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Submitter #271 

Kaye Le Gros, Clive Studios 

To be heard? No 

Hawke’s Bay Tourism  

Option 1 - Hold - I wish to make an email submission relating to the upcoming decision on Funding Tourism 
Hawkes Bay.  I purchased 14 months ago the Clive Motel and have invested heavily in refurbishment, 
branding and marketing to turn the small accommodation complex into a tourism focused option called Clive 
Studios.  My main market are tourists -both domestic and international, I strongly wish to confirm that there 
be no reduction in funding for Hawkes Bay Tourism. The reasons and points for this are as follows. 

• I have invested new money of approximately $70,000 in redeveloping the complex (much of the work 
and products were sourced from local companies and contractors) 

• I have a number of local businesses whom I purchase from, Central Linen, Advance Cleaning Products, 
Parkers Beverages, NOW Phone and internet services just to name a few who in turn employ people 
in the region.  

• My guests  purchase from local Clive Businesses such as the Thai Restaurant, The local bakery, 4 
Square and Hotel, BP and The Box Coffee shop 

• I employ 2 extra staff members in my business due to the new tourism focused nature of the business   
• I have a number of guests who come as holiday makers but  then move to the region and invest 

heavily in real estate, and other business interests - these people come as visitors first and then 
discover why they wish to relocate  

• I am a small business owner and require to work collaboratively with other businesses,  
• Promotion does not work in isolation and I can advise from  my previous work experience of 

exporting  NZ overseas - a regional perspective is vital then comes each individual business 
promotional activities   

I hope you consider all the above when deciding on the funding round. and consider how these could be 
affected if tourism is no longer promoted at its current level. Please do not hesitate to contact me for 
clarification on any of the above. 
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Submitter #274 

Julie Tangaere, Te Rau Oranga o Ngati Kahungunu Waka Ama Club Inc 

To be heard? No 
General Comments 

DO SOMETHING TO HOLD THOSE RESPONSIBLE FOR THE CONTAMINATION AT PANDORA POND 
ACCOUNTABLE.  It was unacceptable for the contamination to have gone on for so long with little in the way 
of public communications about: - what was going on - what was the cause - what the Regional Council were 
doing to address it and hold those responsible to account. - what the status of the pond is now, the risks, the 
recommendations etc.  Until you are seen to be doing something proactive about this your credibility and 
our confidence in the regional council to commitment to environmental protection of our natural resources 
is compromised. 

Land, Water & Biodiversity  

Incentives Option 1 - Status Quo - Regulation is fine provided it is targetted at the right people or 
companies whose activities are having a detrimental effect on our environment.  It is difficult to 
agree to fully funding option 2 when the regional council is already failing to address the issues 
with things like water contamination.  Because of this the users and general public who you 
expect to pay for these changes are the most impacted.  Use the regulations and the law to do 
something about it to stop these companies from polluting our local waterways. 

Partnerships Option 1 - Status Quo - Farmers are often the people wrecking our environment - they take 
too much water for their activities, the dairy farmers run off is disgusting and quite frankly, I 
don’t see how funding this helps the rate payers.    Rather than entering into an arrangement 
with the instigators of the pollution and erosion issues I would suggest maybe look at 
strategic opportunities to seek government funding to work with local iwi instead of 
increasing the cost to rate payers. Many of the iwi treaty settlements include provisions and 
agreements with local government to ensure the protection and preservation of natural 
resources.  Iwi also have a vested interest in their areas of cultural interest so it makes more 
sense to go this way. 

Sustainable Homes  

Option 1 - Maintain - Unless the Sustainable homes initiative results in providing more homes for the needy 
then I say leave things as they are.  It feels like it’s an extra cost that very few will benefit from. 

Civil Defence  

Option 1 - Retain 

Working with Tāngata Whenua 

Option 2 - Increase - I agree as long as the increase is generated through an increase in Crown funding, not 
public funding through increased rates. 

Hawke’s Bay Tourism  

Option 2 - Reduce 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing 
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Submitter #276 

Gary & Dietske Grootelaar 

To be heard? No 
Hawke’s Bay Tourism 

Option 1 - Hold - Hawke's Bay Tourism's funding should be kept at current levels 

 

Submitter #277 

Piers Dobier, Floor Space 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 – Hold 

 

Submitter #278 

Mandy Keesing, ajk Accounting Ltd 

To be heard? No 
Hawke’s Bay Tourism  

Option 2 - Reduce - I support cutting the tourism funding back to what it was before. The extra top up 
previously was just that – an extra, when it was needed most.  I can see the logic behind the HBRC being a 
tourism funding source, as it covers the bay in both where it receives its money from and where it is being 
used. But it still rankles that the tourism industry wants more and more – sorry, but that “extra” bit is now 
needed more urgently elsewhere, in the core activities the HBRC is supposed to be servicing. Many 
businesses still have large holes in their cash flow from the effects of the various water-borne bugs, and the 
minimal, at times insultingly low, payouts from the council did next to nothing to help. We have increased 
demands on our land & water, and those issues need more resources now. 

 

Submitter #279 

Brian Burge 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 – Hold 
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Submitter #280 

Eva and Allen Scott 

To be heard? Yes 

Land, Water & Biodiversity  

Incentives Option 1 - Status Quo - Farms are the responsibility of the landowners.  Riparian and 
reforestation is their responsibility, not ratepayers 

Partnerships Option 1 - Status Quo - It is the responsibility of the farmers and landowners.  Urban 
ratepayers should not need to subsidize them any more than at present. 

Sustainable Homes  

Option 1 - Maintain - As we have already upgraded our home we do not see why we should be continuing to 
subsidize others who have not. 

Civil Defence  

Option 1 - Retain - Civil defence seems to run well enough under the system as it is.  Therefore the Regional 
Council does not need to control it. 

Working with Tāngata Whenua 

Option 1 - Status Quo - The Tangata Whenua only represents a minority of the population in the Region the 
status quo must stand unless all other ethnicities get the same representation 

Hawke’s Bay Tourism  

Option 1 - Hold - Tourism is as important to the region as the environment for bringing funds to the area 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing - The Regional Council needs to utilize the LGFA set up for the needs of 
Councils and have borrowing limits on them unless under exceptional circumstances. 
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Submitter #281 

Kim Thorp 

To be heard? No 

Hawke’s Bay Tourism  

Option 1 - Hold   There are many many more, but for the sake of space here are three reasons why I would 

implore a rethink on this: 

Firstly, the private sector will not promote Hawke’s Bay. If a regionally funded entity like Hawke’s Bay Tourism 

doesn't do it, no one will. We have no massive visitor-related private business that could indulge in 

generically promoting the region over and above their own goals and targets. At best we would create a 

fractured set of interest groups all trying to claim fame – at the detriment of a consistent message. 

Secondly, we run the risk of destroying a long fought for working partnership between private and public 

sector in Hawke’s Bay – each knowing their role and each playing an important part. I get exasperated by the 

accusation that the private sector needs to ‘step up’. Before Hawke’s Bay Tourism found its feet many 

businesses were reluctant to give time, energy and effort. This is no longer the case. Like so many others I 

am aware of, I give literally days of my time free to Hawke’s Bay Tourism each year, also like many others we 

provide a significant number of nights’ accommodation free to help showcase Hawke’s Bay – usually with no 

assurance of direct benefit to us. Supporting FAWC, opening up and cleaning up land for the Big easy or a 

Marathon, complimentary dinners, wine tastings, coffees and a lot of time and advice – are all ways all 

operators in Hawke’s Bay help, at their own cost, to make a visitor experience memorable when supporting 

Hawke’s Bay Tourism.  

Thirdly, if there is no respected, integrated Tourism body representing the region, who is The Sydney Morning 

Herald, or Tourism New Zealand, or Conde Naste or Air New Zealand, or a rocks star travel blogger from 

Shanghai going to call? They’re not going to call Black Barn or Splash Planet or the Aquarium, or ‘the Council’. 

They’re going to call Queenstown or Wellington or Northland. This is how the world of Tourism now works. 

Hawke’s Bay cant afford to promote itself to the world. We need our radar out and we need to be a locked in 

part of the funnel that sees key influencers in the competitive world of travel looking for their next story, 

look towards us. This is an increasingly complex process, with most therefore, increasingly looking for 

simplicity. I know for a fact that a number of the names above have chosen Hawke’s Bay over other New 

Zealand destinations recently because of the respect they have for Hawke’s Bay Tourism. They can now trust 

the efficiency and ease that can be wrapped around everything from an itinerary to the willingness of most 

operators to get alongside and add their enthusiastic and financial support. 

In summary, after all the good work that has been put in for so long by so many to get us tentatively on the 

path towards success, it seems almost unbelievable that just as we have a plan that is starting to work we 

would decide to derail it. 

 

Submitter #282 

David Hallam 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 – Hold 

 

Submitter #283 

Sher Lee 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 – Hold  
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Submitter #285 

Duncan Small, Air New Zealand 

To be heard? No 

Hawke’s Bay Tourism  

Option 1 - Hold - We write in support of maintaining Tourism Hawkes Bay's funding at the current level as 
outlined in Tourism Option One for Hawkes Bay Regional Council's Long Term Plan. 

Air New Zealand flies 350,000 seats per annum and up to 20 return flight a day to Hawkes Bay from Auckland, 
Wellington and Christchurch.  We have increased total capacity to Hawkes Bay by 17% since 2015.  Air New 
Zealand is heavily committed to both national and regional tourism marketing. 

We spend more than $100 million per annum promoting international and domestic travel. We are 
committed to promoted travel to Hawkes Bay both through sales and marketing activity and through specific 
events such as the Air New Zealand Hawkes Bay Marathon, the Art Deco Festival and the Food and Wine 
Classic. 

We have a long and nationwide experience in tourism marketing and working with Regional Tourism 
Organisations (RTOs).  In our view, Tourism Hawkes Bay is one of the most highly performing RTOs in New 
Zealand.  It targets promotion and marketing effort efficiently and effectively. 

The approach taken by Tourism Hawkes Bay, and the expertise of its staff, gives Air New Zealand a high 
degree of confidence to invest in tourism promotion activity for Hawkes Bay.  The value that tourism creates 
for the local economy is significant. 

In the year to January 2018, visitors spent $611 million in Hawkes Bay including $162 million from 
international visitors, an increase of 10% year on year.  Tourism supports over 6,000 jobs in Hawkes Bay and 
Tourism Hawkes Bay estimates that tourism growth has created an additional 880 jobs in the past three 
years.  It is Air New Zealand's view that Tourism Hawkes Bay presents a strong return on investment for HBRC 
and reducing its funding would be counter-productive. 
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Submitter #286 

Jeanette and Kevin Darwen, The Silky Oak Chocolate Co Ltd 

To be heard? No 

Hawke’s Bay Tourism  

Option 1 - Hold - We are against the funding cut to Hawkes Bay Tourism for the following reasons. 

In the 19 years that we have been part of the tourism industry, we the owners of Silky Oak have found in the 
last 3 years that Hawkes Bay Tourism has been able to attract more events than in any of the previous years.  
This is mainly because of the funding provided by HBRC. 

The dedicated people at Hawkes Bay Tourism have been able to attract a vast array of events, such as The 
Big Easy, also assist in promoting Art Deco, which has grown expoentially. Silky Oak and many other 
Tourism/wineries/accommodation/cultural organisations have and still provide money via subscriptions to 
Hawkes Bay Tourism plus we all assist in other ways, by hosting visiting IBO’s (Inbound Operators), media, 
and Famils (familiarisation visits) at our own cost. Plus providing all types of product to assist in showcasing 
Hawkes Bay, this is done by horticultural groups, and all types of food and wine producers. When we go to 
TRENZ (Tourism Rendezvous New Zealand), or any other exhibition, including the food shows, we are selling 
Hawkes Bay, sometimes New Zealand first, depending on the people we are talking with.  Our own companies 
coming last, as we have to get them interested in Hawkes Bay first.  

When visitors are in Hawkes Bay, we not only ‘sell’ our business to the customer, we sell the region, even 
asking where they are going to next, we would then suggest them stopping at other places, even if it is a local 
dairy for an ice cream.  Whatever it is, it is because we try to entice them to stay longer, or come back to 
Hawkes Bay, and spend their money here rather than another area. We often find that people on cruise ship 
visits, come back to the region because they enjoy themselves so much, they enjoy how Hawkes Bay is sold 
to them by the people of Hawkes Bay, whether it’s the welcome they receive from the arrival or departure 
of the cruise ship (no other region does this in the way Hawkes Bay does) and is why we rank so highly out of 
all the other port visits.  This cannot be undertaken without funding from the HBRC. 

The funding may seem as if it is just being spent on Tourism, in fact it is benefitting the whole of Hawkes Bay, 
visitors spend in all manner of ways, whether it be accommodation, restaurants, supermarkets, dairies, fuel 
stops, retailers, all of this is assisting in the HB economy.  Tourism employs thousands of people, our economy 
is reliant on tourism, 8% of our Regional GDP is from Tourism, and as such our employment levels are 
increasing because of the tourists, (be they international or domestic) visiting and spending into our 
economy. Without funding from HBRC, Hawkes Bay Tourism will be restricted in the ways or number of 
people that they can attract, the small amount, $1.8 million that HBRC fund turns into $600+ million, where 
else can you receive such a great return on investment.  Without this money, Hawkes Bay Tourism staff would 
need to spend a great deal of their time raising money, taking them away from what is their core goal; 
promoting Hawkes Bay to the rest of New Zealand, as well as the world. There is an old saying “If it’s not 
broken why fix it”. We used to be the poor relation with regards to tourism in the regions, please do not 
allow this to happen again by cutting the amount of funding, it would be a huge blow to tourism in Hawkes 
Bay, and also to Hawkes Bay as a whole. 

 

Submitter #287 

Colin Sharp 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold 
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Submitter #288 

Pete Robson 

To be heard? No 
Land, Water & Biodiversity  

Incentives Option 1 - Status Quo - Landowners/farmers have caused a majority of the pollution so they 
should be made to pay for the clean up 

Partnerships Option 1 - Status Quo - As above.  The polluters ie. farmers should be made to pay for the 
clean up. 

Sustainable Homes  

Option 2 - Extend - Great idea.  All homes should be made to be as sustainable as possible and grants are a 
good way to do this. 

Civil Defence  

Option 2 - Transfer to HBRC 

Working with Tāngata Whenua 

Option 1 - Status Quo 

Hawke’s Bay Tourism  

Option 2 - Reduce - The ratepayers should not have to subsidise the tourism industry.  The tourist industry 
should pay for its own promotion. 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing 

 

Submitter #289 

Tom and Esther Seymour, Te Mata Lodge 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold - I would like to see tourism funding kept at current levels 
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Submitter #290 

Dan Bloomer 

To be heard? No 
Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - We do need to change behaviours, beliefs and practices, and this will 
require resourcing. Incentives are a key part of effecting change. I agree with the council's 
approach of incentives, parnership underpinned with regulation and enforcement 

Partnerships Option 2 - Fully Fund - IF land managers are not on-board, the chance of success if minimised. 
My career experience shows genuine engagement is critical, but does come at a cost. Council 
should meet a major share of the cost, but the partners will also be contributing in many 
significant ways at cost to themselves. 

Sustainable Homes  

Option 2 - Extend - If cost distribution is needed to enable people to improve sustainability, the council's 
ability to do that and reliably recover the cost over time is sensible. The community wins as well as the 
individuals. 

Civil Defence  

Option 2 - Transfer to HBRC - One place to be the focus. Engagement with other bodies will continue 
regardless 

Working with Tāngata Whenua 

Option 2 - Increase - While a statutory requirement, it is also a correct ethical decision. A quarter of the 
population has a slightly different world view which adds to the quality of knowledge and decision making. 
Council can show leadership in partnership 

Hawke’s Bay Tourism  

Option 2 - Reduce - I would like to see a resurgence in motor camps rather than them becoming unviable 
because communities pay for the same services and provide to travellers at no cost. Tourism is important, 
but the environment is the jewel that tourism here really relies on. So increase environmental spend is still 
supporting tourism. 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing - There is minimal risk and maximum benefit. 
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Submitter #291 

Niels Nikolaison 

To be heard? No 
General Comments 

A 19% rate increase is daylight robbery. CPI for 2017 was 1.9%. This rate increase is not justifiable, will place 
too much pressure on low income earners and puts Hawkes Bay residents in an over-taxed situation. I totally 
agree with the philosophy of cleaning up our rivers and environment, but it should come from HBRC 
investments. The HBRC are owners of the Port which provides dividends, have $62M in term deposits, $8M 
in forestry investments and $53M in Wellington Investment Properties as per the 2017 Annual Plan. Instead 
of taxing the public any more and putting ratepayers into unrealistic debt, the Council need to utilise some 
investment money. This has been saved by HBRC from ratepayers funds and dividends etc and should be 
used for the purpose of repairing the environment damaged by the same or previous ratepayers. I would 
expect the elected representatives to carefully balance needs against increasing rates. Rates do not need to 
increase - utilise funds already available. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - A 19% rate increase is daylight robbery. CPI for 2017 was 1.9%. This rate 
increase is not justifiable, will place too much pressure on low income earners and puts Hawkes 
Bay residents in an over-taxed situation. I totally agree with the philosophy of cleaning up our 
rivers and environment, but it should come from HBRC investments. The HBRC are owners of 
the Port which provides dividends, have $62M in term deposits, $8M in forestry investments 
and $53M in Wellington Investment Properties as per the 2017 Annual Plan. Instead of taxing 
the public any more and putting ratepayers into unrealistic debt, the Council need to utilise 
some investment money. This has been saved by HBRC from ratepayers funds and dividends etc 
and should be used for the purpose of repairing the environment damaged by the same or 
previous ratepayers. I would expect the elected representatives to carefully balance needs 
against increasing rates. Rates do not need to increase - utilise funds already available. 

Partnerships Option 2 - Fully Fund - see above 

Sustainable Homes  

Option 1 - Maintain 

Civil Defence  

Option 1 - Retain 

Working with Tāngata Whenua 

Option 1 - Status Quo 

Hawke’s Bay Tourism  

Option 2 - Reduce 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing 
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Submitter #292 

Mitch Hyndman 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold - Hawke's Bay Tourism's funding should be kept at current levels 

 

Submitter #293 

Judy Cheer 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 – Hold 

 

Submitter #295 

Gayle Hutcheson 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 – Hold 
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Submitter #296 

Ross Derbidge 

To be heard? No 
General Comments 

Facing our future is unaffordable in it's present form 

Land, Water & Biodiversity  

Incentives Option 1 - Status Quo - Trying to do too much too quickly at the detriment of the rate payers 

Partnerships Option 1 - Status Quo - Same as above 

Sustainable Homes  

Option 2 - Extend - I believe this is worthwhile spending 

Civil Defence  

Option 2 - Transfer to HBRC - Only if there is a reduction in hdc rates to the same value otherwise this is just 
another scam 

Working with Tāngata Whenua 

Option 1 - Status Quo - Fail to see how it would cost so much to talk to the local Tangata Whenua 

Hawke’s Bay Tourism  

Option 1 - Hold - Tourism is bringing lots of money to the area and should be supported by this council 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing - There needs to be a limit as councils can't be trusted to be prudent with 
money that is not there own 

 

Submitter #297 

Amy Nilsson 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 – Hold 

 

Submitter #298 

Ricky Howes, BrebnerPrint 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold - I am writing this submission in favour of holding the HB Tourism funding at the current level 
to collectively fund tourism promotion for operators of all sizes, with associated economic benefits for 
everyone.   My name is Ricky Howes, I am the General Manager of Brebner Print, we employ 35 FTE in our 
Napier production site and HB Tourism is an important client of ours. I see first-hand through a lot of our 
clients in the Tourism sector the amazing results that have come directly from the hard working HB Tourism 
team. The tourism industry is a key driver in HBs growth and future prosperity and I believe that if funding is 
cut it would have a significant negative effect on our economy. 
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Submitter #299 

Patrick Cooney 

To be heard? No 
General Comments 

We have owned this property for around four years and from 2002 until late  2006 we owned a property at 
100 Beach Road Haumoana. During that time about two thirds of our total regional rates was a special charge 
for possible sea erosion at Haumoana .To the best of my knowledge nothing has been done from 2002 until 
today. I would be happy to be corrected .If you have done anything please could you detail what has been 
done.If nothing has been done I would like to know the amount of money collected by this special rate and 
what you intend doing with this money in future 

 

Submitter #300 

Blue Dorward 

To be heard? No 
General Comments 

Why do all you councillors; politicians and senior bureaucrats; overpriced consultants etc. constantly find 
ways to spent multimillion sums of money on hare-brained schemes.  Then expect the rate payers to pay for 
it. A classic case is the millions spent on an ill thought dam project. Did you clever people pay for it? I don’t 
think so as passed it to us rate payers. Now you have another crazy scheme to get the ratepayers to pay to 
replant private pine plantations. Should that no be the responsibility of the owner of the trees or is there 
behind the scene deal going on? Whatever for I and other rate payers now have to absorb another rate hike 
of 13.8%. Ratepayers such as myself have not got a bottomless pit of money to absorb these wild rate 
increases. Would it not be a better idea for the senior staff who no doubt are well over paid and the all the 
councillors to take a 13.8 pay cut. Then I may be more receptive to you grandiose schemes. 

Land, Water & Biodiversity  

Partnerships Option 1 - Status Quo 

 

Submitter #301 

Jayanthi Sundaresan 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold 
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Submitter #302 

Lyn Smith 

To be heard? No 
General Comments 

We were asked for feedback regarding the mailout called Facing our Future  This whole article has a lot of 
words but does not tell us much at all, very superficial, instructs us if  we have any questions to go to your 
website, that doesn’t help much at all, is not a easy site to navigate 

Civil Defence  

- I realise there are extra costs especially with Civil Defence etc  but funds are being reduced to areas that 
need it, and increased funds to areas that are being introduced with no explanation, almost borders on 
deceit.  You need to justify spending extra money, as you wish to increase our rates by $1 per week (wonder 
what the total extra funds will be) 

Working with Tāngata Whenua 

- 2% spent on working with Tangata Whenua. You say” meeting statutory obligations , making internal 
appointments and strengthening the competency of staff”, that sounds suspect, are jobs not being 
advertised?, are staff employed depending on their culture?  What does that all mean? a massive amount of 
money to spend on this, and  why are you doing this? 

Hawke’s Bay Tourism  

 - You say you are reducing your contribution to Tourism , have given 1.8 million to this and I quote “this has 
paid off”, surely that  is very short sighted. To enable  Napier to continue to develop surely one of our main 
focuses is Tourism so funding should continue, or do you expect local businesses to fund this . You mention  
are cutting back to $900000 but do not tell us what your contribution was previously so we have no way of 
knowing what this means specifically. 

Local Government Funding Agency (LGFA) 

 - What is LGFA, sounds like you want to borrow a lot of money, what has happened to the funds you received 
when you sold your Leases to ACC? 

 

Submitter #303 

Jenny & Meg Unknown 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold  
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Submitter #304 

Bruce Davidson, Diamond Laundry Group 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold - As a locally owned and operated family business for over 80 years, we write in support of 
the funding for tourism in Hawkes Bay to remain at it’s current level.  Diamond Laundry Group and Central 
Linen Services, employ over 70 staff locally and 60% of our business is derived from the hospitality industry.  
This is supported by hotels, motels, B&B’s and homestay organisations as some of our major customers.  
Recent years have seen the hospitality side of the business grow at a rapid rate, mainly due to the tourism 
industry being promoted and supported to encourage more visitors to the Hawkes Bay. This tourism is 
incredibly important to the region, our business and the security of employment to our employees and their 
families.  Any reduction in funding would have a negative impact on the current local growth of this industry. 

 

Submitter #305 

Frederick Robinson 

To be heard? Yes 
General Comments 

You are clearly a "tax and borrow" council.  Debt is passed on to future generations.  There are other ways 
of funding infrastructure and environmental remedies.  This has been explained to HBRC several times 
previously. Yet you choose to tax and borrow.  See attached file for in-depth submission with Executive 
Summary as follows: 

- I commend HBRC's attempts to enhance our environment. - I applaud the initiative to work more closely 
with Tangata Whenua - I question that borrowing is the best way to fund HBRC's activities  - The risks 
associated with being a "guaranteering local authority" are too high for HBRC to take these on. - HBRC are 
rearranging the deck chairs on the Titanic because to really fix the environmental and other issues facing 
Hawkes Bay will require far more radical change. - Many people and businesses will struggle with this greater 
rates burden - Alternative methods of funding infrastructure development and environmental enhancement 
exist. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - The environment is in a sad state and we need to remedy this.  I agree 
with the incentives however there are better ways of funding this than borrowing. 

Partnerships Option 2 - Fully Fund - Sounds good.  Hope it works 

Sustainable Homes  

Option 2 - Extend - Sustainability enhances resiliance 

Civil Defence  

Option 2 - Transfer to HBRC - A regional response makes sense 

Working with Tāngata Whenua 

Option 2 - Increase - The Tangata Whenua may be our only hope 

Hawke’s Bay Tourism  

Option 2 – Reduce 
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Additional comments on Facing our Future 2018-28 (The Plan) by Fred Robinson 

 
Executive Summary 

• I commend HBRC's attempts to enhance our environment. 

• I applaud the initiative  to work more closely with Tangata Whenua. 

• I question that borrowing is the best way to fund HBRC's activities. 

• The risks associated with being a "guaranteeing local authority" are too high for HBRC to take 
these on. 

• HBRC are rearranging the deckchairs on the Titanic because to really fix the environmental 

and other issues facing Hawke's Bay will require far more radical change. 

• Many people and businesses will struggle with this greater rates burden. 

• Alternative methods of funding infrastructure development and environmental enhancement 

exist. 

 

 
I admire the intentions and commend HBRC's attempt to enhance our environment. 
However some points need to be made: 

1. The root causes in many situations remain. 

2. The understanding of the appropriate remedies is flawed, both by the soclled experts and 
HBRC. The problem is not a lack of water - that is a symptom. The misunderstandings will 
continue until the so-called  experts read, understand and then apply the insights of Viktor 
Schauberger.  So this bold plan and your efforts will have limited success. 

3. Let's be blunt here. many of the environmental problems exist because of  the previous action 
or inaction of this council and its predecessors. The over allocation of water from the Tukituki 
River, against your own staffs advice, is a classic example. 

Because of the indemnity of your office as councillors those on this council responsible for that 
got away scot-free. You then proposed damming the upper reaches of the Tukituki as a so-
called fix of the problem. The dam would only have made things worse. Have you got it right 
this time? 

 

I applaud the initiative to work more closely with Tangata Whenua. Some Maori 
people can quote the whakapapa of the water all the way back to the Gods. They have an 
understanding of water's spiritual nature. Perhaps with their insights the focus can shift to 
the question what is the nature of water, rather than ways to exploit it as a resource. 
 
I question that borrowing is the best way to fund your operations. Debt is the problem. 
Countries, provinces and people are enslaved through debt. 
 
Farmers and other land users are in debt, so they stress the environment in search of profit to 
pay that debt and the interest on that debt. HBRC will stress current and future generations of 
ratepayers to repay more borrowings and interest on those borrowings. 

The term "intergenerational funding" is a euphemism for intergenerational debt. This merely 
shifts the burden of cost on to future generations and now involves the payment of interest (an 
extra burden). 

I have suggested in previous submissions to HBRC that you support the establishment of a 
complimentary local currency. I am  not  (now)  suggesting that HBRC establish such a currency 
itself, but support those who would. This has the potential to provide all the possible funding you 
would need for environmental enhancement and infrastructure development.  [See  pages 7 & 8 of 
this document for details] 

 

  



pg. 17 

Even more alarming is the proposal to join the NZ Local Government Funding Agency 
Scheme (LGFA). The risks associated with being a "guaranteeing local authority" are 
too high for HBRC to take these on. 

On Page 5 of The Plan is the statement: "Joining this scheme has no impact on rates or debt 
but gives the Regional Council access to lower interest rates for borrowing." This is not 
correct. Joining has no "immediate" impact, but long-term could asset strip and/or bankrupt 
HBRC. 

There is no Crown guarantee for the debts of the  LGFA.  The  full  liability resides with the 
guarantors - if HBRC go guarantor. that's the ratepayers of Hawke's Bay. Are councillors aware of 
that? Clearly there is no government bailout when the brown stuff hits the whirly thing. 

A perusal of the document on the LGFA website titled "Guarantee and Indemnity'' 
reveals much (quoting their paragraph numbers). 

However the following clause from "Guarantee and Indemnity''  should be of the greatest 
concern to every Councillor around the table. 

"10. ATTORNEY 

10.1 Each Guarantor irrevocably appoints the Security Trustee and every officer of the 
Security Trustee, individually. to be the attorney of that Guarantor ("Attorney") (with full 
power to delegate the Attorney's powers to any person for any period and to revoke any such 
delegation) to, on behalf of that Guarantor, do anything which, in the Attorney's opinion, is 
desirable to protect the Security Trustee's or any other Guaranteed Creditor's interests under 
this deed, and each Guarantor hereby ratifies anything done by the Attorney or any delegate 
in accordance with this clause." 

[Clause 10 above in the "Initial Deed" appears as clause 5 in the "Accession Deed" for 
additional guarantors] 

Do you realise that by being a guarantor you appear to irrevocably appoint the Security Trustee 
to be your Attorney with full power over this Council to do anything that in their opinion is 
required to protect the creditors interests? 

Regarding "Attorney" (above). Does HBRC seriously want a person, or persons unknown, 
appointed by an outside private limited liability company [TEL SECURITY TRUSTEE (LGFA) 
LIMITED] to exercise that power over the Council? 

Let's be clear - that Attorney is duty-bound to act in  the  interests  of  the creditors of the LGFA - 
NOT in the interests of  HBRC  or  the  people  of Hawke's Bay. 

You are effectively installing an overlord above this Council. The implications of this are mind 
blowing for representative democracy and the control of Hawke's Bay resources. 

A read of the additional material on HBRC's website titled "Proposed Local Government Funding 
Agency  Scheme  -  Information  Memorandum"  reveals the following (I am using their paragraph 
numbers): 

"Features of the LGFA Scheme designed to reduce long term default risk 

24. There are a number of safeguards that the LGFA has in place to manage long term default 
risk, the most important of which are set out below: ........ 

e) Guaranteeing Local Authorities commit to contributing additional equity to the LGFA if there 
is an imminent risk that the LGFA will default. 

Rates Charge 

25. All local authorities borrowing from the LGFA are required to secure that borrowing with a 
Rates Charge 

26. This is a powerful form of security for the LGFA. because 1t means that. if the relevant local 
authority defaults. a receiver appointed by the LGFA can assess and collect sufficient rates 
in the relevant district or region to recover the defaulted payments. Consequently. it 
significantly reduces the risk of long term default by  a local authority borrower. 
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Guarantee 

37. Most Participating Local Authorities entered into a guarantee when they join the LGFA 
Scheme (Guarantee). Under the Guarantee the Guaranteeing Local Authorities 
guarantee the payment obligations of the LGFA. 

The purpose of the Guarantee is to provide additional comfort to lenders (and therefore credit 
rating agencies) that there will be no long term default, though it may also be used to cover a 
short term default if there is a default that cannot be covered using the protections described in 
paragraphs 20 to 23 above. but which will ultimately be fully covered using the rates charge 
described in paragraphs 25 to 27. The Guarantee allows the LGFA to draw upon the resource 
of all guaranteeing Local Authorities to avoid defaults." 

What this memorandum does not point out as clearly as it might are the 
Fishhooks and Risk to the asset base of HBRC associated with the LGFA 
proposal. 
 
In answer to my question: "What liability attaches to Unrated Guaranteeing 
Borrowers (i.e. Joint & several liability)?" Mark Butcher, Chief Executive Officer, NZ 
Local Government Funding Agency, replied:- 
"The liability to a guarantor is the same regardless if they are rated or unrated. If there 
ever was a call under the guarantee then a guarantor council would be liable to make 
payment. While it is a joint and several guarantee there is a side agreement amongst 
all guarantors that limits  each  guarantor  to a pro  rate share of the guarantee. This is 
in proportion  to its rates  income  as  a percentage of the total rates income of all 
guarantors. 
 
If you look at any of the current guaranteeing councils annual reports then you will see 
that in the Notes to the Financial Statements there is a Note on Contingent Liabilities 
and council's value the expected liability under the guarantee at nil." [Underline added] 
 
"Several liability'' means that HBRC could be called upon to pay ALL the 
outstanding debt of the LGFA, in the unfortunate event that LGFA could not repay 
its debts. So for HBRC to sign up as a guarantor to the scheme you are effectively 
PUTTING UP ALL THE ASSETS UNDER YOUR STEWARDSHIP, INCLUDING 
YOUR RATEPAYERS, AS COLLATERAL, and hoping that no major disasters 
prevent the 54 councils currently members of  the  LGFA scheme repaying their 
debts. 
 
Given that New Zealand is located on the Pacific Ring of Fire, and natural disasters 
appear to be greater in intensity and frequency of late, I believe that offering to go 
guarantor on the scheme is  fiscally  reckless.  Would  you  put your family home 
up as collateral for the loans of 54 people you did not know? 
 
For your information - as at 31 December 2017 the  value  of loans issued  by  the 
LGFA totalled approximately $7.4 billion. That's billion with a B. Auckland Council 
owes $2.1 billion, Christchurch City Council owes $1.5 billion, and Wellington City 
Council owes a modest $349 million. 

 

The following, Clause 7, from "Guarantee and Indemnity" should be of concern given the 
experiences of Iceland in the not too distant past. 

7. CURRENCY INDEMNITY 

7.1 Currency of payment Any amount which a Guarantor is required to pay under this deed 
in respect of the Principal Debt shall be paid in the currency in which the Principal 
Debtor is obliged to pay the corresponding amount 
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Extent of satisfaction of each Guarantor's obligation: If any Guaranteed Money is 
received by the Security Trustee in a currency ("first currency") other than the currency 
("second currency") in which it is payable (whether as a result of obtaining or enforcing an 
order or judgment, the dissolution of any person or otherwise), the amount received shall only 
satisfy the relevant Guarantor's obligation to pay such amount to the extent of the amount in 
the second currency which the Security Trustee is able, in accordance with reasonable 
practice, to purchase with the amount received in the first currency on the date of that receipt 
(or, if it is not practicable to make that purchase on that date, on the first date upon which it is 
practicable to do so). 

 

Returning to the information contained in the "Proposed Local Government Funding Agency 
Scheme - Information Memorandum". It states: 

"Costs to local authorities that borrow through the LGFA Scheme 

56. The costs to Participating Local Authorities as a result of their borrowing through the LGFA 
Scheme take two forms: 

a) First, there are some risks that they will have to assume to participate in the scheme, 
which create contingent liabilities (i.e. costs that will only materialise in certain 
circumstances). 

Risks 

57. The features of the LGFA Scheme described above which are included to obtain a high credit 
rating are essentially steps that remove risk from lenders to make their residual risk low 
enough to justify the high credit rating. These features remove risk, in part, by transferring it 
to Participating Local Authorities." [Underline added] 

And there you have it. Far from being low-risk (which it is for the investors) it is high 
risk to those going guarantor for the scheme. There are other significant risks but for 
brevity I have listed what I see as the main ones. 

Should a future Hawke's Bay Regional Council decide to exit the scheme, then I draw 
your attention to the section of the LGFA website titled "Guarantee Arrangements". It states 
inter alia: 

"Parties to the guarantee will be able to exit the arrangement but only after: 

• All the existing councils borrowings are repaid. 

• All the LGFA's borrowings, current at the time the council notifies of its withdrawal from the 
guarantee, are repaid." 

That's a heavy millstone to hang around the necks of future ratepayers and future councils. 
LGFA advise me that the longest loan term available (currently) is to 14 April 2033, so 15 
years. That's a long time to remain a guarantor for the scheme, once you have decided to exit 
it 

The LGFA are people of transparency and integrity. They have done what they needed to 
do to get low interest rates for participating councils. 

However - Please vote for option one (1) - the status quo - regarding the LGFA proposal in 
the 10 year plan. Do not go guarantor for the LGFA scheme. 

 
HBRC are rearranging the deckchairs on the Titanic because to really fix the 
environmental and other issues facing Hawke's Bay will require a more radical change 
than that proposed. 

To truly understand the nature of water, rivers, lakes and streams you and your staff would need to 
become very familiar with the writings of Viktor Schauberger (1885-1958). Given that your highly 
qualified people already think they know about water, the chances of this happening are very 
remote. 
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A complete rethinking of forestry would also need to be undertaken. An end to monoculture 
forests and clear-felling would be required. Obviously those who now own what were once the 
nation's forests, or the cutting rights to these, do so for maximum profit and any shift in focus to 
environmental protection would be unwelcome. 

Wastewater management needs to be turned on its head. Instead of dumping human waste 
into pristine water and then pumping it out to pollute the sea, this resource needs to be 
composted thereby becoming a natural fertiliser for the forests. 

Given that none of the three initiatives above are likely to feature in your plan I will refrain from 
describing more at this time. Clearly I consider your plan is not radical enough. 

 

Many people and businesses will struggle with this greater rates burden. 

Rates are local taxes. Taxation is the art of plucking a live chicken with the least amount of 
squawking. 

HBRC have proposed a 19% rates increase "The Plan". 

The 24 pages outline a number of proposals yet strangely enough the solution seems to be the 
same no matter what the problem - more money and more regulation. HBRC's current proposal 
suggests obtaining that money in two ways: 

1) A "one off' rates rise of 19%  followed  by  subsequent  smaller  annual  rises of between 
6.4% and 2.7%; 

2) New borrowing of $71 million over 10 years. 

But wait. Was not that the same story HBRC gave us last year when it wanted a "one-off' rates 
increase of 9.88% to fast track environmental projects. The 2015/25 Ten (10) year plan suggested 
a rate rise for  the  2018/19  year  of 3.61% and rate rises of around 3% for subsequent years. 

Seems that the 2017/18 "one-off' was not the last big one-off. Anyone thinking that the 19% 
"one-off' rise this time will be the last big increase is clearly dreaming. 

The last page of this submission is an Excel spreadsheet with a comparison of the 2015-25 
Long-Term Plan rates increases compared to the plan currently on offer (2018-28). As you can see 
in just three (3) years the projected EXTRA rates take in dollar terms, for the years 2018/19 to 
2024/25, (a period of seven years) the amount of extra money HBRC are harvesting off the 
ratepayers has increased by $34,350,000 (roughly an extra $4.9 million per year) That's just the 
rates increases and does not take into account the additional burden of interest payments (interest 
rates could well go up) required in the future. 

Just while we are dealing with debt - was not the Ruataniwha Water Storage Scheme (RWSS) 
[apparently on hold at this time] going to involve massive borrowing by HBRC - some $80 
million? 

As I pointed out in a submission to HBRC's 2015-25 Long-Term Plan: 

"3. As far back as 2008 global players. such as Wall Street banks and elitist multibillionaires 
had arrived at a strategy to acquire primarily two things: 

• Infrastructure assets - such as ports, airports, water and sewerage plants and renewable 
energy generation to name a few. 

• The worlds freshwater supplies 

Major international players are buying up local infrastructure all around the globe, giving them 
control of the economic lifeblood of a community. 

For that to happen in Hawke's Bay HBRC would need to be put into a seriously bad financial 
position and therefore have to sell the port and other assets. Borrowing $80 million for a lemon of a 
dam in Central Hawke's Bay or borrowing an additional $71 million for core business, plus 
borrowing  a proportion of the $250 million apparently required by the port over the next 15 years, 
would do it. 
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Budgeting rule 101 is: Get out of debt. 

Rule 101A is: Never go guarantor for anyone. 

 

An alternative funding source. Here I am suggesting an improvement to the "Facing our Future" 
10 year plan. Please read the disclaimer below. 

Disclaimer 
I observe in the supporting document titled HBRC's Charges in a section headed: 
Charges for the Preparation of, or Change to a Regional Plan 

"Applicants for the preparation of, or change to any regional plan will be subject to 
the following fixed charge payable in advance: $1000 (excl GST). 
If the actual costs incurred by HBRC in preparing, varying or changing the regional 
plan exceed the charge payable in advance, then these costs may be recovered by 
way of an additional charge. The additional charge shall be based on actual costs 
as calculated by multiplying the actual hours involved, in preparing or changing the 
regional plan by the hourly rates for staff involved and adding any actual 
disbursements (see Table 10) and subtracting the charge referred to above. The 
total calculated amount shall then, if necessary, be adjusted having regard to the 
factors referred to section 36 of the Resource Management Act." 
The following suggestion by Fred Robinson is made with a proviso that he will NOT 
BE SUBJECT TO ANY CHARGES WHATSOEVER in relation to his submission, 
owing to the fact that the initiative proposed is of direct financial benefit to Hawke's 

Bay Regional Council (HBRC) and the wider Hawke's Bay 1 community. 

 
There is another and very viable option that is successfully being used by other entities and 
councils, namely a "Local Complimentary Currency". In our case this would be a Local Hawke's 
Bay Currency. This would operate alongside the New Zealand dollar and be complimentary to it. 

This is not, as some people may think, Social Credit. 

My Suggestion/Recommendation is that HBRC include in the 2018-28 Plan "Hawke's Bay 
Regional Council will consider using any successfully established "Complimentary Local 
Currency" for undertaking capital works and any other appropriate activities." Or similar 
wording. 

Proven money innovations can engender Sustainable Abundance within one generation. 
Complimentary currencies have already proved that they can contribute to solving 
uncompromisingly tough situations. 

Adding the above to the 2018-28 Plan does not oblige HBRC to invest so much as one cent 
in establishing such a currency, nor use such a currency even if it was successfully 
established and proven. That said, it does signal that HBRC are willing to move beyond rates, 
borrowing and investment returns to fund its activities. 

I am happy to assist anyone wishing to research this issue. 

Thank you for your valuable time considering the issues that I have raised. They impact 
significantly on the budgets and financials presented by HBRC in the consultation 
documents. 

I wish to be heard (speak to) this submission and other matters.  
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Submitter #306 

Dave and Sue Sutton 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 – Hold 

 

Submitter #307 

Art and Shirley Hooper 

To be heard? Yes 
General Comments 

I am enthusiastic about the FOF plan and will support it in any way I can. I have been a constant thorn in the 
side of a few of your employees for some time pointing out perceived problems on our river systems.I intend 
to continue to send photos of perceived degradation. The issues I see that have to be addressed in the FOF 
plan are: 

1. Rethinking the way gravel extraction is being done so that the natural way the river carves its path is 
allowed to happen. Right now I see long stretches of shallow water that offers no safe and cool pools for fish 
to lie. 

2.Power raking the bed has to stop. Many endangered bird nesting sites are being ploughed over during 
nesting and the shrubs that protect the young don't grow. 

3.Forestry slash has to be contained so it does not get into stream bottoms when heavy rains occur. Further, 
the continued maintenance of forest access well after cutting has taken place, must happen to make sure 
culverts are not blocked and slips don't migrate to the water courses. 

4.There is too much dumping of unwanted material in the river beds, perhaps a rethink of dump fees is 
needed.Even to eliminate them altogether.  

5.There has to be a hold put on farms who uncover land too close to waterways.Too much of the precious 
soil is being washed out to sea during flooding.  

6.Sewerage sent out to sea is not a good thing. The whole process of dealing with our liquid wastes must be 
addressed. It is wrong for a meat packing plant to send "treated water" into the river at Otane. Also for the 
councils to divert waste water into the Ahuriri estuary. I wonder if the lack of fish in Hawke Bay may have 
been as a result of the sewage disposal system?  

Let's get on with it and get the job done. To use a few of Winston Churchill's words (slightly changed) "Give 
is the money and we'll finish the job" 
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Submitter #308 

Michael Henley, Aotearoa NZ Fine Wine Estates 

To be heard? No 
Land, Water & Biodiversity  

Partnerships Option 1 - Status Quo 

Sustainable Homes  

Option 2 - Extend - This is scaremongering.  Can we see a model that forecasts this? 

Civil Defence  

Option 1 - Retain 

Working with Tāngata Whenua 

Option 2 - Increase 

Hawke’s Bay Tourism  

Option 1 - Hold - The wine industry in HB hugely relies on tourism to maintain profitability through cellar 
doors, accommodation and restaurants, whether owned or just within region.  Not having a well funded 
single voice to assist with promoting our wines means we will fall behind other regions for new tourism. 

 

Submitter #310 

Brent Pilcher, Pernod Ricard Winemakers 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold - See attached document  Tourism is a significant tool to advertise the HB brand for wine and 
other exports. The value of a central agency marketing HB as a tourism destination is important to the whole 
economy, from the tourism industry to the primary sector. 

 

 

As owners of the iconic brand and cellar door, Church Road, Pernod Ricard 

Winemakers would like to express our support for the continuation of current funding 

levels for Hawke's Bay Tourism by the Hawke's Bay Regional Council. It is vital that 

tourism offerings in the region continue to be well marketed, to capture tourism 

spend but also to strengthen loyalty to Hawke's Bay products. 

 
The Church Road winery in Taradale is one of the oldest wineries in New Zealand, 

founded in 1897 on the site it stands on today. We have invested heavily in our 

facilities there, including an informative museum on the development of the wine 

industry, and as a result we are a significant part of Hawke's Bay's tourism offering. 

The majority of visitors to Church Road are international and the majority of our 

vistors stayed in the Hawke's Bay for three or more nights, contributing to the 

overall Hawke's Bay economy. Over half (58 per cent) of our visitors took part in a 

wine tasting and over one third (36 per cent) of our visitors will post or share 

information. This opportunity to showcase our products to international visitors who 
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will share their experiences with their networks is extremely valuable and it is what 

makes the marketing of Hawke's Bay as a visitor destination so important. 

 
We are also a strong contributor to the Hawke's Bay community and environment 

with our employees devoting a day each year to Sustainability & Responsbility 

known as Responsib'AII Day. Our most recent activity was to paint, clean and repair 

the club rooms at the Maraenui Rugby and Sports Club and we are looking forward 

to undertaking a conservation project in June this year. 

 

The recent establishment of Hawke's Bay as a geographical indicator for wine is an 
example of the high-value placed on the region's name and is a significant collective 
right held by the region's winemakers. Geographical indications are now cemented 
in law and help producers protect their reputation and build value. Tourism is a 
significant tool to advertise the "Hawke's Bay" brand, for wine and other exports, and 
to build brand loyalty. 

Once consumers have visited the region and seen first-hand the environment our 

high quality products come from, their loyalty to the "Hawke's Bay" as a brand and 

loyalty to local brands is cemented. In our experience, domestic and international 

visitors to our cellar door are vital for creating long lasting consumer relationships 

with Church Road, our super premium Hawke's Bay wine brand. 
 

Tourism employs over 6,200 people in the region but there is potential to 

strengthen brand loyalty for Hawke's Bay's quality products and sustain many more 

jobs in the future. The value of a central agency marketing Hawke's Bay as a 

tourism destination is important to the whole economy, from the tourism industry to 

the primary sector. The role of Hawke's Bay Tourism as a central marketing agency 

is one that no individual company could replicate. 

 
As owners of the highly popular Church Road winery and cellar door, a significant 

tourism destination in the Hawke's Bay, we are advocating for the continuation of 

current funding levels for Hawke's Bay Tourism. It is our belief that strong marketing 

of the Hawke's Bay is vital to capture the tourism spend and to create demand for 

products from the region. We are happy to be contacted if you require more 

information and I can be reached on 027 281 6549 or at Brent.Pilcher@pernod 

ricard.com 

 

Bren Pilcher 

National Cellar Door Manager 

PERNOD RICARD WINEMAKERS 
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Submitter #311 

Jan Gray 

To be heard? No 
General Comments 

I am writing as I am so concerned with the way (and the proposed price increases on our rates) is going.  The 
water issue: We have been paying for many years money to NCC and Regional Council for clean water.  We 
have not got that, we are now having to pay for clean water and i notice the councils are not picking up the 
cost for that, that is our cost, so it seams.  If the consents had not been given for people who are not new 
Zealanders, to use our water and drain our aqua-fa, the bugs would not have got in our water supply.  The 
aqua-fa is so low that thats whats happening.  It also places a great strain on OUR water supply and also 
affects the farming community, locally.  Look after Locals first, forget sending our water overseas, it is not an 
everlasting well.!  The proposed rates increases will send us pensioners out of the area to somewhere more 
affordable.  People are going to be really struggling to find the extra needed when the councils should have 
had more care in looking after the water resource in the first place. 

 

Submitter #312 

Margaret and Michael Kirk 

To be heard? No 
General Comments 

I wish to make comment on consents for water, land management etc. in the Long term Plan. We are 
absentee landlords with business in Hawkes Bay and to date have had to rely on Hawkes Bay Today for any 
information on H B Regional Council. Changes are important to us and wish to contacted on any changes to 
the status quo from today.  I want to make consent time made quicker for applicants by setting in a time limit 
for all objections, say 30 working days as this can draw on for months and years, especially if waiting for Iwi's 
to reply as we know they have to be contacted directly but a non reply should be taken as a given. Also, 
objectors and Iwi should be those within a given area around the consent who could be directly affected.  A 
renewal should be treated as a given unless there are additions to the existing consent. More often renewals 
have items that are to be removed making the consent more simple.  Those who apply for consents are 
running a business which rely on their consents to be able to continue growth from which all of Hawkes Bay 
population benefit. 

 

Submitter #313 

Alex Beacham 

To be heard? No 
General Comments 

I do not wish to pay the HBRC rates at this stage as this organisation has shown a high level of incompetency 
and mismanagement of rate payer money. Between the golden handshakes, failed Ruataniwha Dam circus, 
massive legal fee's paid to corporate lawyers in order to issue parking type fines, I believe this is reason 
enough to discontinue paying any further funds to an organisation that displays such a reckless attitude. 
However if further reason is required, the proposed rates increases further highlights the lolly scramble 
approach this organisation has adopted.   There needs to be a significant change from within this 
organisation. I suggest that those in charge find a way to work within the current means and treat the rates 
money as if it were their own, rather than letting their ego's spend other's hard earn't money. 
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Submitter #314 

Zoe Barnes, Napier City Business Inc 

To be heard? Yes 
Hawke’s Bay Tourism  

Option 1 - Hold - Please see attached document  Napier City Business Inc represents 400 businesses and 
approximately 2000 workers within the CBD.  They have recorded an increase in spending in the CBD this 
past year, particularly during the winter months.  This is a trend they do not want to see suffer.  A survey to 
their members showed: 86% of businesses believed tourism was important for their business 98% of 
businesses did not support the funding cut proposed for HB Tourism 

 

To whom it may concern, 

I write this submission on behalf of the 400 businesses and approximately 2,000 workers that comprise 
Napier City Business Inc membership within the geographic boundary of Napier CBD (seen below). 

As an organisation our vision is to create a vibrant and sustainable CBD and our mission is to ensure Napier 
CBD is a desirable place to work, live and play. Because of this, we steadfastly do not support the proposal 
to cut Hawke’s Bay Tourism’s budget in this year’s LTP proposal. 

Napier CBD is arguably Hawke’s Bay’s flagship and certainly it’s most tourist facing town centre, and our 
businesses rely on the tourist dollar to bolster revenue throughout the year to ensure it continues it’s 
sustainability and vibrancy. 

A rough breakdown of our membership makeup can be seen below: 
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Although perhaps not as obviously supported by tourist spend as the hospital and accommodation sectors, 
retail business in Napier CBD relies heavily on tourism spend also. 

Quarterly Parkmark data (which tracks eftpos spend in the CBD) shows the following increases in out of 
region card spend for the last year: 

Oct - Dec 2017: 

 International cardholder spend increased 10.6% to $7.19m from same quarter the previous year 

 Domestic cardholder spend increased 8.7% to $49.37m from same quarter the previous year 

July - Sept 2017: 

 International cardholder spend increased 18.8% to $3.18m from same quarter the previous year 

Domestic cardholder spend increased 2.8% to $36.56m from same quarter the previous year 

April - June 2017: 

 International cardholder spend increased 14.2% to $3.79m from same quarter the previous year 

 Domestic cardholder spend increased 12.7% to $41.14m from same quarter the previous year 

Jan - March 2017: 

 International cardholder spend increased 11.7% to $9.78m from same quarter the previous year 

 Domestic cardholder spend increased 6.9% to $48.01m from same quarter the previous year 

You will see significant uplift in year on year spend especially over the winter months, which is when the 
CBD traditionally struggles for patronage. It is these trends that we do not want to see suffer. 

Following the announcement of this possible funding cut we put a survey to our members on their 
thoughts around tourism and the results were as follows: 

86% of businesses believed tourism was important for their business 

98% of businesses did not support the funding cut proposed for Hawke’s Bay Tourism. 

Some comments made from this survey are as follows: 

“The tourism brings in a huge amount of business for our store. We are not a gift store 
so Christmas doesn't carry us through like it does for many retail stores. We rely on the 
visitors for a major part of our income.” 

“Tourism is vital to HB economy and its reach is wide ranging. It’s not just the tourism 
operators who are affected. It makes no sense to be cutting funding at a time when 
other regions are increasing theirs.” 

“We estimate 75% of our business comes from visitors to Napier. We certainly 
oppose proposed funding cuts.” 
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“Over 60 per cent of our customers now come from out side of Hawke’s Bay. Without 
them, our business would find trading difficult” 

A key objective of Business Improvement Districts is advocacy on behalf of our membership and it is clear 
that tourism is not an industry that they are willing to sacrifice. 

Town centre futures are already under threat from online and big box retailers, and it is going to be a long, 
hard fought battle to keep Napier CBD relevant and successful in the future. Tourism brings significant 
money through the door of many, many businesses (not all tourism related) and also brings feet on to the 
footpath which creates vibrancy and energy in the CBD. It is not unrelated that town is busier with locals in 
times of high tourist visitation – people like to be in town when it is busy. 

The last three years have seen significant change in the occupancy levels, quality of business, private 
investment amounts, development/restoration undertaken and general interest in Napier CBD – all of 
which touched in some way by how attractive Napier has become as a tourist destination. We are in the 
midst of an exciting change for the CBD and we do not want this stymied in any way. 

In regards to the commercial sector making the up the shortfall of this funding we do not feel this is 
practical or possible in many situations. Most businesses in the CBD are owner/operated and often the 
focus of their small marketing budgets are focused on the needs of the local market. 

We also believe the benefits of tourism are much broader than purely commercial. Often any earnings 
made from tourism are re-invested back in to the local economy, the benefits of which are enjoyed by 
locals in general. 

We do obviously recognise the need to preserve our environment and the importance that holds for the 
sustainability of our region but decreasing the funding for tourism by this significant amount is simply not 
acceptable. Tourism is too important to too many businesses and people in general in   this region. 

We look forward to seeing how this discussion progresses.  

Kind regards, 

Zoe Barnes 

General Manager, Napier City Business Inc. 

 
Submitter #315 

Susan Rogerson 

To be heard? No 
General Comments 

Water - Water must be protected at all costs.  As a person who has a private well, I do wonder how clean is 
our supply?  How clean is the aquifer?  Soils - Protection of fertile soils from building subdivision and people 
who buy lifestyle blocks then proceed to dump rubbish over it.  Could this be stopped.  Trees - What happens 
when these trees are harvested or will the trees that are planted be natives and never harvested? Otherwise 
mass plantings eventually mean mass harvesting ie. soil erosion  We agree with the new thinking coming 
from the Regional Council, will it continue if there is a change of council?  I would hate the momentum to 
stall if that happens. 

Civil Defence  

Option 2 - Transfer to HBRC - I agree with one rate.  It is a pity that the Regional Council cannot take over all 
the drains at the same time as the Napier City Council drains are a choked up mess.  This is a civil defence 
issue 

Working with Tāngata Whenua 

- We should all work together and the funding should be for everyone 

Hawke’s Bay Tourism  

Option 2 - Reduce - They should not be subsidised as we do not need too many tourist or they will eventually 
destroy our environment  
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Submitter #316 

David Sorensen 

To be heard? No 
General Comments 

Yep, let's re-start the amalgamation debate as soon as possible. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - More progress is urgently needed 

Partnerships Option 2 - Fully Fund - Our environment must not deteriorate any more if that is possible to 
achieve. 

Sustainable Homes  

Option 2 - Extend - Makes this upgrade achievable for more people 

Civil Defence  

Option 2 - Transfer to HBRC - Absolutely must happen, as should all governance of H B, but that's another 
issue. 

Working with Tāngata Whenua 

Option 1 - Status Quo - Sorry, I don't understand why this is necessary at all. I'm not racist,but have never 
seen/understood the need for this, we are all one people after all. 

Hawke’s Bay Tourism  

Option 1 - Hold - This is a bit like the issue people have with HDC funding a small corner of the Horse of the 
Year event annually.  Tourism is a major contributor to our economy, from which we all benefit directly and 
indirectly all the time. 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing - I agree with your reasons for adopting this option 

 

Submitter #317 

Bert and Shirley Francis 

To be heard? No 
General Comments 

This is a good idea for those who are still working and can afford the one dollar a week but for those of us 
who are on the universal benefit (and for many this is their only income) and are often hard pressed to 
maintain their homes, the imposition of fifty-two dollars on their rates would not be welcomed with open 
arms!!! 
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Submitter #318 

Cameron Rose 

To be heard? No 
General Comments 

After reading your I do understand what needs to be done but do not understand how an increase in rates is 
going to speed things up. Also we have had more new housing going in that is new income into the area. 
Policy is already in place to instigate change, adding resource to working with Tangata whenua is going speed 
things up how? History does not support this type thinking so would like to no more. Also with the new 
government tax payers are going to get hit increasing costs across the board. Can we not use the new money 
coming in ? And hold any rate increase so to take the pressure off rate payers as wages are not increasing ? 

 

Submitter #319 

Brian Cobbe 

To be heard? No 
General Comments 

My wife Margery & I, as ratepayers, support the proposal in your brochure FACING OUR FUTURE to charge 
an extra special rate for the purposes outlined. We would like to see the funds spent particularly on tree 
planting, restoring wetlands and cleaning up the pollution in our rivers and lakes. The purity standard which 
was regarded a while ago (particularly at Government level)for freshwater ("wadeable"!) was laughable and 
an insult to the public. It should be possible to swim safely in any of our lakes and rivers, as used to be the 
case when our children were young. 
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Submitter #320 

Toro Waaka, Hawkes Bay Maori Tourism Charitable Trust 

To be heard? Yes 
General Comments 

The Culture of the HBRC is constrained by formalism associated with old thinking and models and concepts  
that promote inefficiency.  There needs to be more emphasis on quality outcomes than process and a focus 
on what can take the organisation from A to B by the most efficient route.   A example is there is no need to 
have meetings over some matters that can be sorted by email. Where a meeting is needed  decisions would 
be helped by the provision of the relevant information.  It is pleasing to see the HBRC is promoting itself as a 
authority that needs to be taken seriously with the prosecution of those who pollute and endanger the 
environment and the regions citizens. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - The Council needs to be resourced to promote and enforce changes in 
behaviour to reverse the adverse impacts of  past and current land use. 

Partnerships Option 2 - Fully Fund - Partnerships build on the synergy of willingness to progress the 
enviromental objectives as well as the collectivises a larger resource. 

Sustainable Homes  

Option 1 - Maintain - We should not be in the business of warming homes 

Civil Defence  

Option 2 - Transfer to HBRC - There needs to be regional coordination but the co ordination point needs to 
be above the Tsunami risk area.  Marae need to be supported to be in a position to be community centrs for 
Civil Defense emergencies as they are generally used and their hospitable practices should not be abused. 

Working with Tāngata Whenua 

Option 2 - Increase - The HBRC has statutory responsibilities and Tangatawhenua need to be resource to 
participate as Treaty partners and Co Governanors.  The sum proposed is inadequate to enable 
tangatawhenua to add value to the regions aspirations. The contribution of tangatawhenua to the the 
economic, social and enviromental goals of the council is not adequately recogised and the returns to the 
community far exceeds the proposed investment by the HBRC. 

Hawke’s Bay Tourism  

Option 2 - Reduce - Hawkes Bay Tourism has enjoyed HBRC support for a number of years and should have 
developed some independent capacity and capability over that time.  Millions of dollars has been sunk into 
Hawkes Bay Tourism so the questions need to be asked as to why it has not developed a profitable business 
model after all this time or why it has not sourced adequate income from members or sponsors.    Secondly 
in comparison to other regions the visitor growth numbers are poor.  The measure of bednights has also been 
fudged recently by inclusion of WINZ clients staying in motels.  Hawkes Bay Maori Tourism has operated 
independently with no money from the Hawkes Bay Regional Council.  The Hawkes Bay Tourism fund should 
be reduced by 25% and that Money given to Hawkes Bay Maori Tourism as the past practice of HBT has been 
at to neglect the development and support of Maori in the Tourism Industry.  Maori are 23% of the regions 
population and there should be some compensatory consderation for the failure of the HBRC to monitor and 
address the negligence of HBT in providing for the needs of Maori Tourism operators in the region.  Hawkes 
By Maori Tourism operates in a voluntary capacity yet has mobilised a large number of Maori with interests 
in the Tourism Industry. The recent attempt by HBT to rectify their bias by now working with a few Maori 
Tourism groups is but an attempt at self preservation and merely atempts to capitalise on the recent efforts 
of the Hawkes Bay Maori Tourism initiatives.  Hawkes Bay Maori Tourism would like to speak to the HBRC on 
this submission. 

Local Government Funding Agency (LGFA) 

Option 1 - Status Quo  
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Submitter #322 

David and Doris Day 

To be heard? No 
General Comments 

Dear HBRC - in a technological age, the compilers of the excellent document, "Facing the future", have failed 
to make it easy for the lesser "I.T." folk (an increasing % of our population) to "have their say". For example, 
a simple email address would have been helpful to some "seniors" (with computers) or a simple sheet, with 
headings, for a mailing of "having your say" to occur. Simple stuff, but communication needs to take into 
consideration the level of skills currently available (one day, EVERYONE will have computer skills, and thus 
such a community response might be easy to tomorrow's elderly.  So, to my "say" on the various proposals - 
We would have attended the 9th April meeting at Napier Conference Centre, but are away in Northland, for 
a 6 nights tour with Napier Widows & Widowers Club (a large local group, some of whom aren't computer-
literate - but folks who are interested in our community's future). 

Land, Water & Biodiversity  

Land, Water & Biodiversity - Question: How do you plan to work with communities to achieve practical 
change ? - Question: I know what's intended, but the language used doesn't clarify (just confuses). 

Sustainable Homes  

Whilst the aims/goals re: Open fires/Wood-burners are admirable, my concern is that HBRC don't appear to 
have a policy about ASSISTED installation of modern Solar panels (to heat houses and hot water. Surely the 
way of the future ? Why aren't we leading the nation ? 

Civil Defence  

Whilst the proposal reads most promisingly, there's NO mention of the HBRCs readiness for Climate Change's 
effects on Sea-levels, Surface water distribution/irrigation, Urban Flooding. 

Hawke’s Bay Tourism  

What is provided for visitors to our Region does appear to be adequate, I do see visitors (some from Cruise 
Ships) wandering the city, seeking "something to do/see". We need an entrepreneurial  approach to ENSURE 
that no visitor departs without being overwhelmed by the range of things to do, both within the city and out 
in the Rural areas. Just a place to sit, listen to some pleasant music, over coffee or a wine/afternoon tea (at 
a price which isn't excessive). 

Local Government Funding Agency (LGFA) 

Unfortunately this wording doesn't clarify anything - admirable though the intention may have been !!!! 
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Submitter #323 

Michelle Ashby 

To be heard? No 
General Comments 

Whilst I'm not opposed to improving services it needs to be considered alongside the ability of residents to 
pay. The council needs to look at how it manages it's spending, including on salaries and external consultants 
rather than just pushing the costs onto ratepayers. 

Land, Water & Biodiversity  

Incentives Option 1 - Status Quo - People cannot afford the level of increase you're proposing.  Wages are 
not moving but the cost of living is increasing. If you take this in conjunction with local council 
rate increases it's not sustainable. You need to decide what item is a priority and focus on that, 
not try to do it all at once and pass the costs onto us. 

Partnerships Option 1 - Status Quo - see above 

Sustainable Homes  

Option 1 - Maintain - People cannot afford the level of increase you're proposing.  Wages are not moving but 
the cost of living is increasing. If you take this in conjunction with local council rate increases it's not 
sustainable. You need to decide what item is a priority and focus on that, not try to do it all at once and pass 
the costs onto us. 

Civil Defence  

Option 2 - Transfer to HBRC - ONLY if there is a corresponding decrease in the council rates, otherwise my 
previous comments apply. 

Working with Tāngata Whenua 

Option 1 - Status Quo - People cannot afford the level of increase you're proposing.  Wages are not moving 
but the cost of living is increasing. If you take this in conjunction with local council rate increases it's not 
sustainable. You need to decide what item is a priority and focus on that, not try to do it all at once and pass 
the costs onto us. 

Hawke’s Bay Tourism  

Option 2 - Reduce 

Local Government Funding Agency (LGFA) 

Option 1 - Status Quo 
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Submitter #324 

Jake Bus 

To be heard? No 
Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund Partnerships Option 2 - Fully Fund 

Sustainable Homes  

Option 1 - Maintain 

Civil Defence  

Option 1 - Retain 

Working with Tāngata Whenua 

Option 2 - Increase 

Hawke’s Bay Tourism  

Option 2 - Reduce 

Local Government Funding Agency (LGFA) 

Option 1 - Status Quo 

 
Submitter #325 

Karl Matthys 

To be heard? No 
General Comments 

Nice that we are given a chance to have a say. Will it make a difference? Please do not sell the port. Selling 
the leasehold properties immediately resulted in a rate increase. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - Council's core responsibility 

Partnerships Option 2 - Fully Fund - Reluctantly, the way the question is posed (status quo and continual 
decline of the region's environment) is in fact admitting that the Council has failed to 
perform adequately in it's core duty: protect the environment. Of course we need to protect 
the environment. However, the future of animal farming is uncertain. Food will be produced 
by synthesizing plant material into acceptable substitutes for meat etc.. 

Sustainable Homes  

Option 1 - Maintain - This is outside Council's core responsibilities. 

Civil Defence  

Option 1 - Retain - Local needs are different, local authorities are more aware of the specific needs of the 
area 

Working with Tāngata Whenua 

Option 1 - Status Quo - This would be a waste of money. 

Hawke’s Bay Tourism  

Option 2 - Reduce - Absolutely, the tourism industry is a profit making enterprise and must not be subsidized. 
The long term policy must be to contain visitors to acceptable levels. Places such as Queenstown are good 
for the shareholders, not so much for citizens. 

Local Government Funding Agency (LGFA) 

Option 1 - Status Quo - To be a guarantor (for other borrowers?) is not a good idea. The Council must limit 
borrowing to urgent essential works only. To fund 'normal' expenditure with borrowed money means 
ratepayers pay twice for the service / asset. Once for the actual item and once again to pay the interest bill. 
Not good.  
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Submitter #326 

David Gardiner 

To be heard? No 
General Comments 

After the dam fiasco HBRC has an enormous amount of ground to make up.  Using ratepayers money to force 
this through was an appalling decision.  It leaves me with the feeling that they are not to be trusted with my 
money.  The fire replacement business was ridiculous;  a sledgehammer at great public expense to crack an 
almost non-existent nut.  Same comment.  If amalgamating Napier and Hastings had as a consequence the 
removal of the regional council I might have been a bit more interested in the idea. 

Land, Water & Biodiversity  

Incentives  - 'Status Quo' is clearly not acceptable but where is the third option? I want to see people 
prosecuted for polluting water not given my money.  I don't want money 'invested' in swamps. 

Partnerships  - Once again I would like to see a big stick taken to the landowners,  not given more money. 

Sustainable Homes  

- Option three stop giving our money away on this daft initiative.  Leave people to get there by themselves. 

Civil Defence  

Option 1 - Retain - Don't trust the regional council to do anything right... 

Working with Tāngata Whenua 

- This is devisive stuff and damaging. 

Hawke’s Bay Tourism  

Option 1 - Hold - Ridiculous to want to stop one policy that has shown some success and public support.  
Another brilliant idea. 

Local Government Funding Agency (LGFA) 

Option 1 - Status Quo - I am appalled at the idea that the regional council could borrow unlimited money in 
the ratepayers name. 
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Submitter #328 

Bruce Mackay 

To be heard? No 
General Comments 

In the media and roadshow presentations, there is a lot made of the average 19% rate increase. There is a 
real danger in using averages as they avoid detail. In our case the proposed rate increase is 31%,  but the 
significance of civil defence and tourism funding is lost in the 231% increase in the general rate component 
of the rates demand. Given that it is coming off a low base ($0.0109/$100) to a significantly higher rate 
($0.0254/$100) is the real issue, but that is where the spend needs to occur. I am one of the respondents to 
your earlier survey that did indicate a willingness for increased spend especially in areas to improve 
waterways. In our case this is little over the $75.00 at the top end of your categories, but I do agree with how 
you are prioritising this spend. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - I prefer a balance of the carrot and the stick approach to encourage 
change. I am concerned that the statement in your summary that "we plan to use our balance 
sheet to establish $100M of commercial forestry". Doe this imply HBRC will purchase land and 
develop forests?  I hope not as I do not see it as prudent for HBRC to be making "commercial" 
decisions. I see HBRC role in forestry as providing scientific support to landowners to enable 
them to make the best decisions on land use, one of those options being forestry. The support 
can come from assistance in tree variety selection, site selection, planning for future harvest if 
that is an option with access, consideration of future impact, and so on. I support the principle 
of FEMPs, but disagree with the approach taken for FEMPs in PC6. I believe that FEMPs should 
be HACCP based, with strong focus on identifying individual entity risks and developing plans to 
manage/improve these areas. This allows the most significant areas of concern to be prioritised, 
but also encompasses all areas, like urban and municipal issues especially stormwater, 
wastewater, urban development, and so on to be considered in a whole district context. 

Partnerships Option 2 - Fully Fund - Again the carrot and stick approach is my preferred option. But also in 
keeping with my opinion above, we need the other TLAs to be brought into the conversation 
and the impact they are having on our environment. I am disheartened by the continuing 
infractions of the CHBDC and their wastewater issues that continue to stress the Tuki Tuki. I 
am upset at urban development in NDC on (semi) wetlands in Park Island, (I wonder why it 
was named island?), and Te Awa, and the manner in which HDC treats the Karamu as the 
stormwater  vestibule for Hastings and Havelock North. Short term thinking by these TLAs are 
currently impacting on our environment and will take decades to repair, but can be hastened 
with a more collaborative approach. I wish HDC, NDC, and CHBC could share in the sort of 
vision currently being promoted by the HBRC. 

Sustainable Homes  

Option 2 - Extend - An investment in our future 

Civil Defence  

Option 2 - Transfer to HBRC - A single centre for governance is always better than multiple agencies, each 
with their own administration and perhaps varying view of their responsibilities. This is well portrayed in 
Christchurch with agencies still disagreeing on responsibility for damage following the earthquake. 

Working with Tāngata Whenua 

Option 2 - Increase - Tangata Whenua bring an alternative perspective on environmental management that 
we should be aware of, understand, and react to.  The RPC is a fundamental part of the HBRC decision making 
process and if all parties do not have a common understanding of  each others views, how can we be making 
good decisions? 
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Hawke’s Bay Tourism  

 - I think it is peanuts in the big picture, but I err towards reduction. Tourism is enhanced by what our 
environment offers, not the "Penny Arcade" attractions along the Marine Parade. So the priority should be 
to enhance our environment over promoting tourism (in what would by default be a declining environment 
if $ were prioritised elsewhere). Yes, there is a quest to translate the opportunities that our environment 
creates into tourism spend, and the hurt that lesser promotion may have on businesses that sell products to 
tourists I think is minor compared to the total tourist spend on transport, meals, accommodation and the 
like.  If businesses have a product or service to sell, they need to do that on their own merits, and if they have 
the ability to promote as a product of Hawkes Bay, then that has the greatest value if HB is environmentally 
the best it can be. 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing - Access to cheapest finance is common sense. 

 

Submitter #329 

Joy Tomoana 

To be heard? No 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - We need to move as quickly as possible 

Partnerships Option 2 - Fully Fund - It irks that the landowners who are responsible for such appalling 
deterioration of our land and waterways will now be funded to clean up the destruction they 
have caused;  but because this has happened over generations and because cooperation and 
partner 

Sustainable Homes  

Option 2 - Extend - Our poorest community members are those in greatest need of warm and dry homes - 
could this be targetted at those most in need? 

Civil Defence  

Option 2 - Transfer to HBRC -  

Working with Tāngata Whenua 

Option 2 - Increase - This is very way overdue.  Tangata whenua have watched on for decades while their 
environment has been ravaged and desecrated and been powerless to act to change this.  This must change. 

Hawke’s Bay Tourism  

Option 2 - Reduce - Absolutely agree:  HBRC must resist the pleas and  criticism and demands from the private 
sector and reduce this funding to a single industry outside of their core business.  Our regional council rates 
must be protected and spent on environmental priorities. 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing 
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Submitter #330 

Anthony Johnson 

To be heard? No 
General Comments 

Overall an innovative and refreshingly different approach to that pursued historically.   Strongly in favour of 
the broad plan as presented.   The Council is to be congratulated on is forward thinking, which should give us 
all considerable encouragement for the future of HB 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - Strongly in favour.   Financial considerations are likely to be a major 
impediment to acceptance of any type of regulatory change, but the proposed loan scheme 
would certainly help mitigate objections. 

Partnerships Option 2 - Fully Fund - Strongly in favour in principle, but with some reservation as to tree 
varieties.   Any attempt to diversify away from traditional pinus plantings would be welcome 

Sustainable Homes  

Option 2 - Extend - Strongly in favour. It seems to be an effective method of reducing the environmental 
impact of individual properties, and may be of some help in combating the effects of climate change 

Civil Defence  

Option 2 - Transfer to HBRC - No obvious argument against 

Working with Tāngata Whenua 

Option 2 - Increase - Meaningful engagement long overdue 

Hawke’s Bay Tourism  

Option 2 - Reduce - Strongly in favour.  Tourism promotion should be funded by the industry, possibly by a 
levy on individual operators. Agree that there are greater priorities than public funding of any specific 
industry. 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing - No obvious counter argument assuming the risk factor indeed 
remains relatively low. 
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Submitter #333 

Richard Karn 

To be heard? Yes 
General Comments 

The subject matter in the green bar at the top of this page reads "Coastal Hazards Strategy 2120"  In relation 
to this subject, and more specifically the Report of the Northern and Southern Cell Assessment Panels, dated 
14 February 2018, a recommendation is made on page 14 of this report, to place sand renourishment 
offshore at Westshore Beach, using marine plant, and allowing the sand to naturally migrate northwards and 
towards the beach, thereby raising foreshore levels.  In order to achieve this goal, there will need to be a 
Coastal Permit obtained to uplift sand from Hawke Bay, close to Westshore, and deposit the sand in the 
nearshore area in front of Westshore Beach. The logical local body to obtain, and utilise this consent is the 
HBRC.  Therefore, I request that the HBRC include in the LTP budget for Coastal Hazard work, a sum for the 
preparation of the necessary documents to obtain a Coastal Permit for the uplift and disposal of sand in 
Hawke Bay, for the purpose of providing sand in the nearshore zone off Westshore Beach. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund 

Partnerships Option 2 - Fully Fund 

Sustainable Homes  

Option 1 - Maintain 

Civil Defence  

Option 2 - Transfer to HBRC 

Working with Tāngata Whenua 

Option 1 - Status Quo 

Hawke’s Bay Tourism  

Option 2 - Reduce 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing 
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Submitter #334 

Craig Goodier 

To be heard? No 
General Comments 

Keep up the good work! 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund 

Partnerships Option 2 - Fully Fund 

Sustainable Homes  

Option 2 - Extend 

Civil Defence  

Option 2 - Transfer to HBRC 

Working with Tāngata Whenua 

Option 2 - Increase 

Hawke’s Bay Tourism  

Option 2 - Reduce 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing 
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Submitter #335 

Malcolm Eves 

To be heard? No 
General Comments 

It is a considerable ask to place on current householders a major increase in rates to repair previous HBRC 
negligence. This area is a significant retirement area and there are many housleholds on fixed incomes with 
no ability to increase income once entering retirement. I already don't know how many retirees get by on 
just NZ Super so any major draw down on them will casue hardship. There is a distinct likelihood that 
residents will start to be rated out of their homes when councils keep increasing rates substantially, most 
households paying $2,500.00- $3,000.00 pa just for existing basic council services. Previous HBRC's have been 
negligent in completing the environmental supervisory duties and for this council to attempt to correct this 
in one swoop (that will be more ongoing than not I suspect) is not particulaly fair. Retiree households have 
no ability to stand still let alone recover from these increases and councillors and maori representatives 
should be aware of this. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - We have got into this environmental mess becasue there was a lack of 
supervison and incentive to change in the first place so as an idea this is logical 

Partnerships Option 2 - Fully Fund - Agree. If this is what you say you will do 

Sustainable Homes  

Option 2 - Extend - Logical 

Civil Defence  

Option 2 - Transfer to HBRC - No particlular reason apart from having one regional authourity making the 
rules seems better than 2 or 3 scraping over them 

Working with Tāngata Whenua 

Option 1 - Status Quo - It appears to me that you have already appointed without a democrtaic vote deciding 
the outcome, an equal number of maori representatives to advise council as the council has done. This is 
already racist as it precludes other ethnic groups and seriously extends a minority interest over and above 
the representative population totals. I am as much tangata whenua as anyone in Hawkes Bay with my family 
having lived here for over 100 years and contibuting to the history of the community through business and 
providing employment for decades long periods. There is no reason to beleive maori tangata whenua are any 
more sensible or in touch with nature than my ancestry is or has been. The Asian ancestry  eg market gardners 
are marginalised without representation for all the good they do and excludes that group also. 

Hawke’s Bay Tourism  

Option 2 - Reduce - It will save the waist that alows Tourism staff to cruise around in flash or new vehicles to 
events they dream up and promote while industry participants sail close to the going under the economic 
line in a tough business. 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing - Guaranteeing exposes the HBRC to a losing possibility of the one major 
asset it holds on behalf of  of the regions population, the Port.  As well the check of a maximum $20m 
borrowing is a good thing for counillors (and maori appointees) to adhere to. Eventually debt has to be repaid. 
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Submitter #337 

Helen Lower 

To be heard? No 
General Comments 

This is an awful form to begin with - there is no room for actual speech.  I DO NOT DISAGREE WITH "FULLY 
FUNDING" ANY OF THESE PROGRAMS, OR ANY MOVES FORWARD.  THE PROBLEM IS THE WAY YOU ARE 
FUNDING. THERE SHOULD BE A SLIDING SCALE, NOT A FLAT INCREASE ACROSS THE BOARD.  PEOPLE IN MORE 
EXPENSIVE HOUSES, $400,000 SHOULD PAY A FAIR PERCENTAGE MORE THAN SOMEONE IN A $100,000, 
$200,000 OR $300,000 PROPERTY, RESPECTIVELY BE FAIR - FLAT TAXES FAVOR THE WEALTHY. NOW BECAUSE 
OF HOW YOU HAVE WRITTEN YOUR FORM, I HAVE TO PAST THIS INTO EVERY BOX.  REVIEW HOW YOU ASK 
FOR SUBMISSIONS ONLINE, IF YOU REALLY WANT TO HEAR FROM THE PUBLIC.  THANK YOU FOR YOUR 
ATTENTION TO MY CONCERNS. 

Land, Water & Biodiversity  

Incentives Option 1 - Status Quo - This is an awful form to begin with - there is no room for actual speech.   
I DO NOT DISAGREE WITH "FULLY FUNDING" THE PROBLEM IS THE WAY YOU ARE FUNDING. 
THERE SHOULD BE A SLIDING SCALE, NOT A FLAT INCREASE ACROSS THE BOARD. PEOPLE IN 
MORE EXPENSIVE HOUSES, $400,000 SHOULD PAY A FAIR PERCENTAGE MORE THAN SOMEONE 
IN A $100,000, $200,000 OR $300,000 PROPERTY, RESPECTIVELY BE FAIR - FLAT TAXES FAVOR 
THE WEALTHY. NOW BECAUSE OF HOW YOU HAVE WRITTEN YOUR FORM, I HAVE TO PAST THIS 
INTO EVERY BOX. REVIEW HOW YOU ASK FOR SUBMISSIONS ONLINE, IF YOU REALLY WANT TO 
HEAR FROM THE PUBLIC.THANK YOU FOR YOUR ATTENTION TO MY CONCERNS. 

Partnerships Option 1 - Status Quo – as above 

Sustainable Homes  

This is an awful form to begin with - there is no room for actual speech.   I DO NOT DISAGREE WITH "FULLY 
FUNDING" THE PROBLEM IS THE WAY YOU ARE FUNDING. THERE SHOULD BE A SLIDING SCALE, NOT A FLAT 
INCREASE ACROSS THE BOARD. PEOPLE IN MORE EXPENSIVE HOUSES, $400,000 SHOULD PAY A FAIR 
PERCENTAGE MORE THAN SOMEONE IN A $100,000, $200,000 OR $300,000 PROPERTY, RESPECTIVELY BE 
FAIR - FLAT TAXES FAVOR THE WEALTHY. NOW BECAUSE OF HOW YOU HAVE WRITTEN YOUR FORM, I HAVE 
TO PAST THIS INTO EVERY BOX. REVIEW HOW YOU ASK FOR SUBMISSIONS ONLINE, IF YOU REALLY WANT TO 
HEAR FROM THE PUBLIC.THANK YOU FOR YOUR ATTENTION TO MY CONCERNS. 

Civil Defence  

Option 1 - Retain – as above 

Working with Tāngata Whenua 

Option 1 - Status Quo – as above 

Hawke’s Bay Tourism  

Option 1 - Hold – as above 

Local Government Funding Agency (LGFA) 

Option 1 - Status Quo – as above 
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Submitter #338 

Mary Ellen Warren 

To be heard? No 
General Comments 

Please ensure that aquifers are monitored for integrity. Suggest A 10 year pest control plan not year by year. 
Please review stopbank protection. Don't forget the inshore environmental protection including Ahiriri Do 
continue with education.  Overall your approach is most commendable.  Fix this now. 

Land, Water & Biodiversity  

Incentives Option 1 - Status Quo - Encourage innovation and responsibility  Instead of incentives, award 
prizes for work accomplished. 

Partnerships Option 2 - Fully Fund - Collaboration is desirable. 

Sustainable Homes  

Option 1 - Maintain - Would be interested in measure of  success of existing program in H B and elsewhere 
prior to extending. 

Civil Defence  

Option 2 - Transfer to HBRC - The sooner the better.   It is linked to the environment so logically a regional 
function.  What are the civil defence plans with respect to river flooding in HB  ( Edgecombe) 

Working with Tāngata Whenua 

Option 2 - Increase - I appreciate the long term view of the Tangata Whenua. 

Hawke’s Bay Tourism  

Option 2 - Reduce - This signals a return to environment as opposed to economic priorities for the RC.  Please  
continue to include tourism potential in your environmental decision making for wetlands, mountain biking, 
bike trails, farmstays. 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing - Could be of use for port borrowing. 
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Submitter #339 

Miles Reeve 

To be heard? No 

Land, Water & Biodiversity  

Incentives Option 1 - Status Quo - Those who cause the problems fix the problems! Like Mahia Peninsula, 
where the HBRC hand in hand with the WDC forced a sewage system on the residence and a 
$20,000 bill they did NOT want. At least farmers can offset their costs against their income, an 
option Mahia Beach residences didn't have! 

Partnerships Option 1 - Status Quo - Those who cause the problems fix the problems! Farmers cause the 
problems generating their income, they should be required to fix them, by regulation if 
necessary. Just as residence with non compliant fires are required to fund the replacement of 
their own non compliant heating systems. 

Sustainable Homes  

Option 1 - Maintain 

Civil Defence  

Option 2 - Transfer to HBRC 

Working with Tāngata Whenua 

Option 1 - Status Quo 

Hawke’s Bay Tourism  

Option 2 - Reduce 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing 
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Submitter #340 

Eric Liddington 

To be heard? No 
General Comments 

Reduce the C.E.O and other council management staff's exorbitant salaries , cut out subsidised and under 
used public transport which is again paying for privately owned businesses to survive. 

Land, Water & Biodiversity  

Incentives Option 1 - Status Quo - The status quo is the logical choice as it should be a user pays system 
and therefore is the landowners responsibility."Incentives " being offered is nothing more than a 
subsidy no matter  what you call it at the expense of all rate payers which is not a user pays 
system.Rate payers are already bearing the "brunt " of money mismanagement by the former 
C.E.O and senior council staff and do not need more rates increases. 

Partnerships Option 1 - Status Quo - The same reasons as stated above for land,water and biodiversity - 
incentives to change. 

Sustainable Homes  

Option 1 - Maintain - Sustainable homes are a good idea in theory , but when a local company like unison 
imposes extra charges on properties with solar power and solar hot water heating it is counter intuitive to 
install such system when you get penalized for them. 

Civil Defence  

Option 1 - Retain - The collection of civil defense rates should remain with the status quo  as the local councils 
are best suited to know what is required in their respective areas.If they were to be collected by the regional 
authority there is the risk of funds being diverted to "other projects" that have nothing to do with civil 
defense , not to mention the excessive "civil defense management team " that would no doubt be created 
at the ongoing expense of the rate payers. 

Working with Tāngata Whenua 

Option 1 - Status Quo - Tangata whenua engagement is already receiving sufficient funding and does not 
need increasing to pander to tribal elite feathering there own nests at the expense of the rate payers. 

Hawke’s Bay Tourism  

Option 2 - Reduce - because it is a user pays system and rate payers should not be funding businesses , those 
to are in the tourism industry should be getting levied for the funding. 

Local Government Funding Agency (LGFA) 

Option 1 - Status Quo - better to stay with a tried and trusted system which has worked ok. 
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Submitter #342 

John Warren 

To be heard? No 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - Use of market forces  likely to delay implementation 

Partnerships Option 2 - Fully Fund - Active involvement more likely to achieve results 

Sustainable Homes  

Option 1 - Maintain - Skeptical regarding concept of "Sustainable Homes" 

Civil Defence  

Option 2 - Transfer to HBRC - Civil Defence should b coordinated regionally 

Working with Tāngata Whenua 

Option 2 - Increase - Cooperation with Tangata Whenua essential for successful implementation of policies 

Hawke’s Bay Tourism  

Option 2 - Reduce - Tourism operators should have financial interest in promotional activities 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing - Participation in large borrowing pool gives greater flexibility to 
Council  OPTION OF BORROWING FUNDS TO ENHANCE PORT  rather than bringing in private equity should 
be included in Port enhancement options. This source of funding could possibly be used for this purpose. I 
am very concerned about losing financial control of the port and as a ratepayer am willing to take risk 
associated with borrowing. BUT Earthquake insurance should be purchased maybe with high excess such as 
$25 million. This type of option should be included contrary to current proposal. 

General Comments 

As noted above, borrowing funds for Port enhancement should be included as an option. Local government 
can borrow funds at lower cost than private enterprise so this arrangement will result in lower costs which 
ultimately be borne by local businesses. In order to minimize ratepayer liability disaster earthquake insurance 
should be purchased maybe with excess in region of $25 million. 
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Submitter #344 

Perry Spiller 

To be heard? Yes 
General Comments 

The unasked question is critical.  Why "Facing Our Future" now? Has the council been asleep at the Council 
table all these years?  Councillors have been happy to collect their stipend but ask Ratepayers to now pay for 
Councillors' past negligent attention to environmental matters BEFORE they became critical. 

Land, Water & Biodiversity  

Incentives Option 1 - Status Quo - Make sure the regulations work as proposed. 

Partnerships Option 1 - Status Quo - "Working closely" does not have to mean squandering Ratepayers' 
dollars. 

Sustainable Homes  

Option 1 - Maintain - Why on earth is the regional council involved in such things? It makes no sense - aside 
from empire building. 

Civil Defence  

Option 1 - Retain - Given the abysmal performance so far, why add to the possibilities? 

Working with Tāngata Whenua 

Option 1 - Status Quo - The council should NOT be involved in racism and racial profiling or preferences. 

Hawke’s Bay Tourism  

Option 2 - Reduce - People have an impact on the environment. More people = greater adverse impact. The 
council paying to bring more people here to increase the adverse environmental impact shows just how 
muddled the council's not-thinking is. 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing - Guaranteeing the potential profligacy of other councils sounds very 
dangerous. 
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Submitter #346 

Lisa Malde 

To be heard? No 
General Comments 

As you can see from the survey results, ratepayers are not keen to pay the full bill for implementation of this 
plan.  This is a significant increase.  Wages are not keeping up with the amount we are asking to pay in rate 
increases.  I fully support your focus on the environment and sustainability, but we need to find some sort of 
middle ground or this is negatively impact homeowners.  It is quite unfortunate that the environment had to 
end up in this state before we did something, but it doesn't mean we now how to put the pedal to the metal.  
There has to be an agreeable middle ground or phased approach. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - Further decline in our environmental quality is completely unacceptable. 

Partnerships Option 1 - Status Quo - I would actually prefer something in between status quo and fully 
funding. 

Sustainable Homes  

Option 2 - Extend - I fully support extending the programme to include sustainable options. 

Civil Defence  

Option 2 - Transfer to HBRC 

Working with Tāngata Whenua 

Option 2 - Increase 

Hawke’s Bay Tourism  

Option 2 - Reduce - Residents should not be covering a tourism expense that benefits our local businesses.  
They need to find another way to fund this. 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing 
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Submitter #348 

Ryan Brandeburg 

To be heard? No 
Land, Water & Biodiversity  

Incentives  Option 1 - Status Quo Partnerships  Option 1 - Status Quo 

Sustainable Homes  

Option 2 - Extend 

Civil Defence  

Option 2 - Transfer to HBRC 

Working with Tāngata Whenua 

Option 1 - Status Quo 

Hawke’s Bay Tourism  

Option 1 - Hold - The commercial sector relies on heavy seasonality and while we may be riding a tourism 
"high" now, this funding is for the future, not the present.  Hawke's Bay has so much going for it on many 
levels, and a strong tourism base provides jobs, visitation, an an increased profile for the Bay (which helps 
our wine exports, artisan food exports, apple exports, etc).  By de-funding Hawkes Bay Tourism we would 
essentially be gifting that tourism spend to other regions of the country that will be more forward thinking 
than we are. 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing 

 

Submitter #349 

Hugh Crichton, Vidal Estate 

To be heard? No 
Land, Water & Biodiversity  

Incentives Option 1 - Status Quo - Hawkes Bay has the opportunity to be recognised as one of the great 
wine regions of the world. Great wine regions not only produce world class wines but they also 
offer other elements which make them attractive places to visit both from within NZ and 
outside. Such elements include:  A strong food culture - quality produce, markets, restaurants 
and cafes.  A warm and dry climate  Beautiful scenery - coastal, rivers, ranges, lakes etc  Ease of 
getting around.  Hawkes Bay offers all of the above but unless we can make people aware of 
what we have, the economic benefits from a thriving visitor programme will remain untapped. A 
strong brand Hawkes Bay  will create not only economic wealth from inbound tourism but it will 
also grow economic wealth from increased exports. 

Partnerships Option 2 - Fully Fund 

Sustainable Homes  

Option 2 - Extend 

Civil Defence  

Option 2 - Transfer to HBRC 

Working with Tāngata Whenua 

Option 2 - Increase 

Hawke’s Bay Tourism  

Option 1 - Hold 

Local Government Funding Agency (LGFA) 

Option 1 - Status Quo  
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Submitter #350 

Brian Slader 

To be heard? No 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund 

Partnerships Option 2 - Fully Fund 

Sustainable Homes  

Option 1 - Maintain 

Civil Defence  

Option 2 - Transfer to HBRC 

Working with Tāngata Whenua 

Option 1 - Status Quo 

Hawke’s Bay Tourism  

Option 1 - Hold 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing 

 

Submitter #353 

James Davies 

To be heard? No 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund -  

Partnerships Option 2 - Fully Fund -  

Sustainable Homes  

Option 2 - Extend -  

Civil Defence  

Option 2 - Transfer to HBRC -  

Working with Tāngata Whenua 

Option 1 - Status Quo -  

Hawke’s Bay Tourism  

Option 2 - Reduce -  

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing 
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Submitter #354 

Sue Calcinai 

To be heard? No 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - Action to enhance the environment must be taken immediately, given the 
potential for permanent damage if current behaviours in some areas do not change 

Partnerships Option 2 - Fully Fund - Far better to pool all resources and work together. 

Sustainable Homes  

Option 2 - Extend - The problem will not suddenly disappear in 2023. 

Civil Defence  

Option 2 - Transfer to HBRC - If we cannot have one city, then at least use the HBRC as a vehicle to deliver a 
coordinated approach to things like Civil Defence 

Hawke’s Bay Tourism  

Option 1 - Hold - Yes, environmental sustainability is of utmost importance. But the region also needs 
economic sustainability, to which tourism is currently making a large contribution. Countless new 
employment opportunities have been created with the growth in tourism - not just direct tourism jobs.  We 
run a small B&B, obviously drawing on many local suppliers and services. For example, if we did not run the 
B&B, we would not have bothered to install a new UV water filter to assure us that our guests get 100% safe 
water (we survived for 34 years without any health issues from our bore and tank). That work effectively 
transferred $3000 of tourism derived income (75% international) into the local economy. Everyone benefits.  
Hawke's Bay Tourism with its additional funding support from HBRC has effectively put Hawke's Bay in the 
face of countless more potential visitors. Over the last couple of years we have hosted an increasing number 
of guests who fly into Auckland and drive or fly directly to Hawke's Bay. No longer is Hawke's Bay passed over 
by everyone in preference to Rotorua and Queenstown who have the large tourism budgets.  The momentum 
is here now, don't stop it in its tracks. All tourism operators spend funds promoting their own businesses, 
and by definition promote Hawke's Bay.  However the small operators (the majority) have not got the 
resources to promote Hawke's Bay like Hawke's Bay Tourism does so well. We all contribute to the work of 
Hawke's Bay Tourism, in cash and kind, as well as in our rates.  We do not expect all our marketing to be done 
'for free", paid for by the region.  But since the whole region benefits from additional tourism dollars, it makes 
sense for the industry to receive ongoing support from the whole region. 

  



pg. 53 

Submitter #355 

Shirley Wood 

To be heard? No 
General Comments 

Very important to encourage people to a. Save more water. b.use more solar power. c build more garages 
and use them!  d more electric cars. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - The partnerships are very important to get everyone working together 

Partnerships Option 2 - Fully Fund - As above 

Sustainable Homes  

Option 2 - Extend - Good options but do not over spend 

Civil Defence  

Option 2 - Transfer to HBRC - One organisation should be more efficient? 

Working with Tāngata Whenua 

Option 1 - Status Quo - Plenty spent here 

Hawke’s Bay Tourism  

Option 2 - Reduce - Businesses should be able to contribute sufficient to look after this 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing - Should not be necessary to increase any risk 

 

Submitter #356 

Val Mitchell 

To be heard? No 
General Comments 

Land, Water & Biodiversity  

Incentives Option 1 - Status Quo 

Partnerships Option 1 - Status Quo 

Sustainable Homes  

Option 2 - Extend 

Civil Defence  

Option 1 - Retain 

Working with Tāngata Whenua 

Option 1 - Status Quo 

Hawke’s Bay Tourism  

Option 1 - Hold 

Local Government Funding Agency (LGFA) 

Option 1 - Status Quo 
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Submitter #358 

Lyndal Johansson 

To be heard? No 
Land, Water & Biodiversity  

Incentives Option 1 - Status Quo 

Partnerships Option 1 - Status Quo 

Sustainable Homes  

Option 1 - Maintain 

Civil Defence  

Option 2 - Transfer to HBRC - As long as our City Council Rates go down accordingly! 

Working with Tāngata Whenua 

Option 1 - Status Quo 

Hawke’s Bay Tourism  

Option 2 - Reduce - But use this money to support the infrastructor needed for increased tourism HB is getting 
and will continue to get. 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing 

 
Submitter #359 

Cecile Hurford 

To be heard? No 
General Comments 

While I am pleased that the Regional Council is finally taking the environment seriously and agree to the 
resultant increase in rates of about $1 per week per household, I want the Council to offer better payment 
options of the rates.  I currently pay mine over three months as I am on a pension but they are the most 
expensive months of the year.  I pay my HDC rates on a fortnightly basis and would like that option available 
or at least quarterly payments.  I believe many people would agree with me on this and I look forward to 
getting a reply to this request from the Council. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - We need better erosion control and reforestation in HB 

Partnerships Option 2 - Fully Fund - As above 

Sustainable Homes  

Option 2 - Extend - We need more solar heating in HB and deal better with our water and sewage 

Civil Defence  

Option 2 - Transfer to HBRC - We are one region and should act like one to avoid doubling up of resources. 

Working with Tāngata Whenua 

Option 1 - Status Quo - It is not a priority in my opinion.  Stick to core issues which will cost enough money 
as it is. 

Hawke’s Bay Tourism  

Option 2 - Reduce - Again, good to reduce money so it can go towards the environment.  Clean up the rivers 
and the tourists will come anyway. 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing - I feel unsure about this item, so option 2 might be a safer option.  It will 
give some of the possible advantages without having the higher risk of option 3.  
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Submitter #360 

Skye Isaac 

To be heard? No 
General Comments 

* How about linking 6-8 volunteers or 2-3 volunteer families to each land owner who is ready to stop silting 
up Pandora Pond.  They would all work together to do the necessary planting and cultivating in the next 
couple of months. I believe that if you ask the public, there are enough young native trees and seedlings to 
get started.  I know of several people with back yard nurseries. 

*  What if there were an annual ' clean up the streams' morning whereby the council provided butterfly nets 
to collect trash, and ???? to rake up the weed. 

*  At the Civil Defence information evenings at NBHS I appreciated the way householders were brought 
together in streets to discuss particular topics.  We missed the opportunity to introduce ourselves and to 
team up with at least one person in our neighbourhood.  This could be a good contribution towards more 
social cohesion. What do you think? 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - It will be quicker and will be done. 

Partnerships Option 2 - Fully Fund - It will be quicker and will be done.  Will generate motivation and 
understanding 

Sustainable Homes  

Option 2 - Extend - Napier could be a solar powered city.   All new homes could be better designed, solar, 
rainwater tanks and self staining cluster housing. 

Civil Defence  

Option 2 - Transfer to HBRC - it's sensible 

Working with Tāngata Whenua 

Option 2 - Increase - To fund a person specifically for this job means a real commitment to collaboration with 
Tangata Whenua. 

Hawke’s Bay Tourism  

Option 2 - Reduce - I look forward to Tourism standing on it's own feet without Council funding. I also prefer 
to support long term sustainable green business. These businesses could also become attractions-learning 
opportunities,  for visitors. 

Local Government Funding Agency (LGFA) 

 - I don't understand these options and the length of life left with our current global economy, well enough 
to comment.  I support Paul Hawken's collaborative book "Drawdown"  in which he and his researchers have 
come up with earth healing plans which save money. "As our living systems deteriorate, traditional 
forecasting and business economics become the equivalent of house rules in a sinking cruise ship" Please 
listen to Pul Hawken's one hour talk on youtube. 
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Submitter #361 

Carol Goodier 

To be heard? No 
General Comments 

Doing a good job so carry on. I feel increased spending on the environment is crucial for future generations 
and our community right now. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund 

Partnerships Option 2 - Fully Fund 

Sustainable Homes  

Option 2 - Extend 

Civil Defence  

Option 2 - Transfer to HBRC 

Working with Tāngata Whenua 

Option 2 - Increase 

Hawke’s Bay Tourism  

Option 2 - Reduce 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing 
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Submitter #363 

James Graham 

To be heard? No 
General Comments 

Get out and about to the local marae Ask to come to mare hui and be on the agenda Be more visible in our 
(Māori) communities Support mana whenua ... we aren't always the cynical ones who say no to everything 
but we end up in this situation because we are th elast ones to be talked to and consultation is predominantly 
after the fact! 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - I understand that nothing will happen should the staus quo remain. 
Consequently, I do support initiative(s) to protect our land and waterways the latter which, are 
in complete disarray. I am Ngāi Te Whatuiāpiti and our waterways or what is left of these a 

Partnerships Option 2 - Fully Fund - See previous comments 

Sustainable Homes  

Option 2 - Extend - Again I support this initiative but how do 'I' ensure that members of my marae community 
and wh`nau have access to funding and grants to access Heatsmart? My mother and my aunties - all in their 
mid 60s, living independently and rurally, living in older ( 

Civil Defence  

Option 1 - Retain - I select Option 1. Why?  - I / we collect and store our own water ... 75000 litres, we manage 
our whānau, our marae at Pukehou would be a hub for whānau (it wont receive any funding though) should 
we need to come together to sleep, eat and or keep warm in 

Working with Tāngata Whenua 

Option 2 - Increase - Ko te kai a te rangatira ... he kōrero. These cultural axioms and constructs are not just 
cliches of superficial character and quality, on the contrary, so use it, use them ... consult, consult, consult! 
Simple!! 

Hawke’s Bay Tourism  

Option 1 - Hold - This is not a priority ... land, water, biodiversity, sustanable homes and tangata whenua are 
priorities. 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing 
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Submitter #365 

Jeremy Dunningham 

To be heard? Yes 
General Comments 

Democracy usually proceeds in "muddling on" fashion, which always means a maintenance of the status quo 
with minor fiddling at the fringes. This stems from elected reps fear of upsetting the voting public, and from 
self-interest. On rare occasions, a body is elected which seeks to break out of these bounds, and actually 
govern in the wider interests of all, make decisions which may not prove always popular with some quarters, 
take some risk in the knowledge that sometimes it will get it wrong, and not put all the eggs in the one kete, 
viz ruataniwha. If this fortunate occurrence also is matched by an able and very proficient CEO and senior 
management team who are  able to take staff along with them, so much the better. I think that we have this 
rare combination in the current HBRC, such a relief after years of the "muddle through" approach, and the 
faster the impact, the better-time is short and much is to be undone, much to be achieved.Kia Kaha katoa. 
That it happens to match with a new government's plans and ideas is also fortunate. Carpe diem! 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - At last the HBRC is returning to its "roots"-care of the environment! I like 
all that I see of this proposal, my only caution being that stocking levels per hectare need to be 
addressed as well, if they are an issue, as leaching of animal waste matter occurs via soil 
structure, and no amount of riparian planting will absorb excess. 

Partnerships Option 2 - Fully Fund - as a region where "good things grow" it makes absolute sense to set 
up such an initiative. I guess the big question to be addressed is whether to keep up with the 
scary trends to manufacture food and drink in the laboratory, or to continue to press our way 
forward with a bio-dynamic, value-added food processing approach. perhaps we need to 
have a foot in both camps, we cannot afford to deny these massive changes coming our way, 
but likewise, I would be unhappy to see any kind of work involving genetic modification. 
plenty of challenges, but exciting! 

Sustainable Homes  

Option 2 - Extend - only comment is that to be effective, consent processing and mediation/enforcement 
must be prompt, timely, just and transparent so that all stakeholders know where they stand, and where the 
consequences lie. 

Civil Defence  

Option 2 - Transfer to HBRC - Of course it is more sensible to run the whole thing through one body. 

Working with Tāngata Whenua 

Option 2 - Increase - Absolutely no question. Mr palmer made the very relevant point that representatives 
from tangata whenua should be remunerated at the same rate as pakeha reps. for too long, tangata whenua 
have given voluntarily of their time and effort, aroha only stretches so far! 

Hawke’s Bay Tourism  

Option 2 - Reduce - As a previous worker in the hospo and winery/restaurant field, I have no qualms about 
seeing a reduction in the amount paid to support tourism, for two reasons. Firstly, previous support has 
allowed tourism in the region to grow, and all hospo orgs have benefitted from this, and are now in a stronger 
position to maintain and grow their businesses. secondly, we do not want to make the mistakes made in the 
recent past where we have encouraged tourism nation-wide without a) making tourists pay something 
towards the costs of hosting them and b) supplying and growing the infrastructure necessary to 
accommodate them. 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing - Seems common sense to join a pool of other similar bodies to make 
the best of economics of scale  
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Submitter #367 

Tom Kay 

To be heard? Yes 

 

INTRODUCTION 

1. Forest & Bird wish to be heard in support of this submission. 

2. This submission relates to the proposed Hawkes Bay Long Term Plan. 

3. The Royal Forest and Bird Protection Society of New Zealand (Forest & Bird) is New 
Zealand’s largest independent conservation organisation. It is independently funded by private 
subscription, donations and bequests. Forest & Bird’s mission is to protect New Zealand’s 
unique flora and fauna and its habitat. Key matters of concern therefore relate to the protection 
of ecological values, particularly the sustainable management of New Zealand’s indigenous 
biodiversity, natural landscapes, and publicly owned land, rivers and lakes. 

4. Forest & Bird branches were established in Hawkes Bay in the late 1940s. We continue our 

longstanding presence in the region through the more than 5,000 supporters, and 562 active 

members, across three branches in Napier, Hastings/Havelock North and Central Hawkes 

Bay. 

5. All three of these branches have been actively leading and contributing to environmental 
efforts in our urban and rural communities for many generations. It is for this reason that we 
are particularly invested in certain aspects of the proposed Long Term Plan (LTP) 

SUBMISSION 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - Forest and Bird support the initiatives to plant up erosion-
prone land and riparian strips, and for farmers to have farm plans. Evidence shows this 
can make a significant contribution to increases in water quality and reducing flood peak 
flows etc. In general Forest & Bird believe those landowners who are undertaking an 
activity with a significant impact on the environment should bear a significant portion of 
the cost to clean it up. However, given that immediate action is needed on this front, 
Forest & Bird support council’s intention to support and initiate this work as soon as 
possible, provided it is undertaken in a responsible and effective way. 

Partnerships Option 2 - Fully Fund - Forest and Bird support research and innovation that lessens 
the significant impact of agriculture and horticulture on the environment. Hawkes Bay 
has an opportunity to lead the way on this front, particularly in light of some of the 
extremely promising work of local farmers, and recent research and modelling by 
agricultural consultants such as Barrie Riddler of GSL. It is extremely important work 
in this realm is done well to ensure money isn’t spent on mere ‘greenwashing’ 
projects. 
Forest & Bird also support initiatives to make more money available for biodiversity 
protection and restoration, including more funding for pest control. Who pays for pest 
control should be carefully considered and in some cases this responsibility should 
fall on the landowner providing the environment for, or hosting, the pest species 
(Forest & Bird made a submission on the Pest Management Plan covering these 
issues). 
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Sustainable Homes  

Option 2 – Extend - Forest and Bird are extremely supportive of initiatives that reduce our impact 
on the environment, including our contribution to climate change. Initiatives such as the 
‘Sustainable Homes’ proposal allow residents to enact sustainable changes in their homes sooner 
than they would otherwise be able to, and therefore lessen the environmental footprint of residents 
and the region, as well as making families and individuals more comfortable in their homes. 

Civil Defence 

Forest & Bird does not have a particular view on this issue, however we note that acknowledging 
the risk of and planning for future natural hazards and disasters is extremely important given the 
potential effects of climate change. Forest & Bird implore HBRC to take as much action as possible 
to minimise the contribution of the region to climate change, and thereby lessen the risk for what is 
a coastal and potentially vulnerable region in many respects. This is discussed further in our 
general comments. 

Local Government Funding Agency 

Forest & Bird does not have a particular view on this issue. 

Working with Tāngata Whenua 

Option 2 – Increase -  

Hawke’s Bay Tourism  

Option 2 – Reduce - Forest and Bird support a shift of funding to a greater focus on environmental 
protection over promotion of tourism. We also support a requirement that business pay for the 
impact of tourism and infrastructure required to manage tourism, rather than that cost falling on 
individual residents. Council’s main focus should be protecting our environment and natural 
resources, not on promoting development. 

General Comments: 

Consenting, compliance and policy 

Forest and Bird is extremely supportive of an increase in capacity for consenting, compliance and 
policy actions within HBRC as this has long been a failing section of many Regional Councils 
around New Zealand. It is vital that we have a council capable of maintaining high environmental 
standards and regulations, as well as sufficient ability to monitor and enforce those regulations. 

Ruataniwha funds 

Forest & Bird note HBRC’s decision to move the funds that were earmarked for the Ruataniwha 
Dam into a long term, high return investment. We consider this a much more sensible approach 
than the previous earmarked use for this money. We also note there is a small amount of money 
available for investigations related to smaller schemes, which may or may not be used. We 
suggest HBRC consider investing this money into research on more modern and sustainable 
solutions to potential future stresses on water availability. If this fund is to be used, we implore 
Council to work rigorously and with scientific vigour to ensure any new proposal does not result in 
land use intensification or adverse effects on the environment. It would be a shame for council to 
spend ratepayer money on addressing our substantial environmental issues, only to then 
undermine this (and ratepayers) through spending on activities that would contribute to further 
environmental degradation. 

Ngaruroro Water Conservation Order 

While it isn’t mentioned in the LTP consultation document, Forest & Bird would like to note and 
question Council’s significant investment of ratepayer money in their opposition of the Ngaruroro 
Water Conservation Order. Forest & Bird consider that HBRC could have spent this money better 
elsewhere (particularly given they have a legislative responsibility to identify outstanding freshwater 
bodies in their region outside of the WCO process) and are disappointed with the allocation of 
money to Council’s opposition case. Council’s funding of a case opposing the WCO may also be 
considered somewhat contradictory to their intentions to enhance their focus on protecting the 
environment in the new LTP. 
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Climate change adaptation and planning 

Forest & Bird note the importance of planning for the consequences of climate change in regards 
to the Council’s long term plan. Council should be developing and implementing a comprehensive 
plan not only to reduce its contribution to climate change, but to deal with the physical implications 
of climate change for the region. In areas like Haumoana and Te Awanga we are already seeing 
what the impact of climate change can look like in Hawkes Bay. 

Forest & Bird support a best practice approach that works with the changes in our environment, 
rather than an approach that involves fighting against such changes – as this is often detrimental to 
environmental health and costs more in the long term. Council should be considering how it will 
manage flood prone and coastal land, particularly in regard to how the retirement of this land back 
to ecological buffer areas (such as widened floodplains, wetlands, larger beach/dune areas) will be 
resourced. 

Further, Council should work to lessen its contribution to climate change, including divesting from 
assets and infrastructure that have a reliance on fossil fuels. This would not only reduce the 
region’s contribution to climate change, but also ensure ratepayers’ assets are protected from the 
loss of value that is likely to come as the worldwide attitude to such resources shifts. 
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Submitter #368 

Michael Earle 

To be heard? No 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - We need to do this - the use of scientists and specialist staff is essential to 
provide an overall plan that farmers, individuals and community groups can tap into. 

Partnerships Option 2 - Fully Fund - seeing how the St Columba's Church, Havelock North partnership on 
Te Karamu has worked over a long period I fully support this approach 

Sustainable Homes  

Option 2 - Extend - HBRC support helps in the overall development and uptake of new technologies 

Civil Defence  

Option 2 - Transfer to HBRC - It makes sense for the funding of the regional civil defence structure to be 
financed regionally 

Working with Tāngata Whenua 

Option 2 - Increase - honoring the Treaty 

Hawke’s Bay Tourism  

Option 2 - Reduce - The tourism industry has no particular needs for financial support above any other 
industry 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing - as recommended 
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Submitter #370 

Joe Wurts 

To be heard? No 

Land, Water & Biodiversity  

Incentives Option 1 - Status Quo - Considering the the regional council rates have increased ~50% in the 
past four years on our property, an additional 38% increase for next year seems to be 
completely inappropriate. 

Partnerships Option 1 - Status Quo - Considering the the regional council rates have increased ~50% in the 
past four years on our property, an additional 38% increase for next year seems to be 
completely inappropriate. 

Sustainable Homes  

Option 1 - Maintain - Considering the the regional council rates have increased ~50% in the past four years 
on our property, an additional 38% increase for next year seems to be completely inappropriate. 

Civil Defence  

Option 1 - Retain - Considering the the regional council rates have increased ~50% in the past four years on 
our property, an additional 38% increase for next year seems to be completely inappropriate.  It is clear that 
the current HBRC does not understand how to budget properly so the responsibility should remain 
elsewhere. 

Working with Tāngata Whenua 

Option 1 - Status Quo - Considering the the regional council rates have increased ~50% in the past four years 
on our property, an additional 38% increase for next year seems to be completely inappropriate. 

Hawke’s Bay Tourism  

Option 1 - Hold 

Local Government Funding Agency (LGFA) 

Option 1 - Status Quo - This increases the fiscal risk to the HBRC in case a large council elsewhere in the 
country defaults, HBRC will assume responsible for others mistakes.  Keep the responsibility local. 
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Submitter #373 

Jenny Elliott 

To be heard? No 
General Comments 

I've really welcomed the opportunity to go to the public presentation meetings. I am fully supportive of the 
changed direction of this Council with much more of a focus on the environment. I'm very heartened and 
encouraged. Thank you. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - We need to work with landowners. The degradation that we've 
experienced in quality of rivers and erosion demonstrate market forces are not working. 

Partnerships Option 2 - Fully Fund - You can't enforce without farmers and landowners on side. Many 
probably don't have the resources to do it without the assistance of the council. 

Sustainable Homes  

Option 2 - Extend - Excellent initiative. We need to be using the renewable energy of solar. It just makes 
sense. Domestic water storage will make individual household more resilient during times of civil defence 
crises, and lessen the infrastructure councils need to provide. Dodgy septic tanks are health and 
environmental risks but individual households often can't scrape together the funds to upgrade. 

Civil Defence  

Option 2 - Transfer to HBRC - I believe one council delivering a regional service makes sense. 

Working with Tāngata Whenua 

Option 2 - Increase - Yes. Honouring the Treaty and working in partnership with Tangata Whenua is 
fundamental to our country - it's what we are and who we need to be. We have to do what it takes to get 
this right. 

Hawke’s Bay Tourism  

Option 2 - Reduce - Yes and yes to your preferred option 2. I believe the sector has been scaremongering - 
HB Tourism has been established with the funding from the previous 3 years and is now strong and should 
be able to operate independently. The proposal is to still support HB Tourism. It is not the only business in 
the Bay and there's no reason why it should receive further priority funding. I also think we need to be aware 
of the environmental burden tourism can cause. This is happening in some parts of NZ. Let's keep our eyes 
wide open about these impacts and monitor for them. 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing - I don't understand this. I'm prepared to support the advice of others 
who have researched and understand this. 
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Submitter #374 

Mark Verry 

To be heard? No 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund 

Partnerships Option 2 - Fully Fund 

Sustainable Homes  

Option 2 - Extend 

Civil Defence  

Option 2 - Transfer to HBRC 

Working with Tāngata Whenua 

Option 1 - Status Quo 

Hawke’s Bay Tourism  

Option 1 - Hold -  
I am absolutely against the plan to reduce funding to Tourism Hawkes Bay - this would be disastrous for 
Hawkes Bay, just at a time when we are starting to see real and tangible benefits for our region.  Cutting 
HBRC tourism funding would be the very definition of cutting off our nose to spite our face.  The recent 
pamphlet HBRC circulated to households talks about tourism in Hawkes Bay now having "gained 
momentum". This is true. Once the HBRC funding system was established there were immediate gains 
made and these gains have been built upon under the excellent work of our tourism representatives.  
These gains allow me in my small, part-time business to employ more staff (usually young people in their 
first employment) and train them to the levels required. This is entry-level, industry experience which they 
then use to enter more permanent employment after a year or two. Having learnt the requirements of the 
industry they are able to enter the 'workforce proper' already being some rungs up the ladder. These are 
tangible, real benefits which are replicated many thousands of times to a greater extent than would be 
possible without the momentum gained from a clear, organised and EQUAL partnership between our Local 
Government and local tourism industry.  It needs to be noted that the Accomodation Statistics since 2006 
also point to a pathway for LOOSING momentum - that is quite clearly through reduced Council focus and 
reduced Council funding. In addition, it would be entirely counter-productive to HBRC's environmental 
ambitions to reduce funding for Tourism. If Council were to reduce their "skin in the game" it would simply 
undermine its own ability to encourage and/or direct the industry into areas HBRC might see fit.  Eco-
tourism is potentially the 'next big thing' for Hawkes Bay which, (if capitilised upon) will compliment our 
Food & Wine Tourism focus nicely. If we don't recognise this opportunity and plan for it, that potential will 
be lost and HBRC will have lost the opportunity to showcase our natural environment in ways in which the 
Council sees fit.  In closing, Tourism HB is a REAL asset to our economy. The talented people inside Tourism 
HB have been done a huge dis-service having this vital funding stream put under a cloud. They should be 
encouraged to put all their efforts into the betterment of HB, not have to battle for the recognition, 
support and funding they deserve. 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing 
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Submitter #375 

Steve Wyn-Harris 

To be heard? No 

Land, Water & Biodiversity  

Incentives Option 1 - Status Quo - I actually think it should be a mixture of these two options. would drive a 
better outcome. Carrot and stick. 

Partnerships Option 1 - Status Quo - My main reason for making a submission is around this proposed 
Future Farming Fund. Firstly, I don't believe it is a regional council's role to promote any 
particular type or way of farming. Secondly I have strong reservations that some of these 
proposals 

 

Submitter #376 

Jane Fordyce 

To be heard? No 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - Environment has to be a priority 

Partnerships Option 2 - Fully Fund 

Sustainable Homes  

Option 1 - Maintain - Need to limit funding to enable to spend elsewhere 

Civil Defence  

Option 2 - Transfer to HBRC 

Working with Tāngata Whenua 

 - How much extra funding does this require?  What will we see for this money? 

Hawke’s Bay Tourism  

Option 1 - Hold - Tourism is key for this region.  We can't drop the ball 

 

Submitter #377 

LC Drager 

To be heard? No 
General Comments 

Over the years too much land has been cleared, raped and abused, now it is crying dirty water. Pinetrees are 
not the answer unless all waterways are protected from future logging.  All waterways, gully heads, creeks 
should be fenced off and scrub replanted, it provides shade for the land its root system has very fine mesh 
to catch runoff, good for the birds and bees, scrub lives for 150 years, regeneration not a problem. 
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Submitter #379 

David Allen 

To be heard? No 

Land, Water & Biodiversity  

Incentives Option 1 - Status Quo - The Regional Council has a responsibility for improving environmental 
outcomes through monitoring, setting policy standards, direct intervention on public and some 
crown lands, and regulatory means.  The emphasis for implementing practical measures for 
change within the landscape should still largely be with the landowners and local communities 
and the costs should be borne by the exacabators.     Option 2 suggests that because of the 
Council's failure to achieve a satisfactory pace of change, everyone should simply pay more. I say 
prioritise your spending, become more efficient with the resources you have and budget within 
the level of inflationary increases as does the community. 

Partnerships Option 1 - Status Quo - I agree wholeheartedly with the policy statement under partnerships 
for change but object to the need for increases in rates funding to achieve this.  What can be 
achieved through prioritised spending and cutting out activities that the Regional Council 
should be leaving to the district and city councils and central government, e.g. tourism, 
sustainable homes. 

Sustainable Homes  

Option 1 - Maintain - I do not believe this is an activity that regional councils should be involved in at all.  It 
does not relate directly to the stewardship of land, air and water but rather is a social intervention that should 
properly rest with the district and city councils and central government. 

Civil Defence  

Option 2 - Transfer to HBRC - If we accept the proposition that the Regional Council has the total responsibility 
for delivery of Civil Defence across the region, and that the district and city councils will have no resources 
or capabilities for either policy setting or service delivery for civil defence, then the funding should be 
centralised. My support for this option is conditional on there being no net increase to the ratepayer through 
the transfer of funding responsibility. 

Working with Tāngata Whenua 

Option 1 - Status Quo - My observation is that this is working adequately and I do not see any pressing need 
to increase the level of activity and resourcing in this area. 

Hawke’s Bay Tourism  

Option 2 - Reduce - I do not believe Regional Councils were set up to be involved in Tourism activities.  This 
is an activity that should be delivered by district and city councils and there are many examples where 
councils jointly fund tourism boards to deliver tourism on a regional basis.  The regional council's involvement 
simply spreads the cost of tourism across the ratepayers of 5 council areas and pays no heed to whether the 
individual communities benefit or to what extent.  During the debates for amalgamation last year the Napier 
City Council argued vociferously that they were a tourism destination and should not therefore be 
amalgamated with the likes of Hastings and Central Hawkes Bay communities.  It would seem logical that the 
onus for funding tourism should be with the communities who benefit directly. 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing 
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Submitter #380 

Roger Wakefield 

To be heard? No 
General Comments 

The brochure Facing our Future is full of fine words with absolutely no specifics.  Most people will read it with 
absolutely no idea as to how the council will carry out it's plan.  The council has been captured by the green 
vote.  It is not progressive and the policies I have highlighted will hinder the development of Hawke's Bay in 
order to appease ideals rather than sound economic thinking.  I dare say the council will do what it wants.  
The meetings are a charade to say we have consulted.  I do not support a 19% rates increase to fund such 
stupid policies.  When the bill comes I will pay it with grave reluctance.  All the regional council has done has 
cost money and spent lavishly in totally the wrong direction.  Our rates will increase to $227 from $197.  God 
knows where they will go in the future.  I have no faith in this council in its present elected form to look after 
Hawkes Bay.  I feel sorry for those councillors who I would number as three in total who battle against the 
stupidity and the ludicrous ideals of the left.  "There is none so blind as those who cannot see"  This quote 
applies to the majority of members of this council.  Or in simple terms you can't run a business such as a 
regional council based  on ideals alone. 

Land, Water & Biodiversity  

Incentives  - There is no mention of water storage.  I do not support any plan with water that does not 
include water storage.  The plan for reforestation or any other planting while laudable is 
doomed to failure if there is no means to store water for the dry times.  It is a policy lacking in 
any sense at all driven by ideals rather than common sense. 

Sustainable Homes  

- The council by law determining how people heat their homes is bordering on dictatorship.  People have 
been forced or felt forced to replace perfectly good log burners with burners the council deems to be legal.  
It does not matter what type of burner you have provided you have dry wood.  The wood we burn has been 
dried for over 18 months and stored in a dry place.  The log burner prior to the by law is as efficient as any of 
the present new models.  I do not support the heat smart programme because it is not smart.  Why does not 
the council make a greater play about burning dry wood rather than blackmail and panic people into great 
expense for no reason at all?  I would suggest that the idea of burning dry wood does not fit to the council's 
agenda.  I feel for Wairoa and Central Hawkes Bay residents when they are included in the ludicrous policy. 

Hawke’s Bay Tourism  

Option 1 - Hold - To cut the funding to a great money to focus on environment is not only short sighted, it is 
criminal.  If the council was to target other areas of spending such as 'heat dumb' then there would be no 
need to cut funding to tourism.  Tourism is vital for the sustainability of this province.  The dollars earned, 
the employment provided and the infrastructure that has been put together are under threat due to this 
short sighted policy. 
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Submitter #381 

Sunny Peters, Coastguard Eastern Region 

To be heard? Yes 
Hawkes Bay Regional Council Support for Coastguard 

Some of Hawkes Bay's greatest recreational and commercial assets are its beaches, lakes and waterways. 

They are enjoyed by Hawkes Bay communities and are a source of income for the many businesses that 

make their living from them. The users of these diverse waterways enjoy them and benefit from them, 

confident in the knowledge that they are safeguarded by the volunteers of Coastguard's Eastern Region. 

In the Hawkes Bay Region, 'Coastguard' consists of 1 unit. This unit is a charity registered with NZ Charity 

Services. The unit is staffed entirely by volunteers who commit to providing continuous, year-round Search 

and Rescue services on Hawkes Bay's coasts and waterways. 

Coastguard takes a multi-pronged approach to saving lives at sea that includes: 

• Providing highly trained rescue vessel crews and equipment to respond to life-threating marine incidents; 

• Providing year-round safety and communications services to Hawkes Bay's marine users; 

• Educating boats owners and users to maximise their enjoyment and minimise risk; 

With no staff overheads, the cost of running Coastguard units is low. Today Coastguard receives 

Government funding to recover fuel costs for SAR activities and for repairs and maintenance of their vessels, 

however the other necessary costs of operating a unit, such as accommodation, insurance, communications 

and training are not sustainably funded and require volunteers to give more of their time to raise funds 

through disparate means. 

The consequence of this situation is significant strain on volunteers and variation in units' ability to meet their 

expenses. Furthermore, this approach fails to achieve a planned and appropriate means of providing the 

emergency service provision that Hawkes Bay inhabitants and businesses require. 

Coastguard seeks Hawkes Bay Regional Council support to sustain and improve Coastguard services in 

your region. Hawkes Bay Regional Council is requested to provide Coastguard with details of the 2018 Long-

Term Plan process in order that Coastguard may submit a proposal for the creation of a three-year 

partnership arrangement with Hawkes Bay Regional Council for Volunteer Emergency Services. Such a 

partnership would take the form of a contribution to operational costs, which along with other funding sources 

will more sustainably meet the costs of Coastguard operations in your region. 

As a volunteer-led organisation Coastguard is able to provide a high-quality, all year-round service to the 

Hawkes Bay community in a highly cost-effective manner. Hawkes Bay Regional Council support is 

sought to ensure that such a service may be sustained into the future. 

Additionally, in recent times Coastguard Eastern Region have been developing a team of 

people who have had training, demonstrated skills and have acquired a range of experience in 

fitting into and running Incident Management Teams. We refer to them as ICP or Incident 

Control Point teams. It has become clear with the frequency that Coastguard need to establish 

an ICP to fit into the IMT structure of Police and RCCN, that we have become rather proficient 

at dealing with complex incident management and coordinating various assets, resources and 

organisations. It is likely that this could add value to the emergency management capacity 

of the Regional Councils in the area. 

While we appreciate the support that the Hawkes Bay Regional Council can and have offered 

Coastguard Eastern Region we are also interested in exploring ways that we can lend 

assistance if you even have a need. 

Yours sincerely 

Sunny Peeters 

Regional Manager Coastguard Eastern Region  
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Submitter #382 

Robin Gorry 

To be heard? No 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund 

Partnerships Option 2 - Fully Fund 

Sustainable Homes  

Option 1 - Maintain 

Civil Defence  

Option 1 - Retain 

Working with Tāngata Whenua 

Option 1 - Status Quo 

Hawke’s Bay Tourism  

Option 1 - Hold - Tourism is a backbone of our region. 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing 

 

Submitter #383 

Jacquie James 

To be heard? No 
General Comments 

With reforestation - picture shows non-native trees. Any replanting projects should be using native 
plants/trees etc. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund 

Partnerships Option 2 - Fully Fund 

Sustainable Homes  

Option 2 - Extend 

Civil Defence  

Option 2 - Transfer to HBRC 

Working with Tāngata Whenua 

Option 1 - Status Quo 

Hawke’s Bay Tourism  

Option 1 - Hold 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing 
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Submitter #386 

Beverley Lynch 

To be heard? No 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - Would like to see the encouragement of growing our NZ native trees, 
especially in rugged, steep land. I agree forestry brings income, but every 30 -40 years it is 
cleared and new plantings happen. Native forestry, slow growing but hopefully there for all time 
may/does help the climate.  I definitely would like to see portions of native forest. 

Partnerships Option 2 - Fully Fund - Here I am aware that the provision of all water in the first place is 
dependent on weather and climate, and land structure.  Suggest all avenues of collecting 
water, rural and suburban, to be investigated. Ownership of water is a moot point but I 
believe the Government should hold stewardship of all water. (Have heard Australia has a 
system of stewardship). 

Sustainable Homes  

Option 2 - Extend - Have a few misgivings, sounds good, but costs would bother me 

Civil Defence  

Option 2 - Transfer to HBRC - At least under one umbrella, all residents would have the same information. 

Working with Tāngata Whenua 

Option 2 - Increase - Being written into the plan gives ownership to all. Re funding - I don't have a copy of the 
plan so cannot comment on that aspect. 

Hawke’s Bay Tourism  

Option 2 - Reduce - Think Tourism parties can contribute to any extra funding required.  Local people 
contribute when they attend/support ventures. 

Local Government Funding Agency (LGFA) 

Option 1 - Status Quo - Always wary of good sounding ventures, is it safe or could it be a bind? Prefer status 
quo. 

 

Submitter #387 

Hugh and Jane Gordon 

Fairley Motor Lodge 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold - Tourism touches the whole community from the corner shop, to accommodation, to 
activities and to the employment of many people.  Most other regions are increasing the dollars to tourism.  
We cannot afford to go backwards letting other regions gain tourist numbers.  We cannot afford to not 
provide funds by one entity in HB so we can plan, promote and gain numbers as all the people in HB win with 
dynamic force of Tourism in the Bay.  The environment and tourism go hand in hand.  We all want our 
environment to be clean and safe.  As with the tourism budget, efficiencies and careful use of monies is vitally 
important.  Effective tourism marketing and destination management is vital 
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Submitter #388 

MJ Campbell 

To be heard? No 

General Comments 

Why are "Go Buses" subsidised by us?  If it's for free rides for the elderly, we have to be nimble enough to 
get to the bus, mount the steps and carry our shopping.  Explain this please. 

Land, Water & Biodiversity  

Incentives  - Water storage would seem MOST important.  Who is paying for the ill-chosen law suits?  
Answers please.  Instead of dreaming up unnecessary ways to spend our money, would it not be 
wise to deal with what is manageable? 

Sustainable Homes  

 - Could the Regional Council explain the need for tax-paying, law abiding 80 year olds to contribute to the 
Sustainable Homes portion of the Regional Tax?  Following the Water Issues in Havelock North, we had a 
filtration system installed and although our home is only 10 years old, we replaced our air conditioner with 
a more efficient one and had all windows replaced with double glazing.  To do this we've had to make 
sacrifices and choices - something many have no idea about.  Not a single council or health person checked 
on us during the water crisis.  Let some pie/chip/burger eaters learn how to help themselves.  Please delete 
Sustainable homes from our contribution to the document. 

Working with Tāngata Whenua 

 - Just how much is to be allocated to this project?  12% is too much.  What appointments are necessary and 
why? 

 
Submitter #389 

Bruce Jackson 

To be heard? No 

Hawke’s Bay Tourism  

Option 1 - Hold - I own a Jewellery Gallery in Havelock North and a good portion of my trade comes from the 
tourist sector and I am very concerned that this proposed funding cut will have a very negative effect on my 
business.  I was impacted greatly by the Village water crisis and really don't need another kick in the guts! 
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Submitter #390 

Stuart and Phyllida Gibson, Gwavas Garden 

To be heard? No 

Hawke’s Bay Tourism  

Option 1 - Hold -  
We would like to add our voice to support the call for the continued level of funding support as at present 
from the HBRC to the tourism sector.  

We run a function and wedding venue and as a small player within our immediate region CHB, CHB being a 
small player within Hawke’s Bay, Hawke’s Bay being a small player nationally and New Zealand being a 
small player in the international tourism market we believe that the cohesion to a shared tourism vision 
across our region that the funding from the HBRC has allowed has been crucial to the growth that the 
Hawke’s Bay tourism industry has enjoyed.  

Too often in many areas of our economy Hawke’s Bay has suffered from a fractured approach to marketing 
and resource allocation, with both Napier and Hastings often doing their own things independent of each 
other and Wairoa and CHB left out in the fringes. The funding from HBRC has helped ensure that the 
Hawke’s Bay tourism sector has had a cohesive region wide focus, fostering growth in all areas. We here in 
CHB have until recently been hugely helped by our local tourism development person, Trudy Hales, who 
has been absolutely fantastic in helping to promote our region as a whole and we look forward to the 
future with the new tourism rep Jenna Mabey and hope that this will be continued.  

The tourism sector has been compared to other primary industries and I believe that while on some levels 
this is true on others it is not.  Within the horticulture industry for example small players achieve a larger 
critical mass because though they are individuals they produce the same product so benefit from 
economies of scale and there are also very large companies within that sector paving the way and breaking 
barriers. The tourism sector by and large are many small players providing many different services or 
experiences to a wide cross section of potential visitors, so lacking the critical mass to implement an 
effective cohesive region wide promotional plan. 

 Just as in the horticulture industry where a blueberry grower for example, employs staff, uses local support 
industries so does the tourism industry. The difference being that once that blueberry is picked and sold 
that is the last dollar gained, whereas the tourism industry attracts visitors to an event who while they are 
here will spend on many other activities and services. So in effect that one blueberry dollar will be sold 
possibly a dozen times or more!   

We believe the current funding model should be maintained because it is proven to be not just an 
investment in the Hawke’s Bay tourism industry but also in the greater Hawke’s Bay economy and with the 
competition for the tourist dollar from other regions within New Zealand this is not the time to take a step 
backwards. 
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Submitter #391 

Mark Aspden, Sport Hawke's Bay 

To be heard? Yes 

Hawke’s Bay Tourism  

Option 1 - Hold - Sport Hawke’s Bay is one of a network of 14 Regional Sports Trusts throughout the country.  
We have operated since 1989 and our territory matches that of Hawke’s Bay Regional Council. Our vision is 
for our Hawke’s Bay community to have a life-long love of sport and physical activity, while our mission is to 
create a healthy, vibrant community by supporting our people to be more physically active.  It is against that 
background that we make this submission in support of the Regional Council holding tourism funding at its 
current level, or at an amount as close to the current level as the Council can achieve. 

This submission is not focussed on the undoubted economic benefit to the region of higher tourist numbers.  
That is a matter for others.  However the level of funding for tourism is relevant to our work because that 
funding supports a number of significant sporting/recreational events.  While driving tourist numbers is of 
course positive, equally importantly from Sport Hawke’s Bay’s viewpoint, the events are likely to encourage 
Hawke’s Bay residents to engage in greater levels of physical activity.   

A good example of this is the Hawke’s Bay marathon.  Most entrants come from outside the region, but there 
are still over 1000 local people entered.  They do not just compete on the day, but train over a period of 
weeks and months.  Within reason, the more high-profile events there are, the healthier our population will 
be. This benefit would probably be regarded as an externality and would not be part of the core rationale for 
funding tourism, but it is a very real side-effect.   

We also note that greater tourism numbers result in higher use of sporting and recreational facilities such as 
cycle ways, which in turn will make it easier to justify expenditure on constructing, extending or replacing 
those facilities.  Additional and/or better quality facilities will result in increased opportunities for our 
Hawke’s Bay population to be fitter and more active.  We acknowledge that funding tourism is not the sole 
responsibility of the Regional Council and that there is no “right” answer to the amount of funding the Council 
should provide.  We also acknowledge the difficult task the Council has in balancing competing demands for 
resources. However we believe that the current model has contributed positively to the outcomes to which 
we have referred, and it is unclear whether any alternative, even if arguably more logical or fair, would 
actually eventuate, or would produce the same benefits.   

For those reasons we support Option 1.  We wish to be heard in support of our submission. 
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Submitter #392 

Stephen Bartle 

To be heard? No 
General Comments 

I am writing to object to your proposal to increase rates to fund the various proposals listed in the publication 
recently received.  The proposals themselves seem worthy of consideration and action but only if they can 
be done within current revenues, to increase the rates take is unacceptable, much greater effort should be 
made to reduce or contain costs, to have only identified $500,000 in such a large organisation is not very 
impressive - not much more than the outgoing CEO was paid in severance last year. How much was spent 
and wasted on the aborted dam proposal?  What does an average increase of $1 a week really mean for 
ratepayers, will it range from $0.50 to $2.50? For those of us on fixed and  / or low incomes increases like 
these are not recoverable in annual pay rises. And I do not want to hear it is less than a cup of coffee a week 
- our combined council rates already take 8% of our after tax income, has there ever been a year when they 
haven't gone up?  The council is charged with the responsibility of providing certain services to the 
community, if it cannot meet those responsibilities without imposing a  hefty financial burden on ratepayers 
then it must prioritise and remain fiscally responsible - that is what we are paying the councillors to do.  Local 
rates have increased significantly over the last few years, rising considerably more than wages and salaries 
in the private sector, time for the council to look critically at costs and expenses and not see the ratepayer 
as an endless source of revenue to keep squeezing so that council employees can enjoy generous salaries 
and benefits. 

Sustainable Homes  

 - It is not the responsibility of ratepayers to finance other home owners into solar heating, sceptic tanks etc. 

Civil Defence  

 - Seems logical to have a single entity  - is there a commitment from the local councils to reduce their rates 
take accordingly? 

Working with Tāngata Whenua 

Option 1 - Status Quo - Does this not happen already or are you saying it is not effective currently and 
therefore wasting money?  What does cultural competency have to do with protecting the environment? 
This just seems to be another building block in the ivory tower and we do not support increased funding and 
additional staffing for this. 

Hawke’s Bay Tourism  

Option 2 - Reduce - Tourism has been a significant contributor to the local economy and some level of support  
is warranted, however, those directly involved and benefiting from the increased influx of tourists and events 
should be carrying the lion’s share of the funding for HB Tourism and ratepayer support reduced. We support 
the council's proposal to reduce funding. 

Local Government Funding Agency (LGFA) 

 - If this has financial benefits for ratepayers then it it makes sense, providing it does not open the gates 
making it easier for council to increase debt. 
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Submitter #393 

Louise and Bruce Stobart, Birdwoods 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold - I suspect I will echo the sentiments of many other businesses in the Bay.  We have not 
chosen an easy industry to be part of – our hours are incredibly long, many of us are open seven days a week, 
with no breaks in the peak seasons, school holidays or long weekends.  We struggle with seasonality and 
incredibly slim profit margins.  We are also prone to the demands of an ever critical and very discerning public 
- think Trip Advisor, which can be brutal.  What other industry is subject to individual opinions in such a public 
forum?   However, we have chosen to be part of this exciting, challenging and dynamic industry because we 
love looking after our community, friends, family, locals, visitors and tourists of every age group.   

We are incredibly proud to showcase our beautiful region in the best way we know how.  We live, give and 
work here too.   As ratepayers, over the last three years each of us has contributed $26 per year to assisting 
the tourism industry in Hawke’s Bay. (That’s about three glasses of wine a year at a restaurant, or six cups of 
coffee).  I believe we have all derived excellent value from this very modest investment. Last year saw $630 
million spent by visitors in Hawke’s Bay – an increase of 7.9% on the previous year.    

The HBRC funding allocation to Hawke’s Bay Tourism underpins a much broader economic benefit for us all. 
Tourism touches almost every single one of us who live here.  In our own Birdwoods business, the knock-on 
effect is huge from the food supply companies that deliver daily, the  fruit, vegetable and meat suppliers,  the 
cleaning, laundry, packaging and courier businesses, let alone the builders, electricians, council and waste 
management people – the list is endless and I name but a few.   As for staffing – tourism and hospitality is 
one of the few industries that offer entry level jobs for school students, and young people of Hawke’s Bay.  
Statistics show we currently employ 6,200 people in this industry, and yes, the pay is not great, but as said, 
margins are slim.  It gives young people a start and teaches them a strong work ethic.  It is these youngsters 
who now want to return to the Bay 10 years after leaving school to come and live here and bring up their 
young families.  They did not want to in the past as we were considered a back-water, off the track region 
with limited things to do, very few jobs and certainly not the attractions we have now.    

Just consider how many hospitality businesses have opened in the last three years – many run by young, 
entrepreneurial smart people who enjoy the new culture that the Bay has to offer, much of it involves cycling, 
events, accommodation, music, dramatic arts, good food and fine wines.  This has not happened by accident.  
Much of this has been the result of having a strong and effective local tourism authority that drives people 
to Hawke’s Bay by offering the above and keeping us in business. It is only in the last five years that we finally 
feel we have a very professional regional dedicated body that is representing all of us, directly or indirectly.  
They have helped give business owners the confidence to invest further in our communities and those visitors 
that we are fortunate to have visit our region.  

Therefore to retain the current funding model is entirely fair and the only truly equitable way to make sure 
the impetus of this industry does not slow down.  To cut it drastically will surely be a very short sighted 
decision by the HBRC councillors.  They need to listen to what is being said by the people on the ground or 
they risk losing our votes.  Every regional tourism authority in New Zealand is partially funded by their 
ratepayers and currently all are requesting an increase in funds or maintain a status quo.  Hawke’s Bay is the 
only region that could lose funding.  Nationally this is a highly competitive arena and if we are not supported 
locally we will all feel the effects as other regions take up our market share. Please do not let this happen. 
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Submitter #394 

Craig Hay, Expressotel 

To be heard? No 
General Comments 

We have operated Expressotel since January 2017 after purchasing from receivers.  The previous 2 operators 
of the property failed to make a profit and we have just managed to break even for our first financial year.  
We have put our heart and souls into this business and it is not correct when I read of Councillors and others 
claiming that the tourism industry is "on the pigs back".  The returns and risks associated with the tourism 
industry are not for the fain hearted with financial pressure coming on the business from all angles.  If the 
region wants to develop as a vibrant and ecologically sound option for New Zealanders and tourists we need 
to maintain strong support for both Tourism and the Environment.  I strongly believe that we should: 

1. Diversify away from 100% ownership of the Napier Port  

2. Support Option 1 to Maintain funding for HB Tourism  

3. Reject Option 2 to reduce funding for HB Tourism  I also think that HBRC are operating outside their brief 
by attempting to coerce ratepayers to support their preferred options.   

I hope ratepayers remember this when they are called to vote in the next election.  I prefer the way that HDC 
have presented their options for the future by presenting option for ratepayers to choose - not with a closed 
mind indicated by HBRC's own preferences.  Unfortunately I am unable to speak to my submission.  Many 
thanks for your consideration and for providing me with an opportunity to make a submission. 

Hawke’s Bay Tourism  

Option 1 - Hold - If the region wants to develop as a vibrant and ecologically sound option for New Zealand 
and tourists, we need to maintain strong support for both Tourism and the Environment. 
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Submitter #395 

Neil Barber 

Art Deco Masonic 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold - Submission to the Hawke’s Bay Regional Council – Long Term Plan 2018  

My name is Neil Barber and I am joint owner of the Art Deco Masonic Hotel in Napier. I have co-owned the 
building since 1998.  In August 2010 my partner and I took over the operational management of the business.   
A year after taking over operations we commenced an extensive renovation programme.  This has been 
ongoing and where possible we have worked with local contractors (such as Gemco, Mossman Builders, 
Hawke’s Bay Refrigeration, Tech Mechanical Services, Regal Upholstery, Whitehouse Interiors, Ted The 
Painter, Colin Wiggins Flooring and the list goes on…)  We have:  

• fully renovated 43 rooms and installed air conditioning.  
• Revamped the hotel reception area  
• created Emporium Eatery and Bar (September 2012)  
• refurbished the Gatsby suite of function rooms  
• refurbished the Rose Irish Bar on Hastings Street  
• obtained approval to establish “Chocolatier Mirams” on Emerson Street  
• leased 20 car parks from NCC to provide guest parking  
• invested over $4m in refurbishments and improvements  

Some other salient facts:  
• In the peak of summer we employ more than 100 people  
• Our wage bill is close to $3m  
• We spend more than $60k in marketing and promotional activity  
• We are financial sponsors to Hawke’s Bay Wine Auction, Hawke’s Bay Winegrowers, Art Deco Trust and 
Festival Opera Further we are an International Tourism partner of HBT, Summer and Winter F.A.W.C! 
participants and provide them with an estimated $15,000 per annum in donated or discounted services for 
their media and industry familiarisation programme and member activities. 

It would be fair to say that we have not just sat back and relied on the efforts of HBT to attract domestic 
and international visitors to Hawke’s Bay and claim our share of them.  Rather we have been proactive in 
investing in tourism infrastructure and our own promotional and marketing activities.  The people we 
employ also invest in the local economy on a weekly basis as they purchase their groceries, fill up their car 
or pay their rent. 

I understand that there are two options within the HBRC LTP Option 1:  Hold Tourism funding at the current 
level to collectively fund tourism promotion for operators of all sizes, with associated benefits to everyone. 
I endorse and support the continuation of $1.82m per annum in funding to HBT by HBRC  Option 2: Reduce 
annual funding and adjust the rating basis to reflect the benefits to businesses. I do not endorse the 
reduction in annual funding.  I support in principal adjusting the rating basis; this would require the 
establishment of a joint working party (HBRC, HBT and industry members) to research and make 
recommendations.  Regretfully I’m overseas when submissions are to be heard and unable to talk to my 
submission. 

Disclosure: Whilst I have written this submission as a business owner and employer I need to disclose that I 
am Chairman of the Hawke’s Bay Tourism Industry Association and in this capacity I also sit on the Board of 
Hawke’s Bay Tourism. Many thanks for your consideration and for providing me with an opportunity to 
make a submission. 

General Comments 

See further information in TALKING POINT following. 

Tourism benefits us all don’t squander what we have started. 
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The local tourism industry is extremely grateful to the Hawke’s Bay Regional Council (HBRC) for their funding 
support to date.  However, in the newly released “Facing Our Future 2018-28 Consultation Document, HBRC 
propose to reduce annual funding by $300,000 per year ($1.8m cumulative savings over 3 years). This equates 
to a 50% reduction in funding.  What can be the rationale for this in the face of the enviable results achieved 
by Hawke’s Bay Tourism (HBT)? 

HBT is the official Regional Tourism Organisation (RTO) and is the only entity responsible for the destination 
marketing of Hawke’s Bay, its cities, districts and experiences. The regional destination marketing led by HBT 
benefits the whole region and therefore the current HBRC funding channel is the simplest and the fairest way 
for all to contribute.   

HBT have achieved incredible results and met all key performance indicators set. Direct spending by visitors 
hit $630m in the year ended December 2017, tracking at 6% annual growth. An additional 470,000 visitor 
nights have been spent in Hawke’s Bay in the last three years. Tourism is often criticised as a low-wage 
industry, well for our young people it’s a pathway to employment and in the last two years an additional 880 
people have benefited from a having a job in tourism in Hawke’s Bay. Tourism now employs 6,200 people in 
our region.  Why wouldn’t we want more of this? 

No other RTO in New Zealand is fighting such a reduction in their core funding. 

Individual tourism operators, mostly pretty small, can’t market Hawke’s Bay on their own.  Its the reason the 
world over that tourism funding is centralised and jointly supported by Councils and local operators in a 
collective approach as that’s the most powerful way to get a destination message out - we are waving one 
flag and that’s for Hawke’s Bay. 

The job of Tourism New Zealand is to get visitors to New Zealand.  The job of HBT is to get visitors to Hawke’s 
Bay. This is the rationale for the tag line adopted by HBT “Get me to Hawke’s Bay”.  The job of local tourism 
operators is to deliver the promise on the ground and give them a reason to return. 

Currently HBT is funded by Hawke’s Bay Regional Council (HBRC) to the tune of $1.8m which equates to $26 
per ratepayer.  HBT is able to take their HBRC funding and generate a multiplier effect.  This is achieved 
though the collection of industry membership levies, attracting sponsorship and through the successful 
management of regional events such as F.A.W.C! The Big Easy and the AirNZ Marathon.   

Another important function of HBT is to lead and facilitate media and trade familiarizations (famils).  This 
showcases what the region has on offer whether it is accommodation, attractions, conference facilities, 
transport options or natural scenery. The return for Hawke’s Bay from hosting travel writers and film crews 
is in the tens of millions of dollars – this is effectively free advertising, HBT could never pay for that.  

Trade famils pave the way for new sources of visitors to come to the region.  HBT and the industry host travel 
agents who sell or promote our region mostly from overseas. A small example – we have hosted over 30 
American agents in the last 3 years and we have seen the visitor spend from that market go up from $16m - 
$19m in 3 years. Not a bad return on investment!  It is very hard to sell something with any degree of passion 
that you have not experienced for yourself.  HBT Operators play a big part in these famils by donating or 
discounting product – close to $500k worth of product in the last year alone.    

The tourism industry openly practices sustainable tourism because for the most part, the natural 
environment is what we are sharing with our visitors. The highest Qualmark environmental standards have 
just been awarded to the following Hawke’s Bay businesses in the last six months – Kennedy Park, the 
National Aquarium of NZ, Odyssey New Zealand, the Art Deco Trust, Craggy Range, Napier Maori Tours… and 
the list goes on as this is just part of our everyday business. 

It is time now for not only the tourism industry to step up, but those of you who also benefit from a 
prosperous region – do you your kids have jobs in the hospitality or tourism industry? Do you enjoy eating 
out at all these wonderful new places?  More visitors lead to more beds being needed, more taxis, more eggs 
being delivered, more milk being sold, and more coffee being made.  If you want to see more growth in 
Hawke’s Bay, more employment opportunities, continued business confidence and resultant investment 
then have your say. 

Neil Barber is the Chairman of the Hawke’s Bay Tourism Industry Association in this capacity he also sits on 
the Board of Hawke’s Bay Tourism.  
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Submitter #396 

Jeanique Willemse 

To be heard? No 
General Comments 

Hi, thanks for the opportunity to have a say.  I have a personal (very small) initiative -idea on restoring the 
wetlands.The property I bought early last year from the Council (LOT 1 DP 6995 BLK XI MARAEKAKAHO SD.) 
which is now 2616 Raukawa Road has a bigger and a smaller house site and and a paddock area and also a 
very muddy, "difficult to do anything with area". I have been advised to drain it (farmer-perspective) but 
another neighbor advised me it was actually a "wetland"  and rare and needs to be sustained. I would be 
happy to sustain my wetland if it would be accessible so I can enjoy it (instead of it being very messy as it is 
now) . I could use some (volunteer??) help to make it accessible and plant some native grasses or trees 
perhaps or advise on what/ how best to sustain it? 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - Quicker changes are better for the area, individual investment is low 

Partnerships Option 2 - Fully Fund - I agree with your reasoning "  it makes sense to work closely together" 

Sustainable Homes  

Option 2 - Extend - same 

Civil Defence  

Option 2 - Transfer to HBRC - yep, makes sense to have funding at operational level 

Working with Tāngata Whenua 

Option 2 - Increase - I do agree but I also have the impression but please first EVALUATE your current 
programs to enhance cultural competency  etc. before putting more money in more of the same. Is it really 
improving cooperation, communication and relationships or are there some missed marks that could make 
a difference (if addressed) 

Hawke’s Bay Tourism  

Option 1 - Hold - Too important sector for economy and jobs is my impression,  if you really safe 1.8 $ dollar 
in 3 years that is too much for a relative small region, how can that NOT hit certain companies very (too) 
hard. Reduction yes, but more gradual 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing - no comments 
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Submitter #397 

Amber Yates 

To be heard? No 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - The status quo isn’t working or delivering the desired outcome, therefore 
additional funding is needed to support more proactive and practical change. 

Partnerships Option 2 - Fully Fund - Proactive Future farming initiatives will advocate, educate and drive 
step change in land water and biodiversity outcomes which is needed. 

Sustainable Homes  

Option 2 - Extend - People will be more inclined to improve the sustainability of their homes and properties 
if there is funding or financial assistance to do so, therefore I support an extension of this programme. 

Civil Defence  

Option 2 - Transfer to HBRC - Agree that centralising this rate collection will provide a better service to the 
region as a whole seeing as the related activity is already executed/delivered this way. 

Working with Tāngata Whenua 

Option 2 - Increase - As long as This adds measurable value to the environmental outcomes for the region. 
How will this be tracked and assessed? 

Hawke’s Bay Tourism  

Option 2 - Reduce - If the environment isn’t sustained or improved, the region will inadvertently lose tourism. 
So best to focus resources on land water and biodiversity outcomes until this is on track and then tourism 
will follow. Or can be repriortised at such time. 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing - Seems the medium risk option. 

 


