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Submitter #646 

Bonny Hatami 

To be heard? No 
General Comments 

HBRC should look across entire organisation at Tangata Whenua engagement and 'consultation' as it is often 
short notice and not well planned.  Many examples across HB of day or week before phone call. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - Status quo not working 

Partnerships Option 2 - Fully Fund - Status quo not working 

Sustainable Homes  

Option 2 - Extend -  

Working with Tāngata Whenua 

Option 2 - Increase - Status quo not working 

Hawke’s Bay Tourism  

Option 2 - Reduce - HB Tourism hold enough events that it should be able to fund itself.  HB Maori Tourism 
should be funded as it is just starting up. 

 

Submitter #647 

Maureen Coils 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold – Hawke’s Bay Tourism funding should be kept at the current level. 

 

Submitter #648 

Rebecca Tacon, Te Awa 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold - This is a submission to keep the current level of Funding for Hawkes Bay Tourism  I am the 
Events Coordinator at Te Awa Winery. We had 33 Weddings this season and 31 of those Weddings were 
couples from outside of Hawke’s Bay.  The average size Wedding we hold here at Te Awa is 85 people and 
the majority of the guests at our Wedding have come from out of town. They stay for two to three days and 
spend a lot of money in our Region.  We are finding that we are getting more and more couples looking at 
our Venue who have no affiliation with Hawkes Bay as  they just love what we as a region can offer.  Please 
don’t take this away from us. 

 

Submitter #649 

Alvin & Tricia Watson 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold - To whom it may concern  Hawke's Bay Tourism funding should stay as it is   Regards  Alvin 
& Tricia Watson Orcona Chillis 'n Peppers HOME OF INTERNATIONAL AWARD WINNING PRODUCTS 
www.chilli.co.nz 

  

http://www.chilli.co.nz/
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Submitter #650 

Carol Dacey 

To be heard? No 
General Comments 

The day after we received our Facing our Future pamphlet you announced plans to sell your share of the 
port.  The pamphlet says you will consider that in year 1 of the plan.  That was a quick year.  If the port shares 
are to be sold surely that money could help to fund all these proposals and the rates rises could be lessened. 
I don't have much confidence in the regional council's spending habits, as so much money was wasted on the 
dam proposals and now you need money (from port sell off) to pay back debt.  Then when you want more 
money you just add it onto rates and the community can't do much about it until the next election. 

Land, Water & Biodiversity  

Partnerships  - The land, water and biodiversity proposals sound very wordy and hard to fathom the actual 
meaning and too much planned to be spent on this.  Planting trees a good idea but how about 
helping landowners decrease the rabbit numbers.  Rabbits will eat young trees.  The pellets 
used for gassing rabbit warrens are expensive so how about subsidising that for landowners. 

Sustainable Homes  

Option 2 - Extend - I agree with the sustainable homes proposal. 

Civil Defence  

Option 2 - Transfer to HBRC - I agree with the civil defence proposals. 

Working with Tāngata Whenua 

Option 1 - Status Quo - I don't agree with the tangata whenua proposal.  You already spend money on that 
and surely all the other proposals will help in this regard.  We are one people. 

Hawke’s Bay Tourism  

Option 1 - Hold - I don't agree with the Hawkes Bay tourism proposal.  Tourism is one of the biggest earners 
and employers of local people.  A district wide approach is better than approaches from different councils 
where advertising and support probably overlap and waste money. 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing - The LGFA proposal is probably a good idea. 

 

Submitter #651 

James Phillips 

To be heard? No 
General Comments 

I see the increase in rates on our property for 2018/2019 will be around 29%.  This is totally outrageous.  I 
see the NCC doesn't want to be left behind either with a similar huge increase.  Then we have increased 
Government charges to come as well.  It's no sweat for you guys with your fancy salaries, car and meeting 
allowances etc.  The CPI tells us inflation is below 2%, which is total crap.  They clearly have not been to the 
supermarket, dentist or had their car serviced lately. 
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Submitter #652 

Rebecca Tacon, Planit Events 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold - This email is a submission to retain the current level of funding allocated to Hawkes Bay 
Tourism. We are a hospitality temping agency that provide front of house staff and chefs to businesses across 
the Hawkes Bay.  We are heavily involved in numerous Weddings and Events in Hawkes Bay and also provide 
high levels of staff to restaurants, bars and caterers who are needing staff over their busier season.  We have 
over 65 casual staff on our books over the summer period. We are very concerned that reducing the funding 
to Hawkes Bay Tourism would result in less tourists which means less weddings less event and less people 
eating out too. This would result in loss of jobs which is a huge concern to us and alot of the staff we employ. 

 

Submitter #653 

Mark Graham 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold - KEEP current  spending levels for HB tourism as is OR INCREASE.  Trust ratepayers will be 
heard 

 

Submitter #654 

Maya Solomon 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold - I believe Hawke's Bay Tourism's funding should be kept at current levels. I believe Tourism 
benefits my business and supports me producing my products and sustaining my business. 
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Submitter #656 

Lawrence Yule 

To be heard? Yes 
Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - Yes this is overdue and public expectation is more can be done. I support 
this stepped change. 

Partnerships Option 2 - Fully Fund - Partnership funding is likely to lead to the highest change in 
behaviour. 

Sustainable Homes  

Option 1 - Maintain 

Civil Defence  

Option 2 - Transfer to HBRC - The regional approach to Civil Defence makes sense. 

Working with Tāngata Whenua 

Option 2 - Increase 

Hawke’s Bay Tourism  

Option 1 - Hold - I strongly support the status quo level of funding. Tourism is booming nationwide and HB 
Tourism has done a great job in promoting Hawke's Bay in this competitive market. I do however believe the 
current funding model is inequitable.  I support an immediate move to a 50% residential property charge and 
a 50% charge on commercial ratepayers excluding farming, horticulture and industrial uses. In subsequent 
years I support  a move to industry payment via targeted rates or bed taxes in additional to a commercial 
component.  There is a rational argument supporting a public good component on the basis that everybody 
benefits from a vibrant economy including the Tourism component, however the current level of public good 
support is too high.  There are over 1.2 million visitor nights in the region annually which should form the 
basis of a bed tax to fund such costs. Most local authorities are looking at how they recover a greater share 
of costs from the beneficiaries of tourism.  A bed tax requires a law change and this should be pursued in 
Parliament. It should be noted that IRD is also currently reviewing how peer to peer accommodation is 
treated for  taxation purposes.  In summary the current level of funding should maintained while a transition 
over three years is made to a different funding model. 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing 
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Submitter #657 

Grant Edmonds, Sileni Estates Ltd 

To be heard? No 
General Comments 

The estimated rates increases are substantial and could be spread over a number of years given that we are 
already facing significant cost pressures over water supply, bore security etc 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - Market forces haven't significantly changed behaviour.  Changes need to 
occur faster. 

Partnerships Option 2 - Fully Fund - Ignoring problems wont make them go away.  Need to work with 
landowners. 

Sustainable Homes  

Option 2 - Extend - Should have been part of the programme from the start.  Improved living conditions and 
resilience in natural disasters/storm outages will be hugely beneficial 

Civil Defence  

Option 2 - Transfer to HBRC - Seems sensible on a regional basis 

Working with Tāngata Whenua 

Option 1 - Status Quo - The land and water biodiversity and sustainable homes changes, are already designed 
to protect and improve the environment.  This should cover all groups equally. 

Hawke’s Bay Tourism  

Option 1 - Hold - Maintaining this investment will improve the economic viability of the region, which will 
enable further spending on environment priorities from a stronger local base. 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing - Provides flexibility 

 
Submitter #658 

Tony Clifford 

To be heard? No 
Land, Water & Biodiversity  

Partnerships Option 2 - Fully Fund - I am supportive of rate increase to support spending at regional level 
on improving water quality and biodiversity on the condition that the spend is evidence based. 
In the consultation docs (24page online) I note that solutions have already been predicated, 
however no evidence is provided on the root cause of the reduction in water quality.  In general 
I have concerns that spending on an evidence base will be difficult for an organisation whose 
Governance structure is elected based on populous sentiment. There is a real risk that any 
additional spending is largely targeted at “popular” remedies or remedies that are tactile or 
highly visible rather than targeting science/evidence based solutions. 

Sustainable Homes  

Option 2 - Extend - Supportive of spend again provided the additional spend is on evidence based solutions.  
One of the main issues faced by lower quality housing today is high moisture levels making them much more 
difficult to heat. I would like to see that some of the simple and cost effective measures to reduce moisture 
in homes are undertaken first before adding heat solutions.   For example removing large trees in residential 
areas that significantly shade a property should have by laws enacted so that those trees can thinned or 
removed.  They are a significant cause of lack of sunlight.  Great example is Tom Parker avenue in Marewa – 
every house on the south side of TP Ave is shaded more that 50% of natural sunlight by the trees to the north.  
I would expect if a resident wanted to remove a tree they would not be permitted, but they could apply for 
a heat smart grant !!  
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Submitter #659 

Emma Glover, Hawke's Bay Farmers Market 

To be heard? No 

Sustainable Homes  

Option 2 – Extend - Supportive of spend again provided the additional spend is on evidence based solutions.  
One of the main issues faced by lower quality housing today is high moisture levels making them much more 
difficult to heat. I would like to see that some of the simple and cost effective measures to reduce moisture 
in homes are undertaken first before adding heat solutions. For example removing large trees in residential 
areas that significantly shade a property should have by laws enacted so that those trees can thinned or 
removed.  They are a significant cause of lack of sunlight.  Great example is Tom Parker avenue in Marewa - 
every house on the south side of TP Ave is shaded more that 50% of natural sunlight by the trees to the north.  
I would expect if a resident wanted to remove a tree they would not be permitted, but they could apply for 
a heat smart grant !! 

Hawke’s Bay Tourism  

Option 1 - Hold  

Hawke’s Bay Farmers Market Submission to HBRC Long Term Plan “Facing Our Future” 

The Hawke’s Bay Farmers’ Market supports Option 1 of the Hawke’s Bay Tourism proposal – Hold the 
funding at the current level. 

The Hawke’s Bay Farmers’ Market has become known as one of the great tourism attractions in Hawke’s 
Bay. We are an Incorporated Society of 80 small business, that employs two part-time staff. We provide a 
platform for Hawke’s Bay growers and artisan producers to interact and sell directly to customers (visitors 
and locals) and showcase the bounty of our region. 

Our weekly Napier and Hastings Markets are not included in the recorded tourism figures for numbers, 
employees and visitor spend, however we are a must-do for visitors, and over $1m is spent in the Markets 
per annum.  

We estimate that close to 50% of the Hawke’s Bay Farmers’ Market (HBFM) customers are visitors to the 
region 

We rely heavily on the work Hawke’s Bay Tourism does to promote Hawke’s Bay. Their efforts, along with 
regional events, bring visitors to Hawke’s Bay who spend money at our Markets, and money at Hawke’s Bay 
hospitality businesses who in turn purchase our products.  

Hawke’s Bay Tourism are also a very important leader who bring small businesses together to work 
collectively for the greater good of Hawke’s Bay. This benefits us all.  

Reducing Hawke’s Bay Tourism’s funding will be detrimental to the 80 businesses that make up the 
Hawke’s Bay Farmers Markets, and detrimental for the region. We need people to tell our regional story. 
The assumption is that because Hawke’s Bay businesses rely on Hawke’s Bay Tourism to lead the charge, 
they are not paying their own way. This is not true. We all contribute membership subs, support 
advertising, time and products however to be effective, we need one regional voice telling one regional 
story, not 500 independent businesses trying to tell 500 varied stories.  

Neither the Hawke’s Bay Farmers’ Market or our stallholders have the compacity or resources to take on 
more of our own regional marketing. The strength and success of what has been accomplished in the last 
seven years, shows you that the region needs Hawkes’ Bay Tourism to do what they do, and we urge you to 
take this into consideration. 

Environmental Sustainability 
As an organisation, we have made, and continue to make significant changes to improve environmental 
sustainability within the Markets.  
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 In December 2016 the HBFM introduced a “Waste Not” Initiative, where all Stallholders selling food to 

go, beverages and providing tastings for the customers at the market converted their packaging to 

compostable items only. The HBFM now diverts on average 90% of its waste from landfill. 

 From the 1st June 2018, there will be no single use plastic carry bags at the market. Stallholders are 

replacing the plastic carry bags they give to customers with 100% compostable bags or reusable bags. 

 Next summer season, we will be putting measures in place to prevent the feeding of bread to the duck 

and eels is the Waikoko Garden pond, improving the animal’s welfare and the water way. 

These improvements are only what HBFM is doing, many of the individual businesses are making their own 
waves in Environmental Suitability projects i.e Origin Earth removing the use plastic milk bottles through 
many Hawke’s Bay school and hospitality establishments. 

All of these changes are at the expense of the Stallholders and their business. As you are aware it costs to 
care, so they need to be profitable to be able to make positive changes. Reducing Hawke’s Bay Tourism’s 
funding will most certainly lead to a reduction in tourism spend, and without this visitor spend Hawke’s Bay 
Farmers Market will be in danger of being unable to deliver these environmental benefits. Given HBRC’s 
stance on the environment, surely this must be something you would want to avoid. 

The tourists at the Farmers’ Market add to the Economic Growth of the region. 

The market is an incubator to small businesses in the food industry. It has grown over the years to over 80 
Hawke’s Bay owned and operated businesses becoming stallholders, some are heavily reliant on the 
market for their sale, others it is an opportunity to be up close and personal with their customers. The 
numbers of stallholders the Markets supports is only sustainable with the current level of visitors we have 
to the region, if visitor numbers and spend drops, some of these businesses will close. 

Visitors who experience, see and purchase our stallholder products at the market, then purchase their 
products when shopping at their local supermarkets out of the region, sending more money our way. 

The busier the HBFM is the more jobs are created: 

 Businesses employ more staff, not only on Saturday and Sunday mornings (many of which are school 

children getting their important first experience in the workplace), but also during the week to help 

with the growing, production and packaging of the products they sell at the market. Without this 

volume of visitors at the markets these staff will not be required. 

 The HBFM Stallholders businesses support and use local business, they busier they are the more 

ingredients they purchase, packaging, use etc.  

 The Market in Hastings supports the Hawke’s Bay A&P Society, the rent paid on a per stallholder basis 

provides vital cash flow to keep their grounds and organisation running. 

 Our Waste Not Initiative helps fund the Hawke’s Bay Environmental Centre, who provides Waste 

Wardens at the market each week, they not only make sure the waste is separated, but educate 

customers. Separating our waste requires Waste Management to have a driver each of the 4 different 

waste options collected from the Market. 

The Hawke’s Bay Regional Councils investment in Hawke’s Bay Tourism should not even be up for 
debate.  Hawke’s Bay needs to invest in visitors to allow visitors to come here and invest in Hawke’s Bay, as 
tourists invest in the region.  

Why wouldn’t any business, household our council spend $1.82m over three years on a region if it meant 
they could make $1,890m (calculated at the current $630m over 3 years) in return. The whole of Hawke’s 
Bay benefits everyone whether directly or indirectly, whether you a tourism operator (who spending their 
money at local shops), the person a service contractor employs to empty the rubbish bins after an event, or 
the extra super market check-out person needed to work on Saturday afternoon after the Big Easy.  

We ask HBRC to please consider their proposed funding cut to Hawke’s Bay Tourism and maintain the 
current level of funding.  
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Submitter #660 

Richard Hoggard, Regal Furniture 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold  

Dear HBRC, 

I am writing as an owner of 2 local Hawkes Bay businesses, a ratepayer and a voter. As a business owner 
and employer, who supports a number of Hawkes Bay families through employment, I am in favour of 
maintaining the current funding levels for Hawkes Bay Tourism as part of the Council’s Long Term Plan. 

Our primary business, Regal Furniture, has been operating since 1985. My wife and I purchased this 
business in 2015. The business is a commercial manufacturer of upholstered furniture. We have a growing 
hospitality segment which produces furniture for motels, hotels, event planners, restaurants and bars etc. 
Since 2015 we have experienced high double digit year on year growth in this sector in Hawkes Bay and it 
continues grow. Our staff numbers have grown from 13 in 2015 to 20 FTE now. We are now the largest 
manufacturer of upholstered furniture in the Lower North Island. 

It is worthwhile noting that I have found that our out of town suppliers and customers who visit us see 
Hawkes Bay as a great place to come to and many tag on a weekend of R&R with their families after a 
business visit. It is also frequently commented on that air travel to Napier is priced more realistically than it 
was a few years ago and this further facilitates easy business and leisure travel to Hawkes Bay. A number of 
my suppliers who used to drive down to Hawkes Bay from Auckland now fly. 

The confidence that a growing local market has given us, combined with our regional competitive overhead 
advantages now recognized by many major national players in our market has enabled us to invest in staff, 
systems and processes. Regal Furniture will continue to grow creating more job opportunities in Hawkes 
Bay. 

The high profile of Hawkes Bay not only as a place to visit but also as a place to live also helps us attract, 
recruit and retain staff to this region. 

Our other business is Intrepid Home. This is an importer and distributer of a high end homeware product 
for both the domestic and international markets. We have a retail and online presence as sales channels. 
We also use a locally owned 3rd Party Logistics firm to warehouse and distribute our product. In Hawkes Bay 
we are represented in the retail space by Black Barn and the Art Deco Shop. The exposure that our product 
gets to international and national consumers who visit these retailers is material and measureable through 
sales both retail and online. This business benefits directly from tourists coming to Hawkes Bay for a variety 
of events or just to holiday. We also support some of the local event hire businesses with our product and 
this business continues to grow. 

A high profile and growing tourism sector in Hawkes Bay will only continue to benefit both of our 
businesses.  

 

Regards 

Richard Hoggard 

Managing Director 

Regal Furniture Ltd 
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Submitter #663 

Alice Sip, Kristopher & Co 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold - Please note this submission is on behalf on a fellow colleague who we work with in the 
Wedding Industry who is currently away in the United States.  I have just returned to New Zealand after 4 
years of living in the States. Upon my return to my hometown of Hastings I established my wedding and event 
business Kristopher & Co. My husband also works in the event sphere with his own company. What blew us 
away on our return is the number of destination weddings Hawke’s Bay brings. Whether from other areas of 
NZ or overseas, brides and grooms are finding our vineyards, beaches and landscapes worthy of being 
captured forever by way of wedding photos, memories and/or video. That says a lot - that our area is worth 
coming to for the biggest day of someone’s life. Not only that, but that the couple deems Hawke’s Bay worth 
spending a large sum to travel to, and to ask their guests to do the same in order to spend their wedding day 
with them. Any attendee has their minds and hearts opened by the beauty of our area. Our wedding and 
event vendors are world class, I can comment on this after working for top event companies in Toronto and 
New York. We are fighting Queenstown and Wanaka in the destination wedding sphere and we aren’t 
punching above our weight. So let us stay in the ring to fight. Trust the talent in this industry to draw 
international clients, and believe in the beauty of Hawke’s Bay to keep them coming back.     

Alice Sip owner of Flock Events & Owner of Kristopher and Co. 

 

Submitter #664 

Kerren Withington, Bay Tours & Charters 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold  

As a tour operator of good repute we wish to make known our strong support for the maintenance of 
current funding levels for Hawke’s Bay Tourism. 

Everyone – including HBRC – agrees that HB Tourism have done a great job of increasing the visitor count 
to Hawke’s Bay over the last 3 years. 

In a competitive environment where every other region in the country is vying for the visitor dollar, the 
achievements of HB Tourism have been real and substantial. It is naïve and dismissive to assert that ‘well, 
the visitors would have come anyway’. The options for visitor experiences in other regions has never been 
greater, particularly in the North Island, and the fact that NO OTHER REGION IS FACING A REDUCTION IN 
FUNDING FROM COUNCILS will inevitably mean Hawke’s Bay will fall behind if funding is reduced and give 
up market share to other more proactive regions. 

The basis of HBRC’s preferred option of reduced funding is; 

1. ‘The environment is our core priority – tourism is not’  
We argue that tourism has never been considered a core priority by HBRC and no-one expects that 
it should be. The vast majority of residents of Hawke’s Bay would agree with the concept of 
improving our physical environment – particularly water quality. We don’t view this argument as 
being a choice of one thing at the expense of another. HBRC established a separate rating 
mechanism for tourism because they were the regional entity and it is a more efficient system of 
collection. Much the same rationale as being used for the proposal for Civil Defence.  

2. ‘The tourism industry themselves need to pay more’ 
In addition to annual Membership Fees and various marketing levies paid to HB Tourism (around 
$950,000 annually) we, our fellow members, and other associated entities provide support with 
free product valued at approximately $500,000 annually ensuring HB Tourism are able to minimise 
costs. 
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Hawke’s Bay isn’t a destination with a tourism industry dominated by large corporate tourism 
companies like destinations such as Bay Of Islands, Rotorua, Queenstown or even Wellington. The 
tourism ‘industry’ in this region is made up mainly of small ‘Ma & Pa’ type entities, proud of what 
their region has to offer and delivering quality experiences to domestic and international visitors.  
 
But as Art Deco Trust General Manager, Shane Gorst, so succinctly put in a recent ‘Talking Point’ 
article in HB Today; “We have no more to give!” 

As mentioned, we believe that to reduce funding for HB Tourism now will, in time, inevitably lead to the 
reduction in visitor numbers to Hawke’s Bay. Placing all the gains in jobs and regional GDP at risk. 

We, therefore support Option 1 – Maintain current levels of funding for HB Tourism. 

Kerren Withington 

Managing Director, Bay Tours & Charters 

 

Submitter #665 

Kerry Barrett 

To be heard? No 
General Comments 

Seems to be far too much doubling up with the different councils.  Who is in charge of the Napier cycle 
pathways and community use there of?  Is it NCC or HBRC?  If amalgamation is off the table, then all councils 
should make it clear, exactly who is responsible for what and stick to it.  Wages are a huge cost and staff 
numbers could be reduced if departments worked more efficiently.  These huge rate increases are not fair 
on the people in our region who are not well off.  Perhaps there could be a rebate available for beneficiaries 
and those on low incomes who are really struggling? 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund 
Partnerships Option 2 - Fully Fund 

Sustainable Homes  

Option 2 - Extend 

Civil Defence  

Option 2 - Transfer to HBRC - This is an area where a regional approach makes a lot of sense but other councils 
need to cut spending in this area and leave it to the one organisation. 

Working with Tāngata Whenua 

Option 1 - Status Quo - While I believe it is important to continue to work with Tangata Whenua, I cannot see 
why more money is required.  They already cost us too much. 

Hawke’s Bay Tourism  

Option 1 - Hold - This is another area where a regional approach makes a lot of sense but other councils need 
to cut spending in this area and leave it to the one organisation. 

Local Government Funding Agency (LGFA) 

Option 1 - Status Quo 
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Submitter #666 

Bex Tacon 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold -  

To Whom it May Concern   This submission is to retain the current funding level for HB Tourism. I am the 
owner and operator of Planit Events and we are an Event Management Company based here in the beautiful 
Hawkes Bay.  I have owned the company since 2009 but am born and bred in Hawkes Bay and have watched 
this amazing region flourish over the years.  We have been heavily involved in the Wedding Industry over the 
last 5 years.  The Wedding Industry alone injects millions of dollars into the Hawkes Bay community every 
single year and we are have seen huge growth over the last three years from couples coming to Hawkes Bay 
from outside the region.  We truly are becoming a destination spot for people to come and to get married.  
We have couples from all over NZ and Australia who bring large amounts of family and friends to our amazing 
wee Region which in turns also generates large amounts of money for other businesses throughout the Bay 
( not just those directly involved in the Wedding Industry ).  It genuinely concerns me, and a lot of others that 
I work with on a regular basis, that reducing the funding for Hawkes Bay Tourism is going to directly affect 
the numbers of couples that we see to come here and getting hitched which will result in huge loss of incomes 
for lots of different small businesses.  We need to continue to work together to keep Hawkes Bay on the map 
and to do that Hawkes Bay Tourism need to be able to keep marketing out amazing wee region to the World 
!  Please please please DO NOT reduce the funding.  We have a good thing going and need to keep shouting 
from the rooftops just how fabulous we are and will continue to be. 
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Submitter #667 

Hamish & Diane Prins, Prinsy's Tours 

To be heard? No 
Hawke’s Bay Tourism  

Option 1 - Hold – To: Hawkes Bay Regional Council.  

As a rate payer and having lived in the Hawkes Bay for all our lives we are concerned about the state of 
Hawkes Bay and New Zealand’s waterways.  These problems have come about via many avenues, most 
created by the people of each region.  We  have been involved in many businesses including farming ,forestry 
and now currently organic Orcharding and Tourism here in Hawkes Bay and experienced good times and also 
very hard times where many rate payers struggled.  As you are aware most of Hawkes Bay business are on a 
high at the moment and the Port of Napier is also very busy and needing investment for all these business to 
have a flow on effect to be successful in the international markets & ultimately HB & NZ’s economy.  The 
rivers, streams, lakes also hill country erosion all need to be managed at a rate that is sustainable to slow the 
effect of any further damage and put them onto a improving platform going forward. This will take time, 
effort and large amounts of money.  This must be managed in gradual steps that is sustainable to the rate 
payer and the income that the Regional Council can create.  As you well know many of the problems would 
of happened naturally such as silting of some wetland  and estuaries which would allow other wetland to 
devlope over time.  

We attended two of your meetings and agree with most of your ideas, these presentations were very well 
prepared.  As Rex said you are a very smart, harder working council and have an open mind,to hearing from 
its community and tourism wants to play a major role in creating revenue and looking after  the environment.  
For all of these great plans going forward, we need Hawkes Bays economy to stay  strong and prosperous in 
all sectors to keep our people in employment.  

I do not think reducing the funding to Hawkes Bay Tourism will help the people of Hawkes Bay, a large number 
of Hawkes Bay families have their main income from jobs that are created by  tourism,many of these are 
hard working rate payers too.  The proposal to reduce the level of funding to Hawkes Bay Tourism will 
severely restrict  international marketing for our region, this will have a negative effect over the next few 
years, which will reduce the number of travellers turning left at Taupo and spending money in your rate 
payers businesses. This is all new money into our region which has certainly helped create the thriving region 
we see today.  At one of your meetings a councillor said it won’t stop the cruise ship industry ,this is not 
correct. with your current proposal HB will soon be on a slippery slope downwards and not be able to afford 
to compete with other regions for this market.  Does the HBRC really want this for our region that has worked 
so hard to achieve the status we have now?  

There is a good chance numbers may drop, cruise companies are smart and looking for best value for money 
and service.  As elected Councillors you have a large responsibility to the rate payer . If tourism numbers drop 
in HB it will be to our regions detriment and a substantial gain to other regions. The tourism $$ spreads far 
& wide not only to the operators but Hawkes Bay retail, restaurants, Accomodation, supermarkets, services 
stations, transport, building industry (creating new & refurbishing existing accommodation) , architects , 
engineering, seasonal workers for our grape & pip fruit industries etc etc. Many people have worked hard 
over the past decade to create an attractive region for people to live ,work and visit.  We are sure no-one 
wants to see unemployment increase,  businesses struggle  under your current proposal.  Yes there are many 
issues so lets work together and make HB the optimum Gold standard destination in NZ together!!  

 Kind Regards,  Hamish & Di Prins 
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Submitter #668 

Alan Rhodes 

To be heard? No 
Working with Tāngata Whenua 

Option 1 - Status Quo -Relating to Working with Tangata Whenua...  This would seem to be just one more 
attempt to undermine the position of democracy in NZ/Aorearoa where one man or woman citizen over the 
age of 18, whatever skin colour, height, ethnicity, language, back-origin, wealth, is able to exercise one vote 
in the selection of their representative(s) in local or national governance structures.  Play around with this 
fundamental position and you inevitably create inbalances and inequalities, and the democratic system is 
weakened.  There is nothing in the Tiriti o Waitangi that speaks to co-governance or co-management... zilch, 
nothing. Everything in the Treaty is about one universal governance and one law under one sovereign 
allegiance to one (then) Queen. Hobson greeted each signatory to the Treaty with a hongi and the words, in 
Maori, 'Now we are One.' Separatism was never envisaged by Maori or Pakeha at Waitangi. Partnerships 
were not envisaged, Cooperation in a spirit of unity before one law was.  Don't go down this path.  Alan 
Rhodes JP Napier 
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Submitter #669 

Chris Ryan 

To be heard? Yes 
General Comments 

A PROPOSAL FOR A REGIONAL PARK FOR HBRC LONG TERM PLAN 2018-28 

NZ is blessed with 13 National Parks but the Urewera N P is the closest to Hawke’s Bay. We also have over 
30 Regional parks but again none in Hawke’s Bay. What we do have is several small areas of degenerated 
bush and a few forest or conservation parks such as the Kawekas on the western rangesand recently the 
development at Peka peka swamp. We have continued to lose wetlands and more species of plants and 
animals are becoming endangered. I believe there is scope to develop a regional park centred on the Tutira 
catchment for the following reasons. Tutira is representative of many small areas in NZ but with several 
special features which are focussed on our environmental history.  

1) Lake Tutira . It’s formation  history and final eutrophic state is an illustration of the rapid degradation 
by inappropriate land use. The proposals to alter this state are of national importance.  

2) Traditionally for the Maori Tutira was an important connecting link between the coastal settlements 
and the ranges of the interior and a renowned source of food. Eels, mussels, birds and flax.  

3) Tutira was the home of Herbert Guthrie- Smith the author of a world renowned book ‘Tutira. The 
Story of a NZ Sheep station. During his time from 1880s to 1940 he meticulously recorded the 
ecological transformation of the area, which is considerable during  this period.Shortly before his 
death in 1940 as a man who had observed so carefully he was very concerned about what he had 
done to the land by “clearing the bracken and woods”. Should he have left the land alone to conserve 
and admire “ instead of his contribution to more quickly melting new Zealand through erosion into 
the Pacific?  

4) The Guthrie -Smith Trust in the last 18 years has focussed on rebuilding their land with a huge variety 
of trees and is focussing on environmental education for schools. Many relatively new plant species 
are included which may prove to be beneficial for various purposes including a wider biodiversity.  

5) There are many plantations of Pinus radiata in the Tutira area which are due to be felled. There is 
scope to widen our range of plantings and create more corridors of native planting to increase the 
available areas of genetic variation in our wildlife.  

6) The many small areas of bush and forest could be connected. From Waipatiki near the coast along 
the rivers used by Guthrie -Smith to ride horseback from his home to Napier. The White Pine Bush 
and adjacent trials such as Pinus coulteri, edible Chestnuts, Catalpas, Black Walnuts and others could 
all be linked to the hub at Tutira. There are valuable assets and wildlife projects under the guidance 
of D.O.C. such as Boundary Stream, Opuahi and others under the HBRC control eg. Waihapua or 
privately eg. Holt’s Forest. 

POSSIBLE USES AND BENEFITS By creating a variety of plantings, land uses and activities in a Regional park 
there is scope for giving Hawke’s Bay a wider appeal and mana. POSSIBILITIES  

1) Use of the Tutira  catchment to demonstrate more varied and sustainable land use.  
2) Demonstration plantings of potentially useful trees for many purposes.  
3) Planting of native/ exotic plant corridors to increase areas available to wildlife movement and 

breeding.  
4) Walking/ cycling tracks to connect areas of interest.  
5) Accommodation to aid tourism. Adventure and wildlife tours are increasing worldwide and cater for 

a different clientele. 
6) Workshops for many activities may include Plant studies , horticultural skills, pottery, art classes, bee 

keeping , weaving flax etc.  
7) Building eco-friendly structures.  
8) Fencing, chainsaw and pruning skills.  
9) Water based activities. Rafting, canoeing etc  
10) Caving.  
11) Touring’  
12) Historical tours.  
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FUTURE CENTRE There is the opportunity in a regional park setting to establish a regional ENVIRONMENTAL 
and  EDUCATION CENTRE. The Guthrie-Smith Trust has considered this and there is suitable land on their 
property adjacent to the main highway.  

SUMMARY The scope for a coherent land use plan and linking the appropriate features and activities could 
benefit this region considerably. It would emphasise our present focus on environmental isssues and be 
showcase for visitors and New Zealanders alike. 

I WISH TO SPEAK TO THIS SUBMISSION. Thank you Chris Ryan  59 Kopanga Road, Havelock North 4130 
chrisandlindaryan@gmail.com 

 

Submitter #670 

Joecelyn MacKinnon 

To be heard? No 
General Comments 

I have received your mail out regarding the HB Regional Council rates increase and am very unhappy at the 
performance of the Regional Council.   

 You state that just 2% of original wetlands remain.  What have you been doing over past years to 
improve that.  Absolutely nothing by the look of it.  You have let the situation develop to this level 
before you take action.  Shame on you.  

 The streams and lakes did not become a mess in the last year.  What have you been doing with the 
rates funding you have received to date.  

 Increase funding to work more effectively with Tangata Whenua - why does it take a specific increase 
to do this?  It is expected that you would work effectively with them and if you were undertaking all 
the environmental work you claim to be going to do then consultation with the Tangata Whenua 
would be part of that.  

 Your moves to offset costs - moving short term deposits to long term and higher returning 
investments - why haven't you been doing this up to now?  $500,000 operational savings - great but 
why haven't you reviewed your operation every year to make it cost effective?  

 What guarantee do we have that if you take on the Civil Defence rate collection that the local rates 
will go down by the same amount?  

 Changes to the Economic Development rate - hardly a good idea to cut back on the very area which 
promotes Hawkes Bay and brings outside funds into our region. It is not that I disagree with your 
proposals but I am unhappy that you have sat on your hands and let things get to this state that such 
an enormous increase is warranted.   

Your summary of the consultation document proposals for the 10 year plan talks about $52 a year more per 
property in year 1.  It does not mention what your planned increases are in subsequent years. Personally I 
would appreciate knowing what you plan financially in the next 10 years. At the same time as you are 
"consulting" on this Napier City Council is obtaining feedback on the future of the city and surrounds for 
senior citizens and forecast that in the not to distant future 25% of the population will be older citizens and 
therefore the financial impact of your proposals will be effecting a high proportion of those with limited 
resources.  Jocelyn MacKinnon 

  

mailto:chrisandlindaryan@gmail.com
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Submitter #671 

Brian Gregory, Te Taiwhenua o Whanganui A Orotu & Tamatea 

To be heard? Yes 
General Comments 

 The landscape of Treaty settlements is changing the expectation and aspirations by Tangata Whenua 
within this takiwa;  therefore it is imperative that those hapu, marae and whanau are also included 
and considered within the work programme of the Council.  

 The proposed increase in rates and its purposes, while it is complimentary and timely, the reality 
Māori throughout this region are more likely to be tenants in rental properties, to which these 
increases will be targeted immediately and whanau wellbeing effected.  More consideration is 
needed by this Council to understand their commitment to community well-being and the negative 
impacts that form from this financial action. 

Working with Tāngata Whenua 

Option 2 - Increase  

 While the proposed increase of 2% to target engaging with Tangata Whenua provides some 
reflection of partnership, perhaps more consideration needs to focus on the external capacity 
building of Tangata Whenua to enable their Kaitiakitanga to be enacted which is our inherited right 
and responsibility. The reality for many of Māori in this region they have not had this opportunity; 
due to disconnection to their lands (historical events) which results disconnection to their identity 
and understanding their obligations. Therefore consideration for the following:  o Internships for 
prospective environmental/ kaitiaki individuals to be placed within the Council operational activities 
o Scholarships targeting regional  Rangatahi to move into the environmental space as experts, 
including matauranga Maori o Collective training programmes which incorporate both matauranga 
knowledge and the western science tools   

 Education and information, and recognition on the important sites of significance to Tangata 
Whenua (Matauranga Maori) and how to address in an appropriate way without releasing sensitive 
information.  

 Finance resource, allocation of funding, budgets, etc  

 Monitoring of waterways utilising matauranga Māori processes and practises to be applied within 
the day-to-day work programme of all Council staff. This may initial need to include working directly 
with Tangata Whenua on their whenua, or secondments in the HBRC offices. 

 Within the Māori Research component look to employ  models such as C.I.A Cultural impact 
assessments, the Mauri and monitoring of the environment using matauranga tools to compliment 
the western science effort. Included in this process allocated  budgets to be considered for 
application.   

 Recognising that there are different understandings of resource issues and culture values between 
Council and Tangata Whenua and creating a collective framework to include Māori values. 

Hawke’s Bay Tourism  

 Recognise that Māori tourism is currently and can play a significant role within the business of 
Hawke’s Bay. Understanding that Māori tourism requires financial support to further develop its 
strategies to add to the economic growth of tourism within this region. 
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Submitter #672 

Donna Huata 

To be heard? Yes 
General Comments 

Applaud the emphasis on getting our environment right. First priority - look after our plant. Stop taking of 
our water for bottling. STop subsidising farmers, growers winemakers - need polluter pays 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - Not going to happen otherwise 

Partnerships Option 2 - Fully Fund - Further decline unless we do 

Sustainable Homes  

Option 2 - Extend - Be humane 

Civil Defence  

Option 2 - Transfer to HBRC -  

Working with Tāngata Whenua 

Option 2 - Increase - Racism within HB REgional Council based on prejudices and fully formed ideas stemming 
from the period of early colonisation but still alive and well Maori are seriously missing out on services  State 
of waterways a result of Pakeha traditions of mixing effluent with pristine water HB RC a mainly white 
organisation protecting the wants of other whites. 

Hawke’s Bay Tourism  

Option 2 - Reduce - HB Tourism provides no benefits to Maori. 3 attempts to get our tourism operation, Taiao 
Tours, onto the website failed. Not even returning our calls. Meeting with male staff member cancelled at 
last minute. Efforts to reschedule failed.  Such a racist outfit. Better to directly fund HB Maori Tourism 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing 
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Submitter #673 

N V M Berry 

To be heard? No 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - Yes, we do agree things need to change.  They needed to change a very 
long time ago but better late than never!  We agree that you'll have to give incentives to 
change.  Most people don't like change unless there is something in it for them! 

Partnerships Option 2 - Fully Fund - Yes, we agree with that.  Not only farmers, biosecurity and biodiversity 
ratepayers and Maori. 

Sustainable Homes  

Option 2 - Extend - Yes, we agree it would help a lot of families who otherwise couldn't afford to upgrade 
their homes. 

Civil Defence  

Option 2 - Transfer to HBRC - Yes, this makes sense.  In the event of an earthquake, it could be too big a task 
for one council.  Only hope that the Hastings District Council don't still collect as well. 

Working with Tāngata Whenua 

Option 1 - Status Quo - Yes, we agree with working with them but not paying them, if that's what you mean.  
First of all a lot of people I daresay have either not heard of them or know little of them or their expertise.  It 
would have been very helpful if you had supplied inform 

Hawke’s Bay Tourism  

Option 2 - Reduce - Yes, we are fully supportive of the Council's stand on the funding for tourism.  If they can 
only do a great job by having the ratepayers fund them so much, then it doesn't say much for them after all 
this time.  They should stand on their own two feet and not reply on ratepayers money. 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing - Yes, providing Council reads all the small print when borrowing from 
this fund or any other, but if you're fully satisfied it's the best way forward and all is well - go for it. 
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Submitter #674 

Peter Holley, Mission Estate Winery 

To be heard? Yes 
General Comments 

Mission Estate Winery has been operating in HB for 167 years.  As well as growing grapes and producing 
wine, they operate a visitor centre and fine dining restaurant. As a result of the Environmental Management 
System adopted, Mission is now recognised nationally as the most energy efficient winery in New Zealand. 
We share a similar philosophy  with the HBRC and agree that sustainable initiatives now need to be 
complimented with both repair and regeneration where possible.  The timing and quantum of the rate 
demand should match the proposed expenditure ie. the proposed increase should be phased and carefully 
calculated.  Full submission attached. 

Sustainable Homes  

 - The driver behind sustainable homes is largely in the context of clean air however, healthier warmer and 
energy efficient homes are an excellent derivative.  It would appear that HBRC has developed this plan in 
isolation of the governments Winter Energy Program (WEP"). Central Government will be funding 
beneficiaries and super annuitants over the period of May to September to an estimated $700 per household 
over the next three years. There is significant opportunity to leverage these non means tested funds to 
achieve better heating, insulation and draft protection in needy homes ie. catalytic funding. The same can be 
said for engaging central government to maximise regional spending and realise synergies with HBRC 
expenditure. 

Hawke’s Bay Tourism  

 - Tourism is a significant economic driver in HB.  HB Tourism has met all its KPI's and is only just gaining 
momentum.  Further momentum should be encouraged. HBRC through ownership of the Port has directly 
benefitted from the docking of approximately 70 cruise vessels. Funding of HB Tourism should be considered 
as an investment in the economic pillar and therefore in the environment pillar. 

Background 

Marist Holdings (Greenmeadows) Ltd ("MHL") trading as Mission Estate Winery has been oper atin g in Hawkes 
Bay for a 167 years. The company primarily grows grapes, produces and markets table and sparkling wine. 
Mission owns vineyards in Hawke's Bay and Marlborough and has a team of established contract growers. 
Mission has very strong domestic distribution and exports to five major export markets. The company also 
operates a visitor centre and a fine dining restaurant in Taradale which enjoys an enviable reputation both in 
the region and nationally. Mission also owns the Ngatarawa brands. 

In 1996 the organisation became concerned about the effects of its operations on the environment and began 
to monitor both inputs and outputs. This internal process resulted in the adoption of an Environmental 
Management Standard (" EMS”). The EMS chosen was the ISO 14001 which has been externally audited by SGS. 

Concurrent with this initiative the company has actively managed our vineyards and winery to the NZ 
Winegrowers Sustainable Winegrowing program and is only one of three companies in New Zealand to adopt 
both standards. 

The EMS has provided significant opportunities to minimise our production inputs (water, sprays, energy) and 
to minimise our downstream waste (cardboard, plastic, and glass) but more importantly mitigate 
environmental effects through waste water treatment, composting and recycling. Mission is now recognised 
nationally as the most energy efficient winery in New Zealand. 

From these demonstrable efforts our alignment with the Hawkes Bay Regional Council ("HBRC") objectives are 
very clear. We share a similar philosophy and agree that sustainable initiatives now need to be complimented 
with both repair and regeneration where possible. 
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Submission Details 

1. Introduction 
Firstly, the HBRC councillors, management and staff are to be commended on the thought, diligence 

and care taken in the preparation of this plan. Clearly, considerable work has been undertaken and the 

opportunity to provide further comment is appreciated. The plan seeks to gain support and funding over 

the next ten years. The balance of this submission will focus on the plan in the spirit of continuous 

improvement. 

 

2. Principles 

Sustainability is based on three pillars generally referred to as Social, Environmental and Economic or often 

referred to as People, Planet and Profit. The current ten year plan is very well represented on the 

environmental Pillar (water quality, reforestation, farm plans, air quality, pest control, land, water and 

biodiversity). The social pillar (working with Tangata Whenua, Civil Defence, sustainable homes) would 

appear to be tokenism and based on internal organisational priorities. The Economic pillar is totally under 

indexed (30 year infrastructure strategy (investment in environmental projects), Local Government Funding 

Agency (loans) and Hawke's Bay Tourism (funding cut) and proposes a staggering rate increase of 14%. It 

could be argued that the best environmental outcomes will only be achieved when the "People and Profits" 

pillars enjoy a higher priority. Further consideration of these elements will undoubtedly potentiate both the 

speed and quality of the desired and critical environmental gains. 

3. Economics  

Tourism 
The importance of tourism in achieving the environmental objectives cannot be 

underestimated. Current spend is estimated at $630m and contributes 8% to the regional GDP. If this 

economic driver were applied to the generally accepted multiplier of 3.9 it could have an impact as large as 

circa $2.Sbn. A significant economic driver and one that is critical to funding the environmental pillar. 

Hawke's Bay Tourism has met all its KPl's and is only just gaining momentum in the face of burgeoning 

international tourism.  This momentum needs to be further encouraged as we attract more of the 

international inbound tourist market. In the case of the wine industry, wine tourists visiting wineries spend 

52.1% more than the average tourist, they stay on average 6 days longer and they visit more regions. There 

are more statistics that align with the Hawke's Bay offering. These include but are not limited to, 27% of all 

international visitors visited a winery, 42% who cycled also visited a winery and 42% who played golf visited 

a winery. They are premium visitors who appreciate quality and sustainability. 

The HBRC through its ownership of the Port has directly benefited from the docking of approximately 

70 cruise vessels yielding direct revenues of approx. $3.Sm or 3% of gross revenue and contributing 

to the dividend of circa $9.Sm. These vessels don't just arrive - all tourism products are vetted for quality, 

amenity and total visitor experience. In the absence of a competent, well-funded RTO these thresholds 

are difficult to achieve. The HBRC are direct beneficieries of tourism. Hawke's Bay Tourism should be 

encouraged to continue its good work and funding of $1.Bm p.a. should be considered as an investment 

in the economic pillar and therefore in the environmental pillar. 

 
Rates 

Whilst the urgent implementation of the environmental pillar is commendable, the planning and cash 

flow implications need to be given further consideration. In essence, for example, the reforestation plans, 

tree choice and stock availability have yet to be developed. The prosed rate demand is based on 

immediate implementation. The timing and quantum of the rate demand should match the proposed 

expenditure i.e. the proposed increase should be phased and carefully calculated. It is very easy under 

law to increase rates, it is more difficult to justify surpluses in the face of poor organisational 

performance. 
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Sustainable homes 

The driver behind sustainable homes is largely in the context of clean air however, healthier warmer and 

energy efficient homes are an excellent derivative. It would appear that HBRC council has developed this 

plan in isolation of the governments Winter Energy Program (WEP"). Central government will be funding 

beneficiaries and super annuitants over the period of May to September to an estimated $700 per 

household over the next three years. There is a significant opportunity to leverage these non means tested 

funds to achieve better heating, insulation and draft protection in needy homes i.e. catalytic funding. The 

same can be said for engaging central government to maximise regional spending and realise synergies 

with HBRC expenditure. 

 
4. Conclusion 

There is no such thing as a two legged milking stool! Whilst the proposed plan has noble and very necessary 

outcomes there is much more thought leadership required around both the social and economic pillar s. If 

these are not given a higher priority and developed in unison with national and regional objectives, the rate 

and impact of the environmental initiatives may well be diluted. Tourism is a very easy driver that can 

produce substantial economic effects with relatively minimal spend. The HBRC is strongly urged not to cut 

this funding but more importantly consider the longer term and provide certainty for the implementation of 

"Facing our future". 

Please note we wish to be heard in support of this submission and if others make a similar submission we 

would prefer to make a joint case within the hearing. 

 
Yours faithfully 

 
Peter Holley 

Chief Executive Officer 
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Submitter #675 

Moira Scammell, Your Tour NZ 

To be heard? No 

Hawke’s Bay Tourism  

Option 1 - Hold - As the owner/operator of a tour business that offers private customised tours of Hawke’s 
Bay, I ask you to reject your ‘Preferred Option’ (Option 2) and to instead maintain the status quo (Option 1), 
holding tourism funding at the current level. Whilst the notion of addressing environmental issues is a worthy 
one, this should not be pursued to the detriment of the local tourism industry which, while tracking well, is 
still a fledgling that needs continued financial support before it can fly on its own. 

There will be negative economic implications for our region should Option 2, reduced funding to the local 
tourism sector, be implemented. The most obvious will be that Hawke’s Bay Tourism will no longer have the 
financial means to promote Hawke’s Bay to its current extent: either nationally or internationally. This will 
seriously compromise our ability to maintain a high profile as an outstanding tourist destination and we will 
have to watch potential visitors enticed, instead, to regions that are well-financed in this sector. This scenario 
has already been played out here when Hawke’s Bay Wine Country branding ceased with a corresponding 
plummet in visitor numbers. Visitors to this region currently contribute an average of 1.7 million dollars to 
our local economy every day. Any potential threat to current visitor numbers is something that should 
concern us all.  It will be easy to dismiss this pro-Option 1 line of argument, as that from another free-loading 
local operator who wants the Regional Council to financially prop up this industry for the direct financial 
benefit of her business. While I can understand this line of thought, it fails to take cognisance of two truths. 
The first is, that it is not just the businesses that are in ‘tourism’ that benefit from the tourist dollar. The 
reality is that 60% of tourist spending in Hawke’s Bay is directed into spin-off businesses including, but not 
limited to, those providing: accommodation, recreation, fuel, food & beverages and a range of other retail 
products.  

A significant reduction in visitor numbers will have negative financial implications for many Hawke’s Bay 
businesses and there will likely be social implications that correspond with this. The second truth is that my 
business, like many local tourism related businesses, does contribute financially to the marketing of Hawke’s 
Bay. This is done in two ways. Firstly, through payment of my Hawke’s Bay Tourism Membership fee. Such 
contributions to Hawke’s Bay Tourism total $450,000.00 annually. This is not the hallmark of a free-loading 
sector. In addition, I actively contribute to the marketing of Hawke’s Bay through my website and through 
my paid Facebook boosts. These posts promote the beauty of our region and highlight upcoming events or 
recap on what’s been going on. I am happy to use these forums to promote Hawke’s Bay; to proudly market 
this region as I market my business. Local tourism operators are doing their bit. A healthy local economy 
allows businesses to thrive and so to employ more people. It encourages young people to stay in or return 
to Hawke’s Bay. It entices entrepreneurs to live in and invest in this region. A healthy local economy is critical 
to the financial, social & emotional well-being of the people who call Hawke’s Bay ‘home’.  

Thank-you for your funding, to date. I now implore you, the members of our Regional Council, to re-think 
your ‘Preferred Option’. Listen to the voices of those of us who believe that to remove funding from the local 
tourism sector at this critical time, will derail the momentum that Hawke’s Bay Tourism has been gaining 
over recent years and that this, in turn, will jeopardise our local economy. Do not make Option 2 a fait 
accompli. Please find some wiggle room that will allow you to continue your current level of financial support 
for Hawke’s Bay Tourism so that it is able to reach its goal of an $835 million-dollar visitor spend in three 
years’ time. This support will also buy us time to fully explore options that might allow us to become self-
funding, in time. Thank-you. 
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Submitter #676 

Jean Martin 

To be heard? Yes 
General Comments 

1. The increase in rates of 19% on top of last years 10% is ridiculous - this will be an increase of $700 for us. 

2. The intent of planting another 100,000 ha of pine forrest in the Wairoa District will be the end of Wairoa 
as a viable rural service town.  It will lead to more families leaving the district and the possible closure of the 
main employer - AFFCO Meat Works.  The harvesting of the trees in 30 years time will lead to greater damage 
to rural roads and nobody will take responsibility for this.  These roads are the lifeline for back country people 
- does anybody care? Have you thought about wild fires in the future and how pinus radiator and gum trees 
are the perfect fuel for theses fires which will be inevitable.  (The Port Hills fire in Christchurch in 2016 took 
66 days to put out as it was fuelled by pine trees). The aerial photos of the flood damage to Whakaki taken 
in 2011 are very unbalanced as many of those slips will have already grassed over, you are being dishonest 
and alarmist. I feel that the HB Regional Council has become very urbanised and has lost touch with 
grassroots farming. You have forgotten that the agriculture production is still the main driver of the Hawke's 
Bay economy. 

P.S Because the Wairoa meeting was on Thursday, 19th April there are only 2 working days to get our 
submissions in - this is not good enough! 

Hawke’s Bay Tourism  

Option 2 - Reduce - I do agree with cutting back on support to tourism. It should be a stand alone business. 
Just like all other businesses. 
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Submitter #677 

Kim Davis, Hawke’s Bay Hospitality Businesses Joint Submission 

To be heard? Yes 
Hawke’s Bay Tourism  

Option 1 - Hold - Hawke’s Bay Hospitality Businesses Joint Submission to the HBRC “Facing Our Future” Long 
Term Plan 2018-2028 April 2018   

We the undersigned represent a significant number of hospitality businesses in Hawke’s Bay. Amongst this 
group are National and Regional award winners who all have a shared goal of working hard for our customers, 
our staff and our region. We provide excellent customer experiences for locals and visitors to further enhance 
Hawke’s Bay’s reputation as a leading food and wine destination.  We believe that the work done by Hawke’s 
Bay Tourism has been and will continue to be integral to the success of the hospitality industry, and Hawke’s 
Bay in general.  Their positive representation of what we do and offer, to New Zealand and to the rest of the 
world is invaluable in driving visitors to Hawke’s Bay, who in turn visit our businesses and spend money. 
Visitor spend enables us to have an extended season and a by-product of that is our ability to remain open 
for longer and employ large numbers of locals in full-time work (whereas a shorter season would mean 
reduced employment). 

We believe tourism benefits the entire region, and in addition to the employment we provide, we invest in 
local service-based businesses to help us deliver our hospitality experiences. Services such as dry-cleaners, 
linen services, local food producers and growers, wineries, cleaning services, electricians, plumbers and 
retailers. If you consider Hawke’s Bay’s success in the 2017 Cuisine Good Food Awards (winning 3 of the 11 
National awards), it is clear Hawke’s Bay can punch well above its weight, but we need to be showcased to 
those entities to be in the consideration mix.  Our regional stories need to be told with our successes proudly 
shown to the world. This is the only way that we as an industry and region can continue to grow. Hawke’s 
Bay Tourism have proven themselves to be the effective story tellers and promoters that Hawke’s Bay needs. 

We absolutely support the goals of improving and maintaining our water-ways. Good stewardship is integral 
to our way of life and business however we do not believe Hawke’s Bay should have to choose between the 
environment and the vibrant, valuable tourism industry. Having it depicted this way within the plan has 
shown a lack of value to both these valuable initiatives and we urge the HBRC to find a way to support both.  
In a time when other regions are increasing tourism marketing spend it makes no sense for Hawke’s Bay’s 
funding to be reduced. We will lose our market share, and opportunities for growth which will be detrimental 
to Hawke’s Bay, the tourism industry and the hospitality industry which we have all fought so hard to build 
in the last 5 years. 

With this in mind, we choose Option 1: Hold Tourism Funding at the Current Level  

Signed: 1. James Beck, Bistronomy Napier 2. Neil Barber, Art Deco Masonic Hotel Napier, Expressotel Napier 
3. Craig Hay, Art Deco Masonic Hotel Napier, Expressotel Napier 4. Kim Davis, Art Deco Masonic Hotel Napier, 
Expressotel Napier 5. Dan Hughes, Emporium Eatery & Bar Napier, The Rose Irish Pub Napier 6. Tim Woods, 
The Rose Napier 7. Hannah Grote, Emporium Eatery & Bar Napier 8. Graeme Woolf, Art Deco Masonic Hotel 
Napier, Expressotel Napier 9. Sarah Watson, Deliciosa Havelock North 10. Louise Stobart, Birdwoods 
Havelock North 11. Wendy Barnett, Birdwoods Havelock North 12. Katie Taylor, Birdwoods Havelock North 
13. Alice Dickerson, Birdwoods Havelock North 14. Miyuki McGuffie, FG Smith Eatery, Albion Canteen, Opera 
Kitchen, Picnic 15. Shaye Bird, Liquor King Napier 16. Steven Whitefield, Mattise Napier 17. Damon 
McGinniss, Emporium Eatery & Bar Napier 18. Jean Corvest, Monica Loves Napier 19. Lorraine Leheny, 
Bilanica and La Collina Winery Hastings 20. Lisa Clarke, Clearview Estate Winery Te Awanga 21. Tim Turvey, 
Clearview Estate Winery Te Awanga 22. Mike Moloney, Sileni Hastings 23.  Dan Norman, FG Smith Eatery, 
Albion Canteen, Opera Kitchen, Picnic 24. Michael Hannah, Loading Ramp Havelock North 25. Steve Olley, 
Paratua Winery Hastings 26. Daniel Jaritz, Mission Estate Restaurant Taradale 27. Kent Baddeley, Ten Twenty-
Four Hastings 28. Benny Fernandez, Georgia Napier 29. Aydan Apiata, Mister D Napier 30.  Prue Barton, 
Mister D Napier 31. Louise Simpson, Mister D Napier 32. Hugh Crichton, Vidal’s Hastings 33. Alice Hyde, The 
Good Table, Unison Vineyard Hastings 34. Andrew Saxon, The Good Table, Unison Vineyard Hastings 35. 
Natalie Bulman, Pacifica Napier 36. Jeremy Rameka, Pacifica Napier 37. Sir Graeme Avery, Sileni Estates 
Hastings 38. Nigel Avery, Sileni Estates Hastings 39. Simon Avery, Sileni Estates Hastings 40. Juliette Lynch, 
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Sileni Estates Hastings 41. Gareth Dunkerley, Wallingford Homestead Waipukurau 42. Chris Morris, Pipi 
Havelock North 43. Alexandra Tylee, Pipi Havelock North 44. Sean Burns, Milk and Honey Ahuriri 45. Jamie 
Buckley, Meximama Ahuriri 46. Ella O’Dowd, FG Smith Eatery Ahuriri 47. Susan McDade, Hastings City 
Marketing 48. Melissa & Ant Campbell, Red Bridge Coffee 49. Sophie Fischer, Craggy Range 50. Paul Greaves, 
Adoro 51. Emily Atkinson, Mangapapa hotel 52. Chef Norka, Mangapapa hotel 53. Christopher Barber, 
Zeelandt Brewery 54. Chris Jarvis Roosters Brewery 55. Jonelle Jarvis, Roosters Brewery 56. Jade Barber, 
Orton Tailored Cuisine 57. Sam Orton, Orton Tailored Cuisine 58. Liv Reynolds  Mamacita, Hugo Changs, 
Wright & Co. 59. Nick NeilsonMamacita, Hugo Changs, Wright & Co. 60. Clint ToomerMacita, Hugo Changs, 
Wright & Co. 61. Francky Godinho St Georges Restaurant 62. Katheryn Godinho, St. Georges Restautrant 63. 
Gary Grootelaar The Manse  64. Dietske GrootelaarThe Manse 65. Gretta Carney, Hapi 66. Mary Danielson, 
Puketapu Tavern 67. Jessica Brown, Puketapu Tavern 68. Chad Heberley, Wallingford Homestead 69. Paul 
Ham, Alpha Domus 70. Angela Ranson, Linden Estate 71. Andria Monin, Stonecroft 72. Dermott Mc Collum, 
Stonecroft 73. Louisa Von Reumont, Globe Theatrette 74. Angie Whitworth, EastEnd Café 75. Rob Kerley 
EastEnd Café 76. Michelle Furgus, Elephant Hill Winery Te Awanga 77. Ben Harper Piku Havelock North 78. 
Juliet Harbutt The Cheese Web 79. Ant Campbell Red Bridge Coffee 80. Mel Cambpbell Red Bridge Coffee 81. 
Claire St.John Pedler, Pask Winery Hastings 82. Grace Macpherson, Hugo Chang Havelock North 83. 
Alexandra Kate, Fish Monger Napier 84. Amber Linter-Cole, Bistronomy Napier 85. Henri-Alexandre Lapicore, 
Bostok Kitchen Hastings 86. Andy Glover, Executive Chef Havelock North 87. Larissa Kellett, Singer Napier 88. 
Alex Copeland, Delciosa Havelock North 89. Jen Cho, HaHa Wines Havelock North 90. Brett Mercer, Elephant 
Hill Winery Te Awanga 91. Morgan Gilmore, Urban Winery Ahuriri 92. Bex Tacon, Planit Events 93. Francis de 
Jager, Black Barn Vineyards Havelock North 

 

Thank you for your time and should you need to hear from even more of the hospitality industry please let 
us know, while this list represents a wide variety of businesses and locations around Hawke's Bay there are 
even more concerned businesses and tax payers who support this request. 
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Submitter #678 

Rohan Garnett, Jetstar Airways 

To be heard? No 
General Comments 

Jetstar 

18 April 2018 

Rex Graham 

Chairman 

Dear Chair, 

The Jetstar Group (the Group) welcomes the opportunity to comment on Hawke's Bay Tourism funding from 
the Hawke's Bay Regional Council. 

The Group's extensive presence through its domestic network is important to connecting communities in 
New Zealand. The Group currently operates over 470 flights per week on its domestic network transporting 
around 2.5 million passengers per year to Auckland, Wellington, Christchurch, Dunedin, Queenstown, 
Nelson, Napier, New Plymouth and Palmerston North. On its Auckland-Napier route the Group operates 54 
flights per week which represents a capacity of 2,700 seats per week. 

The Group provides employment to 575 people in New Zealand with 27 jobs in Hawke's Bay; that number 
includes - the addition of 20 new pilot jobs for the region over the past year. 

The Group is a significant contributor to the regional economy. A 2016 economic impact report estimated 
that additional visitor spending following Jetstar's expansion to Napier resulted in GDP growth of up to $8 
million in the first year of operation. The report, prepared for the Group by Wellington firm Infometrics, said 
a GDP jump of this size had the potential to support nearly 132 jobs across the Hawke's Bay region. The report 
also noted that growth in total passenger numbers has averaged 18.9 per cent since the airline entered the 
market. 

The Group supports the New Zealand Government's focus on the tourism industry as one of the key drivers 
of the economy. The Group has partnered with Tourism New Zealand to jointly foster tourism growth across 
the country and understands the importance of public tourism funding. 

With respect to Hawke's Bay tourism funding, the Group is supportive of Option 1: to hold tourism funding 
at the current level to collectively fund tourism promotion for operators of all sizes. 

As a carrier serving the region since 2015, the Group believes that this funding has successfully increased 
visitation and tourism to the region and is beneficial to the local economy. Maintaining this investment is a 
key element to further develop the local tourism industry. The Group regularly re-evaluates its network in 
light of demand and new opportunities. 

The Group would like to thank the Hawke's Bay Regional Council for their consideration of this submission. 

Yours sincerely, 

Rohan Garnett 

Executive Manager, Government and Public Affairs 

Jetstar Airways Pty Limited 

GPO Box 4713, Melbourne Victoria 3001, Australia 

ABN 33 069 720 243 

Hawke’s Bay Tourism  

Option 1 - Hold - Jetstar has served HB since 2015 and believe the funding of HB Tourism has successfully 
increased visitation to the region and has been beneficial to the local economy. Maintaining this investment 
is a key element to further develop the local tourism industry. 
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Submitter #679 

Annie Dundas, Hawke's Bay Toursim 

To be heard? Yes 

 

Hawke’s Bay Tourism  

Option 1 - Hold -  

 

Submission to Hawke’s Bay Regional Council LTP 2018 from Hawke’s Bay Tourism 
April 22, 2018 

 
Hawke’s Bay Tourism is in a very positive space with widespread public, industry and political endorsements of 
success in the past three years. Much of this is due to the commitment made by the Hawke’s Bay Regional 
Council in 2014/2015 to provide a level of funding that has allowed the organisation to thrive and maintain its 
market share of the tourism dollar spent in New Zealand while delivering all KPI’s set. 

 
Our economy is booming and tourism is a substantial earner for the region. Tourism has provided a level of 
confidence we have not seen for many years. Visitors spend $1.7m a day in Hawke’s Bay and are expected to 
contribute up to $1 billion towards GDP by 2025. 

 
Through the submission process it has become clear that a long-term sustainable funding model needs to be 
developed for Hawke’s Bay Tourism as the official regional tourism organisation. This would provide a level of 
consistency around funding to ensure the organisation continues to provide successful outcomes for the region 
and acknowledges the need to consider where the funding comes from and therefore make changes to the current 
funding model. 
 
HBT has previously presented a range of scenarios and case-studies but none have met the requirements of 
HBRC in trying to reduce the burden on the residential ratepayer. There is no one size fits all approach and asking 
the tourism industry to voluntarily contribute more will not raise the full investment needed to market the region at 
the appropriate level. However, if all commercial businesses across the region were asked to contribute more, 
including peer to peer properties (Air B&B etc) we believe we could have a more sustainable funding model for 
tourism. No rating mechanism is completely fair but a genuine attempt can be made to improve equity. 

 
HBT would like to propose a partnership approach whereby HBRC and HBT and industry members work together 
to create a new model. HBT is not a regulatory body so would need the expertise of HBRC to administer this 
approach. 
 
While working through a new funding process we propose maintaining the current level of funding in order to 
remain competitive, maintain market share and continue to strive towards the goal of 

$1bn in visitor spend by 2025. 

 

Proposal 
We propose that HBRC remain the Local Government agency responsible for Hawke’s Bay Tourism despite it not 
being a core competency of the Council. The structure of local government in Hawke’s Bay means this is the most 
efficient and politically neutral funding vehicle. 
 

Suggested approach 
We would like HBRC to retain the current level of funding ($1.82m) for year one but publicly commit to plan to fund 
a significant share from the commercial sector which would seek to include “peer to peer” properties. The 
commercial sector share would be via a rating mechanism as opposed to a levy. 
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Phase 1 – Adjust the current rating split 
Suggest a 50/50 funding split - residential/commercial. This would reduce the portion collected for tourism 
(approximately 70% of the current economic development rate) from each household from around $20 to 
$13-14 per annum. The residential portion is funded by a per property charge of around $13-14 per property 
assuming there are 64,833 rateable properties. Every property pays equally on the basis everybody receives a 
benefit. (HBT notes this split is already proposed as part of HBRC’s LTP). 
 
The commercial sector would make up the difference. The commercial rate would be based on capital value rather 
than a fixed rate and on all commercial properties excluding farming, horticulture and industrial zoned land across 
the region based on capital value. Residential land that is determined by the TA to be commercial would be 
included. All other residential land would be excluded. 

 
Some examples of the impact of these changes are listed below. They relate to economic development only. 
HBT’s preferred option is in the final column. The figures relate to maintaining the current budget and changing the 
rating ratio to a 50/50 split residential/commercial. (Figures supplied by HBRC). 
 

 
Capital Value 

 
Area 

 
Usage 

2017-18 
Actual Rates 

Proposed LTP 
(Option2) 

HBT Preferred 
Option 

155,000.00 Waipukurau Retail/café 30.64 43.76 50.87 

193,000.00 Napier Retail/Shop 37.47 42.60 49.72 

345,000.00 Wairoa Retail/Shop 110.92 170.46 200.06 

365,000.00 Napier Retail/Chemist 72.67 80.56 93.66 

590,000.00 Hastings Retail/café 110.21 149.80 174.16 

950,000.00 Hastings Motel 177.46 241.21 280.44 

1,080,000.00 Napier Retail/Hairdresser 193.04 238.36 277.13 

32,700,000.00 Napier Service Station 613.17 721.69 839.08 

5,800,000.00 Napier Motel 1,146.86 1,280.06 1,488.28 

14,370,000.00 Hastings Winery 2,684.32 3,648.54 4,242.02 

Residential Fixed Charge  29.06 16.35 19.01 

HBT Portion of residential fixed 
charge 

  
20.34 

 
11.45 

 
13.31 

 

Phase 2 – Bring in the “Peer to Peer” Properties 
Hawke’s Bay would follow the lead in Auckland and Queenstown, and look to establish a contribution from “Peer 
to Peer” properties listed on accommodation websites such as Air B&B. This would also be based on capital value. 
An ‘entire home’ listed for 29-135 nights a year will have 25% of their capital value treated as commercial for 
general rate assessment purposes, and those listed for more than 135 nights will be treated as fully commercial. 
It should be noted that both of these scenarios require HBRC to administer them. 

 

Phase 3 – Visitor Taxes 
The instigation of a visitor tax is a conversation currently being had at a national level. It would require legislation 
to enact. We need to be mindful that the collected monies would go towards our region and the region would 
determine how that money is spent. For many regions this would be for improved infrastructure but in Hawke’s 
Bays case it would need to be directed towards marketing promotion and infrastructure development left to the 
TLA’s to fund. 
 
Approximately 1.2m commercial nights are recorded each year from hotels, motels, backpackers and holiday 
parks (each with varying degrees of overnight rates). This is approximately only 40% of all nights spent in region 
and in order to be as fair as possible we would need to try and incorporate as many sellers of bed nights as 
possible. Any tax would need to be administered by the individual property and then passed on to a central body 
to distribute, in most cases this would be a Council organisation. Capturing a visitor tax via Airbnb and other Peer 
to Peer properties has not yet occurred in NZ, although it has started overseas. 
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In some locations, Airbnb has made agreements with government officials to collect and remit certain local taxes 
on behalf of hosts. The taxes vary and, depending on the local law, may include calculations based on a flat rate 
or percentage rate, the number of guests, number of nights, or property type booked. When you book a listing in 
one of these locations, the local taxes collected will be displayed automatically when you pay and appear on your 
receipt once your reservation is confirmed. 
 
If Hawke’s Bay sought to impose a “tax” or “levy” directly on to a visitor for a night spent in Hawke’s Bay as a 
stand-alone region, we may face an initial decline in nights spent as visitors went to regions who did not impose a 
“tax” or levy”. A lot more work and consultation would need to be undertaken before this could be introduced. 

 
The Auckland model recently introduced is a targeted rate on landlords and only currently applies to hotels. The 
cost is passed on to visitors in a higher room rate charged, it is not itemised on a bill. 
 

In Summary 
If this pathway is considered a possible solution to funding Hawke’s Bay Tourism we would propose maintaining 
the current level of funding allowing the organisation to work with Council to fully understand the financial 
implications, costs and time needed to begin to instigate these changes. 
The tourism industry goal is to achieve a long-term sustainable funding model which gives consistency of funding 
in order for it to remain a competitive organisation. We need to work with HBRC to solve this, we can’t do this on 
our own. 
Tourism is an integrated ecosystem of businesses and requires a high degree of dedicated coordination to realise 
its true economic return for the region. 
 

Further context 
 

Does HBT support the environmental initiatives proposed by HBRC? 

Yes. The tourism industry is fully behind the HBRC proposed environmental initiatives as part of the LTP. 

 

Is HBT asking for more money? 
No, we would like to maintain the current level of investment. 
 

Does the industry contribute as well? 
Hawke’s Bay Tourism has over 350 paying members, some members pay over $1,000 per annum, some $300 
some $100. There are also support partners – businesses who aren’t tourism operators but who value and support 
tourism and they pay $300 per annum as well. The industry and partners contribute approximately $440,000 in 
cash to upweight the contribution of the Hawke’s Bay Regional Council – this is a further 20% on top of the HBRC 
contribution. 
What is not factored in is the “in kind support” given by the industry to support HBT activity. HBT hosts over 200 
travel agents and journalists each year. Industry give hundreds of free or heavily discounted rooms, flights, meals 
and tours each year to offset HBT costs. 

 

What does Hawke’s Bay Tourism spend their money on? 
Hawke’s Bay Tourism’s job is to promote Hawke’s Bay across New Zealand and overseas. Visitors don’t just 
suddenly arrive here – they have been motivated by friends, seen ads, read magazine articles, found what they 
want online or they had a great travel agent who knew about Hawke’s Bay. It’s our job to ensure Hawke’s Bay 
messages hit all of those channels. HBT does this on behalf of the 350 contributing members and the wider 
region. 
 
54% of the budget is spent on advertising and promotion – so that’s digital advertising, print ads, search, 
billboards, creating content, digital video, www.hawkesbaynz.com, social media, public relations, hosting media, 
developing collateral, attending consumer shows, training travel agents, developing tourism product, and attending 
trade shows to promote Hawke’s Bay. 

 
10% is spent on event development, marketing and promotion. We have led a Regional Events Strategy to build 
events in the shoulder seasons. The Hawke’s Bay Marathon (May), Winter & Summer F.A.W.C! (June and 
November), The Big & Little Easy events (Easter), The Spring Fling in CHB (September & October) are all 
examples of creating events that drive reasons for people to visit Hawke’s Bay. We also market and support a 
wide range of existing events including Art Deco Weekend, Horse of the Year, and Triple Peaks to name a 
few.10% is spent on overheads and salary costs are 26%. In 2011 we employed 6 staff, in 2018 we employ 6.75 
staff. 
 

http://www.hawkesbaynz.com/
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Visitor expenditure contributes approximately $630m into Hawke’s Bays economy 
MBIE record spend by visitors based on credit card use. The $630m is divided into the following categories; 

 Visitor spend on “Accommodation” makes up 12.6% of all spend 

 Visitor spend on “Food & beverage” makes up 18% of all visitor spend 

 Visitor spend on “Culture, recreation and gambling” is 3% 

 Visitor spend on “Other passenger transport” is 8.3% 

 Visitor spend on “Other tourism products” is 10%, 

 Visitor spend on “Retail sales of alcohol/ food and beverage” is 13% 

 Visitor spend on “Retail – fuel” is 8.5% 

 Visitor spend on “Retail sales other” is 26.5%. 

So more than half of all spend is going towards businesses that are not directly seen as being in the tourism 
industry. 

 

Can the tourism industry pay more? 
The better question is – who makes up the tourism industry? A local wine tour operator or a supermarket? Both 
get benefit. 
The core tourism industry does have some big players who may be able to contribute more, but the majority of 
tourism operators run small and lean businesses, some with 1 or 2 staff. Their margins are tight and because they 
rely on visitors, who mainly visit November – May, many make money over summer to cover the costs of less 
visitors in winter. 
 
Hawke’s Bay Tourism would like to speak to its submission alongside other industry members. 

 

This paper was prepared by Hawke’s Bay Tourism Chairman George Hickton and General 
Manager Annie Dundas 
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Submitter #680 

Sam Orton, Orton Tailored Cusine 

To be heard? No 
Hawke’s Bay Tourism  

Submission to The Hawke’s Bay Regional Council in respect of the LTP for funding for the 2018/2019 year. 

Reference; Hawke’s Bay Tourism Funding. 

I would like to take the opportunity to support the option to retain the HBT funding at $1.8m per annum for 
the next three years. 

I agree with the council that the rating needs to be realigned as per their proposal to increase the proportion 
that commercial ratepayers pay and reduce the burden on residential ratepayers. 

I firmly believe that it is imperative that Hawke’s Bay Tourism (HBT) current funding be maintained and for 
this funding to be locked in for a period that allows HBT some certainty around its viability and hence future. 

My reasoning is as follows. 

1. HBT will not be relevant and effective operating on a reduced budget. 

• Prior to the graduated increase in funding that commenced in 2015 HBT was struggling to provide a 
relevant regional promotional programme. 

• It became very clear to the directors at the time that $900k was not going to be sufficient to embark 
on an effective regional marketing campaign. 

• Once increased funding was secured HBT were able to apply the additional funds on an expanded 
marketing spend. 

• The industry through their subscriptions and additional HBRC funding were then offered a regional 
platform to market their businesses on both the domestic and International stage. 

• HBT must be able to attract and hold skilled staff. 

2. HB must have a single driver of Regional Tourism. 

• HBT is the prime projector of HB’s positive image outside region. 
• HB is competing in a very competitive market with numerous attractive domestic and international 

destinations to choose from. 
• Unlike a number of other regions HB has the disadvantage that we are known mainly as a summer 

destination with long periods through winter where visitation is a hard sell. 
• Our ability to offer the certainty of year round employment is linked to HBT’s success in making HB 

an attractive all year destination. 
• This especially applies to skilled people such as senior managers and chefs who won’t remain in the 

area without full employment. Clearly very relevant and concerning for my business. 
• HBT has developed an excellent seasonal marketing strategy that is pushing the shoulder seasons 

thus reducing that down period. 
• AIRNZ and more recently Jetstar have both signalled that they see growth potential in HB reflected 

in the frequency of flights from the main centres of population. They are looking to HBT to maintain 
a vibrant marketing campaign to support their investments. 

3. Tourism is cyclical 

• Tourism is burgeoning at present and HB is sharing in that windfall but there will undoubtedly come 
a time when it is not and at that time a strong and well resourced HBT will be essential to maintain 
our position. 

• The Cruise market is volatile and requires constant monitoring and encouragement. 
• HBT have established very strong relationships with key players in industry, and these connections 

are invaluable in keeping the region at top of mind. 
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4. Tourism is an Economic Driver 

• Tourism promotion is driving increased visitation which results in increased employment and in turn 
this all drives increased population and prosperity. 

• Current investment in hospitality businesses is a derivative of a growing number of visitors, it is not 
sustainable without growth. 

5. HB Tourism/ Hospitality businesses don’t have the capacity to fund 

• It has been said many times before but it needs reinforcing - the industry members are simply not in 
a position to be long term contributors to a tourism top up fund. Even if they were, it would inevitably 
come from a select few who are deemed to be ‘able to pay’. I know from experience this is not a 
sustainable model. 

• Operators are quite capable of paying a fair membership fee to HBT and it will be up to the industry 
to widen the membership net to include providers who are not currently being targeted. 

• As an occupier of a commercial property where my company is responsible for paying the rates I fully 
support the new funding proposal put forward by HBRC. 

In summary I implore the council to rethink its plan to step down the funding of HBT, it has seen fit to invest 
in its success to date, why would the council now wish to set about dismantling it. 

Surely is there not a balance to be found between environmental concerns, the clear need to act now and 
our economic well being, both are worthy investments in the future of our region. 

Thank you for the opportunity to submit my views. 

 

Sam Orton Director 

Orton Tailored Cuisine, Kete Kai café. 
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Submitter #681 

Gren Christie 

To be heard? Yes 
General Comments 

I support all of the council’s preferred options and would like to speak to my submission. Gren Christie 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund 

Partnerships Option 2 - Fully Fund 

Sustainable Homes  

Option 2 - Extend 

Civil Defence  

Option 2 - Transfer to HBRC 

Working with Tāngata Whenua 

Option 2 - Increase 

Hawke’s Bay Tourism  

Option 2 - Reduce 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing 

  



Page | 34 
 

Submitter #682 

Sharleen Baird 

To be heard? Yes 
General Comments 

I applaud HBRC’s over all Plan and will speak to some aspects in particular.  It’s great to read HBRC’s plan to 
fund, monitor and regulate in areas of land, water and biodiversity and biosecurity to achieve active 
management of environmental pollution reduction and mitigation.    I have noted some areas of concern.  
Under Regional Updates, NAPIER PORT GROWTH– if expansion is deemed necessary, my preference is for it 
to be paid for with Bonds (no, it’s not as risky or difficult administratively as some make out) or Local 
Government Funding Agency loan .  Anything else e.g minority private shareholders or longterm leasing takes 
away control from HBRC and the public who have paid for current infrastructure.  Strategic assets are valued 
worldwide because of this. Whoever owns them can dictate the price of landing or exporting goods, workers 
wages and conditions and future growth strategies.   CLIMATE CHANGE – Everything else is moot if  all 
Councils and Central government are not actively working to reduce the effects of rapidly escalating  Climate 
change, both within their own practices and in compelling change in others to assist in his reduction.  HBRC 
could be a leader in this area over the next decade.  Although a pensioner, I’m happy to pay higher rates 
towards implementing this Plan. 

Working with Tāngata Whenua 

Option 2 - Increase - a good start to improve competency of staff and internal appointments but hopefully 
the actual power imbalance will be addressed with Tangata Whenua having true co-governance and co-
management (within the above Plan’s goals) rather than just “advisory” status. 

Hawke’s Bay Tourism  

Option 2 - Reduce - I fully support reduction in funding to this organisation. While working in a Visitor Centre 
for the past five years, I met many overseas visitors who felt extremely disappointed and let down when they 
realised our clean, green image was false and they could not actually swim at the beach or in rivers.  Safe 
drinking water and fishing, humane animal farm practice and  chemicalfree food were also big concerns for 
some.  I believe improving these experiences for visitors will do far more for increasing tourist numbers than 
ratepayers paying for hyped up launches or for overseas writers or operators to have  free accommodation 
and activities here to encourage them to promote HB in their countries.     

Paying for expansion of Tourism ventures such as the National Aquarium seems contraindicated as people 
don’t visit areas solely because they have the best aquarium – it’s just something extra to do while they are 
already here.  Marketing and promotional successes already mostly paid for by ratepayers can easily be 
maintained by wide global and national social media outlets . Co-ordinated activities e.g. FAWC, Big Easy, 
Spring Fling now have their templates and processes to enable the co-ordination to take less time and effort 
than when setting them up so all the small operators and larger business contributors (who benefit directly) 
should continue to contribute to the employment of someone to fulfil this reduced co-ordination role. 
Hospitality NZ charges $750 per year for membership and they and other industry specific organisations 
should pay towards Tourism promotion. 
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Submitter #683 

Rose Hay, CHB Branch of Forest and Bird 

To be heard? Yes 
General Comments 

CLIMATE CHANGE  We encourage HBRC to have an overarching programme to reduce the impact of Climate 
Change within the Region and within Council processes and actions. It would be advantageous to include 
some flexibility within the Longterm Plan as all the longterm Climate Change impacts cannot be predicted. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - We support Option 2- funding  incentives to accelerate uptake and create 
lasting behaviour change, to make environmental improvements at pace on regionwide scale,  
backed by regulation. 

Partnerships Option 2 - Fully Fund - Our preferred Option is 2 – Fund these initiatives to work together to 
improve the Region’s land, water and biodiversity. 

Sustainable Homes  

Option 2 - Extend - We back the second Option to extend this programme as it creates a lighter footprint on 
the planet. 

Working with Tāngata Whenua 

Option 2 - Increase - We support Option 2 To grow capacity and partnerships for co-governance and co-
management with Tanagat Whenua to better meet our collective obligations. 

Hawke’s Bay Tourism  

Option 2 - Reduce - Our preference is Option 2 . It is our belief that assisting Hawkes Bay to become genuinely 
cleaner and greener makes Hawkes Bay a better place to live and to visit. 
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Submitter #684 

Liz Read, HB Winegrowers Association 

To be heard? Yes 
THIS SUBMISSION 

 
We wish to make the following submission on Hawke’s Bay Regional Council’s proposed 

Long Term Plan 2018 – 28, “Facing our Future”. 

We wish to present and speak to our submission at a Council meeting. 

 

ABOUT HAWKE’S BAY WINEGROWERS ASSOCIATION 

 
Hawke’s Bay Winegrowers Association (HBWA) speaks for and acts on behalf of the Hawke’s Bay’s wine 
community to protect and advance the interests of the region. 

Hawke’s Bay is New Zealand’s second largest wine region by land area, with 4,694ha of vineyards 
comprising 12.6% of the nation’s total grape producing area. Hawke’s Bay is New Zealand’s second biggest 
in terms of tonnes produced, contributing around 9% of the 

country’s total production tonnage. New Zealand’s oldest wine growing region, Hawke’s Bay’s wine 
industry is made up of 100 vineyards, 79 wineries and 35 cellar doors. 

As a wine region, Hawke’s Bay is the most versatile of all New Zealand’s grape-growing regions. Relatively 
large and diverse, the region is capable of producing a wide range of grape varieties to a very high 
standard. Hawke’s Bay is best known for its complex Chardonnay and rich, full-bodied Syrah and Bordeaux-
style blends. 

The region’s grape growers and wineries produce premium wine while employing environmentally 
responsible and economically viable processes in our vineyards and wineries. 98% of our vineyard area is 
Sustainable Winegrowing New Zealand certified. 

Hawke’s Bay’s wine industry is a cornerstone of the region’s tourism industry. The vineyards envelope a 
substantial portion of Hawke’s Bay’s 189km of cycle trails, and our wineries, cellar doors, winery 
restaurants, food and wine festivals and events make a significant contribution to the Hawke’s Bay visitor 
experience, for domestic and international tourists alike. 

We make the following submission on matters specifically of interest and concern to our members. 

 

1. LAND, WATER, BIODIVERSITY 

1a) Grape growers and wineries are environmental stewards 

Grape growers and wineries in Hawke’s Bay are acutely aware of the importance of sustainable and robust 
land management practices and, particularly, the efficient use of our precious water resources. After all, it 
is Hawke’s Bay’s climate, terroir and rivers that make us New Zealand’s premium wine producing region.  

As the effects of climate change become increasingly obvious, so too does our focus on evolving our 
production practises and our management of natural resources to ensure our businesses are resilient and 
sustainable for the long-term. 

That is why it is heartening to see the HBRC proposing to focus on better managing the region’s natural 
environment and to accelerating efforts to address the urgent need for better stewardship and protection 
of our land, water and biodiversity. 

1b) We support increased investment in the environment 

The LTP 2018 – 28 proposes a considerable step-up in investment in environmental protection and 
management through a combination of non-regulatory incentives and regulatory levers to encourage 
behaviour change. 
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In principle, HBWA supports this increased investment, however, we would like to understand the detail as 
to the expectations that will be placed on land owners and land- based businesses; the timeframes for 
action and the likely financial impacts; and how Council will support and enable the changes in land 
management practises that will be expected. 

1c) Incentives to change – the carrots 

We support the general proposition that HBRC should fund incentives to accelerate uptake and behaviour 
change. However, we suggest that there are issues in the balance and focus of incentives that need to be 
considered further. 

The LTP signals intention to spend $30m over 10 years in highly subsidised (up to 75%) riparian fencing, 
tree planting & maintenance on highly erodible private land. This focus is understandable as it aligns with 
Council’s 2017-2021 Strategic Plan target to reduce catchment contaminant loads by 20% by 2030 & 50% 
by 2050 and with the expectation that this investment can be considerably leveraged via access to a variety 
of government & non- government funds. 

However, for our members there are issues of equity in the proposed targeting, as it preferentially 
subsidises the pastoral industry over other primary sectors in Hawke’s Bay in attaining compliance with 
local and national environment policy (for example, the Regional Resource Management Plan/TANK Plan 
Change and any relevant National Policy Statements and National Environmental Standards). 

Simply put, the TANK Plan Change is expected to deliver significantly increased compliance requirements 
and costs to our members. It will also significantly erode our members’ capital bases by devaluing their 
versatile soils, by cutting off access to new water allocations for change of land use and requiring a number 
of our members to retrofit water storage. 

The TANK process has flagged the intention of Council to cap water allocations at 2013 levels and to 
reallocate consents based on existing crop seasonal water use models. For our members on versatile soils, 
this means in practice their seasonal water allocation will only be approximately 1/3 that of other 
horticultural land uses. This will substantially devalue their properties. 

Furthermore, at least 19 of our members have been identified for reclassification of consents into the 
proposed Zone 1 stream depleting category and linked to irrigation bans, meaning in practice they will have 
no choice but to invest in expensive mitigations to prevent crops from failing in dry years. 

Both of these outcomes are a direct result of Council’s decision to protect the waterways of the Heretaunga 
Plains, arguably equally as important as protecting catchments from erosion and keeping stock out of 
waterways and equally if not more unaffordable to the affected producers. We don’t think it reasonable 
that our members should have to subsidise the pastoral sector for their environmental adaptation, as well 
as pay for their own. 

We ask Council to consider the detail of its plans to subsidise environmental adaptation in the primary 
sector and address questions of equity more closely. This consideration should extend to the size and scope 
of Council’s proposed $5m water storage/water augmentation provision. 

Beyond the question of equity across the primary sector, we note that any subsidisation should be aligned 
to the TANK Plan Change approach of encouraging collective sub- catchment solutions to environmental 
degradation; meaning consideration should be given to preferring subsidisation of catchment groups over 
individual landowners. 

1d) Partnerships for Change 

Whilst in principle we acknowledge that the Future Farming Initiative could deliver benefits 

by bringing a specific Hawke’s Bay focus to environment adaptation in the primary sector, we see risks in 
duplication of effort with individual industry research and extension programmes, duplication of overheads 
and a difficulty in fairly and effectively addressing the needs of all industry sectors. 

For these reasons and the reasons outlined below, we would prefer the funding for the Future Farming 
Initiative be reassigned to Tourism in the event that Council needs to make budgetary choices. 
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We support the proposed additional support for biodiversity and biosecurity and think that there is a 
clearer justification for Council’s involvement in that space than in the Future Farming Initiative. 

 

 

HAWKE’S BAY TOURISM 

2a) Our industry is a quintessential element of the Hawke’s Bay visitor experience 

We make considerable direct investment in operating and promoting our wineries (79), cellar doors (35), 
winery restaurants (19) and winery accommodation (8). Some of this investment is currently by way of 
membership fees paid through Hawke’s Bay Tourism, but considerably more is by way of direct investment 
in events held here and elsewhere nationally and internationally, hosted either by Hawke’s Bay 
Winegrowers Association or our members. 

Through members’ direct activity and our own events (visits of international wine writers, sommeliers, and 
key food, wine, social influencers, Hawke’s Bay Wine Celebration, F.A.W.C., 

Bridge Pa Triangle Wine Festival, Black Barn concerts, The Mission Concert, Sacred Hill concert, Urban 
Winery ‘Vinyl Nights’ and so forth); the region’s wine industry makes a substantial investment in creating 
and delivering content designed to attract locals and visitors from around the country and overseas to 
Hawke’s Bay, all year round. 

2b) Regional investment and commercial investment go hand in hand 

The HBRC’s boost to investment in Hawke’s Bay Tourism over the past three years has seen significant 
benefits delivered to the region by way of additional visitor nights (7% increase, 470,000+), 550 new 
employees across the hospitality sector and 7.9% annual growth resulting in $87m new tourism spend over 
the last two years. This has been a substantial increase in return on the modest increase in funding for 
Hawke’s Bay Tourism over that time. 

The fact that more domestic and international visitors are spending more time and money in Hawke’s Bay 
means wineries have seen fit to make substantial investment of their own in improving and expanding the 
wine-related experience for visitors. 

For example, Tony Bish’s new Urban Winery has opened in the last twelve months; Smith and Sheth is in 
the process of opening an urban winery in Havelock North, Craggy Range has redeveloped its cellar door, 
restaurant lodge and cottages; the Villa Maria family of wineries (Villa Maria, Te Awa, Vidal Estate and Esk 
Valley) have invested in a vastly-expanded new winery facility on the Gimblett Gravels, including an 
expansion of the restaurant and cellar door; Black Barn has introduced large-scale outdoor concerts at their 
Tuki Tuki Road site, introduced new event venues and redeveloped its cellar door, restaurant and bar; new 
cellar doors and restaurants like Oak Estate have opened; Church Road winery has introduced an expanded 
events calendar; and so on. 

These developments represent considerable investment from Hawke’s Bay’s wine industry (one winery has 
invested upwards of $6m alone); and investment that would not have happened and will not continue to 
happen if the region does not continue to invest in growing visitor numbers over the long-term. 

Furthermore, wineries and their associated restaurant and accommodation operations contribute around 
$150,000 a year in contra (complementary accommodation, meals, wine tastings and winery experiences) 
to Hawke’s Bay Tourism directly, to assist with their regional promotions and media visits. 

Independent research we conducted with cellar door visitors over the 2017/18 summer season shows that 
50% of visitors were out-of-town Kiwis, the other half were international visitors. That tells us the domestic 
wine visitor market and the international wine visitor market are equally important to the region’s tourism 
economy. 

We prefer option 2. Fund initiatives to work together to improve the region’s land, water and 
biodiversity. 
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What’s more, domestic visitors told us their main reason for visiting wineries was because of the 
recommendations of local family and/or friends. This shows the investment that wineries are making in 
expanding and improving their visitor experience isn’t just paying off in overseas visitor spend, it’s giving 
Kiwis more reason to come to Hawke’s Bay and to spend time and money in our wineries and winery 
restaurants while they’re here. That grows revenue and jobs across the annual calendar, which is good for 
everyone in Hawke’s Bay. 

2c) Ratepayers’ recent investment in tourism is at risk 

There is absolutely no doubt that Hawke’s Bay’s wine industry has benefited from the 

positive results that HBRC’s increased spending on regional tourism through Hawke’s Bay Tourism has 
delivered, as has every other business in Hawke’s Bay that benefits from more visitors spending more time 
and money in the region. 

Likewise, the wider community benefits by way of more jobs, more businesses that wouldn’t otherwise 
exist and more entertainment opportunities for themselves and for family and friends when they visit. 

But there is no doubt that with a substantially reduced investment in regional tourism promotion, the wine 
industry will have less reason to continue to invest in ensuring continued growth in the wine experience 
and associated tourism content that is so crucial to delivering on visitor expectations. 

Every other region is growing its investment to ensure regional New Zealand benefits from the year-on-
year growth in international visitors to New Zealand. If Hawke’s Bay doesn’t continue to invest, we will lose 
the gains of the last three years to other regions and our members will lose the impetus to invest in 
continuing to grow the ‘Hawke’s Bay wine experience’. 

Likewise, reduce the demand for Hawke’s Bay and HBRC risks reducing the demand for air passenger 
services to the region (Air NZ, Jetstar, Sounds Air) and risks reducing the investment local tourism operators 
are prepared to continue making in providing the exciting content visitors enjoy once they are here. 

To reduce funding for tourism promotion at this point would be to squander the benefits we are seeing 
from the relatively modest increase in investment that ratepayers have made over the past three years. 

In effect, without continuing to invest, HBRC will not be able to justify the investment of the past three 
years to ratepayers. 

2d) Building brand awareness and brand engagement isn’t a one-off investment 

Ask any brand owner in the country or around the world and they will tell you that investment in brand 
awareness and brand building is not a short-term exercise. For growth in customer numbers and customer 
spend to be sustained over the long term, investment in building profile and giving people reason to buy is 
essential. Maintaining top-of-mind awareness ahead of the competition is crucial. 

Even the world’s most established and ubiquitous brands – Coca Cola and Toyota are just two examples – 
they continue to invest in brand promotion, no matter how mature their brand reputations or how much 
market share they enjoy in any given year, or generation, for that matter. Regions as tourism destinations 
are no different. 

2e) HBRC is a critical player 

Hawke’s Bay’s tourism operators, including the wine industry, are making substantial investment in 
creating a “must do, must see” visitor experience – that is, the reasons for visitors to spend money while 
they’re here. 

It is in the interests of everyone living in Hawke’s Bay to ensure visitors know about and want to visit 
Hawke’s Bay. That is the role of Hawke’s Bay Regional Council. No other entity has the statutory or public 
license to fulfil that role and HBRC is the only entity with the capability to rate on behalf of the entire 
Hawke’s Bay region. 

History shows that a funding approach reliant on joint investment from multiple TLAs is not nearly as 
effective, with duplication of effort and a lack of alignment in messaging and activity. 
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2f) Substitution isn’t sensible 

HBRC asserts that reducing investment in tourism promotion is required to shift investment into restoring 
and protecting our environment. Why does this need to be an “either, or” trade-off? Can’t HBRC invest in 
both? After all: 

- Both investments contribute to the long-term prosperity of Hawke’s Bay, therefore 
benefit all ratepayers. 

- One investment focuses on remediation – fixing the consequences of past decisions. 
The other focuses on economic advantage – making the most of what we have already to build our regional 

prosperity. Surely both are consistent with the statutory objectives of HBRC? 

- Both investments complement commercial investment in shared outcomes – the expenditure HBRC 

proposes in environmental restoration and protection will incentivise and subsidise land owners and 

land-based businesses to invest; investment in attracting visitors incentivises tourism and hospitality 

operators to invest. 

- The investment in tourism promotion has proved that Hawke’s Bay has an environment that people 

want to experience. The return on investing in the long- term sustainability our environment is 

considerably reduced if we cannot continue to enjoy the maximum export earnings that can be 

derived from a superior natural environment. 

- The proportionate increase in per-household to maintain tourism spending at current levels on top of 

the rates increase proposed to enable increased investment in environmental initiatives is extremely 

modest – around 60 cents a week for residential ratepayers and 35 cents a week for commercial 

ratepayers. 
 

2. OTHER PROPOSALS IN BRIEF 

 
Proposal Preferred Option Comment 

Sustainable 
Homes 

Option 2 – Extend the 
HeatSmart 
programme 

This is a very sensible & laudable low- cost function for Council. 

Civil Defence Option 2 – Transfer 
rating to HBRC 

We commend Council for assuming full responsibility for this 
regional function and note our disappointment that the TLAs 
have been somewhat less than collegial in 
their level of support to this change from their own ratings. 

Local 
Government 
Funding Agency 

Option 3 – Join the 
LGFA scheme as an 
unrated guaranteeing 
local authority 

We think that the interest cost savings should outweigh the 
additional risks as co-guarantor. We expect Council to weigh such 
risks appropriately at every borrowing decision. We note that the 
LGFA Information Memorandum appears to be silent on 
supervision arrangements for the LGFA itself as the lender which 
HBRC will be co-underwriting & we suggest that Council acquaint 
itself 
with LGFA’s prudential supervision. 

We prefer option 1. Hold tourism funding at the current level to collectively fund tourism 

promotion for operators of all sizes, with associated benefits for everyone. 
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Proposal Preferred Option Comment 

Working with 
Tangata 
Whenua 

Option 2 – Increase 
capacity 

We acknowledge that Tangata Whenua have huge responsibilities 
as kaitiaki and the Council has significant obligations under its co-
governance model and we agree that it is appropriate for Council 
to fund new initiatives to improve its ability to co- govern. 

IN SUMMARY 

 We are pleased HBRC is proposing to focus on better managing the region’s natural environment and 

to accelerating efforts to address the urgent need for better stewardship and protection of Hawke’s 

Bay’s land, water and biodiversity. 

 In principle we support increased investment in environmental protection and management through a 

combination of non-regulatory incentives and regulatory levers to encourage behaviour change. 

 However. we suggest there are issues in the balance and focus of incentives that need to be 

considered further 

 Specifically, there are issues of equity for grape growers in the proposed targeting of incentives, 

because the targets preferentially subsidise the pastoral industry over other primary sectors. 

 We do not believe it is reasonable that our members should have to subsidise the pastoral sector for 

environmental adaptation, as well as pay for their own. 

 We ask Council to consider the detail of its plan to subsidise adaptation to address this inequity. 

 While in principle we acknowledge the Future Farming Initiative could deliver benefits, we believe 

there are risks of duplication of effort and overheads and challenges in fairly and effectively addressing 

the needs of all sectors. 

 We would prefer the funding for the Future Farming Initiative be reassigned to maintaining Hawke’s 

Bay Tourism funding at current levels, in the event Council needs to make budgetary choices. 

 We support the proposed additional support for biodiversity and biosecurity and believe there is a 

clearer justification for Council’s involvement in that space than in the Future Farming Initiative. 

 We strongly support Council maintaining funding for Hawke’s Bay Tourism at current levels, for the 

following reasons: 

o Regional investment and commercial investment go hand in hand; 

o If Council’s investment in tourism is reduced, the return on ratepayers’ boosted investment of the 

past three years is at risk; 

o Building brand awareness and brand engagement isn’t a one-off investment. Maintaining 

awareness ahead of the competition is crucial; 

o HBRC is the only entity with the capability to rate on behalf of the entire Hawke’s Bay region. 

 Finally, we suggest that investing in restoring and protecting our environment does not have to come 

at the cost of reducing investment in regional tourism. Regional prosperity relies on both. 
 
Hawke’s Bay Winegrowers Association supports Councils proposals to: 

1. Fund initiatives to work together to improve the region’s land, water and biodiversity; 

2. Hold tourism funding at the current level to collectively fund tourism promotion for operators of 

all sizes, with associated benefits for everyone; 

3. Extend the HeatSmart programme; 

4. Transfer Civil Defence rating to HBRC; 

5. Join the LGFA scheme as an unrated guaranteeing local authority; and 

6. Increase capacity to work with Tangata Whenua. 

For further information 
Michael Henley Liz Read 

Chairman Executive Director 
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Submitter #685 
Andrew Gifford 

To be heard? No 
General Comments 

Now that HBRC have realised the environment should be their main focus, all council activities that are 
covered by the long-term plan can be measured by using the ‘environment test’. The activities listed below 
do pass the test:  

Reforestation – should be HBRC’s main investment venture Water Management – more funding for science-
based activities such as TANK, the Heretaunga aquifer drilling program ($10 million allocated by the last 
council), and set up a TANK process for the Ruataniwha basin (using the science undertaken for the RWSS)  

Land Management – expand existing programmes and in-house expertise Consenting – all resource consents 
should be publicly notified  

Coastal Protection – more funding for existing programmes Flood Control – continue with and expand 
existing programmes  

Pollution and Waste – continue and grow existing programmes and council capacity  

Pest Control – expand existing programmes in partnership with central government, DOC and landowners  

Environmental Education -  continue and grow existing programmes and council capacity  

Research and Development – should be another main focus of HBRC resources HBRC has the opportunity to 
lead NZ, and maybe the world, in innovative, science-based environmental restoration and protection 
programmes. Some consideration should be given to the future commercial value of these programmes as a 
source of funding.   

The activities listed below do not pass the test:  

Public Transport – should be managed by a standalone entity (e.g. Auckland Transport)  

Napier to Gisborne Rail – HBRC to stop involvement in the proposed restoration of services immediately. 
HBRC is not a rail transport company  

HB Regional Investment Company – dissolve immediately, HBRC is not an investment company and the Port 
of Napier already has a working governance structure in place.  

Economic Development – HBRC should exit Matariki (HBREDS) and other regional economic development 
programmes. By restoring and protecting our environment, HBRC have provided the infrastructure for the 
local economy to thrive. P 

ort of Napier – HBRC to divest completely and use the funds for environmental restoration. 

Napier Leasehold Properties – HBRC to divest completely and use the funds for environmental restoration.  

Capital Structure Review – funds currently invested on short term deposit should be withdrawn and invested 
in the environment, not reinvested on long term bank deposit as proposed.   

Other comments 

As a general observation, throughout NZ there is little public trust in the ability of regional councils, and other 
territorial authorities, to complete the fundamental tasks. A good example is the WCO proposed for the 
Ngaruroro River. This is a direct result of HBRC being the promoter of the RWSS. At the time it was first 
proposed, the parties to the WCO had no trust in HBRC to not go down the ‘community irrigation scheme’ 
path in that catchment as well. The primary role of local government is to provide good quality infrastructure, 
in the case of HBRC that infrastructure is our environment, nothing else. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - It is my firm view that the regional councils, including Hawkes Bay, should 
focus their activities and resources on restoring and protecting our environment. Regional 
Councils should not be an investment company, a transport operator, an economic 
development agency, a civil defence provider or a tourism funding agency. The over-riding 
principle that should be used by HBRC to evaluate their activities and resource requirements is 
‘does this activity restore or protect our environment’? If yes, proceed. If not, stop. Let’s call it 
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the ‘environment test’  Although the detail of these programmes is light in the material 
provided, these activities meet the environment test. 

Partnerships Option 2 - Fully Fund – as above 

Sustainable Homes  

Option 2 - Extend - Heat Smart programme has proved successful and meets the environment test – agree 
to extend 

Civil Defence  

Option 1 - Retain - While a good idea at first look, this proposal does not meet the environment test. Civil 
Defence should be a stand-alone organisation funded by central government. HBRC, and Local Government 
NZ, should lobby central government to achieve this change – disagree 

Working with Tāngata Whenua 

Option 2 - Increase - HBRC could aspire to becoming a leader in how local authorities partner with tangata 
whenua, and the numerous other community interest groups, to achieve mutually beneficial environmental 
goals - agree 

Hawke’s Bay Tourism  

Option 2 - Reduce - Economic development should not be a primary function of any regional council. There 
are numerous business development agencies and initiatives already operating to fill this space. The proposal 
to stop all funding by Year 4 - agree 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing - Agree, provided the cheaper funding is used only for environmental 
restoration and protection 

 

Submitter #686 

Joanne Smith 

To be heard? No 

Hawke’s Bay Tourism  

Option 1 - Hold - I am a professional wedding celebrant and have been active for over 12 years covering all 
of the Hastings District and Naper City areas. The increase in Destination Weddings to HB has increased 
markedly in the last 3 years.  80% of couples who book my services are out of region and/or out of NZ. I 
conduct an average of 30-35 wedding ceremonies annually that are over 80 guests on average. All needing 
the services of local vendors.  It is fair to say that a great deal of guests travel to HB and stay 2-3 days or 
more. All need accommodation, feeding, entertaining and other services.  The wedding industry delivers 
significant revenue to the region and needs the full support and capability of not only Tourism HB, it needs 
the associated backing of all the three major councils.  The HBRC is more than management of and/or a 
shareholder of waterways, the Port and Airport. It is a highly profitable Council with funding capacity.  I urge 
the HB Regional Council to reconsider the proposed annual funding cut to Tourism HB. 
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Submitter #687 

Melissa & Anthony Campbell 

Red Bridge Coffee 

To be heard? No 

Hawke’s Bay Tourism  

Option 1 - Hold –  

We are the owners and operators of Red Bridge Coffee in the Tuki Tuki Valley and recently opened Red Bridge 

Coffee 1010 Pakowhai Rd, Hastings (at The Fruit Shop) 

We opened Red Bridge Coffee Tuki Tuki last year on 10th March. Even though we are only new business 

operators in Hawkes Bay we have seen first hand what the Tourism Industry has created for our wee spot in 

the country.  

When we opened Red Bridge Coffee a year ago we had not forecasted the opportunities that have now 

stumbled across our door and the positive ripple effect that has come from setting up Red Bridge Coffee. We 

had not planned to become such a world-widely known 'Destination Coffee ' Spot. We did not ask for this 

help, however it has come to us. We have invested in our business and constantly re-invest in our staff, 

region and creating new opportunities. 

In all our own marketing and all the fantastic things Tourism NZ and Hawkes Bay Tourism have brought our 

way we do nothing but promote the socks off Hawkes bay and what it has to offer visitors to our region in 

which we ALL benefit from such a booming industry. 

As business owners we are conscious of the environment and have proved our sustainability and happy to 

make sure we do our bit to conserve and change what we can, however cutting the funding for such a 

booming industry and a driver for our region is going to be so detrimental to the whole Hawkes bay economy. 

You will see the likes of Air NZ drop their focus on Hawkes Bay, you will see businesses close down, those 

businesses you will of course frequent and enjoy and promote yourselves. 

It is obvious to us with the additional funding that Hawkes bay tourism has received. They have been able to 

increase money coming into Hawkes bay, this is not only shown as a general observation in the Hawkes bay 

from business owners, but clearly stated that HB tourism has exceeded their KPI's with clear plans for 

significant increase in the coming years, this has a hugely positive effect on ALL industries and ALL business 

sectors in Hawkes Bay, not just “Tourism” businesses. 
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Submitter #688 

Tony Smith 

Sustaining Hawkes Bay Trust 

To be heard? Yes 
SUSTAINING HAWKE’S BAY TRUST 

Submission to: Hawke’s Bay Regional Council: Facing our Future  

Format 

This submission has been developed collaboratively by a number of people.  This involved the sharing of 
drafts, and the ongoing refinement of the document.  This made it impracticable to use either the on-line 
submission process or the downloaded .pdf version, as neither of these allow for saving of drafts.  This 
version attempts to follow as far as possible the structure of the two official versions, although it does not 
include all of the text of those versions. 

Land, Water and Biodiversity   

Incentives to Change – Farm plans, Riparian & Reforestation 

We support option 2: Fund these incentives to accelerate uptake and behaviour change, to make 
environmental improvements at pace and on a region-wide scale. 

We prefer this option as we believe that the need for change is urgent, and only a combination of incentives, 
partnership, and regulation will deliver the necessary change quickly enough.  

We strongly support the moves to promote reforestation initiatives.  We believe that it is vital that there are 
a range of approaches to this, including commercial forestry of trees to be harvested, and full retirement of 
some areas back into native species.  We are heartened to hear of ongoing exploration of novel approaches 
such as the planting of manuka to be used for honey production, and strongly support these initiatives. 

Partnerships for Change - Future Farming, Biodiversity & Biosecurity 

We support option 2: Fund these initiatives to work together to improve the region’s land, water and 
biodiversity. 

We prefer this option as believe that it is only by working with land users that we will be able to achieve 
our goals of sustainability while retaining productive use of our resources.  

We believe that the strong emphasis placed on the creation of farm plans is very appropriate, and we 
support moves to facilitate this through both practical and financial assistance.   We anticipate that the 
planned “Future Farming” initiative will make a very constructive contribution to the development of farm 
plans, as well as other changes and improvements.  We strongly support this development. 

Pest management is another vital link in this broad initiative, and we believe that concerted efforts must be 
made in this aspect, with appropriate investment of resources. 

Sustainable Homes 

We support option 2: Extend the HeatSmart programme to include Sustainable homes. 

We prefer this option as it not only makes a difference to the overall environmental performance of the 
region, but also directly impacts on the health and wellbeing of those who live in the homes.  A further benefit 
is the increase in “environmental literacy” that is likely to be generated by the programme. We do note that 
this is one area in which we feel that there would be major benefit to be gained from educational 
programmes that raise the level of awareness and understanding as a foundation for practical actions.  

We believe that this is an issue that could also be addressed at a community level, with consideration given 
to the support of local cooperative actions, such as shared, distributed power generation or water storage. 
 
Civil Defence 

We support option 2: Transfer existing civil defence rating to the Regional Council. 

We regard this as a logistical question rather than one of policy.  The key objective is to have a system that 
is as well integrated and effective as possible, with minimum resource consumption.  This could be 
achieved by collaboration between local bodies, but a single responsible agency seems to be a simpler 
approach. 
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We believe that it is important that this is not seen as an increase in rates, as it is really a transfer of the 
point of collection for a similar level of income. 

Working with Tangata Whenua 

We support option 2: Increase capacity to engage with Tāngata Whenua 

We believe that there is a need to change from past policies and practices that have at times alienated and 
marginalised some groups of people.  If we are to work toward a just and equitable solution to the climate 
change crisis we need just and equitable processes, both within our region, and across the planet.  These 
must include empowerment in partnerships to both govern and manage our resources. 

Hawke’s Bay Tourism 

We support option 2: Reduce annual funding and adjust the rating basis to reflect the benefits to 
businesses. 

We understand that tourism is an important strand of the economic wellbeing of the region, and that the 
nature of the tourism industry makes it more difficult to establish self funding for the promotion of tourism 
at a regional level than for other industries.  We acknowledge that these factors mean that there is 
justification in supporting this one industry, unlike all other local industries.  However, we believe that the 
compromise of returning to the previous level of funding is an appropriate balance, and that making moves 
to ensure that this funding is generated more from those who benefit financially is fair and sensible. 

A further consideration is the extent to which the mandate of the regional council includes business 
development and economic growth.  While such growth is not inconsistent with the prime resource 
management focus of the regional council, it is not tightly aligned.   It seems a better fit for the regional 
council to manage the environment, transport and infrastructure, while the territorial councils are involved 
with economic factors.   

Local Government Funding Agency 

We support option 3: Join the LGFA scheme as an unrated guaranteeing local authority with unlimited borrowing but higher 
risk. This gives the option to use LGFA if it proves beneficial. 

We regard this as mainly a technical matter, rather than a policy decision.  We accept the analysis done by 
the council, and support your recommendation. 

General Suggestions 

We are heartened by the overall approach being taken, and by the strong emphasis on the urgent and 
serious nature of the challenges we are facing.  We welcome the clear signal that we need to take action to 
address climate change, and we applaud the Hawke’s Bay Regional Council for being willing to take 
responsibility for concerted action. 

We appreciate that the apparent level of rate increase is generating real concern among many ratepayers, 
and we understand these concerns.   We do note, however, that part of this apparent increase is actually a 
shift in the point of collection for rates related to Civil Defence, and we are pleased to note that this has 
been clearly outlined in the documents. 

It is our view that the actions outlined are the least that are urgently required, and that in this context, the 
level of rates increase is modest and fully justified. 

In the context of the changes needed, we agree that action is needed on multiple fronts.  We believe that 
the combination of incentives, partnerships and regulations is a powerful mix, and is more likely to be 
effective than one or two of these alone. 

Education 

We do believe that there is also a key role for education in the promotion of change, and we believe that 
this should be given more emphasis in the 10 year plan.  It is our experience, and our belief, that raising 
awareness, improving understanding, raising concern, and nurturing commitment to change provide the 
ideal nursery for actions based on incentives, partnerships and regulations to take root and grow.  We 
strongly urge the inclusion of funding aimed specifically at educational initiatives that are related to, and 
supportive of, the priorities outlined above.  While the HBRC would be unlikely to become actively and 
directly involved in educational activities, we believe that there would be a very clear benefit to be gained 
from a contestable fund for activities and programmes developed by partner organisations, such as the 
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Environment Centre Hawke’s Bay.   These would link to the support of other agencies such as the Ministry 
of Education and the Ministry for the Environment. 

Coordination 

As council will be well aware, there are many other organisations that are active in ways that contribute to 
the environmental management and care objectives of the council.  These include a significant number of 
not for profit organisations, many of which have a specific focus on some aspect of environmental care.   
While these organisations have the potential to do a great deal of good, there is a risk that their efforts are 
fragmented, and therefore fail to deliver their full potential benefit.  

We believe that active coordination of these organisations has the potential to deliver real benefits in the 
form of effective actions, and that the responsibility for this coordination role should be identified either in 
the 10 year plan, or in associated working plans with a shorter timescale.  We note that in the Bay of Plenty 
this coordination role has been very successfully undertaken by Envirohub Bay of Plenty, with funding 
support from the Bay of Plenty Regional Council.  As a co-member of Environment Hubs Aotearoa with 
Envirohub Bay of Plenty, the Sustaining Hawke’s Bay Trust has access to their experience and expertise in 
these areas, and would be well placed to take a similar role in Hawke’s Bay.  

Science 

We also note that “Science” has a low profile in the plan, being mentioned only as part of the activities 
funded under the “Regulation” section.  We are firmly of the view that strengthening our understanding of 
our unique circumstances and investigating the application of possible solutions within our context, are 
vital strands in improving our overall performance.  We encourage the allocation of appropriate recourses 
to ensure that this critical work is undertaken and the outcomes widely communicated 

Funding 

We note that the consultation documents are silent on some issues of funding.  Our major concerns are 
related to issues raised above, in particular education, coordination, and science.  We believe that the 10 
year plan should make clear commitments to the provision of funding for these areas.  This could be in the 
form of contestable funds for one-off projects, or for specific ongoing purposes that are awarded for 
medium durations, such as two or three years.  
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Submitter #690 

Monique Davidson, Central Hawke's Bay District Council 

To be heard? Yes 
General Comments 

Council thanks the Hawke's Bay Regional Council for the opportunity to submit its feedback to the Long Term 
Plan 2018-2028 "Facing our Future".   

During Project Thrive and the subsequent #thebigwaterstory and #togetherwethrive community 
engagements in Central Hawke's Bay, the importance of the environment and the role it plays in the 
prosperity of our District was clear.   

Central Hawke's Bay District Council has reflected this in our new vision statement "A proud and prosperous 
District made up of strong communities and connected people who respect and protect our environment 
and celebrate our beautiful part of New Zealand".   

Central Hawke's Bay District Council supports the Regional Council's approach to put the environment at the 
centre of its decision making. We endorse this so long as this decision-making is balanced with the social, 
economic and cultural interests of the communities we represent also.   

The Hawke's Bay Region's land area is approx. 14200 square kilometres, of which approx. 3330 of those 
square kilometres are within Central Hawke's Bay. Our beautiful part of New Zealand contributes significantly 
in the social, cultural and economic fabric of the Hawke's Bay region - matching that of our land size.  

Given the significant role that Central Hawke's Bay plays in the regional context it is disappointing to note 
the district and Tukituki Catchment are not mentioned in any real substance within the "Facing our Future" 
consultation document.   

However, we wish to acknowledge the work of Chief Executive, James Palmer who has provided subsequent 
information to give us a clearer picture of how this plan relates to the vision and future of Central Hawke's 
Bay. We also appreciate the detail provided to our community at the consultation meeting in Waipawa 
recently.   

Water Storage  

 Central Hawke's Bay District Council supports water storage, and views this as critical to the viability 
of Central Hawke's Bay as a district. Central Hawke's Bay District Council remains disappointed in the 
situation the community is now facing and seek both financial and non-financial support from Hawke's 
Bay Regional Council to ensure investigation into water security and storage options in Central Hawke's 
Bay remains a priority. We seek confidence that the Tukituki Catchment will be a priority for the $5 
million fund to enable further investigation and work on the provision for water security in Central 
Hawke's Bay.   

 Wastewater Treatment  

 Central Hawke's Bay District Council thanks HBRC for their support following the 2017 independent 
review of wastewater treatment in Waipukurau and Waipawa. Council have recently adopted the 
Terms of Reference for the working party to continue investigations to resolve our issues. HBRC's 
involvement in this group will be crucial.  

 We would like to re-affirm that resolution of these issues is a key priority of this Council and we wish 
to approach this as a district-wide strategy, and one that will meet and exceed environmental, social 
and regulatory challenges into the future. 

 While this submission does not include a specific request to HBRC for funding or support of this project, 
it is important to note at this time that affordability is likely to be a major issue for our community and 
we will be looking closely at alternate options for funding as part of the project.   

Central Hawke's Bay District Council wishes to again thank the Hawke's Bay Regional Council for the 
opportunity to submit to this process.  We look forward to the continued growth of a strengthened and 
collaborative relationship between Elected Members and staff that are long lasting and sustainable.   Yours 
Faithfully    Monique Davidson, CHBDC Chief Executive   Alex Walker, Central Hawke's Bay District Mayor 
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Land, Water & Biodiversity  

Incentives  -  

 Council acknowledges and values the on-going work at Makirikiri Stream, Takapau and Hunt Wetland, 
Takapau and thank Hawke's Bay Regional Council for the community-led approach taken with these 
projects under the "Hotspot" funding of 2017/18.   

  Council is concerned about the lack of progress on a wider strategy and implementation for Lake 
Whatuma. The promotion of the "Hotspot" fund in 2017/18 resulted in an expectation that priority and 
investment would be given to this important asset. We understand the challenges you have 
encountered with land ownership and other constraints. We request clarity on the Hawke's Bay 
Regional Councils future investment in this asset, and urge the Hawke's Bay Regional Council to partner 
with Central Hawke's Bay District Council who also has a long history with this water body. 

 This submission specifically comments on the proposed "carrots" outlined in the proposed Long Term 
Plan 2018-2028. Council accepts that more work is needed to ensure as a region we are more 
sustainable and resilient. However, we are concerned that incentives proposed are too late for the 
large number of rural farmers who have already committed to the development and implementation of 
their Farm Plans to meet the May 2018 deadlines in the Tukituki Catchment Plan. We seek more clarity 
on how the "carrots" will apply to Central Hawke's Bay District ratepayers, and urge the Hawke's Bay 
Regional Council in its policy development to ensure those who have already met Plan Change 6 
requirements are NOT disadvantaged. 

  Central Hawke's Bay District Council remains concerned by the lack of action taken to unwind the 
ramifications of Plan Change 6 that were going to be mitigated by large scale water storage. We urge 
the Hawke's Bay Regional Council to develop a clear strategy for considering security of land and water 
use for those in the Tukituki catchment who are so heavily impacted by Plan Change 6, which in turn 
impacts the wider social and economic fabric of our district.   

Partnerships -  

Council supports the establishment of the Future Farming Fund on the basis that it invests in innovation 
and progress in the primary sector. Council would like to see the criteria of this fund include support for 
existing initiatives in the industry. There are a number of groups doing positive work in collaborating, 
trialling and supporting of new initiatives and professional development for farmers. Credibility of those 
working in this space is crucial. 

Sustainable Homes  

Option 2 - Extend - • Council supports the extension of the Heat Smart programme, and looks forward to 
Central Hawke's Bay ratepayers benefiting from this programme which supports the environmental and 
social outcomes we are seeking to achieve.  

• The provision for assistance to install solar heating, domestic water storage and septic tank replacement 
in Central Hawke's Bay is something Central Hawke's Bay District Council is very supportive of. 

• In particular, rural home-owners on the Ruataniwha Plains including those in and around Tikokino and 
Ongaonga villages who have experienced significant challenges to their security of ground-water supply 
over the past 5-1O years. We wish to highlight the particular benefit that this approach applies to these 
members of our community. 

Civil Defence  

Option 2 - Transfer to HBRC –  

 Central Hawke's Bay District Council supports the proposal outlined for the Hawke's Bay Regional Council 
to take full responsibility for collecting a regional rate for Civil Defence.  

 Central Hawke's Bay intends to continue its full participation in all Local Authority responsibilities at an 
operational and governance level, and looks forward to constructively working together to lift 
preparedness and resilience within Central Hawke's Bay and the wider region. 
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 We acknowledge the leadership that HBRC continue to show in the provision of CDEM services for the 
region and thank them for taking on the rating responsibilities from the territorial authorities of the 
region. 

Working with Tāngata Whenua 

Option 2 - Increase - • Central Hawke's Bay District Council supports the proposal to increase capacity and 
partnerships for co-governance and co-management with Tangata Whenua to meet obligations under the 
Treaty of Waitangi and Resource Management Act. Central Hawke's Bay District Council is also seeking to 
strengthen the relationship with Tangata Whenua and enhance the capacity of genuine engagement. 

Hawke’s Bay Tourism  

Option 1 - Hold – 

 Central Hawke's Bay District Council does not support the reduction in funding of Hawke's Bay Tourism 
by half over the next three years. Tourism is a strong and vital pillar to the healthy, vibrant and growing 
economy of Hawke's Bay.  

 Central Hawke's Bay District Council currently funds a local coordinator role through Hawke's Bay 
Tourism to leverage their regional event coordination skills and marketing platform to benefit our local 
providers, industry and community groups.  

 This has shown acceleration of tourism growth in CHB faster than the regional average for the past three 
years.  

 HB Tourism has provided unity and scale in the promotion of the "Hawke's Bay" brand around the NZ 
and the world - something that no single industry. local government or business approach could achieve 
on their own.  

 The majority of tourism offerings in CHB are land-based - "authentic rural experiences" - and include 
Mangarara Eco Lodge, Taniwha Daffodils, Oruawharo Homestead, Backpaddock Lakes, Ranui Farm Park, 
Limerock Wines and Gwavas Homestead to name just a few. Community offerings such as marae 
experiences, beach days, and horse treks also share and celebrate our beautiful district. Income from 
these kinds of activities are invested back into development and diversification of land-use in the district.  

 The majority of tourism offerings in CHB are small owner-operator enterprises or community groups - 
many of them part-time around other business or lifestyle activities. This would put significant limitations 
on the ability to collect industry-specific rates or memberships that would allow the continuation of 
tourism development in CHB at any significant scale.  

 Central Hawke's Bay District Council understands the pressures that HBRC are facing to balance their 
rates strike for 2018/19 and respectfully request that the Hawke's Bay Regional Council retain Hawke's 
Bay Tourism funding at current or similar levels to collectively fund tourism leadership, coordination and 
promotion. The retention of funding for Hawke's Bay Tourism at a similar level to its current contractual 
arrangements is crucial to ensure a thriving future for Tourism in Hawke's Bay. 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing - • Central Hawke's Bay District Council supports the proposal that 
Hawke's Bay Regional Council join the Local Government Funding Agency scheme as an unrated guaranteeing 
local authority with unlimited borrowing. Central Hawke's Bay District Council is a current member of the 
Local Government Funding Agency. 
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Submitter #691 

Megan Harris, Hawkes Bay Tourism Industry Association 

To be heard? Yes 
Hawke’s Bay Tourism  

Option 1 - Hold –  

FACING OUR FUTURE SUBMISSION: 
Tourism Funding 
 
My name is Megan Harris and I make this submission on behalf of, and in my capacity as Deputy Chair of, 
the Hawke’s Bay Tourism Industry Association (HBTIA) 
 
Hawke’s Bay Tourism – the FACTS 
 
Why does Hawke’s Bay Regional Council fund the RTO? 
Until 2009 the funding of the RTO was shared by Napier City Council, Hastings District Council and Hawke’s 
Bay Regional Council. This was not the most efficient model and saw much time and resource spent 
reporting to Councils. It also did not advocate a regional approach and CHB and Wairoa missed out to a 
large degree. 
Economic Development including tourism promotion benefited the entire region, so it was argued that the 
best mechanism to collect a targeted regional economic development rate was via the Hawke’s Bay 
Regional Council, and this initially funded Venture Hawke’s Bay’s activities.  Tourism was to receive 
approximately 70% of this targeted rate. The current RTO, Hawke’s Bay Tourism Ltd, was formally 
established in 2011 post Venture Hawke’s Bay, and has a funding agreement with the Hawke’s Bay Regional 
Council who it reports on a quarterly basis. 
 
What is HBT’s budget? 
The investment for promoting Hawke’s Bay by Hawkes Bay Tourism, the tourism component of Venture 
Hawke’s Bay and prior to that Hawke’s Bay Inc was 850,000 per annum from 2008 – 2015. Operator 
contributions were also made directly to all those organisations, through joint regional marketing initiatives 
during that period, and contributions are still being paid today. 
A strategic plan was developed by all Councils and Hawke’s Bay Tourism which sought to lift the promotion 
of the region each year to achieve visitor spend of $1bn by 2025. This plan was in line with the national 
tourism strategy. The strategic plan signed off by HBRC meant the annual investment grew from 850,000 in 
2014/2015 to $1,220,000 in the 2015/2016 financial year (an inflationary adjustment was also added of 
$70k) In 2016/2017 the investment was $1,520,000 and then in this current year the investment made will 
be $1,820,000. 
 
Is HBT asking for more money?  
No, we want to maintain their current budget. 
 
What does a household pay to support Hawke’s Bay Tourism? 
Based on the quoted Economic Development rate figures for Option 1 in the consultation document, at 
current funding levels the actual contribution a residential Napier household will pay for tourism is $20.34 a 
year, and a commercial property in Hastings $5.60, not $29.06 and $18.68 respectively. 
 
Does the industry contribute as well? 
Hawke’s Bay Tourism has over 350 paying members, some members pay over $1000 per annum, some 
$300, some $100. There are also support partners – businesses who aren’t tourism operators but who 
value, and support tourism and they pay $300 per annum as well. The industry and partners contribute 
approximately $440,000 in cash to upweight the contribution of the Hawke’s Bay Regional Council – this is 
about 20% of the overall budget. 
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What is not factored in is the “in kind support” given by the industry to support HBT activity. HBT hosts 
over 200 travel agents and journalists each year. Industry give hundreds of free or heavily discounted 
rooms, meals and tours each year to offset HBT costs. The value of these contributions is estimated in 
excess of $500,000 each year. 
 
What does Hawke’s Bay Tourism spend their money on? 
Hawke’s Bay Tourism’s job is to promote Hawke’s Bay across New Zealand and overseas. Visitors don’t just 
suddenly arrive here – they have been motivated by friends, seen ads, read magazine articles, found what 
they want online or they had a great travel agent who knew about Hawke’s Bay. 
It’s their job to ensure Hawke’s Bay messages hit all of those channels. Individual businesses can’t go at this 
alone - they don’t have the money to do this job. 

 54% of HBT’s budget is spent on advertising and promotion – so that’s digital advertising, print ads, 
search, billboards, creating content, digital video, 
www.hawkesbaynz.com<http://www.hawkesbaynz.com>, social media, public relations, hosting 
media, developing collateral, training travel agents, developing tourism product, and attending 
trade shows to promote Hawke’s Bay. 

 10% is spent on event development, marketing and promotion. HBT have led a Regional Events 
Strategy to build events in the shoulder seasons – the Hawke’s Bay Marathon (May), Winter & 
Summer F.A.W.C! (June and November), The Big & Little Easy events (Easter), The Spring Fling in 
CHB (September & October) are all examples of creating events that drive reasons for people to 
visit Hawke’s Bay.  We also support a wide range of existing events including Art Deco Weekend, 
Horse of the Year, and Triple Peaks to name a few. 

 10% is spent on overheads  

 Salary costs are 26%. In 2011 HBT employed 6 staff, in 2018 6.75 staff.  
 
Who gets the $630m coming into our economy from visitors? 
MBIE record spend by visitors based on credit card use.  The $630m is divided into the following categories; 

  Visitor spend on “Accommodation” makes up 12.6% of all spend 

 Visitor spend on “Food & beverage” makes up 18% of all visitor spend 

 Visitor spend on “Culture, recreation and gambling” is 3% 

 Visitor spend on “Other passenger transport” is 8.3% 

 Visitor spend on “Other tourism products” is 10% 

 Visitor spend on “Retail sales of alcohol/ food and beverage” is 13% 

 Visitor spend on “Retail – fuel” is 8.5% 

 Visitor spend on “Retail sales other” is 26.5%. 
This shows that more than half of all visitor spending is going towards businesses that are not directly in the 
tourism industry. 
 
Does HBT support the environmental initiatives proposed by HBRC? 
Yes. The tourism industry is supportive of the HBRC proposed environmental initiatives. 
 
Can’t the tourism industry pay more? 
The better question is – who makes up the tourism industry? A local wine tour operator or a supermarket? 
Both get benefit. 
The core tourism industry does have some big players who may be able to contribute more, but the 
majority of tourism operators run small and lean businesses, some with 1 or 2 staff. Their margins are tight 
and because they rely on visitors, who mainly visit November – May, many make money over summer to 
cover the costs of less people in winter. 
 
What does the tourism industry want? 
The tourism industry wants a long-term sustainable funding model which gives consistency of funding in 
order for it to remain a competitive organisation, for the good of the region.  Visitors have increasing 
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choice of where to go on holiday, or in fact spend any discretionary dollar.  They will vote with their wallets. 
If we want them to come to Hawke’s Bay we have to keep inviting them and convincing them to choose us! 
 
We feel momentum is key to continued growth and drives industry-led investment in new tourism 
properties and ventures. Recent examples of this investment include the East Pier hotel expansion in 
Ahuriri and the Porter’s Hotel development in Havelock North. 
 
Tourism is an integrated ecosystem and requires a high degree of dedicated coordination to realise true 
benefit. 
 
We understand that there are two options within the HBRC LTP Option 1: 
Hold Tourism funding at the current level to collectively fund tourism promotion for operators of all sizes, 
with associated benefits to everyone. 
HBTIA endorse and support Option 1, with the continuation of $1.82m per annum in funding to HBT by 
HBRC. 
 
Option 2: 
Reduce annual funding and adjust the rating basis to reflect the benefits to businesses. 
HBTIA do not endorse the reduction in annual funding.  We support in principal adjusting the rating basis; 
this would require the establishment of a joint working party (HBRC, HBT and industry members) to 
research and make recommendations. 
 
I am willing to speak to the HBTIA submission. 
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Submitter #692 

Rhea Dasent 

Federated Farmers 

To be heard? Yes 
Name of submitter: Federated Farmers of New Zealand 
 - Hawkes Bay Province  
 - Wairoa Branch of Gisborne-Wairoa Province 
 Will Foley 
 President of Hawkes Bay Province 
 Sefton Alexander 
 Wairoa Chair of Gisborne-Wairoa Province 
 
Address for service: Rhea Dasent 
 Senior Regional Policy Advisor 
 Federated Farmers of New Zealand 
 PO Box 945 
 Palmerston North, 4340 
 021 501 817 
 rdasent@fedfarm.org.nz 

 

Hawke’s Bay Federated Farmers welcomes this chance to submit on the Hawke’s Bay Regional Council Draft 
Long Term Plan 2018-2028.   

We acknowledge any submissions made by individual members of Federated Farmers.  

SUBMISSION SUMMARY 

1. Federated Farmers supports the online rates calculator and the posting of the Summary Document 
out to ratepayers to stimulate robust and informed consultation.  

2. The consultation documents need to report how the proposed rates will change over the 10-year life 
of the Plan, not just the changes for year one.  

3. Federated Farmers urges the Council to view farming as an asset that needs to be protected so we 
can provide for our own food security, rather than as a threat to the environment.  

4. The increases to the General Rate proposed by the draft LTP are excessive, and need to be reined in 
to be closer CPI inflation at 2%  

5. That funding for equal benefit activities such as Governance and Community Engagement is shifted 
onto the UAGC as much as possible. 

6. That the table starting on page 18 of the Funding Impact Statement shows how the general rate has 
changed from last year, and how it will change over the 10-year life of the LTP. 

7. Federated Farmers opposes the use of the general rate to fund the environmental kick start projects 
because it is inequitable as the projects are very localised and the work is not linked to land value.  

8. That the Council continues to report what the UAGC is compared to the 30% legislative maximum, 
but also shows how this was calculated.  

9. That the Governance and Community Engagement activity is shifted off the general rate and fully 
funded by the UAGC, as there is no link between how much your property is worth and how much 
representation or engagement you receive. 

10. That the rates funding model for pest and weed control activities includes seeking funding from the 
wider regional ratepayers as a general public good and not just farmers.  

11. That a hybrid pest management rates model with a flat fee for small <4ha properties is introduced 
alongside the area-based rate for larger properties, to ensure the amount sought from smaller 
properties remains financially viable for Council to collect. 

mailto:rdasent@fedfarm.org.nz
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12. Federated Farmers is unconvinced of the merits of the Future Farming Fund, as it appears to be costly 
duplication of, or even  in conflict with, existing levy body research and development activities.  More 
information is required as to what the Future Farming Fund entails before funding is collected off 
ratepayers.   

TRANSPARENCY  

Federated Farmers supports the online rates comparison tool which allows ratepayers to see how their rates 
will change as a result of the LTP. However this tool only provides the change for one year ahead, and not 
the changes that will be experienced over the 10 year life of the LTP.  

Federated Farmers supports the posting out of the summary pamphlet to ratepayers, which will stimulate 
better consultation by delivering information directly to ratepayers’ mailboxes.  

However the reported increases of $1 on average per week per property only applies to certain ratepayers, 
farmers will be facing much higher increases than this. 

Federated Farmers notes the 19 April 2018 HBRC media release claims that the Our Land 2018 national 
environmental report justifies the Council’s increased proposed LTP rating and spending. We would like to 
bring to the Council’s attention to the Land and Water Aotearoa (LAWA) trend analysis which shows more 
sites were improving than deteriorating for all river water quality parameters monitored over a 10-year 
period. The LAWA data is more up to date using data up to 2016, compared to the Our Land 2018 report of 
which most of the data used was not updated since the Environment Aotearoa report of 2015 which used 
2012 data.  

The Ministry for the Environment Our Land 2018 report shows the pressure New Zealand agriculture is under 
from the loss of highly productive and versatile land due to urbanisation. There was a 10% national increase 
in urban areas from 2002 to 2012 and the loss would be even more now with the pressure on housing in the 
last few years. Alarmingly, at the same time, there was a 7% reduction in land used for agriculture. This means 
land and soil is lost to urban subdivisions, forestry and lifestyle blocks. Federated Farmers urges the Council 
to view farming as an asset that needs to be protected so we can provide for our own food security, rather 
than as a threat to the environment.  

Submission 

1. Federated Farmers supports the online rates calculator and the posting of the Summary Document 
out to ratepayers to stimulate robust and informed consultation.  

2. The consultation documents need to report how the proposed rates will change over the 10-year life 
of the Plan, not just the changes for year one.  

3. Federated Farmers urges the Council to view farming as an asset that needs to be protected so we 
can provide for our own food security, rather than as a threat to the environment.  

GENERAL RATE 

The general rate will be struck on land value, and has different calculation factors for each TA within the 
region.  

Federated Farmers opposes the proposed increases to the general rate as excessive.  

With forecast inflation for the next year (2018/19) between 1.7 and 2%, the proposed rates increase average 
of 19% is extreme and anomalous. High rates increases leave farmers with less money available to carry out 
on-farm environmental actions.  

Page 6 of the Financial Statements indicates revenue from the land value based General Rate is jumping from 
$1.73 million to $4.25 million, which is an enormous increase of 145%.  By the end of the 10-year life of the 
LTP in 2027-28 revenue generated by this rate is forecast to be $9,738 million.  

The table on page 18 of the Funding Impact Statement shows the reader what cents in the dollar the general 
rate will be struck on. For Hastings it will be 0.02524 cents in the LV dollar.  It would be useful to see how 
that has changed from last year, and how it will change over the 10-year life of the LTP, particularly given 
how the revenue from this rate will be increasing so much.  

  

https://www.hbrc.govt.nz/our-council/news/latest-news/article/451
https://www.lawa.org.nz/get-involved/news-and-stories/national-news/2018/april/new-zealand-river-water-quality-trends-show-cause-for-optimism/
https://www.hbrc.govt.nz/assets/Document-Library/Plans/Annual-Plans-and-LT-Plans/Long-term-plan-2018/Financials-Statements-for-2018-28-Long-Term-Plan.pdf
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Looking at previous Annual and Long Term Plans, Federated Farmers sees an alarming pattern of increases: 

Increases to the general rate since 2015-26 Long Term Plan.  

 

Districts 

Calculation Factor  

Increase 2015-16 2016-17 2017-18 2018-19 

Napier City 0.00918 0.00875 0.01186 0.0277 148% 

Hastings 0.00951 0.00913 0.01090 0.02524 165% 

Wairoa 0.00964 0.00867 0.001211 0.02872 197% 

Central Hawkes 

Bay 

0.010005 0.00861 0.01115 0.02883 186% 

Taupo 0.01071 0.00993 0.00861 0.02410 125% 

Rangitikei  0.01511 0.01393 0.01859 0.03791 150% 

The Summary document says that increased regulation is attributed to 2.9% of the rate increase. Federated 
Farmers is concerned that the Council is creating a rod for it’s own back when it increases the regulatory 
burden. We are also concerned that there is a perverse incentive for Council to write rules that require 
resource consent for activities that should be permitted, in order to collect fees and charges to fund 
increasing regulatory activities.  

Many of the activities funded by the general rate provide equal benefit to all ratepayers, and there is no 
reason for a ratepayer with a high land value to pay more towards them than a ratepayer with a low value. 
For example, farmers with high land value do not receive more governance representation than low property 
value ratepayers, so they shouldn’t be paying more.  

Federated Farmers is concerned about the use of the general rate to fund the Environmental Kick Start  
projects as inequitable, because the projects are very localised and the work is not linked to land value; ie a 
farmer in Wairoa district with a high land value by virtue of having a large property will be paying much more 
for Lake Tutira that an urban Napier ratepayer.  

Federated Farmers submits that funding for equal benefit activities is shifted onto flat rates as much as 
possible.  

The general rate has increased markedly from last year, using Hastings as an example again it has increased 
from 0.0109 cents in 2017 to 0.02524 cents this year, which is a 131% increase.   

A member in Hastings with a $1,950,000 LV will see their general rate rise from $212.55 in 2017 to $492.18 
estimated for 2018. We are alarmed at what increases there are planned for the 10 years ahead, if a member 
can experience a rise of 131% to the general rate in year one.  

The Summary document shows that 51% of surveyed ratepayers preferred no increase to rates and 24% said 
they would be willing to pay $10-$25 more per year. However the response by the Council has been to load 
rural ratepayers with hundreds of more dollars per year.  

Submission 

1. The increases to the General Rate proposed by the draft LTP are excessive, and need to be reined in to be 
closer CPI inflation at 2%  

2. That funding for equal benefit activities such as Governance and Community Engagement is shifted onto 
the UAGC as much as possible. 

3. That the table starting on page 18 of the Funding Impact Statement shows how the general rate has 
changed from last year, and how it will change over the 10-year life of the LTP. 

4. Federated Farmers opposes the use of the general rate to fund the environmental kick start projects 
because it is inequitable as the projects are very localised and the work is not linked to land value.  
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UNIFORM ANNUAL GENERAL CHARGE 

The UAGC will be struck at $43.48 per SUIP in the 2018-19 rating year.  This has increased from $41.74 last 
year.  

Federated Farmers doesn’t mind an increasing UAGC, with the assumption that this is bringing it closer to 
the legislative 30% and subsequently reducing reliance on the general rate.   

Federated Farmers supports a use of the UAGC as close to the 30% maximum as possible.  This is because it 
is equitable for all ratepayers to contribute the same amount to the same services, when each ratepayer 
receives the same benefit.  

How close to the 30% max? 

In previous years Federated Farmers has asked for confirmation as to what level of the 30% of the legislative 
maximum that the UAGC is at.  We see that page 14 of the Funding Impact Statement has a paragraph 
explaining that the UAGC is currently at 28.01%. We thank the Council for clearly providing this information 
to readers.  

However we are unsure how this 28% has been calculated. Only uniform rates should be included in the 
calculation, where every ratepayer in the district plays a uniform amount.  This means that rates calculated 
on an area basis (like the plant and animal pest rates) on a property value basis (like the river control rates) 
are not uniform and should not be counted.  

By our calculations, the proposed UAGC usage for the year ahead is 25.9%. This has been calculated by 
including the UAGC $2,735,000, the Coastal Erosion Rate $169,000, the Emergency Management UAC 
$2,053,000, and the UAC component of the Economic Development $922,000 (farmers don’t pay the 
property value based component of the Economic Development rate). This results in the eligible uniform 
rates totalling $5,879,000, which is 25.9% of the Total $22,763,000 Rates take.  

The UAGC sitting at 25.9% means there is room to use this mechanism more.  

Activities funded by the UAGC: 

The UAGC is currently used to fund:  regulation; regional resources kick-start projects; and governance and 
community engagement activities.   These are the same activities that the general rate funds. Federated 
Farmers submits that seeing as they are the same activities, that more funding is shifted onto the UAGC and 
off the general rate.  This will mean that all ratepayers are contributing the same toward these activities 
which provide them with the same benefit.  

 Regulation provides a benefit to all ratepayers in that the Council’s legislative responsibilities are met 
and the environment is managed in a sustainable manner. All ratepayers should contribute the same 
amount to this activity, and direct users will contribute through resource consent fees.   

 Governance and Community Engagement should be funded by the UAGC as it provides a complete 
public benefit that is spread equally across all ratepayers.  Farmers with higher land values do not 
benefit more from governance that an urban ratepayer, so there is no need for a farmer to pay more.  
This activity should be shifted off the general rate and onto the UAGC.  

 Kick-start projects The Council publicised the Environmental kick-start projects as a one-off rates 
increase last year. However it looks as though it has become imbedded into the general rate and 
ratepayers will contribute to it every year. This is not what most people would think when they hear 
the phrase “one-off.”  These projects are very localised and ratepayers not even in the same district 
will be funding projects. Federated Farmers would like assurance that these projects will not become 
money-sinks year after year, continually drawing upon an ever-increasing general rate.  

Solution: equal rate for equal benefit 

Page 18 of the Funding and Financial Policies document shows that there is 100% public benefit derived from 
governance and community engagement.   Federated Farmers agrees, and we add that there is no link 
between how much your property is worth and how much representation or engagement you receive.  

Federated Farmers submits that $1 million could be taken off the general rate and sourced from the UAGC 
instead, if the UAGC was lifted from $43 per SUIP to $59. The Governance and Community Engagement 

http://www.nzherald.co.nz/the-country/news/article.cfm?c_id=16&objectid=11827889
https://www.hbrc.govt.nz/assets/Document-Library/Plans/Annual-Plans-and-LT-Plans/Long-term-plan-2018/Funding-and-Financial-Policies-for-2018-28-Long-Term-Plan.pdf
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activity would be a good candidate to shift off the general rate and fully funded by the UAGC to reflect equal 
benefit received by all ratepayers.   

Submission: 

4. That the Council continues to report what the UAGC is compared to the 30% legislative maximum, 
but also shows how this was calculated.  

5. That the Governance and Community Engagement activity is shifted off the general rate and fully 
funded by the UAGC, as there is no link between how much your property is worth and how much 
representation or engagement you receive. 

PEST MANAGEMENT  

The consultation documents report that Council proposes to spend an additional $117,000 from year 1 
onwards to implement the new pest management plan.  

Currently, the Regional Council collects a targeted rate for animal and plant pest control, wherein all rateable 
rural land containing 4.0468 hectares (10 acres) and above in the region is rated on an area basis.  

Rating Units greater than 200 hectares where more than 90% of the land is covered in indigenous vegetation 
are excluded, which means they will be zero rated.  

A differential rate will be applied to those Rating Units that have between 40 and 400 hectares where more 
than 75% of the land is covered in production forestry, also any production forestry Rating Units over 400 
hectares. 

Public benefit: biodiversity 

The general public are increasingly demanding good biodiversity outcomes, and Federated Farmers considers 
that all ratepayers should contribute financially. Pest and weed control is no longer just for the benefit of 
farmers, but for the wider community.  The Regional Pest Management Plan acknowledged this public good 
in Section 1.1 and we agree with the statement: 

“While in the past the majority of Biosecurity activities have been funded by the rural community, this Plan 
and the programmes proposed, reflect a shift which recognises that for some programmes which deliver 
increased biodiversity improvement the Regional Community are significant beneficiaries. Funding sources 
for those programmes have been reviewed to reflect this.” 

We support the shift in the new Pest Management Plan to recognise the wider regional community as 
benefactors, and to seek funding from them.  This is also reflected in the public benefit component shown in 
the Revenue and Financing Policy document.  
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We agree with the apportioning of private and public benefit, which shows that farmers and large 
landowners do receive the majority of the benefit. However the public benefit is not matched by a 
contribution towards the activity by the smaller and urban properties.  

Federated Farmers would like to see all ratepayers contribute towards pest management. But we recognise 
that using land area as a basis to strike the rate has the potential problem of collecting only very small 
amounts from urban properties which could be uneconomic for the Council to collect.  

Solution: introduce a flat uniform charge. 

To enable all ratepayers to contribute in a way that is financially viable for Council to collect, Federated 
Farmers recommends a hybrid rates funding model, which introduces a flat charge per property for smaller 
properties as well as the existing area based rate for larger.   

This will mean that smaller properties are contributing to control as both beneficiaries and exacerbators, 
while ensuring that the amount of revenue collected remains economic for Council.  

The Council already collects flat fees that are small amounts per property, such as the new Hastings Coastal 
Erosion rate at only $3.24 per SUIP, which is even charged to hinterland properties many kilometres away 
from the sea.  If the Council deems that even inland properties can receive benefit and should pay towards 
coastal erosion, then it’s not a stretch to recognise properties under 4ha receive benefit and should 
contribute towards an activity that delivers the pubic good of better biodiversity.    A similar flat fee for plant 
and animal pest management is do-able and will recognise this public good component.  

Submission: 

6. That the rates funding model for pest and weed control activities includes seeking funding from the 
wider regional ratepayers as a general public good and not just farmers.  

7. That a hybrid rates model with a flat fee for small <4ha properties is introduced alongside the area-
based rate for larger properties, to ensure the amount sought from smaller properties remains 
financially viable for Council to collect. 

FUTURE FARMING FUND 

Federated Farmers is pessimistic about this new idea.  Currently there is insufficient detail about the proposal 
to enable an informed view about the merits or otherwise of this approach. This detail needs to be provided 
before funding is collected from ratepayers.   

On one hand it appears to be an educational tool that will provide helpful information to farmers. This would 
be a great alternative method to regulation.  

On the other hand, we have a number of concerns:  

 It is not the Regional Council’s role to promote a certain way of farming. The Council needs to focus 
on managing adverse effects as directed by Section 30 of the RMA, and monitoring/data collection.  

 We are concerned that it will devolve into people outside the farming industry dictating what farmers 
should do on their own properties, without an appreciation for practicalities or financial limitations.  

 We are sceptical that the Future Farming Fund will be in place of, or prevent, strict regulation on 
farming practices, and that regulation will in many cases be well beyond best practice.  

 It also could end up as costly duplication of already existing research and education work carried out 
by levy bodies such as Beef & Lamb and DairyNZ.   

 Farmers already paid R&D levies to their respective levy bodies, and will end up paying a second time 
for the same information (or worse, conflicting information) as ratepayers. 

Submission: 

8. Federated Farmers is unconvinced on the merits of the Future Farming Fund, as it appears to be 
costly duplication of, or even in conflict with, existing levy body research and development 
activities.  More information is required as to what the Future Farming Fund entails before funding 
is collected off ratepayers.   
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ABOUT FEDERATED FARMERS 

Federated Farmers is a not-for-profit primary sector policy and advocacy organisation that represents the 
majority of farming businesses in New Zealand.  Federated Farmers has a long and proud history of 
representing the interests of New Zealand’s farmers.  

The Federation aims to add value to its members’ farming businesses. Our key strategic outcomes include 
the need for New Zealand to provide an economic and social environment within which: 

 Our members may operate their business in a fair and flexible commercial environment; 

 Our members’ families and their staff have access to services essential to the needs of the rural 
community; and 

 Our members adopt responsible management and environmental practices. 

This submission is representative of member views and reflect the fact that local government rating and 
spending policies impact on our member’s daily lives as farmers and members of local communities. 

Federated Farmers thanks the Hawkes Bay Regional Council for considering our submission to the Draft Long 
Term Plan 2018-2028.  
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Submitter #694 

David Wood 

To be heard? No 
General Comments 

We are in support of everything in this Plan. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - RIPARIAN & REFORESTATION Council also proposes to fund riparian 
fencing, planting and maintenance of planted areas, and plant trees on highly-erodible land 
unsuitable for commercial forestry.  We especially support the idea of targeted reforestation, 
where species are selected depending on the terrain and soil type. 
The previous policy (and current policy elsewhere in NZ) of carpeting the landscape with Pinus 
Radiata solely because it grows fast here, was short sighted. Pinus Radiata produces weak 
timber, with no durability. It cannot be used in construction without expensive treatment using 
environmentally toxic chemicals. 
The structural tables in the New Zealand Building Code had to be revised recently because the 
timber coming on to the market was found to be even weaker than previously thought. The 
untreated timber is really only suitable for pallets, boxing, and paper and wood pulp. It is a low 
quality product, with low returns, and because the profit is poor, there is no inclination to 
harvest the trees carefully, and the rubbish left on the hillsides is eventually washed into gullies, 
streams and rivers. 
Wilding Pines that spread from Radiata Pine forests are now a serious problem in many parts of 
the country.  

 One species that we would strongly recommend is Macrocarpa (Cupressus Macrocarpa), also 
known as Monterey Cypress, and a closely related species called Lusitanica (Cupressus 
Lusitanica). Although both these species also originate in California, the timber they produce is 
everything Pinus Radiata is not - naturally durable, similar to Kauri in appearance, with a 
pleasant smell, and commanding a good price through demand. 

Partnerships Option 2 - Fully Fund -  

Sustainable Homes  

Option 2 - Extend - We support this policy whole-heartedly. Unfortunately though, there are developers in 
Hawkes Bay who are either conservative, cautious, afraid of change and new ideas, or perhaps all of the 
these. We have encountered covenants on subdivisions where such new fangled ideas are not only 
discouraged but outright forbidden, particularly if they can be seen from the road or by any neighbour. 
HBRC should refuse Consent to any application that has covenants that are contrary to the intent or detail of 
this Plan. 
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Submitter #695 

Aaron Drummond 

Craggy Range Vineyards Limited 

To be heard? No 

 

 

Hawke’s Bay Tourism  

Option 1 - Hold –  

 

Why we should invest in Tourism in Hawkes Bay 

Tourism is New Zealand’s biggest export and Hawkes Bay needs to continue to invest to get our share of 
the pie. Before we derail the momentum the Regional Council and Hawke’s Bay Tourism have created over 
the last few years, I believe we need to understand the full impact and opportunity cost of halving the 
region’s investment in growing our tourism income. Five questions that we need to know the answers to 
are: 

1. Why should the community contribute to regional Tourism funding? 

Simply put, tourism touches the whole community. Throughout NZ and abroad, the only sustainable 
tourism funding model is a council-led approach. Our visitor economy in Hawke’s Bay is made up of 
multiple layers and contributes to thousands of businesses within the community in the form of direct 
spending of 

$630m (on accommodation, attractions, cafes etc) and indirect spend (on fuel, supermarkets, pharmacy, 
doctors, retail etc).  In fact indirect spend is estimated to account for 67% of all tourism spending, which is 
why it is typical for the lion’s share of tourism promotion to be council (ratepayer) funded. HBRC’s 
increased tourism investment has created 880 new jobs over the last 2 years, many of which are for school 
leavers and young people. 

Visitor expenditure contributes approximately $630m into Hawke’s Bays economy 

MBIE record spend by visitors based on credit card use. The $630m is divided into the following categories; 

 Visitor spend on “Accommodation” makes up 12.6% of all spend 
 Visitor spend on “Food & beverage” makes up 18% of all visitor spend 
 Visitor spend on “Culture, recreation and gambling” is 3% 
 Visitor spend on “Other passenger transport” is 8.3% 
 Visitor spend on “Other tourism products” is 10%, 
 Visitor spend on “Retail sales of alcohol/ food and beverage” is 13% 
 Visitor spend on “Retail – fuel” is 8.5% 
 Visitor spend on “Retail sales other” is 26.5%. 

So more than half of all spend is going towards businesses that are not directly seen as being in the tourism 
industry. 
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2. If we take the investment away what will happen? 

Basically, we will lose visitors. Why? Because no other region in NZ is intending to reduce their spend - in 
fact many are increasing theirs. Take our biggest regional competitor, Queenstown. They spend $3.5m 
compared to our $1.8m per annum. If you add Wanaka to Queenstown their spend increases to $4.4m. 
While this is already a significant investment, they plan to increase this number by a further $112,000 next 
year. It is a proven model: tourism investment stimulates growth, while cutting investment in regional 
promotion leads to contraction in international and domestic visitor numbers lower regional GDP through 
reduced spending and loss of jobs. 

If I look to the wine industry, while exports are booming to places like the US, it is two speed. The US 
market for NZ wine has grown 50%+ over the last 3 years. If you were to ask the 100+ wine producers in 
Hawkes Bay who has grown by 50%+ you would be looking at less than 3 producers. Growth is never 
uniform. Those that invest take the disproportionate share. 

For Hawke’s Bay, let’s not forget the positive spin-off we get from attracting domestic visitors either. I 
personally know of a handful of people who have moved their businesses to Hawkes Bay over the last few 
years. This was because they attended events like F.A.W.C. and the Art Deco Festival and fell in love with 
our region - not just because they ate a Hawke’s Bay apple or potato, or drank a bottle of HB wine! 

Bigger businesses like Craggy Range will feel much less impact from any reduction in tourism funding, as 
over 80% of our revenue actually comes from our wine exports. But sadly, it is the hundreds of smaller 
businesses who get a higher proportion of their revenue from tourism either directly or indirectly, that will 
suffer the most. It is unreasonable to expect them to fund the effort to attract visitors to Hawke’s Bay when 
their focus is quite rightly on investing in wowing visitors with great experience once they’re here. 

3. Partnerships and sponsorship will diminish because they are based on co- investment 

Without regional leadership, partners like Air NZ may shift their investments to regions that are funding 
tourism events and activities alongside them. Make no mistake, all investment partners look for ‘win/win’ 
funding as with events like the Air NZ Marathon, Art Deco and F.A.W.C.. But without significant regional 
investment, those partners will shift their funding to other regions who will invest alongside them. Has 
HBRC spoken to Air NZ, Tourism NZ other key partners to quantify the ‘ripple’ effect of a reduction in 
partner funding? Due to a simple compounding impact, Hawke’s Bay’s reduction in tourism investment 
could end up being far greater than HBRC’s reduction. 

With HBRC’s goal in their Long Term Plan to invest $30m in tree replanting over the next 10 years, do we 
think Air NZ will prioritise Hawke’s Bay for investing through their new private afforestation fund, if HBRC 
cut tourism spending? What is the opportunity cost of that? I would hazard a guess it could be more than 
the tourism spend cut. 

4. Media, international tour agents, and tourism influencers want a single point of contact for the 
region 

Media, tour agents, feeders and influencers are looking for a single contact point to engage with for the 
region. They expect the regional tourism office to co- ordinate and plan their famils and co-ordinate with 
local tour operators and regional heroes to fund the majority of their stay in exchange for lucrative 
exposure. In the absence of a well-resourced HB Tourism, they have no interest in or time to contact 
individual tourism operators and many will simply move onto the next tourism region in NZ who will 
welcome them with open arms. 

  



Page | 64 
 

5. A world class team, with a clear strategy, delivering tangible results across the board 

We are extremely fortunate to have NZ’s most experienced Regional Chairman and General Manager 
leading HB Tourism. To have both the former CEO and a senior Country Manager of Tourism NZ is a ‘dream 
come true’ for any tourism region. Between them, they have created a clear strategy, built enviable 
relationships and consistently delivered on all their targets. Ratepayers are getting an outstanding return 
on their investment. Without sustaining appropriate funding, we will likely be gifting our talent, market 
share and years of hard work, to other regions. 

 

The Solution 

As 67% of Tourist spend goes to Commercial businesses that sit outside of specific Tourist operators, it 
makes sense that these commercial businesses shoulder some of the cost of funding Tourism growth. 

1. Increased Commercial rates levy 

HBRC have created the right mechanism to fund Tourism through the Economic development fund. This 
funding has been successful creating jobs and growth, so it is not about performance or value of 
investment it is about equity…who ultimately pays. 

We support the idea of holding the funding the same but ($1.82M) using a 50/50 funding split model – 50% 
from residential rates /and 50% from commercial rates. This would reduce the portion collected for tourism 
(approximately 70% of the current economic development rate) from each household from around $20 to 
$14 per annum. The commercial sector would make up the difference. 

2. Air B&B levy 

Following the lead in Auckland, Hawke’s Bay would also look to establish a contribution from “Peer to Peer” 
properties listed on accommodation websites such as Air B&B. This would also be based on capital value. 
An 

‘entire home’ listed for 29-135 nights a year will have 25% of their capital value treated as commercial for 
general rate assessment purposes, and those listed for more than 135 nights will be treated as fully 
commercial. 

3. Why not a voluntary levy? 

While it has been suggested, HBT can only request these parties (commercial property owners) pay a 
voluntary levy, which simply won’t work, as the leakage rate will be far too high. 

Mandatory levies are proven models for most industries including Pipfruit and Wine. But if we look at 
regional bodies in the wine industry, they don’t work based on voluntary fees. For example take the local 
Hawkes Bay wine industry. The Gimblett Gravels Winegrowers is a voluntary levy, and despite the 
organisation purely existing for the promotion of the region, something that has positive impact on both 
growers and wineries, only an estimated 70% of the regions participants are paid up members. While some 
of those who have chosen to not pay, may not be able to afford a levy, some of them are large 
multinationals who certainly can…they just choose not to. The burden again falls to those who truly believe 
in the long term future of their region. 

If you are a fashion boutique or a dairy in Hawkes Bay it may well be difficult to determine the impact of 
tourism on your business. For this reason you are less likely to voluntary contribute to a levy, but as we 
have seen above Retail represents 26% of the tourism spend and food & beverage retail represents 13%. 
While they may not realise it, if we saw a drop in tourism due to limited investment, these business would 
see a material drop in their business. 
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While Craggy Range will be less impacted than many others due to the majority of business being in export 
wine sales, we will certainly be forced to reduce our funding if the calibre and frequency of Hawkes Bay 
Tourism activity dissipates. 

Currently we contribute $40k+ on top of our Hawkes Bay tourism fees by subsiding or providing free 
product; accommodation, wine; venue, meals etc. While these contributions may not necessarily result in 
press for Craggy Range, they will help build the overall impact of Hawkes Bay as a great place to visit. 

Summary 

Hawkes Bay tourism is growing as a direct result of the HBRC funding model. This model is the only 
mechanism that can work, no one else has, or can have the authority or the mandate to fund Tourism 
correctly. 

Everyone is benefitting from this growth, not just the tourism industry. Retailers, hair dresses, students, 
home owners. A strong thriving and prosperous region attracts more people stimulating growth in jobs and 
housing prices. Therefore if it is good for the whole community, then the whole community has a role to 
play in its funding. We agree this could be more equitable, and by increasing commercial properties it does 
do this. When one looks at the rateable value of Craggy Range, we will actually have one of the largest rate 
increases under the proposal above. 

If we lose this funding level, it will have a ripple effect as organisations such as AirNZ will invest somewhere 
else that can match their funding. We will lose momentum as regions like Queenstown & Taupo press the 
advantage. 

Finally for organisations like ours to continue to invest we need continuity and confidence. Confidence that 
the HBRC is behind the region and continuity in an appropriate funding level. We have $6m of potential 
investment set to roll out this year and next. New cottages and restaurant upgrades. If we don’t have 
confidence that Tourism is going to continue to grow we will not invest. 
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Submitter #696 

Kevan Rasell 

To be heard? No 
General Comments 

Thank you for this opportunity to submit on your proposals.  

Land, Water & Biodiversity  

Incentives Option 1 - Status Quo - 1 I do not support your proposals of additional funding for incentives to 
improve the Land, Water and Biodiversity.  I feel let down by your efforts to date. You are our 
frontline in efforts to reduce the degradation of our environment. Your efforts have clearly been 
inadequate and have not worked. Funding may have been a factor but it is a fact that we have 
had too much talk and not enough enforcement and compliance efforts. 

Partnerships Option 1 - Status Quo - I submit that incentives, partnerships to change and whatever are not 
the best use of your staff time. I would rather you use the tools already at your disposal to 
enforce change and  be more effective. 

Sustainable Homes  

Option 1 - Maintain - 2 I do not support HeatSmart extending into a Sustainable Homes Programme. My view 
is that retrofitting of energy efficient technology whilst desirable is not financially viable. The investment 
upfront for most projects does not have sufficient payback against present day worth. I would certainly 
support enforcing change through new and renovation building consents, but is this a regional council area 
of responsibility? 

Civil Defence  

Option 1 - Retain - I do support the single regional Civil Defence proposal. 

Working with Tāngata Whenua 

Option 1 - Status Quo - I totally reject increasing our rates to increase your capability and cultural competency 
of working with Tàngata Whenua. Do we really need cultural advice on the serious environmental issues 
facing each and every one of us. The failings are well documented and the damning reports are all written. 
Please just focus on the remedial action. 

Hawke’s Bay Tourism  

Option 2 - Reduce - I do support your proposal to reduce Hawkes Bay Tourism funding. 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing - I agree with the Regional Council joining the LGFA scheme as an 
unrated guaranteeing borrower. 
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Submitter #697 

Brian Webby 

To be heard? No 
General Comments 

If the Paeroa B scheme is an example then you are only trying to misrepresent the situation again Hawkes 
Bay is a large area with different soil types and values and climates and water issues and local behaviour  
issues - so take your blanket approach away 

- Planting more trees - I say yes- that should happen in every environment - I have taken responsibility to 
plant trees on my property at my costs- something the previous owners had not  done for nearly 80 years- 
why should you get involved? your authority and powers should be constrained- you are a creation from the 
emperors clothes- I have heard some rubbish about forest plantations from others for profit and community 
prosperity which is rubbish - I have heard rubbish about more trees preventing soil erosion - doubt it unless 
it is targeted specific- blanket many things - its like the emperors clothes and with market forces and overseas 
plundering and profiteering all ending with the unintended consequences and we all pay 

Land, Water & Biodiversity  

Incentives Option 1 - Status Quo - some properties are already taxed to the extreme such as the Paeroa B 
scheme and the HBRC collects and spends this money on other things does nothing with it for 
the properties within it It was invented by HBRC predecessors to gain tax from a scheme 
claiming it was for the benefit of the effected properties the area never flooded until the railway 
line was built which prevented the natural flood drainage into the Wairoa river- after the railway 
embankment the first flood was devasting -it was  then they came up with the Paeroa B scheme-
the HBRC charge rates on some of the properties that get no benefit and   increased potential 
flooding- So are HBRC starting another scheme to rip people off calling it (behavioural change)? 
they should tidy up existing sheme rip offs first 

Partnerships Option 1 - Status Quo - Saying decline in environment this is misrepresentation of the 
situation to cause alarm - alarmists led by people getting paid for their so called expert 
comments- the environment is not declining they should look at 70 yr old aerial photos that 
show things have come a long way- and they never calculate the summer dryness for HBRC 
catchments for reasons of poor water quality- because of the lack of water flush the standard 
will never be above 60%- I say what the HBRC is doing is tax the people and get more fat off 
them -behavioural change you say- I have seen some people in different parts of HB dump 
their rubbish on the edge of creeks and drains for the floods to take it away- and others 
dumping rubbish on the banks of swimmable rivers them paid rates to HBRC- so isn't HBRC 
like all democratic authorities denying human nature to stay in power 

Sustainable Homes  

Option 1 - Maintain - why all this stuff - for the last 40yrs home buyers of more than one home, are parasitic 
humans who purchased homes to make tax free wealth money from the next generation- and all the 
disparity- home owners should fix and insulate their own houses- or do you want the parasitic wealthy home 
wheelers and dealers to get subsidies from rates- they are a blight on humanity and should be labelled 
criminals -high rates is preventing some family owners of one home doing it themselves- you're not my nanny 
and you shouldn't be anybody else's- 

Civil Defence  

Option 1 - Retain - locals can better look after locals the Hawkes Bay has a large   area of climates and varying 
risks- and if you live by the sea or rivers you are inviting to be drown and wrecked- so why should anyone 
else care or pay- NZ has a culture of nanny state and expects gains from disasters and use high insurance 
premiums and EQC levies from others in low risk areas to pay for it-you take the risks - so move away from 
the beaches and rivers too- don't expect our rates to subsidise your lifestyle and for HBRC to spend on this 

Working with Tāngata Whenua 
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Option 1 - Status Quo - HBRC is too large to have all the representation of all local hapu interests and to have 
the jobs for those with nepotistic ways - so keep representation at current levels- to keep the costs down 
and help reduce the costs on everything 

Hawke’s Bay Tourism  

Option 2 - Reduce - Wow - who put this in here. Maybe you are sharper than I think - so stop being 
megalomaniacs 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing - you want the blank cheque -well you also need limits too 

 

Submitter #698 

Terry Kelly, Te Taiao Hawkes Bay Environment Forum 

To be heard? Yes 
Introduction 

Te Taiao Hawke’s Bay Environment Forum (Te Taiao), formed in 2011, is an umbrella group for a number 

of conservation/environmental groups in Hawke’s Bay active in protecting the region’s natural assets. The 

members seek to achieve better environmental outcomes by improved coordination and sharing of 

information. The principles that guide the group include: 

 Strong sustainability (recognising that our society and economy depend on a healthy 

environment) 

 Interconnectedness of our key environmental issues 

 Dependence of social, cultural and economic well-being on environmental well-being 

We note the Local Government (Community Well-being) Amendment Bill which was introduced in early April seeks 

to reinstate the four well-beings. 

Te Taiao has identified the following keystone environmental issues for Hawkes Bay: 

 Decline in quality of freshwater in our rivers and streams 

 Increasing demand for freshwater resulting in low summer flows 

 Unsustainable land use 

 Declining Biodiversity 

 Insufficient recognition of cultural values 

 Threats to groundwater 

 Inappropriate development of large-scale water storage infrastructure that is 

detrimental to ecosystem health and encourages unsustainable land use. 

We appreciate the opportunity to submit on HBRC’s draft LTP 2018-28. Our comments reflect our 

guiding principles and the issues we feel are important for Hawke’s Bay now and into the future. 

Te Taiao is represented in the TANK process, initiated by the HBRC to recommend policies and plans for a sub-

region of Hawke’s Bay, which encompasses Ahuriri and the Heretaunga Plains, and the relevant catchments. 

We are fully engaged in the process and generally support it, although we do have concerns about 

representation on TANK and the fact that some non-production sectors are not well represented (e.g., 

recreation). We appreciate the opportunities this forum has given us to participate in a collaborative process with 

the Council and other stakeholders. 
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General Comments 

1. We congratulate the HBRC on its forward looking draft plan and the realignment of priorities to 

allow more urgent action to address the environmental degradation that has occurred over many 

decades of inappropriate land and water use and management. We generally support what we believe 

to be a good draft LTP. 

We support the community outcomes but would like clarification of the third outcome descriptor in the bulleted 

list (Community Outcomes page 1) which states: 

Working together, Hawke’s Bay’s biodiveristy [sic] is enhanced, health and function (soure: HB 

Biodiversity Strategy 2015-2050). [sic] 

We support the outcomes measures on the understanding that, where possible, earlier achievement of the 

targets is desirable and should be sought. 

 

Specific Comments 

2. Te Taiao agrees with HBRC’s proposed incentives for Land, Water and Biodiversity, and with the 
proposed rate increases to fund them. We support the proposal to tackle the “freshwater 

challenge”. However, it is imperative that river management and terrestrial work that the HBRC oversees is 

best practice and aligned with other organisations (e.g. DOC) to achieve the priority points within the 

Biodiversity Strategy and Action plan. Sites (such as Ngaruroro river) that have been identified within the 

top priority for protection must be acknowledged and given the protection they required. 

Further, we support the reduced contribution to Hawke’s Bay Tourism – the Regional Council needs to focus on 

its core business of protecting and enhancing the environment. We support the shifting of the Economic 

Development rate from mainly residential and rural to mainly commercial and industrial. 

We support the proposal for greater cost recovery from consent holders. 

We agree with the extension of the HeatSmart programme to include Sustainable Homes. We particularly would 

like to see extension of this scheme to include promotion and application of solar energy. In 2015, The Big Six 

consultation engendered a lot of community interest in the development of solar energy along with the 

establishment of a Regional Energy Strategy. Given the local responsibility for carbon reduction and alignment 

with the government’s proposed Zero Carbon Bill we would like to see those earlier initiatives be revisited and 

carried through. 

We support interest-free loans for farm plans.  We see great potential for HBRC to become leaders in shaping 

land use changes that are more resilient in the uncertainty of climate change. So far there is little evidence of 

feasibility studies or scenario building for alternatives crops, dry land farming and future foods such as high 

protein grains as alternatives to our reliance on animal protein. 

We support plans for reforestation, tree planting and riparian planting. However, we would like to see 

alternatives to the present industrial commodity production from Pinus radiata monoculture and exploration of 

alternative forestry types and permanent carbon sinks of indigenous vegetation in alignment with the 

Biodiversity Strategy. 

We applaud the recognition in the “Strategic Planning” group of activities that the environment is the ‘platform’ on 
which the present and future depend – we support this focus as it aligns with our values of strong sustainability, 
and is the only viable way to look to the long term. We support the redeployment of resources from economic 
development to a more ‘strong sustainability’ focus. 

However, the performance targets don’t reflect this recognition of strong sustainability. We would like to see 

some environment-specific performance targets under “Integrated Catchment Management” group of activities – 

is what we’re doing working for the environment? Te Taiao is happy to work with the Council to help develop 

these. 

(Table p.21 is incomplete – no performance targets for biodiversity.) 
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3. We support increasing capacity for engagement with Tangata Whenua. More generally, we 

support the sentiments regarding community engagement and participation presented in the 

“Governance and Partnerships” group of activities. We would like to see the inclusion of 

Mātauranga Maori as integral to the science that shapes policy. 

However, we note that there is nothing in the performance targets to indicate whether there has been effective 

community engagement and participation. Performance targets in this group need to be more than a box-ticking 

exercise. 

We recommend establishing a vehicle for regular discussion of environmental issues among members of the 

HBRC Environment Committee, key HBRC staff, and environment groups. Te Taiao would welcome the 

opportunity to assist with this initiative. 

4. In the “Transport” group of activities, we note there is no mention of climate change. This is a 

serious oversight given that road transport is the 2nd largest contributor (after methane from dairy 
cattle) to New Zealand’s greenhouse gas emissions.1 The Paris Agreement comes into effect early in the life of 

the 2018 LTP, and, indeed, prior to the three-yearly review. Therefore, it is important that the 2018 LTP recognises 

the implications of this for New Zealand’s domestic policy settings and gives clear signals to the Hawkes Bay 

regional community about transitions that will need to take place. 

In particular, regional land transport planning needs to give much greater attention to ensuring that sustainable 

modes of transport such as walking, cycling and public transport are much more attractive, safe, convenient and 

comfortable. HBRC needs to have strong measures and indicators to promote a reduction in per capita vehicle 

kilometres travelled (VKTs). HBRC regional land transport planning also needs to support a shift away from the 

region’s dependence of road transport for freight and greater use of rail for freight. The 2018 draft RLTP must 

also support these transitions. 

To this end, we support the reestablishment of the Gisborne-Napier rail link and commend the Council for 

their persistence in working towards the reopening of the line. 

Both the LTP and RLTP need to have performance targets related to reductions in road transport emissions. 

We commend HBRC for its leadership of the Electric Vehicles Stakeholder Group to promote electric vehicle use 

in the region. However, this leadership around low emissions transport needs to be much more broadly focused 

than just EVs for individuals, households and businesses. Low income households are unlikely to have the 

option of EVs and will need to have good quality alternatives – walking, cycling, public transport and other 

shared transport. Therefore, Te Taiao strongly supports introduction of electric buses and the necessary 

infrastructure as soon as possible, and we see this as a greater priority than other funding for low emissions 

vehicles. Funding for this should be allocated in the 2018 LTP. 
 

1 Source: Ministry for the Environment. (2018). New Zealand's Greenhouse Gas Emissions Inventory April 2018 

Retrieved from 

http://www.mfe.govt.nz/sites/default/files/media/Climate%20Change/National%20GHG%20Inventory%20Report 

%201990-2016-final.pdf 

Te Taiao notes that even if central government’s goal of 64,000 EVs by 2021 is exceeded, this will comprise a very 
small proportion (about 1.5%) of New Zealand’s light vehicle fleet (which would be a significant feat given that 
currently there are only approximately 5000 EVs in New Zealand).  Te Taiao is concerned that EVs also have 
negative environmental effects (linked with mining for minerals for batteries and disposal of batteries). 

Te Taiao also submits that climate change should be addressed much more proactively in all other relevant 

activity groups. It is recognised as a key factor in the Clifton to Tangoio Coastal Hazard Strategy 2120, but 

climate change adaptation is not a matter just for coastal settlements and nor should leadership on climate 

change mitigation be overlooked. Our comments about biodiversity, land management and transport are all 

prompted by awareness of the urgent need to address climate change. As well as the Paris Agreement which 

comes into effect in 2020, there is increasing momentum around the UN Sustainable Development Goals 

(SDGs) which are to be implemented by 2030. Goal 13 is to “Take Urgent Action to Combat Climate Change 

and its Impacts’. According to the Ministry for Foreign Affairs and Trade, New Zealand government agencies are 

currently reviewing the goals and their alignment with Government priorities. Te Taiao expects that there will 

also be expectations that local government gives greater cognisance to the SDGs. 

 

  

http://www.mfe.govt.nz/sites/default/files/media/Climate%20Change/National%20GHG%20Inventory%20Report%201990-2016-final.pdf
http://www.mfe.govt.nz/sites/default/files/media/Climate%20Change/National%20GHG%20Inventory%20Report%201990-2016-final.pdf
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Concluding comments 

In conclusion, we endorse a bold, forward-looking plan that responds with great urgency to climate change (the 

latest environmental challenge) as it responds to long-standing challenges associated with biodiversity decline, 

unsustainable land management, and degraded and over-allocated freshwater bodies. By leading change and 

starting on the path to zero carbon in the 2018 LTP, HBRC and the Hawkes Bay region will be well-placed to 

benefit from the new central government-backed Green Investment Fund. 

In the near future. New Zealand is likely to have an independent Climate Change Commission as well as a Zero 

Carbon Act. Te Taiao’s view is that we cannot overstate the need for HBRC to be proactive and show leadership 

given its key role in environmental protection. 

We accept that sustainability means we all need to make some adjustments to how we live our day- to-day lives. 

Some of the biggest adjustments will be around how we view and use water. While the proposed LTP makes a 

start to the incentives and rules that are needed to make these happen, we believe that increased boldness will 

be required over the coming decade, in particular, to help land users make the necessary transitions. 

One suggestion that has been mooted before, is the establishment of a dryland farming and cropping institute, 

to facilitate research and adoption of more water efficient land-use systems. We need discussion around the 

limits to agricultural/cropping land - there is not enough water to keep growing business-as-usual. We would 

like to see such initiatives signalled in this LTP. 

We see all these priorities as interconnected. The interrelationships and interactions need to be defined and 

understood in any policy development or scenario building as we work urgently towards a low carbon future 

supported by resilient and appropriate land use that ensures healthy ecosystems. 
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Submitter #699 

Marei Apatu 

Te Taiwhenua O Heretaunga 

To be heard? Yes 
General Comments 

Port of Napier 

Not sure if this is in the LTP but its certainly on HBRC's Agenda 

HBRC is looking at restructuring of the Port of Napier to diversify their shareholding, i.e. sell minority 

shareholding to someone else. Of course the "some else" will want a return on their investment so some of 

the profits from the port will go to this other player. In addition, HBRC profits from the port currently 

subsidise regional council rates for every ratepayer in Hawke's Bay. If up to 49% of port shares are sold, then 

HBRC rates will go up as well, because the subsidy will then be less (HBRC only getting 51% of port profits 

instead of 100%). 

In addition HBRC needs to pay for the upgrades to the port, and the port company is currently applying for 

resource consents to build a new wharf. If these upgrades are not funded by loans, then the HBRC subsidy 

for region council rates may disappear altogether. A minority shareholder in the port is not likely to be willing 

to spend a few more tens of millions on port upgrades (Port of Tauranga might as I hear they are watching 

this space). 

I note that the Cultural Impact Assessment undertaken by Laurie O'Reilly on behalf of Mana Whenua supports 

the project overall, and they seek to work closely with the PON during the upgrades. 

Mauri Monitoring Framework 

Under Pol TT16 of the Tukituki plan change, development of the MMF is to be through annual plan funding. 

There is still one more MMF seasonal wananga to run, and then the drafting of the framework. The draft 

framework will need to be trialled to ensure it is fit for purpose, and this would occur at 2 separate locations 

on the river. As a precursor to this, we need to convene a small group of tangata whenua from key 

contributors at each of the 4 seasonal wananga, to provide strategic advice on the draft, before we take it 

out for trials and validation. The final framework can then be completed. 

Transfer methodology: 

While undergoing trials we can also be thinking of the process tool required to enable transfer of the 

framework for use in another catchment (e.g. one of the TANK catchments). This is not included or budgeted 

for within the MMF development Cultural monitoring of rivers: 

Plan change 5, which directs how regional plans occur, includes provisions that state - "When setting 

objectives (in plans) referred to in Policy LWl.2, ensure ....b) adverse effects on water quantity and water 

quality that diminish mauri are avoided, remedied or mitigated;" 

The Environmental Reporting Act 2015, also requires the state of Te Ao Maori to be reported on in State of 

the Environment Reporting. Sections 8 (1) (c) and 11 (1) (c) of this Act state these requirements.  

The Maori world view is directly linked to the state of Mauri within different environments, and within the 

spiritual and physical realms. It is only tangata whenua who can determine where or whether an adverse 

effect on Mauri is occurring. This can be enabled through cultural monitoring of the environment. The LTP 

(and previous LTP's) have not provided for cultural monitoring to occur but the current LTP includes support 

for tangata whenua relationships. Part of this could be directed towards cultural monitoring to support SOE 

monitoring and the Environmental Reporting Act requirements. 

Cultural monitoring is something that requires long-term commitment for our major river catchments, e.g. 

the TANK catchments, the Tukituki and the Mohaka, as well as for the rohe moana. It will also help bring 

whanau closer to their awa and with their part of the marine space, especially during the transition phase 

into realisation of Treaty settlement and what it means, and where there has been a partial disconnection 

from the natural resource base.. I suggest putting some sort of figure around this for LTP budget purposes. 
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Science Wiinanga 

These Wananga support a crucial relationship between western science and matauranga maori by engaging 

young maori students in a cross cultural experience where a western science based tertiary provider 

demonstrates science based career pathways for young maori in a kaupapa based manner and in a culturally 

safe environment i.e. marae noho. As a heads up these have been happening for the last 5 years with the 

support of community stakeholders and the research has shown growth potential and significant advantages 

to both Maori and Council/ Industry through an increase in Maori scientists in all sectors 

TToH Facilitation 

Heretaunga has the ability and the space to facilitate interaction between HBRC and Heretaunga whanau on 

a number of fronts. Although HBRC sees the RPC and the MAC as the pathway to engagement with tangata 

whenua across a range of issues, there will always be the requirement to delve deeper into the needs and 

aspirations of Maori in relation to specific issues -especially pre-notification for major consents for regional 

projects (NZTA, KiwiRail, HDC bridge upgrades etc. Having a heads up on what is in the pipeline thru the 

MAC is useful (statutory advocacy), but then there are things specific to Heretaunga that require more 

concentration. Hui with HBRC senior management twice a year to keep the whanau informed will be helpful. 

This would be in addition to having HBRC staff come along to Runanganui etc, as you need time to digest 

things and prepare responses that keep the runanganui informed so that when council staff do come along 

to hui, whanau are aware of the major issues in relation to the kaupapa, but also have an idea of effective 

responses, rather than receiving reports cold and not understanding all of the issues. 

Another thing within this space is holding hui with RPC and inviting whanau from other taiwhenua / PSGEs 

along as often RPC biz does not filter down. This was evident with the TANK stuff the other week when we 

met with the RPC. Facilitation at this level could be like outreach. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - Support this option, sustainable practices and policies need to ensure the 
environmental wellbeing is kept up. 

Partnerships Option 2 - Fully Fund - The LTP promotes environmental improvement although the cost of 
such improvement is socialised and not paid for by those who cause the environmental 
degradation in the first place. Having the general public pay to fix a problem that is caused by 
a few is false economy and sets a dangerous precedent. Lake Tutira:  The loss of water 
quality within Lake Tutira was caused mainly by excessive use of fertilisers and subsequent 
nutrient run-off within the catchment. Less water flowing into the system due to slips is also 
a contributor. This has led to proliferation of algae within the lake so that it becomes a 
problem, along with stratification, oxygen depletion and other issues. The introduction of 
grass carp may do away with some of the weed, but the nutrients remain as the carp do not 
get rid of the nutrients, they only recycle them. If nutrient enrichment is the cause of the 
problem, then those who contribute to this should be levied to help pay to fix it up. Those 
who apply nitrogenous fertilisers within the Tutira catchment should be charged so much per 
tonne ($25) which can then go towards helping pay for the research, the monitoring and the 
cure. To clean up Lake Tutira will take a multi-generational approach. At the moment, profit 
making within the Tutira catchment is being subsidised by the general public in Hawke's Bay 
(through HBRC's proposed contribution in the LTP) and the taxpayer (through the Freshwater 
Improvement Fund). Other catchments  The levy to help clean up the effects from nutrient 
enrichment should also apply across the region in other catchments to help restore river 
health. With the TANK proposed plan still requiring completion, this could be included within 
a policy setting. At the moment more than 50 % of the monitoring sites for rivers in Hawke's 
Bay record moderate to poor results for MCI, Clarity, Phosphorous and Nitrogen (HBRC LTP 
slide show - How we measure river health). 

Sustainable Homes  

Option 2 - Extend - This option is the only option to take. 
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Civil Defence  

Option 2 - Transfer to HBRC - Agree 

Working with Tāngata Whenua 

Option 2 - Increase - Agree. the relationship with Tangata whenua, Councils and stakeholders is a very 
important matter. 

Hawke’s Bay Tourism  

Option 1 - Hold - Prefer to support this option only if Maori tourism is acknowledged. 

Local Government Funding Agency (LGFA) 

Option 1 - Status Quo - HBRC should NOT join this scheme. It places HBRC assets at risk should council default 
on any loans they take out as members of the LGFA, as HBRC and other local government entities are the 
guarantors for the loans. The LGFA has already lent millions to its current members including Auckland City 
($545 Million). HBRC's assets (including the Port and its land holdings) are the collateral that become liable 
should loan defaults occur, not just by HBRC but by any member of the LGFA. "Guarantee 37 ....Under the 
guarantee, the guaranteeing lacal authorities guarantee the payment obligations of the LGFA", and "38 ...... 
the guarantee a/laws the LGFA to draw upon the resource of all guaranteeing local authorities to avoid 
defaults". HBRC looks to borrow $71 million over 10 years for a start. 
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Submitter #701 

Dianne Vesty 

Hawke's Bay Fruitgrowers Association Inc 

To be heard? No 
General Comments 

19.% rates Increase - This increase is yet another on top of other rates increases which have been well ahead 

of the Consumer Price Index. For rural people the increases have been accompanied by other new charges 

for water science work. 

Using the HBRC Rates Comparison tool, in a 2017-18 to 2018-19 rates comparison, it's clear the bulk of the 

rates increase appears in the General Rates category. 

General Rates: (defintions from the HBRC Website) 

1. are based on your land valuation (land values in the Plains are high due to the limited supply and good 

demand) 

2. pay for services provided across the entire regions, such as governance and strategic planning.  

Fruitgrowers' on the Heretaunga Plains definitely support the aim to more effectively manage our 

environment to support a better and more sustainable future. Fruitgrowers' are considerable contributors to 

the Regional Council rates pool and would be prepared to contribute more but only to support specific 

projects to achieve identified environmental outcomes and supported by targetted rates. In the Fruit growing 

industry, it's common practice to operate on multiple separate titles as a single business entity. Unless 

properties are adjoining or contiguous there is little opportunity for a remission of General Rates. For 

example: An orchard business which operates on five individual properties which are not contiguous or 

adjoined pay the full general rate five times. If those properties were one large property, or situated beside 

each other, only one general rating charge would apply. There is opportunity to apply on an annual basis to 

request to have Uniform Annual General Charge remitted in some circumstances but this is a minor element 

of the Regional Council Rates. The horticulture industry which operates mainly on the Heretaunga Plains, is 

being asked to shoulder an unfair portion of the burden to remedy our environment, due to the high value 

of fruit growing land and the placement of the bulk of the rates increase in the general rate category. It's a 

double whammy because there is clear evidence that the fruit industry is a minor contributor to 

environmental issues, particularly in waterways, compared to other industries and urban land users.  

Any rates increase to improve our environment should be targetted, the increase tied directly to individual 

projects and the costs directed to any beneficiaries of the project. In targetting the rate, there would be 

checks and balances to ensure the effectiveness of the extra funding and a method to ensure that when 

projects are completed, the funding for the projects is no longer collected. 

We do not support any increase being included within the general rate. 

We need to see targetted rates struck for individual projects which have been identified, costed, planned and 

milestones laid out. 

Land, Water & Biodiversity  

Incentives Option 1 - Status Quo - Revert to this option until individual projects can be identified and rates 
targetted to specific and agreed projects. See comments in general suggestions below 

Partnerships Option 1 - Status Quo - Revert to this option until individual projects can be identified and 
rates targetted to specific and agreed projects. See comments in general suggestions below 

Sustainable Homes  

Option 2 - Extend - This program benefits the wider community to be more healthy. This option will only 
work if there are specific outcomes identified and targets. Rates should be targeted for this purpose and 
shown separately on the rates invoice. 
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Civil Defence  

Option 2 - Transfer to HBRC - Agree with Council's reasons for this option. 

Working with Tāngata Whenua 

Option 2 - Increase - Improved engagement benefits the wider community. Specific outcomes need to be 
identified and monitored to ensure the effectiveness of the engagement.  Rates should be targeted for this 
purpose and shown separately on the rates invoice. 

Hawke’s Bay Tourism  

Option 2 - Reduce - Every commercial activity and industry creates associated economic benefits for the 
wider community.   Is it time the tourism industry formed a body through which members could be levied to 
fund tourism promotion for operators of all sizes? Existing rates funding could be directed to assist the 
formation of an effective tourism industry body. 
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Submitter #702 

Kirsten Price, Toimata Foundation 

To be heard? Yes 

Toimata Foundation (a charitable trust) is the national support organisation for Enviroschools and Te 
Aho Tū Roa. 

This submission covers the following points: 

1. What is Enviroschools? 

 Enviroschools is a holistic framework that supports the development of resilient, connected 
and sustainable communities. 

 There are 50 Enviroschools in Hawke’s Bay – 22% of all schools and 10% of the early childhood 

education (ECE) sector. This network is supported through your long-term regional leadership, 

with additional support from Hastings District Council, Napier City Council, Napier 

Kindergarten Association, Heretaunga Kindergarten Association and Pan Pac Forest Products. 

 Enviroschools operates nationwide as a collaboration between school communities, Toimata 
Foundation, Local Government and Central Government with additional community partners. 

 Nationally over 1,100 ECE centres, primary, intermediate and secondary schools are part of the 
Enviroschools network. This is a third of all schools and 6% of the large ECE sector. 

 It is specifically designed to meet multiple Local Government outcomes and is supported by 
over 80% of all councils in NZ. 

 Enviroschools is proven. It has a 20-year track record and is backed by a 5-year research and 
evaluation programme. 

2. Ngā mihi. Thank you. HBRC has been an Enviroschools partner since 2003 

 We thank HBRC for many years of regional leadership of Enviroschools. We acknowledge and 

support the work being undertaken by your staff to develop partnerships with territorial 

authorities with regard to Enviroschools. 

 On page 4 we highlight how the regional Enviroschools network can support the future direction 
set out in your 10-year plan. 

 We would also like to acknowledge the increase proposed for Environmental Education, 
including Enviroschools in the coming year. 

 We also acknowledge the support of HBRC staff. In particular the excellent job that Sally 
Chandler does as the Regional Coordinator of the Enviroschools Programme in the Bay. 

3. The Enviroschools implementation model provides value for council partners 

 Creating sustainable, resilient communities involves bringing together many different skills, 
perspectives and resources. It requires organisations to work together. 

 The implementation approach and collaborative funding model of Enviroschools provides 
significant value. 

 Councils provide cornerstone investment in regional implementation that equates to 20-25% of 
the total annual investment in Enviroschools, with the balance being funded by other 
contributors. 

Appended: Key Results from the 2017 Enviroschools Census - overview for partners 
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1. What is Enviroschools? 

…an holistic framework for sustainable communities guided by a facilitator 

Enviroschools is a holistic framework that supports the development of resilient, connected and sustainable 

communities. Enviroschools engages with students, educators, caretakers, boards of trustees, families and 

the wider community through ECE centres, primary and secondary schools. In an Enviroschool children and 

young people plan, design and implement sustainability projects. They become catalysts for change, in both 

their families and their community. 

Key aspects of the Enviroschools Programme include: 

 Enviroschools is a facilitated process: Enviroschools Facilitators work with all 
participating schools and ECE centres to motivate, advise, support and guide their 
vision for a sustainable future. Linking schools to expertise and opportunities in 
thecommunity is a key part of the facilitator role. 

 Enviroschools is a holistic framework for learning: A whole school/ centre approach that 

follows a process of exploration, planning, action and reflection about sustainability. This 

learning process empowers students to take meaningful action in their local environment.

 Enviroschools is a long-term journey: 

There is no set time in which to 'do' 

Enviroschools. Each journey is unique and 

usually develops from small beginnings, 

gaining strength and depth over time. 

Ongoing reflection is an essential part of 

the Enviroschools journey, and there are 

three reflection stages - Bronze, Silver 

and Green-Gold.

 Enviroschools is grounded in Māori 

Perspectives: The programme honours 

and celebrates the value of indigenous 

knowledge in enriching and guiding 

learning and action.

 Enviroschools is about sharing knowledge 
and working as a network: There is a 
focus on creating opportunities for all 
participants to learn from each other and 
share ideas. 

 
1 
Page 4, The Enviroschools Programme: Evaluation Report, Kinnect Group, 2015 

…a proven programme 

Enviroschools has two decades of continuous development behind it. Additionally,  

Toimata Foundation has undertaken a 5-year research and evaluation programme with external evaluators Kinnect 

Group. This has involved two national censuses (2014 & 2017), return on investment analysis and a comprehensive 

evaluation drawing on multiple sources. Research highlights: 

 Participating schools and centres are highly engaged in a wide range of 

environmental actions and sustainability practices. 

 Evaluators found that Enviroschools is “a very high-performing programme”1 that provides a 
 broad range of outcomes covering environmental, social, cultural, education and economic. 

 11% Return on Investment. While only a small number of the outcomes can be 
monetised, so results are conservative, expert analysis showed a ROI of 11% per 
annum. 
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…specifically designed to meet multiple Local Government outcomes 
The Enviroschools Programme was first developed by councils and community in the Waikato region in the late 1990’s. 

It is specifically designed as a programme that empowers children, young people and adults to take action that 

addresses a wide range of the key outcomes that councils are also seeing for communities. 

Nationwide, 81% of councils are currently part of the Enviroschools network. This is made up of: 

- 94% of Regional Councils and Unitary Authorities 

- 77% of Territorial Authorities 

The maps below show the current status of council partnerships. The map on the left shows regional and unitary 

councils, and on the right, shows territorial authorities (unitary repeated). 

 

 
2. Ngā mihi. We thank HBRC for your longstanding support. 

We thank HBRC for your regional leadership role and for proposed increase in your investment in 

Environmental Education, including Enviroschools. 

Historically, Hawke’s Bay has been unusual in that the regional council has been supporting the 

Enviroschools Programme without territorial authority partnerships. This is the reason for the relatively low 

percentage of schools involved (22% compared to the national average of 34%). 

More recently, HBRC staff successfully secured funding from Hastings District Council and Napier City 

Council to support the development and growth of Enviroschools in the 2017/18 year. Toimata is working with 

HBRC staff to ensure these become long-term partnerships. We are also working together to secure support 

from Central Hawke’s Bay District Council and Wairoa District Council. 

Our experience in other regions is that leadership from the regional council is key to securing and maintaining 

partnerships with territorial authorities. We thank HBRC for taking this lead. 
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…Contribution of Enviroschools to the future focus areas identified by HBRC 
 
We acknowledge the commitment to a step change in activity. In terms of the main consultation topics, we 

highlight three areas where we believe the Hawke’s Bay Enviroschools network can make a particular 

contribution over the coming 10 years. 

Land, Water & Biodiversity. He whenua, he wai, he taiao. 

• 68% of Enviroschools are involved water conservation and storm water awareness 

Establishing water saving practices, installing water efficient devices, educating the community that the 

drains are for rain, mulching gardens etc. Enviroschools are taking action and spreading the knowledge to 

their families and wider community. 

• 88% of Enviroschools are involved in biodiversity and biosecurity actions 

Eco sourcing, establishing nurseries, planting projects with community, pest- free initiatives, controlling weed 

species etc. Enviroschools are taking action to protect and enhance a range of ecosystems – dunes, lakes, 

rivers, wetlands, forests. 

• 64% of Enviroschools are involved in caring for water health 

WaiRestoration is a project that was co-developed by Northland Regional Council, Toimata Foundation and 

numerous community partners. 

WaiRestoration is an innovative approach to restoring waterway health and biodiversity that brings together 

the energy of young people, educators, farmers, kaumatua, scientists and many others. Other regions are 

now exploring how they might develop similar approaches. 

Sustainable Homes. He Kāinga Toitū. 

• 63% of Enviroschools are involved in eco building actions and practices 

Enviroschools resources include Ecological Building as an area of learning and action that teachers can 

explore with tamariki and students. Through hands on experiences with Enviroschools, young people gain 

skills and knowledge about what is involved in designing and creating healthy sustainable built environments. 

Toimata Foundation is also a partner in the Home Performance Advisor Scheme and we are exploring ways 

to involve young people in this important aspect of sustainability. 

Working with Tāngata Whenua 

• 99% of Enviroschools are involved in cultural sustainability actions and practices. 

The valuing and integration of Māori Perspectives is central to the Enviroschools Programme. In all aspects 

of the Enviroschools Programme – within schools and kindergartens, in Enviroschools resources, at 

Enviroschools events, throughout learning and action - Māori culture and knowledge is celebrated and te reo 

Māori is encouraged. 

 

The 2017 Enviroschools Census confirmed that participants place substantial value on the Māori Perspectives 

aspect of the programme. 

* Percentages are national figures from the 2017 Enviroschools Census 

3. The Enviroschools implementation model provides value for council partners 

Creating sustainable, resilient communities involves bringing together many different skills, perspectives 

and resources. The complex environmental, social, cultural and economic challenges facing us today call for 

a holistic response from a range of different people and organisations working together. Key aspects of the 

Enviroschools model are: 

 A focus on connecting with, and working, with the wider community. This results in a substantial level 

of support from businesses, community organisations and individuals providing donated goods, volunteer 

time, advice and expertise to the Enviroschools network. 

 Commitment from schools and centres investing their own resources including staff time, project 

costs and capital investments. This resourcing comes principally via Ministry of Education funding. 

 Role of the Enviroschools Facilitator – unlike many programmes in schools that deliver key messages to 

children in a classroom setting, Enviroschools Facilitators work principally with adults – teachers, 
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caretakers, school management, community members etc. – supporting them to develop their 

knowledge of sustainability and integrate it into how they undertake their roles. 

 Collaborative approach to regional implementation with Enviroschools Regional Coordinators and 

Facilitators are funded by/employed by over 90 organisations - Local Government/Councils, Kindergarten 

Associations and other community agencies. 

 Toimata has solid support from Central Government through Ministry for the Environment for our 

work as a national hub – providing a wide range of support and ongoing programme development. 

The graphic below shows the organisational model and the percentage investment provided by different 

groups for the different aspects of Enviroschools. The percentages are from analysis undertaken in 

2014/15 and based on a total annual investment in the programme of $10.4 million. 2 

 

 
2 

Model information and monetary values are from The Enviroschools Programme – Return on 

Investment Scenario Analysis, Kinnect Group, 2015 

  



Page | 82 
 

 

 

Key Results of the 

Enviroschools 

Nationwide Census 

2017  

Overview for partners 

– March2018 

In 2017 Toimata Foundation, the national support organisation for the Enviroschools Programme, 

undertook a nationwide census of the Enviroschools network. This was the second nationwide census, the 

first was in 2014. In both census projects, Toimata has worked with external evaluators and engaged a 

specialist advisory panel to ensure a highly robust process. Both census had high response rates and have 

provided a wealth of valuable information for reporting purposes and for ongoing programme 

development. 

We have produced this initial results overview of the 2017 Census to share with our partners in Central 

and Local Government. Further reporting will be undertaken in the coming months. 

There is significant nationwide reach through a large number of active participants and a focus on collaboration 
with the community 

 1,100 + Enviroschools - schools and early childhood education (ECE) centres, 

representing 34% of schools and 6% of the large ECE sector. 

 Actively participating are 153,000 children & young people, supported by 15,700 school 

and centre staff - teachers, caretakers, administration staff, principals, boards of 
trustees. 

 Reach is growing – around 50% more children & young people and over 1.5 times 
the number of adults actively participating compared to 2014. 

 Strong commitment – high response rate to a comprehensive questionnaire 

 88% are connecting with other organisations in their community - councils, restoration 

groups, Iwi, landowners, businesses etc. 

 Data shows Enviroschools has a substantial positive influence on the degree of 

interaction with families/whānau and the wider community. 

There is a wide range of action for sustainability - environmental, 
social, cultural & economic 

 

All Enviroschools are 

engaging in a range 

of sustainability 

action areas … 

…and participating 

in multiple ways 

within each action 

area. 
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Enviroschools is positively influencing a wide range of sustainability outcomes 

The Census asked to what degree participants thought Enviroschools positively influenced 40 

different outcomes associated with creating a sustainable world. 

In addition to the positive influence on the sustainability of the physical environment, there was 

also evidence of a positive influence on a wide range of other outcomes. Examples include: 

 

 

Children and 

young people 

initiating and 

taking action on 

sustainability 

issues that are 

important to them 

- 74% 

Motivation to 

learn - 84% 

Teachers 

collaborating - 

77% 

Ethics being a 

key part of 

people’s 

decisions and 

actions - 79% 

Healthy eating 

and physical 

activity - 79% 

Respecting differing 

beliefs – 80% 

Correct te reo Māori 

pronunciation – 80% 

Integration of 

sustainability into 

their strategic 

and operational 

planning - 71% 
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* Percentages are the total % of participants who rated the influence as ‘moderate’, 

‘considerable’ or ‘high’ (ratings 3, 4 & 5 on a 5-point scale) 

 

Key aspects of programme design are valued by 
participants and contribute to effectiveness 

The Enviroschools Programme was intentionally 

designed to be a long- term journey supported by a 

collaborative network. 

 

The 2017 Census showed the value participants 

place on key aspects of the programme’s design 

and the relationship of programme design to the 

effectiveness of the programme. The aspects of 

programme design strongly reinforced by the 

census data include: 

 Student-led action 

 Support from an Enviroschools Facilitator 

 Long-term nature of an Enviroschools journey 

 Integration of Māori Perspectives 

 Focus on community involvement 

 Emphasis on participants networking with each other 

 Links made to global issues 

 The Enviroschools visioning process 
 
 
 

We need to prepare students 

for their future - sustainability 

is a no brainer, Enviroschools is 

the only comprehensive 

programme to address that. 

Teacher 2017 Census 

 

© Toimata Foundation, 2018 
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Submitter #703 

Fiona Rollings, Bed and Breakfast Assocication 

To be heard? Yes 

Hawke’s Bay Tourism  

Option 1 - Hold –  

This submission is made by Bed & Breakfast Association New Zealand, in support of Hawke's Bay Regional 
Council maintaining tourism funding at its current level. 

Bed & Breakfast Association New Zealand would like to express its support for the environmental initiatives 
proposed by Hawke's Bay Regional Council. New Zealand's natural environment is one of the reasons 
international visitors come to New Zealand and it is vital this is protected - not just for visitors attracted 
through tourism but for our region for the future. We believe that it is important for tourism businesses to 
work in conjunction with, and support, environmental initiatives. 

Bed & Breakfast Association have a number of concerns about the impact of the proposed reduction of 
funding of tourism by Hawke's Bay Regional Council. The protection of the environment should not be at the 
expense of economic growth and employment of people in our region. 

Bed and breakfast operations provide employment for a number of people from varying types of 
backgrounds who have chosen to live or settle in Hawke's Bay. Our members are made up of those who are 
retired from the workforce, people who have moved into the Hawke's Bay and who have looked to set up 
their own businesses to allow them to live a lifestyle of their choosing; part time operations to full time 
operations; one room through to as many as eight. Despite the varying previous employment backgrounds, 
there are things our members all have in common - the B&B they operate is providing them with income; 
they are employed and they contribute significantly to their region. 

Whilst there is no official monitor of guests staying in bed and breakfasts in Hawke's Bay (or New Zealand) 
our own survey for the previous six month period (1 October 2017 to 31 March 2018) indicates that there 
are approximately 50 properties operating in the Bed & Breakfast industry here. This does not include casual 
one room type operations listed on Airbnb or self-contained apartments. Our survey indicates B&Bs were 
responsible for bringing approximately $1.8m new money into the region over the last peak season on 
accommodation spend only compared with $1.Sm for the same period in 2014. Of the estimated 16,000 
visitors hosted in B&Bs, approximately 82% are international visitors and 18% domestic visitors.  The majority 
of money bed and breakfast guests bring into the region is completely new - new to the region  and new to  
New Zealand. 

There is plenty of research detailing visitor spend and where it goes to. We believe guests staying in B&Bs 
spend a higher than average amount on dining and activities (such as Art Deco walks, gannet tours, golf, 
restaurants, wineries, etc.) and hence this is a sector that makes significant contribution to tourism and 
hospitality businesses in Hawke's Bay. 

 There is less research on where the earnings of tourism operations is spent. The majority of spend by B&B 
operations on products and services goes directly back to their local communities and economy . B&Bs are 
often not large enough to qualify for commercial discounted rates and the majority source their product and 
services locally rather than importing items from outside of the region. Those that do qualify for commercial 
discounts still prefer to shop local - whether it  be  locally  produced  toiletries, coffee from the  local roaster, 
fruit from the fruit stall, laundry service at the local dry cleaners, a new dishwasher from a local retailer or 
property repairs and maintenance, the spend by the B&B industry in our local economy  from  money 
generated by tourism is significant. 

One of the main challenges facing the B&B industry in the Hawke's Bay is that the majority of guests are 
international and hence seasonal. 

It is a major concern to B&B operators that if there is less contribution to tourism funding there will be less 
spend on advertising and marketing of Hawke's Bay to the level required. B&Bs, due to their size, depend on 
their local regional tourism organisations (RTOs) to advertise and attract people to their region to sustain 
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their businesses. It is simply not viable for small businesses to market themselves internationally. It is the 
role of Tourism New Zealand to attract visitors to New Zealand; Hawke's Bay Tourism to attract visitors to 
the region to support the industry and then for individual bed and breakfast operators to attract people to 
our accommodation. Small businesses cannot afford to, nor do they have the expertise,  to  carry out  all 
three roles. The B&B industry is a unique niche industry that relies on support and promotion from Hawke's 
Bay Tourism to survive. It is vital the Hawke's Bay Regional Tourism Organisation has sufficient funding to 
attract people to the region in both peak season and off peak season to enable bed and breakfast operations 
to be viable businesses. Hawke's Bay Tourism needs to continue  to  invest  in attracting visitors travelling 
within New Zealand. 

In 2015 Hawke's Bay Regional Council increased funding levels allowing Hawke's Bay to compete equally with 
other regions. Since this time feedback from our members is that the length of stay of guests has noticeably 
increased from an average of 1-2 nights to 2-3 nights. This is below the region's average length of stay, 
however, the majority of B&B guests are international visitors and they are completing tours through New 
Zealand. We believe this increase in length of stay is directly attributable to the increase spend by Hawke's 
Bay Tourism. Previously, many international visitors travelled down the middle of the North Island and spent 
time in other areas of New Zealand doing some of the activities they could do here (such as cycling around 
the wineries in Marlborough instead of cycling around wineries in Napier). 

Tourism spend needs to continue to focus on Hawke's Bay being a destination as well as  a stopover.  If 
tourism spend declines in Hawke's Bay we believe the region will go back to being a stopover destination - a 
way to break the long trip of guests travelling from Wellington to Rotorua, rather than a destination in its 
own right. We will lose these visitors to other regions who advertise -  why would guests stay an extra day 
here for  a wine tour if all they hear about is the wine industry in Marlborough? If tourism spend declines in 
our region and increases in other regions -where will our guests go? They will go to the places they hear 
about and that are promoted - we don't believe it will be to the Hawke's Bay. 

Since the increase in funding in 2015, the peak season has extended at both ends into Spring and Autumn. 
Again, we believe this is a direct result of the increased spend on tourism. This extension of peak season has 
enabled our members to run more sustainable, viable businesses. 

Research shows that the majority of money brought into the region by tourism is not spent on tourism 
businesses and that very little of the spend actually goes to accommodation providers (in Hawke's Bay 
approximately 12% of the total tourism spend is on accommodation, in Auckland it is approximately 9%). 

The Association believes that for tourism to continue to grow in Hawke's Bay funding should continue to  be  
the same level as the previous three years. To retain the existing payment structure is effectively a decrease 
in funding as it does not take into account any increase for cpi. It is easy to see the  return on the  money  
invested by the Hawke's Bay Regional Council with the growth in tourism spend increasing from $550m to 

$630m at the end of 2017. That is over $80m contributed to the region's economy in two years from an 
additional $600,000 investment - this is an excellent return on funds invested. With continued investment 
the projected rate of return is 5.5% with the majority of funds going into the local community not to tourism 
operators. 

We are concerned at the impact on B&B properties if visitor numbers decline. The impact will be greatest on 
those properties who are not in main centres and who rely on the overflow of guests when accommodation 
in main centres is full. Some of our members in outlying districts  have created sustainable  niche  businesses  
and combined these with other sources of income to allow them to live  comfortably  in the  Hawke's  Bay. 
These businesses in particular contribute to the economy and the small outlying areas they live in. They 
employ local people for repairs and maintenance, and support their local communities by  sourcing their 
product from neighbouring businesses. The market value of these properties would also diminish as they will 
not be able to sell their businesses as going concerns. 

We are very concerned to see a number of other funding options being mooted and wording in documents 
along the lines of "the rating split should become more weighted to the commercial sector, who receive the 
most benefits from tourism promotion." 
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We noted earlier that our members are predominantly small businesses. These  businesses contribution 
directly to funding Hawke's Bay Tourism in a number of ways - many are members and many hold famils and 
donate accommodation to Hawke's Bay Tourism. Placing additional tourism funding requirements on 
commercial providers will not address the simple fact that only 12% of visitor spend in Hawke's Bay is on 
accommodation. 

Hawke's Bay Tourism has released documentation showing a number of other funding options . We believe 
these are commercially flawed in their conception, not viable and, in many cases, unfair. Again tourists are 
being targeted to pay additional fees and levies simply because they are the most visible.  These options 
ignore the wider economic benefit made to the Hawke's Bay region as a whole by tourism. 

Tourism New Zealand CEO, Stephen England-Hall, has been reported in the Herald in April, warning that the 
industry needs to guard against becoming too expensive for overseas visitors and that while surveys show 
growth in visitor satisfaction, prices for food, petrol and accommodation are perceived by internationals as  
high. 

Tourism funding in the Hawke's Bay needs to be approached with a holistic view - particularly the targeting 
of international visitors. Hawke's Bay Tourism cannot expect success with marketing programmes designed 
to attract visitors if Hawke's Bay operators are required to price their accommodation  and attractions above 
that of other regions. Operators need to be able to price their businesses at fair and reasonable prices and 
work in conjunction with Hawke's Bay Tourism to help attract those international guests . 

Conclusion 

Bed & Breakfast Association New Zealand support Option 1 of the Hawke's Bay Regional Council's Facing our 
Future 2018 Plan. We believe any decrease in tourism spend or change in the way tourism funding is sourced 
will impact negatively on all our members and in particular, those members who operate businesses in semi 
rural and rural areas. We do not support any change to the way tourism is funded in Hawke's Bay. 

About Bed & Breakfast Association New Zealand: 

Bed & Breakfast Association New Zealand is New Zealand's national bed and breakfast association working 
to support members. It is a non-profit organisation  formed in 1986 and incorporated  under the Incorporated 
Societies Act 1908. The Association works for its members providing up to date information in relevant areas 
such as health and safety, insurance, ACC, regional rating crite ria, etc., enabling members to provide a world 
class service to their guests by the provision of best practice guidelines, business support and tr ai ning. 

Statistical information for New Zealand Bed & Breakfast properties as at end March 2017: 

• The average number of rooms operated by a bed and breakfast in New Zealand is 3. 
• The average room rate for a bed and breakfast is $224 per night 
• The average occupancy rate is 56% for the period 1 October to 31 March and 20% for the period 1 April 

to 30 September . 
• The split between international and domestic visitors is 83% international visitors; 13% domestic visitors 

per annum. 
• We estimate total accommodation spend in Bed & Breakfast properties in New Zealand to be in excess 

of $75m each year 

  



Page | 88 
 

Submitter #704 

Alex Walker on behalf of Hawke’s Bay Mayors 

To be heard? No 

Hawke’s Bay Tourism  

Option 1 - Hold - We write this letter urging the Hawke’s Bay Regional Council to retain Tourism Hawke’s 
Bay’s funding at a similar level to its current contractual arrangements.    

We do not support the proposal set out in the Long Term Plan “Facing Our Future” 2018-2028 to reduce the 
funding of Hawke’s Bay Tourism by half over the next three years.    

As Mayors of our Districts and Cities, we see first-hand the value that tourism has on the social, 
environmental, cultural and economic wellbeing of the people we serve.  All of our respective territorial 
authorities contribute significant spending in the facilitation and promotion of events, investment 
opportunities, and community and visitor facilities.   

Tourism is a strong and vital pillar to the healthy, vibrant and growing economy we are all proud to be part 
of in Hawke’s Bay.    

And it is not just large tourism operators that are the beneficiaries of such economic activity – retail, dining, 
fuel, caterers, musicians, ‘airbnb’ operators, community groups, marae – all are important to the experience 
that Hawke’s Bay has to offer but are unable and unlikely to be able to fund the large-scale promotion and 
growth that Hawke’s Bay Tourism has achieved.  

The work done by Tourism Hawke’s Bay has also played a crucial role in the development of our regional 
brand. Campaigns such as “Get me to Hawke’s Bay” highlight our climate, our produce, our rivers and 
coastlines, our landscapes and our rural aspect – all of which have a positive impact on all associated Hawke’s 
Bay brands. Wine, apples, lamb, Art Deco – all are beneficiaries of this investment. 

Our local, national and global story needs to continue to be told. Without strong leadership, coordination 
and sophisticated marketing, our story will be lost alongside other regions in New Zealand, who also have a 
story to tell. Our competitive place in the market needs to be retained. 

As Mayors of Hawke’s Bay we understand the pressures you are facing around collection of this rate on behalf 
of the whole region. We respectfully request that the Hawke’s Bay Regional Council are retained as the 
central funding vehicle for Hawke’s Bay Tourism to ensure as a region we move forward not backwards.  We 
understand that a compromise may be required but would like to reiterate that the retention of funding for 
Hawke's Bay Tourism at a similar level to its current contractual arrangements is crucial to ensure a thriving 
future for Tourism in Hawke's Bay. 

This is the first and only platform, with regional funding and a regional operator, that has had successful 
results for the Hawke’s Bay region in the tourism sector. We do not want to see a move backwards from this 
success. Let’s continue to aim high as a region, and support the growth of Tourism to ensure we can all face 
our future together. 
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Submitter #705 

Fiona and Brent Rollings 

Kerry Lodge 

To be heard? Yes 

Hawke’s Bay Tourism  

Option 1 - Hold  

In support of Hawke's Bay Tourism - Option 1, Hold funding at existing levels 

I  am  making  this  submission  to  ask  Hawke' s  Bay  Regional  Council  to  continue   maintaining   tourism   
funding   at its current level. 

Whilst  I  believe  that  the  environmental   initiatives  proposed   by  Hawke' s  Bay   Regional   Council   are  
important  and I  support  these,  I  also  believe  that  it  is  vital  for  the  region  to  continue  supporting   
tourism   to   aid  economic growth and employment in the Region . 

I  would  like  to  share  my  story  to  illustrate   of   why  I   believe   that  continued   funding   of  tourism  in  
Hawke' s  Bay is important. 

Nine  years   ago   my  husband,   our   young   son  and  I  moved  to  Hawke' s   Bay.   We  were   offered   a  
transfer   by my husband' s employers, Big Save Furniture. 

When  our  son  started  school  it  was  time  for  me  to  find  employment.  My  background  is  as   an   
Executive   Assistant  and   Business   Analyst.   However,   I   only   wanted   part   time   work.   We  didn' t  
want   to   put   our   son into  daycare  or  after  school  care  and  we  also  wanted  someone  to   be   at   
home   for   him   in   the   school  holidays. 

We  decided  to  buy  a  Bed  &  Breakfast.  This  gives  us  a  far  greater  flexibility  around  working  hours  
and  also means we have a bigger property for all our friends and family to come and stay. 

We  bought  an  existing  bed  and  breakfast  property   in   2011  in  Taradale   and  our  first   season   was   
relatively quiet  compared  with  others  in  the  area.   Although  we  bought  an  existing  business   as  we  
were  new  to  running    a B&B we still had to re-establish ourselves with Travel Agents and the market place. 

At  the  end  of  the  2017  /  18  season  just  finished  we   have   increased   the   number   of  rooms   sold  
by   161% from  the  first  season.  To  be  clear,  if  you  start  with  the  number   of   rooms  we   sold  in   the   
first   year   and multiply  that  by  2 61%  you  will  get  the  number  of  nights  we  sold  this  year  after   a   
further   five   years   of operation.  This  is  an  average  year  on  year  growth  of  32 %.   These   figures   do  
not  include  friends   and  family who come to stay. 

The  first  season  we  were  open  for  business  95 %  of  the  time.   We  have   now  reached  the  stage  
where   we   have to close the property off to ensure we have family time, carry out repairs and maintenance 
and ensure there   is   room   for   our   friends   and  family to  stay.  This last year we have  been  open  50%  
of  the  time  -  though most of the time we were closed was over winter when there are very few paying 
guests. 

I would like to think that these results reflect the work I have put into to developing our business, our 
marketing  and  our  property.  And  to   some   extend  it  is.   However, when I  look  at  my  business  figures  
see  business  steady  growth  in  the  shoulder  seasons,  particularly  in  to additional tourism promotional 
spend by Hawke' s Bay Tourism.  As I only have two rooms I am limited as to  how  much  I  can  grow  my  
business  and  the  shoulder   and  off   peak   seasons   are   where  there  is  room   for  my business to grow. 

Along with  an  increase  in  guest  numbers  the  average  length  of  stay  has  increased  by  18%  with  the  
biggest growth in the last two years - again, I believe as a result of increased HBT funding. 

The  advertising  spend  by  Hawke' s  Bay  Tourism  is  vital  for  my  business.  In  peak  season  international  
visitors   form  97 -100%  of  my  business,  the   majority   of   my   international   visitors   are   from   Europe   
-   particularly Germany  and  Holland.  The  split   between   international   visitors   and   domestic   visitors   
has   remained   constant over  the   past   6   years  -    88- 90 %  international   visitors   and  10 - 12 %  
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domestic   visitors .    As   a  small  operator ( 2  rooms)   I  simply   cannot   afford  to  market   internationally.   
My  marketing   spend  goes  to  attracting   guests   to my property - not attracting guests to Hawke' s Bay or 
New Zealand. 

As the majority of my guests are international, the  money  they  spend  in  this  Region  is  completely  new  
to  the  economy -  it  is  not   recycled   from   another   region   in   New   Zealand.   It  is   new   to   New  
Zealand' s   economy and new to Hawke' s Bay' s economy. 

I  am  very  concerned  that  there  will  be  less   international   visitors   to  the  Region  if  there  is  less  spend   
on   tourism  promotion.    One Travel Agent I   work  with  sends   their   clients  to  Tongariro   either   after   
visiting   Napier or before. Why would these visitors travel out  of  their  way  to  visit  Napier  if  they  don' t  
know  what  they  can  experience  here,  why  would  they  not  just  drive  straight  from Rotorua  or  
Wellington  to  Tongariro?  These are some of the visitors the Region will lose first. 

I  believe  there  should  be  an  increase  in  spend on  tourism  and  attracting  visitors  to  our  Region 
consistent   with the  previous  two  years  spend.  This  year alone I  have  had   6-8 guests  tell  me  they are   
not   going   wine   tasting  in  this  region  as  they  were  wine  tasting  / cycling   the   vineyards in 
Martinborough   and  Marlborough. These  are  lost  opportunities - these are visitors we could be attracting   
to   stay   longer in  Napier with additional tourism promotion spend. With less spend on tourism  we  will  
lose  the visitors   we   do  have  coming  to the region to those regions who do advertise and make their 
product known. 

My  business  is  not  located in  the  centre  of  town  and  I   know   that   some  of   the  travel agents I work 
with only book  with  me when  there  is  no  accommodation  left  in  Napier  city.  Whilst I have a  number 
of Agents who do  book with  me  regardless  of  whether  the  main centres are  full  or  not, less visitors 
overall will  mean less  visitors  staying  in  the  outlying  areas.  My business is likely to feel the loss of spend 
on   tourism promotion  before  those  businesses  in Napier  city  and this is a concern particularly   after  the  
hard  work   I  have put into building my business . 

My  business  contributes  to  the   local   economy   a   number   of   ways.   Since   we  moved  into  the 
property   we have  invested  approximately  $75 , 000  in  property  repairs  and  maintenance,  completely 
renovating  the  property inside and out and have a further $150 , 000 spend planned for this year. 

With  only  two  rooms  I  don' t  qualify  for  many  commercial  discounts   on   products and some commercial  
discounts  rely  on  bulk   buying.   Buying  in  bulk  sounds   great   but  as I  like to  use natural   organic   
products   these don' t always have a shelf life long enough for me to use them before they expire. 

Also, I like to buy local   and   support   my   local   community.   shop   at  my   local   supermarket,  use the 
local Post  Office,  the  local  veggie  shop,  laundry,  bank,  etc.   It  is  only   when   I   can' t source product   
or  services locally that I shop in Napier. 

There are others  who  have  benefited  greatly  from  my   business   such  the  local  lawn  mowing  man. 
When the lawn mower   breaks   down  it   simply  isn' t  an  option  for   me  to  not  mow  the  lawns  for a  
couple of  weeks while  it is being fixed. The  local  plumber  and  electrician  have  also  made  a  good living  
from  the  work  they  have  completed  on  my  property  and  the  amount  paid  to  the  local builder  will   
have   covered   his   contribution   to funding  tourism  in  Hawke' s  Bay  for  the  next  100  years !  All   these   
people   have   small   self   employed  businesses. 

Whilst  it  is  true  to  say  we  would  have  renovated  our   property   regardless   of   whether   we   used  it  
as   a   bed and  breakfast  or  not,  we  most  certainly  would  not  have  reinvested   as  much   money   as  
we  have,   and  will  do, into it. 

The increase in tourism spend  on  promotion  in  the  last  couple  of  years  and  the  resulting  increase  in  
visitor  numbers, has  allowed  me  to  create  a  business  rather   than   " hobby" .   My   overall   aim   has   
always   been  to create a viable business - one with a steady year round income. If I am able to continue to 
grow my business this would be achievable.  If spend on tourism promotion declines, I don' t believe this will 
be possible.  

Should  my  business  decline  and  not  make   sufficient   profit,   then   we  will  seriously   consider  selling  
the  property. It  is  far  too  big  for  us  to  live  in as  a  family  and  requires   a   lot   of   care   to   keep   it   
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to   an   appropriate standard   for  guests.   And,   if  guest   numbers   decline  it  is  unlikely   that  I   would  
be  able  to  sell  the  business   with  the  property.  The   property   would   most  likely   go   back  to  being   
a  family   home   ( what  it  was   originally  built for) and the Region will miss the contribution to the economy 
brought in by international visitors. 

My  bed  and  breakfast   operation   isn' t  unique  in  its  growth   and  contribution   to  the  economy,   nor  
is  it  unique     in  the  problems  it  will  face  if   visitor   numbers   decline.   Those   bed   and   breakfast   
properties   who   are   more rural  in  their  location  will  take  the  brunt   of  the  impact   of  the   loss   of  
funding   first  -   reducing   their   incomes and possibly forcing them to close. 

The  suggestion  that  tourism  operators  should  contribute  more   to   the   funding   of   Hawke' s   Bay   
Tourism promotion  is  ill  form  and  unjust  particularly  given  the  majority  of  spend  from  visitors   is   not   
in   tourism businesses. Tourism businesses will simply look to  recoup  the  cost  by  increasing  the  cost  of  
their  product  -  something  that  may  deter  visitors  coming  to  the  region  -  why  spend  here  when  they  
can  have  a  similar experience in another region for less? 

Already  I  financially  support  Hawke' s  Bay  Tourism   -   I  am   a  member,   I   attend   their  conferences,   
etc.   and  I host  famils   for   international   travel  agents.   Last   year  I  hosted,   free  of  charge,   four   
agents.    As  I  only   have two bedrooms this is a big cost for my small business. 

My  preferred  choice  would  be  to  increase  funding  to  Hawke' s   Bay   Tourism   but   this   is   not   an   
option. Therefore I support Option - Hold funding at the current level. 
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Submitter #706 

Miriama Hammond 

Wairoa Taiwhenua (Ngati Kahungunu) 

To be heard? Yes 
General Comments 

Regional Pest Management  Program [RPMP]  

 We strongly seek prohibition of the use of 1080 of any form.  

 We recommend/request that HBRC undertake an analysis and review of current funding which do not 
adequately reflect financial costs for program delivery.  

 We encourage that use of best practice, reflecting real and actual costs from current operatives in the 
industry.  

 Remove the current comparison model more representative of sustainable practices and developing 
technologies in this industry and reflective of real and actual costs and barriers to entry. 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - Wairoa Taiwhenua seeks:   

• Support for the restoration of Papatuanuku - 'Recloaking the Land' - Kahutia Accord  

• Inclusiveness that the iwi has a voice, particularly Hapu plans, Freshwater plan, Land plan  

• Wairoa Taiwhenua support Para Kore, small footprint, less carbon emissions, clean air  

• That a Wairoa Taiwhenua Board Member on selection panel for future HBRC officers in Wairoa.  

• All new positions for HBRC be from Wairoa (if expertise is here)   

• Hapu Monitoring of traditional sites of Mahinga Kai and Taonga sites supported in kind and funded.  

• Introduction of new species and organisms re : EPA Maori should be notified in advance.  

• Nursery Development - Re-location of Native species Programs.  

• Rescue, recover and repurpose native flora and fauna from within forestry blocks due for harvest 
beginning in 2020.  

• Wairoa Taiwhenua seeks land utilization assessments to generate viable Bio-diversity options to meet 
address impending impacts of disruptive technology. Years 2019 -20, impact on year two and three of LTP.  

• Species Regeneration  Programs. 

Partnerships  - Partnerships for change  Wairoa Taiwhenua Collaboration Approach with:  

• 35 of our marae. 

• Maori land incorporations, Ahuwhenua Trust, Whanau trusts,  

• Private land owners  

• Maori lwi: Rongomaiwahine, Ngati Kahungunu ki te Wairoa, Tuhoe, Ruapani, Pahauwera.  

• HBRC, WDC, DOC, MPI, Ngati Kahungunu Inc 

Sustainable Homes  

Option 2 - Extend - Wairoa has an ageing Waste water system, rural septic tank system is poor and only one 
truck for whole Wairoa district. Support eco toilet or biodegradable toilet system that are not on septic tank. 
To make affordable to Maori. That's our commitment for  not getting the paru into waterways is by returning 
the paru back to the earth (Papatuanuku). Solar panels for Water township and rural housing. To subsidise 
heating to cut down power bills. Water tanks very important for rural homes. Condition: that each water tank 
be provided with a filter so that drinking can be via the water tank. Wairoa Taiwhenua agree to engage in 
this kaupapa moving forward for our region. 

Civil Defence  

Option 2 - Transfer to HBRC - Civil Defence Option 2  
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 Strategic Disaster Plans to be developed and implemented for the Marae in our region.  

 We require resources eg: Survival kit, water tablets, first aid kits, educational tools etc ...  

 Request more engagement with Civil Defence Officers 

Working with Tāngata Whenua 

Option 2 - Increase 

 Tautoko the need for stronger representation from tangata whenua in the area of Decision-making, 
Policy and Constitution development.  

 Wairoa Taiwhenua represent 35 of the 68 marae within the Hawkes Bay region.  

 Over 70 % Maori population reside in the Wairoa region 

 Aligns with Wairoa Taiwhenua Constitution Objects to promote the environmental spiritual, economic, 
social or cultural advancement of the members of the Wairoa Taiwhenua. 

Hawke’s Bay Tourism  

Option 2 - Reduce - Wairoa find it hard to see the benefits of tourism. We've never seen and we have never 
been included in the regional plan. Coordinate Wairoa tourism strategies spanning our catchments. Can this 
be quantified and measurable? Would rather see a Plan at a District level for tourism so that Wairoa Maori 
play a pivotal role in the planning and delivery.  Ko tenei to matou tono ki tenei kaupa pa hohon u! Naku noa 

Local Government Funding Agency (LGFA) 

Option 3 - Join as unrated guaranteeing - Access potential favourable interest rates on borrowing. 
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Submitter #707 

Nienke van Dijken 

To be heard? No 

Land, Water & Biodiversity  

Incentives Option 2 - Fully Fund - Land, water and biodiversity  19. As noted, New Zealand’s natural 
environmental assets are under threat, including many of our native species, our freshwater 
rivers and lakes, and our unique landscapes. It is pleasing to see that the Council understands t 

Hawke’s Bay Tourism  

Tourism Industry Aotearoa (TIA) welcomes the opportunity to comment on the Long Term Plan 2018-2028 of Hawke’s 

Bay Regional Council. 

This submission is filed without prejudice to TIA’s future position. Our ability to prepare a comprehensive submission 

responding to the consultation document relied on the provision by the Council of information relevant to the 

connection between the consultation document and the benefits that would accrue. If any information is provided at 

a later date, TIA reserve the right to comment further. 

INTRODUCTION 
1. Tourism Industry Aotearoa (TIA) is the peak body for the tourism industry in New Zealand. With over 1,500 

members, TIA represents a range of tourism-related activities including hospitality, accommodation, adventure 

and other activities, attractions and retail, airports and airlines, as well as related tourism services. 

2. The primary role of TIA is to be the voice of the tourism industry. This includes working for members on advocacy, 

policy, communication, events, membership and business capability. The team is based in Wellington and is led 

by Chief Executive, Chris Roberts. 

3. Tourism 2025 (www.tourism2025.org.nz), an industry-led, government supported economic growth framework 

was launched in New Zealand in 2014 and has set an aspirational goal of reaching $41 billion in annual tourism 

revenues by 2025. Spend growth has been rapid since 2014 and we are well on target to reach that goal. 

4. This year, TIA is working on a Tourism 2025 reset that will include incorporating sustainability principles, 

articulating a longer-term view of tourism in coordination with Central Government; and identifying new priority 

actions to be addressed over the next 1-3 years. 

5. Any enquiries relating to this paper should in the first instance be referred to Nienke van Dijken, TIA Policy 
Analyst at nienke.vandijken@tia.org.nz or by phone on 04 494 1842. 

TOURISM’S IMPACT AT A REGIONAL LEVEL 
6. The visitor spend from both international and domestic visitors for Hawke’s Bay Regional Council was $630m (YE 

Feb 2018). 

 

Council Visitor spend 

Napier City $341m 

Central Hawke’s Bay District $34m 

Hastings District $237m 

Wairoa District $18m 

TOTAL $630m 

 

  

http://www.tourism2025.org.nz/
mailto:nienke.vandijken@tia.org.nz
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7. The tourism industry makes a significant contribution to regional economic development through the jobs and 

income it creates. Only a fraction of visitor spending actually occurs in places commonly considered visitor specific 

e.g. accommodation, attractions. The rest takes place in shops, cafes, petrol stations and other local businesses. 

Local farmers and market gardeners benefit from selling their goods directly or indirectly to visitors. 

8. On any day of the year, your community is hosting the visitors, domestic and international, who are helping 

support local jobs and businesses. 

9. One of the keys to a strong regional visitor economy is the quality of the visitor experience. Councils play an 

important part in that experience with the investment they make in infrastructure e.g. roads, water/waste 

disposal, broadband, attractions and events in addition to their support for promotional bodies. Councils play a 

vital role in helping visitors, as well as ratepayers, make the most of their time in the community. 

10. Councils’ planning need to consider the needs of visitors and residents so that the community can reap the 

benefits of the visitor economy. 

11. n 2016, TIA developed a Local Government Manifesto, outlining eight priority actions for councils to reap greater 

economic and social rewards from tourism. A copy of this manifesto was sent to all Local Councils, ahead of the 

Local Council Election. For more details please refer to Appendix 1. 

Specific feedback on your LTP 
 

12. In the following section, we provide feedback on the tourism components within your LTP. 

13. We understand that Long Term Plans set out a local authority’s priorities in the medium to long term. Hawke’s Bay 

Regional Council’s priorities are: 

- Land Water and Biodiversity 

- Sustainable Homes 

- Civil Defence 

- Local Government Funding Agency 

- Working with Tangata Whenua 

- Hawke’s Bay Tourism 
 

Hawke’s Bay Tourism 

14. We are very concerned to see the Councils proposal to decrease funding to Hawkes Bay Tourism by $1.8m over 

the next three years, to an annual spend of $900,000 by year four. Tourism is a driver of regional prosperity but 

it does not happen by chance. The LTP acknowledges that the additional $1.8m spent over the previous three 

years has paid off, yet now wants to reduce funding. 

15. Spending on regional tourism marketing is an investment, not a cost. Hawke’s Bay Tourism (HBT) deserves a 

great deal of credit for the current 8% annual growth in visitor spend in Hawke’s Bay. The current $630m annual 

spend by visitors can be built to $1 billion a year by a well-funded Hawkes Bay Tourism. 

16. Reducing HBT’s funding means the Hawke’s Bay will miss out on hundreds of millions of dollars and hundreds of 

jobs in the coming years. Attracting domestic and international visitors is highly competitive and numerous 

regions around New Zealand are looking to increase their tourism funding support. For example, Tauranga City 

Council is proposing a 63% increase in funding for Tourism Bay of Plenty, because it has ambitious goals to grow 

the local visitor economy to $1.45 billion by 2028. 

17. Because of the economic benefits that events bring, many regions in New Zealand are focussing on building and 

attracting events. Events also bring communities together and create vibrancy. Hawkes Bay Tourism has had 

notable success with its events programme. Having sufficient funds to attract and run these events is essential and 

the proposed funding cuts puts all of this at risk. 

18. We understand that HBT may be proposing alternative options to maintain funding at the current level. We 

support this pro-active approach by HBT to find solutions, noting any form of local tourism tax or levy must be fair, 

efficient and ring-fenced for tourism- related investments. 
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Land, water and biodiversity 

19. As noted, New Zealand’s natural environmental assets are under threat, including many of our native species, our 

freshwater rivers and lakes, and our unique landscapes. It is pleasing to see that the Council understands the 

value of our natural environment and aims to help the region to be more resilient and sustainable. 

20. We fully agree with the Council that ‘a clean, green region can take advantage of opportunities for current and 

future generations, and our actions now will have lasting benefits’. 

21. We are supportive of the Council’s preferred option of incentives for land, water and biodiversity and with the 

Council’s preferred option of proposed partnerships to improve land, water and biodiversity. 

22. We understand that the Council aims to use the proposed funding cut of Hawke’s Bay Tourism to focus on its 

environmental issues. We acknowledge that environmental priorities are very important to the region and the 

tourism industry. This does not mean though that continued funding support for Hawke’s Bay Tourism is of lesser 

importance. 

Follow up process 

23. TIA wishes to have the opportunity to participate further in any follow-up process, including any formal 

meetings, to ensure that the potential impacts on tourism are adequately represented. 

 
BACKGROUND 

24. Tourism for New Zealand is big business as the country’s largest export sector. It is a major contributor to the 

New Zealand economy that will always be here and won’t easily go offshore. Tourism takes the lead in promoting 

New Zealand to the world. The brand positioning built by a vibrant tourism industry has become an important 

source of national confidence and identity and a front window for “Brand New Zealand”. Indeed, the clean and 

pure offer that is synonymous with New Zealand tourism has been widely adopted and used to promote New 

Zealand exports in a range of other industries as well. 

 
The tourism industry delivers the following value to New Zealand’s economy: 

 
25. Tourism in New Zealand is a $99 million per day and $36 billion a year industry. Tourism delivers around $40 million 

in foreign exchange to the New Zealand economy each day of the year. Domestic tourism contributes another 

$59 million in economic activity every day. 

26. The tourism industry directly and indirectly supports 14.5% of the total number of people employed in New 

Zealand. That means 399,150 people are working in the visitor economy. 

27. Tourism is New Zealand’s biggest export industry, earning $14.5 billion or 20.7% of New Zealand’s foreign 

exchange earnings (year ended March 2017). 

 

Appendix 1: TIA Local Government Manifesto 2016 
The following Tourism 2025 actions are the priorities for a stronger local government/tourism partnership. 
The industry’s eight priorities we would like to see from Local Government are: 

 

Destination Management 
This is the most important thing councils can do – look after and invest in the quality of your region as a 
destination. 

• Facilitate and enable communities to meet the needs of growing numbers of visitors, as well as residents. 

• Identify your unique selling points as a destination and promote them. 
• Work with neighbouring communities to attract visitors to the wider region. 

 

Infrastructure Facilitation 
With the rapid growth in visitor numbers, we have to invest in essential infrastructure and enable the private 
sector to develop its infrastructure by delivering efficient planning and approval services. 

• Define and plan for the priority infrastructure that meets the needs of visitors as well as residents. 

• Examine the regulatory environment applied to tourism operators and other businesses serving visitors, and 
assess where the compliance burden can be reduced to support increased productivity 
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Events programming 
Events are one of the best tools for encouraging people to visit your community. Use them to your 
advantage. 

• Schedule events (meetings, conferences, sports events and festivals) outside of the peak season to foster 
off-peak travel activity. 

• Attract high value business visitors through the availability of quality facilities, such as convention centres 
where appropriate. 

 

Measuring Visitor Satisfaction 
It is important to understand what your visitors think of your community. If they are happy, businesses can 
grow. If you know there are areas of low satisfaction, you can address the problems. Without this insight, you 
can’t increase value. 

• Track the satisfaction of international and domestic visitors, whether by direct customer feedback or social 
media, and use this information to address areas of dissatisfaction and deliver ever higher satisfaction levels. 

 

Off-peak Marketing 
Help your community to prosper by attracting people to visit throughout the year. This will develop a 
sustainable tourism industry with more permanent jobs. 

• Council-owned or supported marketing agencies (e.g. RTOs, EDAs) build a stronger focus on promoting off-
peak travel activity to high value visitors. 

 

Regional Development and Tourism 
Every region wants to grow and tourism can and does support this goal. Tourism 

complements your community’s other industries like wine, horticulture and farming. 

• Encourage and incentivise tourism as part of your regional development strategies. 
 

Enabling Airport and Port Facility Development 
Great air and cruise links are vital to growing tourism. If your airport or port is council- owned, make sure long-
term plans are aligned with industry forecasts. There are long lead times, so you have to think ahead. 

• Councils work with local airports to establish and implement long-term and sustainable development 
strategies. 

• Councils work with their port company to ensure cruise tourism is enabled. 
 

Sustainable Tourism Positioning 
Every region needs to demonstrate its commitment to look after its economic future and the resources it uses 
to operate. 

• Identify the regional priorities required to develop a sustainable tourism industry across economic, social, 
cultural and environmental considerations. 

 

By actively pursuing these opportunities, your Council can enable real economic and social gains for their 
communities. 
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Submitter #708 

Garth Eyles 

To be heard? Yes 
General Comments 

Coastal hazards Coastal inundation is probably the greatest risk to Hawke’s Bay of all the physical risks we 
are faced with. A 1.5 m sea level rise over the next hundred years would mean the end of Napier as it is as it 
would be impossible to protect it with seawalls – it would also break the community financially. Perhaps 
steps should be taken now to encourage a new city back on the Poraiti hills or possibly Napier should start 
to physically amalgamate with Hastings! 

Land, Water & Biodiversity  

Incentives 

The introductory statement that states ‘we can only expect further decline if things do not significantly 
change’ is not correct. I do not believe Council has any factual data that illustrates conclusively we are on 
the downward trend definitely not in terms of soil loss – in terms of biodiversity loss yes. 

In terms of soil loss, we reached a low point in the late 50s but with the introduction of the Catchment 
Board, trained staff, government grants and aerial topdressing the land resource began an upward trend. 
This trend contained a number of hiccups but aerial top dressing provided a major impact by increasing 
hill country fertility and therefore pasture stability. Before the end of the catchment board era there 
were 12 soil conservators working with farmers, based on farm and erosion control plans and supported 
by government grants. They were making major inroads into improving stability. The introduction of the 
Regional Council saw the near demise of the land management team as the Council saw itself as a policy 
organisation only. It was only the pressure of farmers that kept a small soil conservation group in 
operation. The end of central government grants meant that by 1993 poplar and willow poles were being 
burnt in the nursery as there was no market. The introduction of the Regional Landcare Scheme in 1993 
saw a gradual change to encouraging farmers to become more sustainable with the ‘carrot’ of grants. By 
2008 the Region Landcare Scheme was having a significant impact in the priority areas through its annual 
grants:  

 $375,000 of grant was provided for soil conservation purposes. This 50% grant meant over 
$750,000 of work was undertaken annually. This figure corresponds to year one of your plan. 

  $100,000 provided a one third grant for a QE2 biodiversity grants. This took the Regional Council 
from being 2nd to last in areas of QE2 covenants in 1994 to 2nd in the country in 2008. 

  $100,000 was provided for riparian retirement in priority waterways. These had a 90% grant 

  $25,000 comprising $5000 grants, was available for wetland development on farms. In excess of 
25 wetlands per year were being constructed 
$25,000 was available for sand dune protection through community groups. 

 $25,000 was available for coastal cliff protection. 

These were all part of supporting the non-regulatory part of the regional plan. 

$40,000 was allocated to develop a GIS-based programme to enable the location of soil conservation 
works to be recorded so that progress in protecting LUC class 6 and 7 land could be monitored. This 
programme was operational by 2008. 

A report to Council in 2002 on the effectiveness of the Regional Landcare Scheme stated the following: 
The lesson from the RLS is that, regionally, the rate of uptake of sustainability activities is dependent on 
contact with a LM officer. The more contacts the greater the uptake. Experience with groups and field 
days has shown that the uptake is very varied whereas one on one contacts produce more certainty. Add 
to this an erosion control plan or a farm plan, and a long-term work programme is assured, with the 
result being extensive and continuous works achieving whole farm coverage in time. The more staff in 
the field the greater the rate of uptake. 
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All work was done on a voluntary basis as it was considered that there was more than enough work in 
the foreseeable future to keep existing staff busy working with farmers who were willing to be worked 
with. Trying to persuade reluctant farmers was considered a very time-consuming and inefficient 
occupation. 

Implementation of works was limited by the number of poles available and that was with four staff in the 
field. With 12 the nurseries’ production will need to be significantly increased in a very short time as it 
will take two years from establishment to first harvest. 

Land management offices work best when they have the confidence of the farmer, they are not just pole 
planters they are technical advisors, financial advisors, social advisors and salespersons – this requires 
experience and multiple skills. 

The proposal to increase land management numbers to 12 and spreading them into the three regions 
takes us back to catchment board days when these people worked with farmers and achieved good 
results. I can only commend Council for this change in policy. 

It will be very difficult to find 12 experienced recruits so untrained people will be employed, requiring a 
very intensive training programme before they can confidently advise farmers. 

Riparian plantings. 
Riparian plantings need to be implemented on a ‘horses for courses’ basis. It is appropriate for some 
retired areas to be periodically grazed. Not all areas should be planted in native trees. Nutrient 
absorption is best carried out by grasses. Unless care is taken riparian plantings will create major 
problems in future years, Willows stabilise banks, native plantings do not! Native plantings will shade out 
groundcover reducing the nitrate absorption and phosphate holding capacity. Therefore, care is needed 
in the planning. 

Reforestation 
In 1994 Council received a staff report identifying levels of sustainable use throughout the region. Daryl 
Hall has access to this database which was used as part of the environmental monitoring programme for 
a number of years. 

Great care is needed to ensure that a monoculture of trees does not blanket the land as this will not only 
destroy communities but will increase the risk of disease intrusion at some stage. It would not take many 
farms to be converted to forestry in the Wairoa area for the freezing works to close. This would be a 
social disaster for the area. 

Improved predator protection of our most vulnerable lands – our mountain lands of the Ruahines and 
the Kawekas is needed. If deer and possums are not eradicated from these areas, in the long-term 
erosion rates will increase. Ensuring our mountain lands are protected is equally as important as 
reforestation of our highly erodible pastoral country. 

Hawke’s Bay Tourism  

Option 2 - Reduce - Hawke’s Bay Tourism. I see no valid reason why Hawke’s Bay Tourism should retain such 
a high subsidy from the ratepayers. Yes, it employs many people and brings money back into the region but 
so does forestry and so does horticulture and so does agriculture so why do we treat one sector of industry 
different from others? 
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Submitter #709 

Apiata Tapine, Te Reinga Marae Trust 

To be heard? Yes 
General Comments 

Wairoa Region is approaching the space where our catchment plans will start to be provided with some 
resources and attention to implement various plans, rules, partnerships, projects and sanctions. It is our 
expectation that by this time, Engagement with Mana Whenua and Tangata Whenua are BAU activities [as 
they should be currently and historically] listing them seperate only highlights what HBRC has not been doing, 
that is engaging geniunely Stakeholders. We expect to see staffing and resourcing requirements SPECIFICALLY 
addressed in the LTP for the Wairoa Catchment from year three onwards.  

There are historical and legacy issues which formed the basis of farming practice over the last number of 
decades which placed the environment at the Lower end of weighting and placed economic factors above all 
else. Contrary to local and cultural science, development evidence and clearly visable effects of this type of 
approach to farming practices.   

I would like to commend the current council for having the courage to stand up and draw a line in the sand, 
to state this as a lowest conceding point in the condition of our environment. Wairoa is losing 500 tonnes of 
fertile productive soil every year, climate change will accelerate this doing nothing except measuring the 
decline and verifying again what was previously know.  

The cost of slowing and remedying decades of work requires a intergenerational approach to building lasting 
solutions that communities can get excited about. I applaud the courage of the current council to take a 
position on the declining condition of our environment and life in NZ.  

This is not an easy, cheap of potential popular decision, but I think that HBRC have forecasted the change in 
social conscience which has a high degree of expectation around achieve milestones and reversing these 
historically flawed farming practices.  

Te Reinga Mārae is looking forward to a collaborative relationship with all our stakeholders, private 
enterprise, schools, community groups, land holdings and Tangata Whenua working together to LIFT THE 
TIDE of environment change. 
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Attachment: 

TRUSTEE ACTIVITY REPORT  

Report By Apiata Tapine 

Reporting Period March 2018 

Membership ENGAGEMENT AND LEGISLATION OHU 

 

SUMMARY OF MAJOR STRATEGIC PROJECTS 

Project/Work in Progress 
For Board 

Information 

For Board 

Endorsement 

 HBRC RPC – Hearings Commission X  

 HBRC TWR – Honeysuckle and Imperial Moth   

 Drew Bradley   

 Wairoa Hard   

 HBRC - OSWB’s Report   

 HBRC - RPMP TWR Submission   

 HBRC - RPMP Open to Consultation   

 HBRC - LTP Open to Consultation   

 HBRC - Oil and Gas Exploration   

 Cultural Tourism Symposium   

 HBRC - Renumeration Review   

 IT Equipment Update   

 

OHU UPDATE 

 

Report By Apiata Tapine 

Reporting Period March Trustee Activity Report – Supplemental 

 

Files referred to in this report at on the Trust Board Shared Google Drive. Too many large file 

to include as attachments. 
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REVIEW OF KEY STRATEGIC OBJECTIVES& BUDGET 

Ohu  Trustee Activity Report, Apiata Tapine 

Project  HBRC RPC RPMP – Hearings Commission 

Purpose  Apppointment of Hearing Commissioners for the HBRC RPMP Submissions. The Tangata Whenua 
Representatives on the RPC have appointed Toro Waaka and Apiata Tapine as delegates to the 
Commisssioner Training, Two Days in may. 

Progress  Date has been tentitiveley set for May the 5th and 6th for full day training on Hearings 
Commissioner requirements. 

Issues/Risks  No issues or risks associated to TTT 
No Decisions required, information only. 
Decisions are under the jurisdiction of the HBRC and indeminity, risk and Insurance is HBRC’s 
responsibility, and not that of TTT 
Costs associated with this training will be addressed by the HBRC 

Project  HBRC - RPMP TWR Submission 

Purpose  No issues or risks associated to TTT 
No Decisions required, information only  
Attended a Regional Pest Management Plan [RPMP] meeting called by Co-Chair of the HBRC RPC. 
Tangata Whenua Rep’s from across Kahungunu Rohe attended, the intention is the formulating a 
combined submission on the RPMP. 
*Copies of the RPMP  loint submission is referred to in this report. [Stored on Trustee Drive] 

Progress  Highlight key aspects of the plan that were of concern to attendees; 

 Use of 1080, Does TTT have a principled position on the use of 1080 wihtin our district 

 Financial Constraints pertaining to contracting and employment of personnel in Pest 
Management Industry 

 Disscussion of viable alternatives to historical preferences of HBRC in pest control 
Attached Documents; 
 TTT^ HBRC RPMP - Tangata_Mana Whenua Submission to RPMP [March 2018] 

Issues/Risks  None to note. 

 

Project  HBRC TWR – Honeysuckle and Imperial Moth 

Purpose  Attended a meeting with HBRC in Napier. 
Trustees Mcgregor’s report addressed all key information. I support the submitted report. 

Progress  Permission is sought for the ‘Trial Location’ along the Te Wairoa River, site provided for in Trustee 
McGregor’s report and attachments. 
RPC Meeting on Wednesday, do we have consent/approval? 
HBRC advice is based on best science and known examples of pest introduction programs. This 
pilot has been 5 years in the development and there are no known risk to our flora or fauna 
except for the HoneySuckle, a particular variety of fauna to which the Emperial Tiger Moth is 
attracted. 
The reduction of Honeysuckle plant, if successful, will continued to be monitored closely, the 
population of the Tiger moth is expected to remain consistent with the amount of plant available, 
Honey Suckle is the primary food source of this insect poplation. 

Issues/Risks  Communication was received a caution regarding process. Confirmation that the owners of the 
land identified were approached, it is inferred that the person approached Leases the land? How 
might this impact on the operation? 

Project  HBRC - OSWB’s Report 

Purpose  Updated version of the Out Standing Water Bodies [OSWB’s] report has been provided with the 
submitted inclusions from all Tangata Whenua Representative [TWR’s] Groups on the RPC having 
made some submissions. 

Progress  Related documents received from HBRC as they relate to the OSWB report, input provided have 
been included, this is considered a living document, so further submissions can be made. 
This is a drive to gather information from previous submissions at legal 
Currently this is leading towards a lollies scramble about our sensitive wate ways. This will not 
protect ALL our water bodies, Priorities will be applied to those WB that are clearly more 
‘Significant’. This is a another mechanisms which can be added to the gambit of the tools to work 
on our WB. 
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Note: Not all submission and inputs have been reflected in this version, an update version is 
pending and will be circulated around the Trust Board 
Attached Documents; 
 HBRC^ OFWB - ltr to Tatau Tatau o Wairoa - Dec 2017 
 HBRC^ NPSFWB - report & executive smry – 2017 
 HBRC^ FWB - Pre-Amble - Cultural Values Table (final) 29-11-17 
 TTT^ HBRC - OWBs plan change - Workshop papers [March 2018] 
 TTT^ HBRC RPC [March] DRAFT Submission on application for water conservation order (v2.0  

for RPC members as at 1530H 20170818) - bb re.pdf 

Issues/Risks  There is still concern amoungst TWR’s that this could become a default document that HBRC 
might use to form ‘absolute or confirmed’ Tanagata Whenua Cultural Values as they pertain to 
future plan changes. Issues; 
1. Not all Cultral Values are reflected in these submissions, these are a foreign templates and 

structures, approached from a position of assumption and that TWR would manipulate/match 
our values to fit within these models. 

2. This is response to National party reminant dealing with Water. 
3. It provides for the protection and recording of Cultural Values and the opportunity to more 

clearly define the attirbutes and values of Water. 
4. Some Iwi / Hapu declined the opportunity to feed information into this process 
5. Vigilence from the TWR’s to ensure any reference to this document is cognicent of these 

concerns 
6. This information is being correlated to lend support to HBRC’s application to the OSWB fund 

from Central Government and is not a comprehensive summary of Tangata Whenua Cultral 
Values as they pertain to our waterbodies. 

7. This is a living document and there continued submissions are encouraged. 
8. There is a historical practice of LTA’s to assign those attributes & values that support the 

‘priorities’ the LTAs seek to be reinforced in their aims, objectives and plan intentions 
9. Seeks to ask us to pick and choose which OSWB is more important that another. This is not 

how TW approach kaitiakitanga, it is how historically our treaty partner approaches 
rationalisation and decisions 

10. Provides a new mechanism to include waterways in under significant cultural values. While 
this is a blunt Instrument, it does provide an added layer with HBRS for TWR to record in 
some detail key values. 

Project  HBRC - RPMP Closed to Consultation 

Purpose  Regional Pest Management Plan Consultation has closed. 
No issues or risks associated to TTT 
No Decisions required, information only 

Progress  Attended a meeting with Tangata Whenua members from across Kahungunu rohe at Peak House 
in Havelock North. Members heard from participants in the industry, HBRC and Bio-Diversity 
Working Group and individual accounts of expereinces within the industry. These were 
summarised and considered with regards to there impact on the RPMP.A joint submission is 
attached, which was submitted to HBRC on Firday 16th March 2018. 
 TTT^ HBRC RPMP - Tangata_Mana Whenua Submission to RPMP [March 2018] 
 HBRC^ Proposed-Hawke-s-Bay-Regional-Pest-Management-Plan-2018-2038 

Issues/Risks  No issues or risks associated to TTT 
No Decisions required, information only. 
Note: it was established by current operators who highlighted the disparity in how the rates and 
costs are calculated by DOC, OSTI and HBRC, these are directly related to the longevity of those in 
the industry. It creates barriers and is prohibitive to participants wanting to enter into the pest 
control. TTT might consider this when representing our regions activities as we develop the plans 
for this economies and kaitiakitanga roles with central government partners, developign 
partnership plans for a viable economic future within realistic economic factors. 

Project  HBRC Pressentation LTP & Workshops 

Purpose  Participation Requested 
Wednesday 19th April HBRC LTP Presentation. 

Progress  This was a standard presentation to a public audience. 

Issues/Risks  Opportunities are present to continue to develop relationships and discuss developing issues and 
current projects. Networkng opportunity. 
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Because of the RPC role, I have been asked to participate by the HBRC 
This event is at HBRC request and all associated costs will be addressed by HBRC 
No issues or risks associated to TTT 
No Decisions – Submissions have closed as of Monday 23rd April 

Project  IT Equipment Update 

Purpose  Request to update/replace some of our dated equipment. 
The IMac is dated and experiencing functionality issues when put to task with productivity 
outcomes. i.e. it can not handle the work load demanded. 
Further, acquisition of appropriate equipment and productivity software is required to facilitate 
the work streams assigned. 

Progress  I no longer have access to a range of services and equipment that supported me in my fulfillment 
of my trustee asigned work outcomes or actions points. 
I require TTT to update it equipment and purchase associated productivity software, i.e. the 
COMPLETE office package. 

Issues/Risks  Only issues are cost, storage and access by TTT aproved personnel. 

Project  Drew Bradley 

Purpose   

Progress   

Issues/Risks   

Project  Wairoa Hard Coastal Study – Visit onboard the Mapping Vessel 

Purpose  Aquatic Marine Study of “The Wairoa Hard” a streach of coastline which was once the nursery to 
the our entries to Awa. A portion of the Wairoa Hard has been funded to assess the current 
condition of the Wairoa Hard. 

Progress  The Vessel has started, enagement with those Hapu living at the four river mouth associated with 
this project are invite to seek more information, a visit on the vessel or mana whenua are invited 
to contribute stories and practices which were associated with their awa and the fish life that 
once was prolific. 
Media release HBRC 
Mapping the Wairoa Hard 
A joint project between Hawke’s Bay Regional Council and NIWA with MPI co-funding aims to map 
a part of the Hawke Bay seabed known as the Wairoa Hard. 
The Wairoa Hard covers just over 300 square kilometres of northern Hawke Bay between 
Moeangiangi and Wairoa Rivers and extending out 18 kilometres to where the ocean floor is 50 
metres deep. 
It is named for its coarse cobble substrate and is an area of national importance as it provides a 
nursery for juvenile fish, snapper, sharks, John Dory and trevally. 
“This is an area that has been identified as significant in the coastal marine area for a number of 
services and functions, but we don’t know how it is doing health wise and we need a much better 
understanding of that,” says Anna Madarasz-Smith, HBRC senior coastal scientist. 
NIWA’s multipurpose coastal research vessel the ‘Ikatere’ arrived in Hawke’s Bay on Thursday 12 
April. It is a 13.9m custom-designed catamaran which collects high-quality hydrographic data and 
has been involved in the mapping of more than 1,500,000km² of New Zealand’s seafloor using 
multibeam echosounder equipment. 
NIWA staff will use multibeam mapping technology to map the shape and contours of the seafloor 
and identify different seafloor physical characteristics. 
“These include the type of substrate or sediment (eg, hard gravel or soft mud) and what else is on 
and above the seafloor such as cables, kelp beds and biological aggregations (schooling fish),” says 
NIWA marine geology principal technician Steve Wilcox. 
The mapping will take 10 days. This will be the first part in a programme to assess the current 
state of the Wairoa Hard. 
The Wairoa Hard was closed to net fishing in 1981 and since then no assessment of its state has 
been made. 
Photo: Ikatere heading for the Wairoa Hard 
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Issues/Risks  No issues or risks associated to TTT 

No Decisions – Work on this project has begun. 

Project  Cultural Tourism Symposium 

Purpose  Attended the Cultural Tourism Symposium, held at Te Wairoa on March 1st 2018. 
Presentations of current changes in the tourism industry, growing trends, networks. Introductions 
to new and innovative tools and resources to assist marketing ventures to a global Market. 

Progress  Digital 
 TTT^ Ohu - Cultural Tourism Symposium 2018 Programme 

Issues/Risks   

Project  RFP for Recording of TTT activities 

Purpose  Presentations were made to the Engagement Ohu, A summary of matrix and assessment notes is 
attached. 

Progress  Disscussion 
 TTT^ Eng Ohu - Recording Presentations SWOT 
 TTT^ RFP - EngOhu - C2_Tatau Tatau_Videography Proposal_V2_20180315 

Issues/Risks   

 

Key to Traffic Light 

G Project on track, no issues to report 

Y There are issues identified with the area that are under control 

R Significant issues are uncontrolled and affect the project’s success 
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Submitter #710 

Toro Waaka (Chair) and Tania Hopmans (Deputy) on behalf of RPC Tangata Whenua Reps 

To be heard? No 
 
Facing our Future 2018-2028 – Hawkes Bay Regional Council Long Term Plan 
 

1. This submission is made on behalf of the Tangata Whenua representatives on the Hawkes Bay 
Regional Council Regional Planning Committee 

General Comments 
2. We support the calls in Facing our Future for a step change in activity to restore our rivers, streams, 

lakes, estuaries and the coastal marine environment.  For us as tangata whenua the sustainable 
management of our natural resources is a core tenet of our responsibilities as kaitiaki and we are 
pleased to see the Council taking a proactive approach to addressing the significant challenges our 
region is facing. 

Working with Tangata Whenua 
3. There are a range of both domestic and international drivers for local authorities to work with 

tangata whenua.   
4. For example, the Resource Management Act 1991 requires the Council to: 

- recognise and provide for  
 the relationship of Māori and the culture with their ancestral lands, waters, sites 

and other taonga [s6(e)] and 
  recognised customary rights [s6(g)]; 

- have particular regard to kaitiakitanga [s7(e)] 
- take into account the Treaty of Waitangi [s8] 
- take into account ‘iwi management plans’ when preparing or changing a regional plan [s66] 

and  
- to consider ways the Council can foster the development of iwi capacity to respond to an 

invitation to consult, and consult with iwi [Schedule 1 clause 3] 
- recent amendments establishing a framework for Mana Whakahono-a-rohe agreements to 

be negotiated between iwi and the Council also provided strengthened opportunities for 
partnership and engagement between tangata whenua and the Council [ss58L – 58U]  

- via the National Policy Statement for Freshwater Management (NPS-FM) which provides 
for the involvement of iwi and hapū to ensure that tangata whenua values and interests 
are identified and reflected in the management of fresh water including associated 
ecosystems, and decision-making regarding freshwater planning, including on how all other 
objectives of this national policy statement are given effect to [objective D1]  

5. Similarly the Local Government Act requires the Council to both: 
- establish and maintain processes for Māori to contribute to the decision making processes 

of the local authority [s81(1)(a)] 
- consider ways in which it may foster the development of Māori capacity to contribute to 

the decision making processes of the local authority [s81(1)(b)] 
6. The United Nations Declaration on the Rights of Indigenous Peoples also reconfirms the important 

role of engaging tangata whenua in Council decision making processes: 
- Article 19 States shall consult and cooperate in good faith with the indigenous peoples 

concerned through their own representative institutions in order to obtain their free, prior 
and informed consent before adopting and implementing legislative or administrative 
measures that may affect them. 

 Facing our Future also acknowledges working with Tangata Whenua is critical to protecting and enhancing 
our environment, as well as ensuring our communities are both thriving and resilient.    

7. We recognise the continued role of the Regional Planning Committee in supporting this partnership 
between the Council and Tangata Whenua in the Hawke’s Bay Region.  We are also encouraged by 
the continued support the RPC structure provides for the Council and Tangata Whenua to partner 
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across a range of environmental kaupapa and we look forward to continuing to grow and 
strengthen the RPC processes.  

8. Alongside this, we acknowledge the proposal to increase the Council’s capacity to engage with 
Tangata Whenua.  However, to successfully achieve improved environmental outcomes as well as 
prosperous and resilient communities will require an increased focus on supporting the capability 
and capacity of Tangata Whenua to effectively engage with the Council.   

9. The proposed actions to improve Council staff’s understanding of tikanga and developing their te 
reo skills are laudable objectives, but we do not believe this should be prioritised over developing 
the capacity and capability of tangata whenua in the region to effectively engage with the Council.  
For staff whose role includes engagement with tangata whenua, the Council should be either 
seeking to appoint staff with the appropriate skills, or providing training and development 
opportunities as part of their business as usual professional development.   

10. We believe the $384,000 targeted in the Long Term Plan for increasing Council capacity to engage 
with Tangata Whenua, would be more effectively utilised as part of a package to support 
developing capacity and capability among tangata whenua, and to fund other co-beneficial projects 
such as the development of Iwi Management Plans.  

11. We also recommend, the true costs of engagement with tangata whenua, including a contribution 
to developing and sustaining the capacity and capability within tangata whenua groups to engage 
with Council, should be incorporated into the project plans for individual Council projects as this is 
effectively core business for the Council.   This should be supported by a baseline level of 
resourcing as described below for Service Contracts, with any additional specific costs associated 
with particular projects, beyond those covered by the service contract, accounted for through 
individual project plans.   

Service Contracts 

12. One way to support tangata whenua develop capacity and capability is  through  contract sfor 
service similar to that utilized by Greater Wellington Regional Council Te Pane Matua Taiao.  
Outcomes that could be supported through a service contract include processing and responding to 
resource consents (up to a certain level – larger or more complex consent applications may require 
additional paid input), ongoing participation and input into catchment planning and operational 
activities, and monitoring.  Managing this input through a service-based contract will ensure both 
parties to the agreement have clarity on expectations, standards and timeframes.  Resourcing iwi 
may ultimately also be more efficient for both iwi and Council by ensuring timely responses to 
requests for iwi input and clear expectations on what and when input will be required.  A service 
contract also allows some negotiation between the parties to ensure the deliverables meet both 
party’s needs and interests.   

13. We recommend an initial allocation of $35,000 per iwi group for engagement service contracts.   
14. Total Funding: $315,000 per annum 

 

Funding for Iwi Management Plans 

15. Iwi Management Plans (IMPs) provide a number of benefits for both the Council and the iwi.   The 
process of developing a well-designed and constructed IMP encourages the iwi to collectively 
explore and identify their environmental priorities and aspirations and to then articulate these 
through the plan.  IMPs also enable iwi to take a more strategic and less reactive approach to 
engaging with the Council and stakeholders, including through future plan change process that 
require expressions of aspirations and values-based judgements .   

16. While iwi management plans do not replace the need for direct consultation and engagement with 
iwi, they provide an important resource for the Council to establish an initial understanding of likely 
iwi views and/or priorities.  Being able to identify potential issues and positions for iwi early 
through reference to an IMP means subsequent kanohi ki te kanohi (face to face) engagement is 
more efficient and effective for both the iwi and the Council.   

17. We recommend Council establish a fund to support iwi develop and maintain Iwi Management 
Plans.  We recommend allocating $60,000 per iwi to develop their iwi management plans (for iwi 
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who have not previously received support from the Council for IMPs).  These costs could be spread 
over over the 10 year life of the Long Term Plan, as it is unlikely all iwi will all be in a position to 
develop their IMPs straight away and the process for each iwi may be spread over a number of 
financial years.  

18. Total Funding: $150,000 per annum 
 

Recommendation 

We recommend the Council allocate dedicated funding to support the ongoing participation of Tangata 
Whenua groups in relevant Council mahi across the region. We also recommend funding be provided to 
support the development of iwi management plans for iwi who have not previously received Council 
funding to develop their plans.   

Total Funding: $465,000 per annum 

 

Land, Water & Biodiversity – He whenua, he wai, he taiao 
19. We support the proposed approach of acting with more urgency and effort to help the region be 

more sustainable and resilient.   
20. We support the proposal to develop a practical toolbox of ‘carrots’ to support communities 

working with Councils to address their local challenges, and the proposal to partner with others to 
achieve change at scale and pace.  Effective involvement of tangata whenua both through the 
Regional Planning Committee and directly on the ground with relevant tangata whenua groups will 
help ensure the effectiveness of this approach and also reflect the partnership between the Council 
and tangata whenua.    

Incentives to Change 

21. Preferred Option – We support the Council’s preferred Option 2   
Partnerships for change 

22. Preferred Option – We support the proposed Option 2.   
Regulation 

23. While not an option that is being consulted on, we support strengthening environmental regulation 
as an important tool in delivering improved environmental outcomes.   

 

Civil Defence – Te Rākau Whakamarumaru ki Te Matau-a-Māui 
24. Marae can play an important role in Civil Defence responsiveness as has been shown in Civil 

Defence emergencies across Aotearoa.   We encourage you to explore opportunities to work with 
marae throughout the region in strengthening the resilience of Hawkes Bay to respond to Civil 
Defence emergencies  

Hawke’s Bay Tourism – Ahumahi Tāpoi o Te Matau-a-Māui 
25. We support the proposed $1.8m saving over 3 years and the refocusing of this resource on the 

environment.  
26. Given Maori are 25% of the Hawke’s Bay  Region we also recommend that the Council ensures 

Hawke’s Bay Māori Tourism receives equitable accesss to any Council investment to support 
Tourism in Hawke’s Bay.  Maori Tourism operators have been prejudicially affected and 
marginalised by the past practice of funding only Hawkes Bay Tourism. 

Hearing of Submissions 
27. We do not wish to be heard during submissions on the Long Term Plan, but would appreciate an 

opportunity to meet with the Council as our ongoing partner to discuss our submission at a suitable 
time. 
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Submitter #711 

Mike Jebson, QEII National Trust 

To be heard? No 

 

INTRODUCTION 

QEII National Trust is an independent statutory organisation, established over 40 years ago to facilitate 
protection and enhancement of natural and cultural heritage on private land for the benefit of present and 
future generations of New Zealanders. 

The principal means by which we achieve this objective are open space covenants. These are 
established over private land to permanently protect "open space" - features of scientific, aesthetic, 
cultural, recreational, scenic, or social value. We have over 4,430 registered open space covenants 
protecting over 170,000 hectares across New Zealand, 247 of which are in Hawkes Bay Regional 
Council area, protecting 10,694 hectares. 

With the introduction of the 'New Zealand Biodiversity Strategy' in 2000, and the 'National Priorities 
for Protecting Rare and Threatened Native Biodiversity on Private Land' in 2007, we have put a high 
priority on securing covenants that protect indigenous vegetation and/or habitats that meet these 
national priorities. Our covenants are critical to protecting indigenous biodiversity, as they protect 
private land from the main causes of biodiversity loss - development and habitat destruction. 

One of our statutory functions is to make recommendations to appropriate bodies, such as local 
government, regarding protection and enhancement of open space. This includes giving advice on 
policies and proposals. 

 

EXECUTIVE SUMMARY 

We do not wish to be heard on the Consultation Document, but submit that HBRC should: 

 Support establishment of new QEII covenants through rates remission. 

 Continue the support for biodiversity protection and maintenance on private land that HBRC has 
given to QEII over the last 15 or more years. 

 Promote QEII covenant protection as part of any further Spatial Development Plan, Long term, or 
Strategic Plan that the Council may develop. 

 Consider the Trust an affected party for any application requiring consent within an area of likely 
influence on a National Trust covenant. 

 Ensure HBRC staff and approved Farm Environmental Management Plan providers understand what 
QEII has to offer regarding protection of important natural areas. 

 Ensure that smaller projects by individual landowners (including those outside current priority 
catchments) are not side-lined or marginalised by large and expensive 'aspirational' projects. 

 Emphasise legally and physically protecting existing remnant native ecosystems, over 'green 
fields' projects. 

 Support landowners with existing covenants in ongoing management and maintenance of their 
high value ecological areas. 

 

SUBMISSION 

We are supportive of HBRC's work regarding biodiversity protection, and would like to grow the 
relationship between QEII and HBRC. This would ensure we maximise the benefits to indigenous 
biodiversity in the region. 
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Local authorities' obligations under the Resource Management Act 1991 (RMA) 

Under the RMA, local authorities must recognise and provide for matters of national importance 
including: 

• Preservation of the natural character of the coastal environment, wetlands, and lakes and rivers 
and their margins. 

• Protection of outstanding natural features and landscapes. 

• Protection of significant indigenous vegetation and significant habitats of indigenous fauna. 

We can play an important role in assisting HBRC to meet these RMA responsibilities.  

QEII covenants offer robust and cost-effective protection for natural features on private land, forever. 
A covenant is a legally binding protection agreement registered on the title to land. Covenants are 
voluntary, but once in place they bind all present and future landowners. QEII covenants are a 
powerful tool for preservation and protection of the matters of national importance identified by the 
RMA. 

In addition, sections 30 and 31 of the RMA set out that a function of local authorities is to establish, 
implement, and review objectives, policies, and methods for maintaining indigenous biological diversity. 
This requires proactive management and intervention. 

The focus of local authorities' biodiversity function under sections 30 and 31 of the RMA is implicitly on 
private land. As an agency with a proven track record protecting biodiversity on private land, QEII can 
play an important role in assisting local authorities to meet their ss30 and 31 RMA responsibilities 
regarding biodiversity. 

Covenants play a key role in helping provide protection for significant areas that include almost all of 
these matters of national importance. Legal protection endures beyond the lifespan of a fence or effective 
weed and pest control. Open space covenant protection is a legacy that will last forever and benefit future 
generations. 

 

We submit that HBRC and QEII can work together to achieve these goals in the following ways: 

1. Rates remission for QEII covenants 

QEII covenants often protect the habitat of threatened indigenous species, and provide corridors linking 
larger areas of land set aside for conservation. Stock exclusion provided by QEII covenants is critical in 
encouraging regeneration of native vegetation. 

The New Zealand Biodiversity Action Plan 2016-2020 (DOC, 2016) outlines National Target 10 as, 
"Landowners are supported to protect more rare and threatened habitats and ecosystems". The Action 
Plan states that NZ will expand partnerships by continuing to grow the network of covenants on private 
and Maori land. The aim is to support stewardship of naturally uncommon ecosystems and habitats. 

Charging rates on land that contributes to the protection of threatened habitats fails to incentivise private 
land conservation. We submit that providing rates remission to all QEII covenants is an important step 
towards meeting the aims of the Biodiversity Action Plan, and meet HBRC responsibility for matters of 
national importance under the RMA. 

QEII covenants contribute to protecting habitat on private land that may be underrepresented in the public 
conservation estate or other reserves (Davis and Cocklin, 2001, Protecting habitats on private land; 
Parliamentary Commissioner for the Environment 2017, Taonga of an island nation: Saving New 
Zealand's birds). This critical protection should be recognised by Council through rates relief. 

A 2017 study by the Waikato University Institute for Business Research has found that, on average, the 
cost to a landowner to establish a covenant is $64,108. Our landowners then spend, on average,  

$5,964 annually to maintain and enhance each covenant. In addition, this research found that, by 
restricting future use of their land, covenantors have foregone income in the order of $137,783 net present 
value per covenant (calculated over a 30-year period). 

Rates remission is a small but significant acknowledgement of the sacrifice that these landowners have 
and continue to make for the benefit of all New Zealand. 
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2. Funding support for covenant management 

Under sections 30 and 31 of the RMA, local authorities are required to establish, implement, and review 
objectives, policies, and methods for maintaining indigenous biological diversity. This will largely have to take 
place on private land. 

Providing funding to QEII covenantors in the HBRC region would be an efficient means for HBRC to comply 
with this RMA obligation: 

 Funding would go to persons or groups already committed to biodiversity protection. 

 Areas protected by QEII covenants can never be developed, so there is no risk that funds will be 
'wasted' by later development of a site to which Council has contributed. 

 QEII would be able to work with landowners, ensuring HBRC money is spent effectively. 

 Supporting areas already protected by QEII would be far more cost-effective than establishing 
new areas. 

 Funding would automatically and reliably be going to areas confirmed as having biodiversity 
values. 

Involving QEII in the deployment of HBRC funding would be highly effective in ensuring the best value-for-
money for that funding. 

 

3. Coordination between QEII and HBRC 

Working together will bring the best outcomes for biodiversity protection in the HBRC region. HBRC 
should recognise QEll's role in providing ongoing support and expert advice to covenantors regarding 
the successful management of their covenants. The regular monitoring which our Reps carry out is 
invaluable in understanding trends in ecosystem health, and identifying covenant management issues. 
Our Reps carry out a crucial role in protecting the region's biodiversity assets in perpetuity. 

We would like to see HBRC include in their Long-Term Plan a commitment to value, encourage, and 
promote QEII covenant protection for all sites that are considered important remnant natural habitats. 
This would include the rating relief and covenant maintenance funding support set out above at points 1 
and 2. 

We are integral to landscape and biodiversity protection in the HBRC region, and would be a valuable 
ally to HBRC regarding their biodiversity policies and RMA obligations. We are well placed to be able to 
assist HBRC in terms of rolling out support to landowners through channelling grant funds, and advising 
on biodiversity and biosecurity expenditure. Continuing the coordination between HBRC and QEII 
National Trust will ensure that regionally significant natural priority areas receive well targeted attention.  

 

4. Resource Consent Processes 

We submit that there would be great improvements to biodiversity protection if QEII was an affected 
party in all applications for development or proposed land-use change of areas adjacent to open space 
covenants protecting biodiversity. 

Open space covenant protection is vulnerable to the negative effects of changes in contiguous land 
use, and the best way to ensure that these effects are recognised is by considering QEII National Trust 
an affected party for relevant applications, so that we have a voice during the consent process and can 
advise on the best outcomes for the natural area we are charged with protecting.  

 

5. HBRC Ten Year Plan 

Regarding the HBRC Ten Year Plan, we submit that HBRC staff and approved Farm Environmental 
Management Plan (FEMP} providers need to be aware of us, and what we have to offer. We 
recommend that this be included as part of the staff training and approval process. It is important to 
ensure that when a FEMP goes across the desk of HBRC staff, the question is asked if the 
appropriateness and feasibility of formal protection through QEII has been given proper consideration. 

We recommend that when a farm plan is being created, this is a good time to capture knowledge of 
worthwhile natural areas that should be recommended for protection, and to sow the seed with 
landowners and managers that the area is worth protecting by QEII covenant. This would be a good 
opportunity to discuss and promote the further financial assistance which could be available if 
landowners proceed with formal protection by QEII covenant. 
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We also strongly recommend that relatively small on-farm projects, carried out by individual 
landowners, and including projects outside current priority catchments, are not side-lined or 
marginalised by large expensive aspirational projects. These small projects provide essential linkages 
between larger protected areas, and often contain rare and threatened species not found elsewhere. In 
addition, these smaller projects foster excellent community engagement with biodiversity protection. 

Emphasis should be put on establishing legal and physical protection over existing remnant native 
ecosystems. This could be augmented by fencing, revegetation, and other management initiatives. Existing 
remnant native ecosystems should outweigh 'green-fields' projects, as this is much more cost-effective and 
less able to 'fail'. This would be best achieved by HBRC providing support to landowners with 
covenants in for maintenance and enhancement of their high value protected areas.  

 

CONCLUSION 

QEII National Trust has received great support from HBRC over the past years, particularly from the 
Land Management Team. We look forward to this collaborative relationship being strengthened under 
this Ten Year Plan, and particularly to a broadening of HBRC support for maintenance of existing 
covenanted areas. 

Mike Jebson I Chief Executive Officer QEII National 

Trust I Nga Kairauhi Papa 
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Submitter #712 

Meg Brenmer, Glen Aros Country Estate 

To be heard? No 

Hawke’s Bay Tourism  

Option 1 - Hold - We feel it is important to maintain the momentum as it has been driven in other regions 
that a reduction will decrease the number of visitors and spend in Hawkes Bay.  The environment is also 
important but not to the detriment of our current economic growth which is being driven by Tourism.  $1.7m 
is spent every day in Hawkes Bay by visitors - that is NEW money into our region. A more equitable way of 
rating the commercial sector should perhaps be considered or investigated rather than decreasing the annual 
funding.  Glen Aros spends $10 - $15,000 on additional promotion annually which includes promotion of 
Hawkes Bay and the region - not just our business.   HBT has worked successfully to create visitors to Hawkes 
Bay year round rather than seasonal and therefore creating jobs and businesses for the whole of HB - not 
just tourism businesses.     We don't mind an increase in rates if necessary but not a decrease in the economic 
growth being driven by tourism. 

 

Submitter #713 

John O'Shaughnessy 

Hastings District Council 

To be heard? Yes 

Sustainable Homes  

Option 2 – Extend 

Hastings District Council is presently investigating an incentive scheme for new home builders to increase the 
levels of insulation to approximately double the existing building code. This initial trial will target typical group 
homes and will involve before and after ambient temperature measurements against a similar control group 
of houses to determine the benefits in the increased insulation.  

My submission is requesting that HBRC consider an ongoing incentive scheme that would target new homes 
being built in Hawke's Bay to ensure a higher insulation standard than the present building code. Essentially 
the incentive would involve the sustainable homes funding the difference between the minimum building 
code insulation standard and the doubling of this standard (the marginal cost difference). Hastings District 
Council's role in this scheme would be to contact building owners or agents of new homes and offer them 
the incentive to increase their insulation. As HDC already processes building consents and undertakes 
physical site inspections it would be possible to provide confirmation to the funder of the insulation incentive 
that the work had been undertaken. 

We would like the opportunity if possible, to discuss this initiative with the appropriate staff member prior 
to the formal hearings of submissions or the preparation of reports on submissions as we realise there may 
need to be some adjustment to the proposal set out here. 
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Submitter #714 

Tim Cullwick 

To be heard? No 
General Comments 

No.  N.B. My submission is late because you sent your rate payer notice of 28 March 2018 to an old address 
despite you having our new address on your records for at least 18 months to which you have been sending 
our rate demands. We had no idea there was a meeting in Waipawa until after it had happened to discuss 
your LTP. Synchronizing your departmental address book is a given. What is your auditing process? In lieu of 
this please reply that you accept my submission. 

Land, Water & Biodiversity  

Incentives Option 1 - Status Quo - We already have in place a FEMP at an initial set up cost of $5000. We 
have this plan to implement which involves considerable fencing on top of what we have already 
done as well as ongoing pole planting. 

Partnerships Option 2 - Fully Fund - Council must provide the funds for any of this expenditure as this is all 
about the greater good of the region. 

Sustainable Homes  

Option 2 - Extend - Only in the form of individual loans with no council subsidies other than purchasing power. 

Civil Defence  

Option 1 - Retain - Each region in HB has different requirements/ costs, especially the cities. 

Working with Tāngata Whenua 

Option 1 - Status Quo - Already plenty of co-management. 

Hawke’s Bay Tourism  

Option 2 - Reduce - And the rural sector. 

Local Government Funding Agency (LGFA) 

Option 2 - Join as non-guaranteeing - Prudent financial management is essential. 
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Submitter #715 

Shayne Walker, Maungaharuru-Tangitū Trust 

To be heard? Yes 

 
 

Rex Graham, Chair & 
James Palmer, Chief Executive Hawke’s Bay Regional Council 

 
25 Poutū-te-rangi 2018 Tēnā kōrua 

Facing our future: 2018-28 Consultation Document 

Thank you for the opportunity to comment on the consultation document relating to the Council’s 
proposed Long Term Plan. Generally, we support the initiatives in the consultation document. However, 
there are some matters we believe require a different focus and greater resourcing and we set out our 
submissions on those matters below. 

We have also seen and support the submission made by the Tāngata Whenua Representatives of the 
Regional Planning Committee (TW RPC members), subject to our further comments below. 

We would like to be heard on our submission and prefer the afternoon of 23 May. 

Maungaharuru-‐Tangitū Trust 

The Trust is the mandated entity for a collective of hapū including: Ngāi Tauira, Ngāti Marangatūhetaua, 
Ngāti Kurumōkihi, Ngāi Tahu and Ngāi Te Ruruku ki Tangoio. The Trust has approximately 7,000 registered 
members. The takiwā of the hapū extends from north of the Waikari River, south to Te Wai-o-Hingānga (Esk 
River) and Keteketerau (the outlet of the former Napier Inner Harbour), west to the Maungaharuru Range 
and eastwards including Tangitū (the sea). The Trust is a post settlement governance entity and one of the 
Tāngata Whenua appointors of the Regional Planning Committee of Council. 

Working with Tāngata Whenua vs Enabling Tāngata Whenua to Engage with Council 

It is encouraging to see the Council focused on its relationship with Tāngata Whenua. Increasing the 
Council’s internal capacity and capability would be helpful in relation to the proposed Cultural Framework. 
However, we submit the Council would achieve better environmental outcomes faster, if it focused 
resources on enabling Tāngata Whenua to engage with Council. We set out our views in more detail below. 

Environmental Management or Te Mana Whakahono Plans: We would like to see Environmental 
Management Plans (EMPs) from iwi and hapū across the region. The benefits of EMPs to the Council are 
numerous. EMPs can provide valuable insight into the aspirations, values, tīkanga, issues and priorities of 
the hapū or iwi for natural resources within their takiwā (traditional area), and also identify possible 
opportunities and solutions. In addition, EMPs can provide similar commentary on the broader functions of 
Council. 

Accordingly, such documents would be a useful resource for Council staff, helping them to understand 
tāngata whenua and their views on natural resources and other matters, and therefore to be better 
prepared to work with Tāngata Whenua. 

The process of developing an EMP allows Tāngata Whenua to research and wānanga their mātauranga in 
relation to te taiao (the environment) and articulate what matters to them. It also enables them to package 
the information noted above into a resource that is appropriate for the Council, stakeholders and resource 
consent applicants. Having been through this process, Tāngata Whenua will be better prepared to engage 
with Council, including in relation to plan and policy changes and strategy development. 
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The obligation of Council under section 6(e) of the Resource Management Act is to recognise and provide 
for the relationship of Māori with their taonga. Integral to fulfilling this obligation is the understanding of 
Councillors and Council staff of 1. Māori, 2. their taonga (through the eyes of Māori), and 3. those 
relationships and what is impacting on them. The Council cannot fulfill its obligations without 
understanding those matters, and enabling Tāngata Whenua to share information is a first step. 

Currently there are only a few EMPs that have been submitted to Council. There are several barriers to 
preparing EMPs, and a key barrier is resourcing. We ask that the Council make available, as a priority, 
approximately $60,000 per claimant mandated group / post settlement governance entity. Some flexibility 
as to greater amounts will be needed as some groups or entities may require more resourcing than others. 
It would also be helpful if the Council could provide some support from its staff with expertise such as 
science, planning and mapping to strengthen an EMP. The minimum total cost of this proposal is $60,000 x 
9 (claimant mandated groups / post settlement governance entities) = $540,000 over several years or 
longer. While some entities may wish to take up the opportunity to develop EMPs as soon as possible, 
others may not be ready to do so for example, because they are still engaged in settlement processes or 
have only recently settled. 

Service contracts: We refer to and support the submission of the TW RPC members on this topic. Our 
experience is that to have meaningful input into proposed plan changes or strategies, and for the Council to 
be able to discharge its duties, tāngata whenua need to be resourced to respond to Council’s requests for 
information. Recent examples include identifying values and wāhi taonga in relation to preparing the 
Coastal Hazards Strategy or identifying significant cultural values in relation to nominating Outstanding 
Water Bodies. 

Appointment of a Tumuaki: We note from the consultation document that the purpose of this role is to 
strengthen the Council’s knowledge of Mātauranga Māori and enhance relationships with tāngata whenua 
of our region. It is important to note that while generic Mātauranga Māori provides an introduction to 
Māori concepts, kawa and tikanga, what is especially relevant to the work of this Council is the particular 
mātauranga of the tāngata whenua groups of this region. EMPs of tāngata whenua groups and service 
contracts with them, are the most efficient and productive ways of gaining insight into such important 
matters. 

 

Other matters 

He Whenua, he Wai, he Waiao - Land, Water and Biodiversity We support Option 2. 

Riparian & reforestation – we encourage the Council to help tāngata reconnect with the traditional lands 
and to support employment initiatives by contracting tāngata whenua to help with riparian fencing, 
planting and maintenance of planted areas and to plant trees on highly erodible land. 

Biodiversity and biosecurity – Council needs to ensure that Māori representatives identified and mandated 
by Tāngata Whenua are included in the governance of projects such as the HB Biodiversity Foundation. 

Coast & Marine – If the Council is serious about improving our coastal marine environment, then we urge 
the Council to examine and work collaboratively with other Councils such as the Napier City Council and 
Hastings District Council, and other major dischargers into the coastal marine environment (such as Pan Pac 
Forest Products Limited), to remove ocean outfalls, and to explore alternative, sustainable solutions. 

Te Rākau Whakamarumaru ki Te Matau-Māui - Civil Defence 

We ask the Council to investigate funding and development of Marae resilience to respond to the civil 
defence needs of Māori communities, and also the wider community during disaster response. Marae 
became refuges for communities throughout Cantebury and elsewhere (including as far north as 
Wellington) after the Christchurch earthquakes. Marae are excellent candidates as they have facilities to 
shelter, feed and accommodate large numbers of people. 

Ahumahi Tāpoi o Te Matau-a-Māui - Hawke’s Bay Tourism 

Given the on-going funding (albeit at a reduced level), we believe the Council has a role in ensuring that 
there is an urgent review of Hawke’s Bay Tourism’s objectives, in particular related to Māori development. 
Māori tourism experience is one of the single greatest opportunities for economic, social and cultural 
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growth in our region. Funding should be redirected to Te Kāhui Ohanga o Takitimu for Hawke’s Bay Māori 
Tourism to ensure that authentic Māori tourism development occurs. 

Funding our Future 

We invite the Council through HBRIC to formalise a relationship with Te Kei-o-Tākitimu to create shared 
investment opportunities where environmental, social and cultural enhancement can occur. 

Nāku noa i runga i āku mihi ki a koe, 

Nā Shayne Walker Kaiwhakahaere Matua 
Maungaharuru-‐‐Tangitū Trust 
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Submitter #716 

Matt Edwards 

To be heard? No 
Land, Water & Biodiversity  

Incentives  - If the ratepayer is going to provide 75% of the funding for riparian planting then in fairness to 
those landowners who have already done so and the ratepayers, any profits from this 
investment must be shared between the ratepayer and landowner on an equitable basis. 

Civil Defence  

Option 1 - Retain - Under your proposal the ratepayer will never see any reduction in rates. Let the local 
councils collect on your behalf and scrap the 5.1% rate increase please. 

Working with Tāngata Whenua 

Option 1 - Status Quo - No to any rate increase for this. I hate this division of society that Govt. has foisted 
on the country. You know it is wrong to show privilege on the basis of race and it is discrimination against all 
the other citizens. 

General Comments 

This is a late submission which I hope you will accept. Simply did not have the time to do this until now with 
orchard harvest pressures. 

Coastal Hazard. Please don’t create another Ruataniwha. Consult your ratepayers before spending on this. 
The costs will be huge and all may in vain either because it doesn’t happen or if so any defence barrier is 
overtopped as at Fukushima. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


