURE & SERVICES. 
Kia toitū, kia mārohirohi 
ā-āhuarangi hoki  
ngā ratonga me ngā hanganga 
ā-whare.

Healthy, functioning,  
and climate-resilient 
BIODIVERSITY. 
Kia ora, kia āhei, kia mārohirohi 
ā-āhuarangi hoki te rerenga 
rauropi. 

By 2020, regional priority locations 
for ecosystem restoration – including 
in the coastal marine area – have 
been identified  

By 2030, key species and habitat 
(sites) are prioritised and under active 
restoration (Source: HB Biodiversity 
Strategy 2015-2050 and Action Plan 
2017-2020)  

By 2050, a full range of indigenous 
habitats and ecosystems, and 
abundance and distributions of 
taonga species are maintained and 
increased in every catchment in 
Hawke’s Bay (Source: HB Biodiversity 
Strategy 2015-2050 and Action Plan 
2017-2020)  

By 2050, Hawke’s Bay is predator free 
in line with NZ 2050 target (Source: 
PF2050)

NGĀ HUA Ā-HAPORI
COMMUNITY OUTCOMES
FOR THE YEAR 2021-2022
MŌ TE TAU 2021-2022

Completed

Underway and on track  
to meet the goal

Underway but other external factors are 
needed to go our way to meet the goal

Underway but inlikely to meet the goal 
on the current trajectory
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Ngā Whakarōpūtanga  
Kaupapa
Groups of Activities

These pages give an overview of work that we  
undertake on 22 activities across six groups. 

We aggregate and report our financial and service 
performance information within the six groups of 
activities for ease of understanding. 

The level of service measures and targets are set in our 
Long Term Plan 2021-2031. This is our first Annual Report 
to this Long Term Plan.

Find out more about each of the level of service 
measures in Part 4 of the full Annual Report 
hbrc.govt.nz, search: #AnnualReports
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Governance 
& Partnerships

Why we do it
This group of activities contributes 
to all three community outcomes.

Healthy 
Environment

Resilient
Community

Prosperous
Community

Policy & 
Regulation

Why we do it
This group of activities contributes 
to all three community outcomes.

Healthy 
Environment

Resilient
Community

Prosperous
Community

NGĀ WHAKARŌPŪTANGA KAUPAPA
OUR GROUPS OF ACTIVITIES

FOR THE YEAR 2021-2022
MŌ TE TAU 2021-2022

Actual Expenditure 

Actual Operating  
Expenditure

Actual Capital  
Expenditure

$7.0m
9.4% of total 

operating 
expenditure 

$9.6m 
50.4% of 

total capital 
expenditure 

 Achieved     Partially achieved  
 Not achieved    Not measured

How did we do?

Where that funding came from:

We measured six aspects of performance 
for this Group of Activities.

87%

Rates

 13%

Non-rates

5 1

How did we do?
We measured 12 aspects of performance
for this group of activities 

7 5

Where that funding came from

$16.5m  (3% over budget) 

23%
Rates

77%
Non-rates

Actual Capital  
Expenditure

$3,500 
0.2%  

of total capital 
expenditure 

Actual Expenditure 

Actual Operating  
Expenditure

$8.3m
11.2% of total 

operating 
expenditure 

 Achieved     Partially achieved  
 Not achieved    Not measured

How did we do?

Where that funding came from:

We measured six aspects of performance 
for this Group of Activities.

87%

Rates

 13%

Non-rates

5 1

How did we do?
We measured 12 aspects of performance
for this group of activities 

12

Where that funding came from

$8.3m  (15% under budget) 

29%
Rates

71%
Non-rates

What we do
We help our elected members 
and tangata whenua 
representatives in their 
governance roles, and lead 
community sustainability 
and regional development.

What we do
We provide policy planning 
and implementation, issue 
consents, and provide compliance 
monitoring and pollution 
response. We also monitor 
maritime safety.
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Napier Central 
School enhancing 
our environment

Policy staff 
collaborating in 
our Napier office



Integrated 
Catchment
Management

Why we do it
This group of activities contributes  
to the following community outcome.

Healthy 
Environment

Asset
Management

Why we do it
This group of activities contributes to 
the following community outcomes.

Resilient
Community

Prosperous
Community

Actual Expenditure 

Actual Operating  
Expenditure

Actual Capital  
Expenditure

$19.1m
25.9% of total 

operating 
expenditure 

$8.2m 
43% of 

total capital 
expenditure 

 Achieved     Partially achieved  
 Not achieved    Not measured

How did we do?

Where that funding came from:

We measured six aspects of performance 
for this Group of Activities.

87%

Rates

 13%

Non-rates

5 1

How did we do?
We measured 7 aspects of performance
for this group of activities 

5 2

Where that funding came from

$27.3m  (21% under budget) 

34%
Rates

66%
Non-rates

What we do
We provide science and 
information, catchment 
management, and 
biodiversity and biosecurity 
work to contribute to a 
healthy environment.

What we do
We carry out flood protection and 
control, and flood risk assessment 
and warning. We also manage 
the Regional Water Security 
Programme, and work to reduce the 
effects of coastal hazards. We also 
own and manage various regional 
parks and oversee the Works Group.

NGĀ WHAKARŌPŪTANGA KAUPAPA
OUR GROUPS OF ACTIVITIES

FOR THE YEAR 2021-2022
MŌ TE TAU 2021-2022

Actual Expenditure 

Actual Operating  
Expenditure

Actual Capital  
Expenditure

$28.9m
39.2% of total 

operating 
expenditure 

$1.2m 
6.5% of 

total capital 
expenditure 

 Achieved     Partially achieved  
 Not achieved    Not measured

How did we do?

Where that funding came from:

We measured six aspects of performance 
for this Group of Activities.

87%

Rates

 13%

Non-rates

5 1

How did we do?
We measured 14 aspects of performance
for this group of activities 

Where that funding came from

$30.1m  (6% under budget) 

29%
Rates

71%
Non-rates

110 3
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Senior Resource 
Technician heading 
out to monitor our 
waterways

The Ngaruroro 
River



NGĀ WHAKARŌPŪTANGA KAUPAPA
OUR GROUPS OF ACTIVITIES

FOR THE YEAR 2021-2022
MŌ TE TAU 2021-2022

Emergency
Management

Why we do it
This group of activities contributes to 
the following community outcomes.

Resilient
Community

Prosperous
Community

Transport

Why we do it
This group of activities contributes to 
the all three community outcomes.

Healthy 
Environment

Resilient
Community

Prosperous
Community

What we do
The Emergency Management 
group includes the activities of 
the Hawke’s Bay Civil Defence 
Emergency Management Group 
and Emergency Management for 
Hawke’s Bay Regional Council.

What we do
The Transport group includes the 
activities of transport planning 
and road safety, passenger 
transport, and regional cycling.Actual Expenditure 

Actual Operating  
Expenditure

 Achieved     Partially achieved  
 Not achieved    Not measured

How did we do?

Where that funding came from:

We measured six aspects of performance 
for this Group of Activities.

87%

Rates

 13%

Non-rates

5 1

How did we do?
We measured 8 aspects of performance
for this group of activities 

Where that funding came from

$3.2m  (5% over budget) 

2 33

72%
Rates

28%
Non-rates

$3.2m
4.3% of total 

operating 
expenditure 

Actual Expenditure 

Actual Operating  
Expenditure

 Achieved     Partially achieved  
 Not achieved    Not measured

How did we do?

Where that funding came from:

We measured six aspects of performance 
for this Group of Activities.

87%

Rates

 13%

Non-rates

5 1

How did we do?
We measured 5 aspects of performance
for this group of activities 

2 111

Where that funding came from

$7.3m  (6% over budget) 

39%
Rates

61%
Non-rates

$7.3m
9.9% of total 

operating 
expenditure 
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Flooding in Napier, 
November 2020

Cycling the 
Tukituki Trail
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91% of monitored 
consents received an 
overall grade of full 
compliance. TARGET: 90%

A 24-hour 
7 days a week duty 
management/pollution 
management 
response system 
was maintained.
TARGET: Achieved

71 ECEs and 
schools participate in 
the Enviroschools 
programme.
TARGET: Maintain or increase

Following a flood event, affected 
areas are surveyed and repairs are  
programmed, and a flood 
report compiled  
within 6 months.
TARGET: Achieved

Priority telemetered  
rainfall and river level  
sites are operational 

100% of the time. 
TARGET:: 98%

7 new priority 
sites were protected, and 
6 were maintained this year  
to secure and restore  
endangered ecosystems.  
TARGET: 2 new and 5 maintained

87% of surface water and  
45% of groundwater was  
allocated in the 
Tukituki 
catchment.
TARGET: </=100% 

40 maritime  
incidents were  
reported to Maritime 
New Zealand.
TARGET: Maintain or  
decreasing 3 year  
rolling average

51% of HBRC staff feel 
confident to engage with 
tangata whenua.
TARGET: Increasing trend

1,056 properties 
accessed financial 
assistance through the 
Sustainable Homes 
programme (including 
Heatsmart).
TARGET: Increase

94.2% of required land in  
the Tukituki catchment operates  
under a Farm Environment  
Management Plan.
TARGET: 100%

100% of Farm Environment 
Management Plan providers 
are accredited within agreed 
timelines.TARGET: 100%

150 kilometres of waterway was 
protected through erosion mitigation 
works. TARGET: 60km  

1,459 hectares of highly 
erodible land was planted  
through the Erosion Control 
Scheme.TARGET: 900 hectares

97% of high risk consents 
were monitored as per the 
Compliance Monitoring 
Strategy.  TARGET: 95%

100% of urban  
Hastings households  
are within 400m  
of a regular bus route.
TARGET: 100% urban Hastings

440,464 trips taken  
on Hawke’s Bay bus services

TARGET:  
Maintain or  
increasing 5-year  
rolling average

111 fatal and serious  
injuries crashes 
on our roads.
TARGET:  
Decreasing 5-year
rolling average

95% of our LGOIMA  
requests were responded  
to within 20 working days.
TARGET: 100%

100% of resource consents 
were processed within statutory 
timeframes. TARGET:100%

Our performance 
measures
This is a sample of our 
performance measures

Comprehensive results 
are available in the full 
Annual Report 2021-2022 

hbrc.govt.nz, search: 
#AnnualReports

Target met

Target partially met

Target not met

Asset Management

Intergrated Catchment Management

Governance & Partnership Policy & Regulation Transport



Hawke’s Bay Regional Council (HBRC) returned 
an operating deficit of $15.6 million compared to 
a forecast surplus of $6.7 million in 2021-2022. 
This was primarily driven by fair value losses and 
reduced revenue from investments.

The HBRC Group, which includes Hawke’s Bay 
Regional Investment Company Limited (with 
their 55% shareholding in the Port of Napier) 
returned an operating deficit after income tax 
of $12.3 million. Fair value losses on investments 
and supply chain issues affecting shipping are 
the main contributors to this.

This is the first year of the new Long Term 
Plan 2021-2031 in which we have planned a 
strong response to the challenges of degraded 
freshwater, threatened biodiversity, and the 
climate crisis. Whilst significant progress has 
been made towards these we have along the 
way been met with delays and rising costs due 
to challenges in the supply chain and a buoyant 
labour market. 

Pūrongo Pūtea
Financials
Summary Consolidated Financial 
Statements of Hawke’s Bay 
Regional Council and its 
Subsidiaries (Group). 

Summary financial statements 
cannot be expected to provide 
as complete an understanding 
as provided by the full financial 
statements. Copies of both 
the full and summary financial 
statements can be obtained 
from the Regional Council main 
office at 159 Dalton Street, 
Napier or online at hbrc.govt.nz

Tirohanga whānui ā-pūtea 
Financial overview
The summary financial 
statements for the year ended 
30 June 2022 were authorised  
for issue by the chief executive  
of the Regional Council on 14 
December 2022.
The disclosures included in the summary financial 
statements have been extracted from the full 
financial statements of the Group and comply 
with PBE FRS-43, Summary Financial Statements. 
The full financial statements comply with Tier 1 
PBE standards and were adopted by the Regional 
Council on 14 December 2022 and received an 
unmodified audit opinion.
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View across the 
Heretaunga Plains

Old State highway bridge, now a 
walk way at Ahuriri Estuary
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Operating Expenditure

Operating expenditure reflects what we spend on 
the activities that deliver our vision and values, 
including pest control, pollution response, regional 
parks, maritime safety, passenger transport, and 
many others. It also includes support services for 
those activities including finance, technology, and 
communications.

Our total operating expenditure for the year was 
$95.2 million which was $24.7 million higher than 
budget. The main contributor to this was $15.2 
million of fair value losses on financial and other 
assets driven by the downturn in financial markets.

The other significant variance in operating 
expenditure was in the Asset Management group 
where $5.2 million more than budget was spent as 
a result of spend on regional water security being 
reclassified from capital.

Capital Expenditure

Capital expenditure includes spend on upgrading, 
renewing or building new assets such as stopbanks, 
drainage networks, regional parks, vehicles, and 
buildings. Total capital expenditure for the year was 
$11.6 million compared to a budget of $27.3 million.

This under spend of $15.7 million has been mainly 
driven by external challenges, such as weather, 
supply, and resourcing, which has meant it is 
increasingly challenging to phase with any accuracy 
when the majority of spend or borrowing will occur. 
Major multi-year projects such as flood protection 
and control works will be rephased over the period 
of the Long Term Plan and the borrowing timing 
altered accordingly.

Other areas such as Regional Water Security 
and Information Technology Projects have had 
some planned capital expenditure transferred 
to operating costs or have been delayed in the 
assessment stage.

Major capital works undertaken during the year 
include the upgrade of the Taradale stopbank  
and erosion control measures on the Wairoa River.

Operating Revenue

The services we provide are funded from both rates 
and other revenue sources. In 2021-2022 non-rates 
sources contributed 62% of our total operating 
revenue of $79.5 million. This total revenue was $2.3 
million higher than budget.

Fair value gains had the largest favourable variance 
being $8.9 million above budget. This was due 
to continued strong growth in property markets 
leading to large increases in our leasehold property 
investments. It should be noted that these gains were 
more than offset by the fair value losses previously 
discussed and other revenue, which includes interest, 
dividends, rents, and other investment income, which 
was $6.8 million behind budget.

Revenue from activities was ahead of budget for 
the year by $2.3 million with gravel extraction fees in 
Asset Management and central government funding 
for biodiversity being the main contributors.

Balance Sheet

During the 2021-2022 financial year total assets 
decreased by $61.6 million. This was driven 
by decreases in the valuation of funds under 
management and Port of Napier shares somewhat 
offset by capital expenditure and an increase in the 
unit price of carbon credits.

HBRC’s level of borrowings at the end of the year was 
$16.4 million less than forecast as a result of the lower 
than planned capital expenditure. Excluding the loan 
from HBRIC, HBRC’s external debt of $46.7 million is 
only 59% of total revenue, well below the 175% limit 
set in HBRC’s Treasury Policy.

Group Financial Overview

HBRC has a 100% shareholding in Hawke’s Bay 
Regional Investment Company Limited (HBRIC) 
which in turn has a 55% shareholding in the Port of 
Napier Limited. The investment company provides 
an annual return to HBRC to keep rates as low  
as possible.

As with HBRC, the financial assets held by HBRIC 
have been negatively impacted by financial markets 
during the year. The Port of Napier shares have also 
decreased significantly reflecting the reduction 
in cruise ships over the last two years and supply 
chain issues affecting other shipping.

The HBRIC management team continue to look for 
further opportunities to provide returns as well as 
ensuring investments provide regional benefit.

Events after the end of the  
reporting period 

• On 11 July 2022, HBRC raised $4 million of debt 
funding with LGFA due in October 2027. 

• On 15 August 2022, HBRC raised $4 million of 
debt funding with LGFA due in October 2028. 

• On 20 September 2022, HBRC repaid $4.0 
million of fixed rate debt funding with BNZ with 
maturity dates in December 2023, December 
2024, and December 2026.

PŪRONGO PŪTEA
FINANCIALS
FOR THE YEAR 2021-2022
MŌ TE TAU 2021-2022

Pekapeka 
Regional Park
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Asset  
Purchases 

by Group of 
Activities in 

2021-22
$11.6 million

Corporate 
Overhead 
$2.9 million

Asset  
Management
$7.5 million

Integrated 
Catchment 
Management  
$1.2 million

Operating 
Expenditure 
by Group of 
Activities in 

2021-22
$80.1 million

Corporate 
Overhead 
$2.4 million

Asset  
Management
$19.1 million

Integrated 
Catchment 
Management  
$32.8 million

Policy &  
Regulation
$8.3 million

Emergency  
Management
$3.2 million

Transport
$7.3 million

Governance  
& Partnerships

$7.0 million

Total
Operating 

Expenditure in
2021-22

$95.2 million

Personnel 
costs
$28.6 million

Other expenditure 
on activities
$45.1 million

Finance costs
$2.3 million

Depreciation & 
amortisation
$4.1 million

Fair value losses
$15.2 million

Operating 
Revenue 

received in
2021-22

$79.5 million

Revenue from 
activities
$11.1 million

Rates revenue
$30.1 million

Subsidies 
and grants
$13.3 million

Investment 
revenue
$12.9 million

Fair value gains
$12.2 million
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Independent Auditor’s Report
To the readers of Hawke’s Bay Regional Council’s summary of the 
Annual Report for the year ended 30 June 2022

The summary of the annual report was derived 
from the annual report of the Hawke’s Bay 
Regional Council (the Regional Council) for the year 
ended 30 June 2022.

The summary of the annual report comprises the 
following information on pages 24 to 38: 

• the summary statement of financial position 
as at 30 June 2022;

• the summaries of the statement of 
comprehensive revenue and expense, 
statement of changes in equity and statement 
of cash flows for the year ended 30 June 2022;

• the notes to the summary financial 
statements that include accounting policies 
and other explanatory information; and

• the summary Groups of Activities.

Opinion 
In our opinion:

• the summary of the annual report represents, 
fairly and consistently, the information 
regarding the major matters dealt with in the 
annual report; and

• the summary statements comply with PBE 
FRS-43 Summary Financial Statements.

Summary of the annual report 
The summary of the annual report does not 
contain all the disclosures required by generally 
accepted accounting practice in New Zealand. 
Reading the summary of the annual report and 
the auditor’s report thereon, therefore, is not a 
substitute for reading the full annual report and 
the auditor’s report thereon. 

The summary of the annual report does not reflect 
the effects of events that occurred subsequent to 
the date of our auditor’s report on the full annual 
report. 

The full annual report and  
our audit report thereon 
We expressed an unmodified audit opinion on the 
information we audited in the full annual report 
for the year ended 30 June 2022 in our auditor’s 
report dated 14 December 2022. Our opinion 
included an emphasis of matter drawing readers’ 
attention to the disclosures about the inherent 
uncertainties in the measurement of greenhouse 
gas emissions.

Council’s responsibility for the  
summary of the annual report 
The Council is responsible for preparing the 
summary of the annual report which includes 
preparing summary statements, in accordance 
with PBE FRS-43 Summary Financial Statements.

Auditor’responsibility 

Our responsibility is to express an opinion 
on whether the summary of the annual 
report represents, fairly and consistently, the 
information regarding the major matters dealt 
with in the full annual report and whether the 
summary statements comply with PBE FRS 43: 
Summary Financial Statements.

Our opinion on the summary of the annual 
report is based on our procedures, which were 
carried out in accordance with the Auditor-
General’s Auditing Standards, which incorporate 
the Professional and Ethical Standards and 
the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and 
Assurance Standards Board. 

In addition to our audit and our report on the 
summary annual report, we have carried out 
a limited assurance engagement related to 
the Regional Council’s debenture trust deed 
and an agreed upon procedures engagement. 
These engagements are compatible with those 
independence requirements. Other than in our 
capacity as auditor, we have no relationship with, 
or interests in the Regional Council. 

 

David Borrie
Ernst & Young
Chartered Accountants
On behalf of the Auditor-General
Wellington, New Zealand
14 December 2022

Summary Consolidated Financial Statements Hawke’s Bay Regional Council and its Subsidiaries (Group) 
 For the year ended 30 June 2022

Regional Council Group *

 Actual 21/22 Budget 21/22 Actual 20/21 Actual 21/22 Actual 20/21

Restated Restated

SUMMARY STATEMENT OF FINANCIAL POSITION

Non-current assets 826,516 988,348 891,056 1,032,507 921,412

Current assets 26,775 22,190 23,826 53,051 51,591

Total assets 853,291 1,010,538 914,882 1,085,558 973,003

Non-current liabilities 92,373 85,280 74,549 226,999 133,547

Current liabilities 22,929 20,547 20,730 39,956 46,342

Total liabilities 115,302 105,827 95,279 266,955 179,889

Equity attributable to the parent 737,989 904,711 819,603 642,969 635,930

Non-controlling interest - - - 175,634 157,184

Total equity 737,989 904,711 819,603 818,603 793,114

SUMMARY STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSE

Operating revenue 67,320 73,914 63,253 166,851 164,186

Fair value gains (net) (2,954) 3,270 17,922 (4,172) 25,883

Operating expenditure (73,672) (65,369) (61,183) (144,027) (126,463)

Finance costs (2,169) (1,573) (2,338) (6,667) (1,339)

Depreciation & amortisation expense (4,138) (3,501) (3,463) (16,946) (16,359)

Other expenditure (23) - (358) (23) (358)

Impairment and loss on sale of investments - - - - 365

Taxation expense - - - (7,340) (8,664)

Surplus before other comprehensive revenue and expense (15,636) 6,741 13,833 (12,324) 37,251

Attributable to equity holders of the parent (15,636) 6,741 13,833 (21,857) 27,302

Attributable to non-controlling interests - - - 9,533 9,949

Gain/(loss) in other financial assets (77,795) 23,996 (11,858) 2,823 (360)

Gain/(loss) on revalued intangible asset 5,552 - 1,429 5,552 1,429

Gain/(loss) on revalued property, plant and equipment assets 6,265 2,945 - 34,398 1,093

Other comprehensive revenue and expense (65,978) 26,941 (10,429) 42,773 2,162

Surplus after other comprehensive revenue and expense (81,614) 33,682 3,404 30,449 39,413

Comprehensive income attributable to the:

Equity holders of the parent (81,614) 33,682 3,404 6,430 29,817

Non-controlling interests - - - 24,019 9,596

(81,614) 33,682 3,404 30,449 39,413

SUMMARY STATEMENT OF CHANGES IN EQUITY

Total comprehensive income attributable to the parent (81,614) 33,682 3,404 6,430 29,817

Total comprehensive income attributable to  
non-controlling interests

- - - 24,019 9,596

Dividends received / (paid) - - - (6,719) (7,016)

Other changes in equity - - - 1,624 (237)

Effect on consolidation - - - 135 (76)

Total changes in equity (81,614) 33,682 3,404 25,489 32,084

Equity at the start of the year 819,603 871,029 816,199 793,114 761,030

Equity at the end of the year 737,989 904,711 819,603 818,603 793,114

Equity at the end of the year comprises:

Accumulated Funds 321,329 310,431 293,540 243,768 222,065

Fair value reserves 326,209 474,476 392,187 192,161 163,708

Other reserves 90,451 119,804 133,876 207,040 250,157

Non-controlling interests - - - 175,634 157,184

Equity at the end of the year 737,989 904,711 819,603 818,603 793,114

SUMMARY STATEMENT OF CASH FLOWS

Net cash inflows from operating activities 155 1,008 1,503 22,213 29,238

Net cash outflows (used in) / from investing activities (11,748) (31,989) (10,801) (100,648) (99,289)

Net cash inflows from / (used in) financing activities 14,149 29,978 10,877 78,623 62,980

Total net cash flow 2,556 (1,003) 1,579 188 (7,071)

Opening cash & cash equivalents 8,101 2,988 6,522 18,163 25,234

Closing cash & cash equivalents 10,657 1,985 8,101 18,276 18,163

* Group figures include consolidated results for HBRC and HBRIC Ltd.  HBRIC Ltd holds the investment in Napier Port Holdings Ltd.
The financial statements are presented in New Zealand dollars and all values are rounded to the nearest thousand dollars: ($000).



40 

hbrc.govt.nz


