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Tamatea Pōkai Whenua Meeting – OIC-KR Clause 5 Condition Amendment

Date and time 4/09/2025 – 1 pm-1:30 pm

Attendees Nia Belcher (Tamatea Pōkai Whenua), Sean Crocker (TREC),

Key topics discussed  Overview of Bridge 217 Palmerston North Gisborne Line
Project.

o Project 1 – Bridge span replacement and pier removal
o Project 2 – River berm works

 OIC-KR Schedule 2 Clause 5 Condition Amendment
o Southern TREC Liaison Group has already reviewed

and informed current design approach.
o Amendment sought is to streamline and simplify the

exchange of information and flexibility of engagement
with key stakeholders.

o The design component of the Liaison Group clause is
therefore complete, and it is the management and
monitoring of the project that remains, which is
addressed through the altered Clause 5 condition
proposed.

Key Responses  Nia
o Agrees that the amendment is a practical approach

and a more efficient use of time.
o Requests that TREC keep Tamatea Pōkai Whenua

informed of project matters.
Actions  Sean

o To provide regular updates on projects and all
relevant reports.

o To email Nia when consent is lodged
 Nia

o To support TREC’s clause 5 amendments if/when
asked by HBRC in the modified consenting process,
under the OIC-KW
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Mana Ahuriri Trust (MAT) Meeting – OIC-KR Clause 5 Condition Amendment

Date and time 02/09/2025 – 10.30 am-11 am

Attendees Gareth Boyt (MAT), Sean Crocker (TREC)

Key topics discussed  Overview of Bridge 217 Palmerston North Gisborne Line
Project.

o Project 1 – Bridge span replacement and pier removal
o Project 2 – River berm works

 Consenting / Approvals required
o Split consenting approach for projects 1 and 2.
o Concession required for access and construction

works within the Upoko Block Conservation Area for
project 2.

o Wildlife Permit required for trapping, handling, and
killing of lizards for project 2.

 OIC-KR Schedule 2 Clause 5 Condition Amendment
o Southern TREC Liaison Group has already reviewed

and informed current design approach.
o Amendment sought is to streamline and simplify the

exchange of information and flexibility of engagement
with key stakeholders.

o The design component of the Liaison Group clause is
therefore complete, and it is the management and
monitoring of the project that remains, which is
addressed through the altered Clause 5 condition
proposed.

Key Responses  Gareth
o Agrees that the amendment is a practical approach

and a more efficient use of time.
o Requests that TREC keep MAT informed of project

matters and copies of the ecology, geohydrology, and
other technical reports

 Sean
o Ecological assessments are being undertaken

primarily for project 2. Due to the confined scope of
works for project 1 only minimal ecological input is
required.

o Wildlife permits are underway with DOC.
o Agree to continue to share information and pre-

construction meeting dates.

Actions  Gareth
o To discuss this further with Parris and the wider MAT

team.
 Sean

o To email Gareth the relevant reports when they
become available.

o To email Gareth when resource consents are
submitted to HBRC.



 
 
 
 
 
 
 
 
 

 
 

Napier Office Department of Conservation (DOC) Meeting – OIC-KR Clause 5 Condition Amendment  

Date and time  4/09/2025 – 10am-10:15am  

Attendees  Kev Carter (DOC) Lindsay Tallman (DOC), Liz Munroe (TREC), Ben 
Ryder (TREC), Sean Crocker (TREC), Nick Beattie (TREC) 

Key topics discussed   Overview of Bridge 217 Palmerston North Gisborne Line 
Project. 

o Project 1 – Bridge span replacement and pier removal  
o Project 2 – River berm works  

 Consenting / Approvals required  
o Split consenting approach for projects 1 and 2. 
o Concession required for access and construction 

works within the Upoko Block Conservation Area for 
project 2. 

o Wildlife Permit required for trapping, handling and 
killing of lizards for project 2.  

 OIC-KR Schedule 2 Clause 5 Condition Amendment 
o Southern TREC Liaison Group has already reviewed 

and informed current design approach. 
o Amendment sought is to streamline and simplify the 

exchange of information and flexibility of engagement 
with key stakeholders.  

o The design component of the Liaison Group clause is 
therefore complete, and it is the management and 
monitoring of the project that remains, which is 
addressed through the altered Clause 5 condition 
proposed. 

Key Responses  Kev 
o Agrees that the amendment is a practical approach 

and more efficient use of time.  
o Requests that TREC keep DOC informed of project 

matters impacting on their land and wildlife. 
 Lindsay 

o Sought clarification on ecological assessments and 
reporting. 

 Sean 
o Ecological assessments are being undertaken 

primarily for project 2. Due to the confined scope of 
works for project 1 only minimal ecological input is 
required.  

Actions   Kev  
o To arrange a signed letter to be sent by Grant 

Bennett (Operations Manager) confirming their 
support for this amendment in the consents, wildlife 
permit and concession.  

  



 
 
 
 
 
 
 
 
 

 

Hamilton Office Department of Conservation Meeting – OIC-KR Schedule 2 Clause 5 Condition Amendment  

Date and time  2/09/25 – 1pm-1:30pm 

Attendees  Darcy Liddell (DOC), Sean Crocker (TREC), Nick Beattie (TREC)  

Key topics discussed  
 Overview of Bridge 217 Palmerston North Gisborne Line Project. 

o Project 1 – Bridge span replacement and pier removal  
o Project 2 – River berm works  

 Consenting / Approvals required  
o Split consenting approach for projects 1 and 2. 
o Concession required for access and construction works 

within the Upoko Block Conservation Area for project 2. 
o Wildlife Permit required for trapping, handling and killing of 

lizards for project 2.  
 OIC-KR Schedule 2 Clause 5 Condition Amendment 

o Southern TREC Liaison Group has already reviewed and 
informed current design approach. 

o Amendment sought is to streamline and simplify the 
exchange of information and flexibility of engagement with 
key stakeholders.  

o The design component of the Liaison Group clause is 
therefore complete, and it is the management and 
monitoring of the project that remains, which is addressed 
through the altered Clause 5 condition proposed. 

Key Responses 
 Darcy 

o Had reviewed the proposed amendment with DOC’s 
lawyers and questioned the ability to make amendments 
to the standard conditions. 

o Is open to considering an amendment to Clause 5 and 
recognises that it would provide a more streamlined 
engagement and information sharing approach. 

 Sean 
o Acknowledged queries raised by Darcy and noted there is 

provision in the OIC-KR to make amendments to 
conditions.  

o Clarified the intent of the condition amendment to Clause 
5.  

Actions  
 TREC  

o To provide a letter outlining the requested amendment to 
the OIC-KR, reasoning and clarifying how changes can be 
made to standard conditions.   

 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 

Heritage New Zealand Pouhere Taonga (HNZ) of Meeting – OIC-KR Schedule 2 Clause 5 Condition Amendment  

Date and time  3/09/25 11am-11:30am 

Attendees  Dean Raymond (HNZ), Emma Clifford (HNZ), Sean Crocker (TREC), Nick Beattie (TREC) 

Key topics discussed  
 Overview of Bridge 217 Palmerston North Gisborne Line Project. 

o Project 1 – Bridge span replacement and pier removal  
o Project 2 – River berm works  

 Consenting / Approvals required  
o Split consenting approach for projects 1 and 2. 
o Concession and wildlife permits required for project 2 

 Archaeology 
o Area is not anticipated to contain sites of archaeological or heritage 

significance given it is a highly modified and disturbed environment. 
o Andy Brown TREC archaeologist is undertaking a desktop assessment 

which will be provided to HNZ once finalised.  

 OIC-KR 
o Brief overview of the OIC-KR, its purpose and what changes it makes to the 

statutory consenting/approvals processes. 
o How it applies to the project.   

 OIC-KR Schedule 2 Clause 5 Condition Amendment 
o Southern TREC Liaison Group has already reviewed and informed current 

design approach. 
o Amendment sought is to streamline and simplify the exchange of information 

and flexibility of engagement with key stakeholders.  
o The design component of the Liaison Group clause is therefore complete, 

and it is the management and monitoring of the project that remains, which 
is addressed through the altered Clause 5 condition proposed. 

Key Responses 
 Dean 

o Agrees that the amendment is a practical approach and more efficient use of 
time.  

 Dean and Emma 
o Requests that TREC keep HNZ informed of project updates. 

Actions  
 TREC  

o To provide desktop archaeological assessment to HNZ once available. 
 Dean 

o To provide an email confirming their support for this condition amendment. 
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Napier City Council (NCC) Meeting – OIC-KR Clause 5 Condition Amendment

Date and time 1/09/2025 – 9 am - 9:30 am

Attendees Luke Johnson (NCC), Nick McCool (NCC), Sean Crocker (TREC),

Key topics discussed  Overview of OIC-KR legislation and process that allows HBRC
to consider changes to clauses in Schedule 2 of the OIC.

 Overview of Bridge 217 Palmerston North Gisborne Line
Project.

o Project 1 – Bridge span replacement and pier removal
o Project 2 – River berm works

 Consenting / Approvals required
o Split consenting approach for projects 1 and 2.
o Concession required for access and construction

works within the Upoko Block Conservation Area for
project 2.

o Wildlife Permit required for trapping, handling, and
killing of lizards for project 2.

 OIC-KR Schedule 2 Clause 5 Condition Amendment
o Southern TREC Liaison Group has already reviewed

and informed current design approach.
o Amendment sought is to streamline and simplify the

exchange of information and flexibility of engagement
with key stakeholders.

o The design component of the Liaison Group clause is
therefore complete, and it is the management and
monitoring of the project that remains, which is
addressed through the altered Clause 5 condition
proposed.

Key Responses  Luke and Nick
o Agree that the amendment is a practical approach

and a more efficient use of time.
o Requests that TREC keep NCC informed of project

matters and the lodgement of applications with
HBRC.

 Sean
o Ecological assessments are being undertaken

primarily for project 2. Due to the confined scope of
works for project 1 only minimal ecological input is
required.

o Clarification that resource consent from Napier City
Council is not required.

Actions  Luke/Nick
o To draft a letter of support for the proposed

amendments to clause 5.
 Sean

o To notify NCC when the consents are submitted to
HBRC.

o Update them when pre-construction meetings are
planned.



 

  

05 September 2025 

 

 

By email: sean.crocker@trec.nz 

 

 

Dear Paul and Simon, 

 

 

RE: TREC BR217 - Riverbed works in Awatoto, Napier 

 

On Monday, 1st September 2025, Napier City Council Representatives Luke Johnson and Nick McCool met 

with Sean Crocker, TREC Senior Planner, to discuss proposed conditions under the Severe Weather 

Emergency Recovery (KiwiRail Holdings Limited) Order 2023 (OIC) for the proposed pier and span 

replacement and riverbed disturbance projects in the Tūtaekurī River and its margins to reinstate pre-

cyclone resilience levels for Bridge 217 PNGL.  

 

The discussion covered several matters, including KiwiRail Holdings Limited proposal to alter Clause 5 in 

Schedule 2 of the OIC, to establish an alternative information sharing, management, and monitoring 

process and condition (see Attachment A below), rather than establishing an Affected Liaison Group. The 

altered clause/condition is considered to retain the intent of Clause 5 by continuing to ensure information 

is readily shared and made available to iwi, hapū, and key stakeholders, along with the opportunity for 

them to freely engage and interact with the project during the construction phase.  

  

Clause 5 recognises Napier City Council as a Stakeholder in any design, management, and monitoring 

conditions, where works within the Tutaekuri River are undertaken in association with any resource 

consents issued under the OIC.     

  

Napier City Council supports KiwiRail Holdings Limited in their proposal to alter Clause 5 to establish the 

alternative information sharing, management, and monitoring process described in Attachment A should 

Hawkes Bay Regional Council agree that this is the preferred approach. Napier City Council believes that 

the alternative condition will ensure collaboration between stakeholders and KiwiRail Holdings Limited is 

achieved, as is intended under Clause 5.  



 

  

If you have any questions or queries, please feel free to contact me. 

 

Yours sincerely 

 

 

 

 

 

Simon Bradshaw 

Head of Regulatory Delivery 

Strategy and Urban Development  

Napier City Council  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment A 

Alternative information sharing, management, and monitoring condition: 

  

Affected Area Group 

Clause 5(1) At least 20 working days before starting construction works, the agency shall notify and 

provide the following information to the Hawke’s Bay Regional Council, Napier City Council, Hastings 

District Council, Heritage New Zealand Pouhere Taonga, the Department of Conservation, iwi and hapu 

and provide the following: 

  

a. The construction programme schedule. 

b. Contact details of the Project Manager and Site Manager. 

c. Date and time for the pre-construction start meeting. 

  



 

Clause 5(2) The agency shall undertake a pre-construction start meeting with iwi and hapū and 

stakeholders identified in Clause X(1), 10 working days prior to works commencing, which shall at a 

minimum cover the following: 

a. Scheduling and staging of the works; 

b. Responsibilities of all relevant parties, including confirmation that the persons implementing the 

relevant management plans on site are suitably trained and/or experienced; 

c. Contact details for all relevant parties; 

d. Expectations regarding communication between all relevant parties; 

e. Procedures for implementing any amendments; and 

f. Site visit procedures 

  

Clause 5(3). The agency shall keep a record of any comments provided by the iwi and hapu and 

stakeholders with respect to the management and monitoring of the construction works. 
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Hastings District Council (HDC) Meeting – OIC-KR Clause 5 Condition Amendment

Date and time 4/09/2025 – 3 pm - 3.30 pm

Attendees Caleb Sutton (HDC), Sean Crocker (TREC)

Key topics discussed  Overview of Bridge 217 Palmerston North Gisborne Line
Project.

o Project 1 – Bridge span replacement and pier removal
o Project 2 – River berm works

 Consenting / Approvals required
o Split consenting approach for projects 1 and 2.
o Wildlife Permit required for trapping, handling, and

killing of lizards for project 2 is underway.

 OIC-KR Schedule 2 Clause 5 Condition Amendment
o Southern TREC Liaison Group has already reviewed

and informed current design approach.
o Amendment sought is to streamline and simplify the

exchange of information and flexibility of engagement
with key stakeholders.

o The design component of the Liaison Group clause is
therefore complete, and it is the management and
monitoring of the project that remains, which is
addressed through the altered Clause 5 condition
proposed.

 Compliance and monitoring of the projects

 Have Mana Whenua been consulted on this matter and are in
general agreement with this approach?

Key Responses  Caleb
o Agrees that the amendment is a practical approach

and more efficient use of time.
o Requests that TREC keep HDC informed of projects

as they progress.
 Sean

o Ecological assessments are being undertaken
primarily for project 2. Due to the confined scope of
works for project 1 only minimal ecological input is
required.

o Fish and Bird Management Plans will be prepared.
o Mana Whenua continue to be engaged and consulted

with on this and all other matters relevant to this
project.

o HBRC to manage compliance and monitoring of the
projects on behalf of all TA’s.

Actions  Sean
o To provide regular updates on projects and all

relevant reports.
o To email Caleb when consent is lodged

 Caleb
o To support TREC’s clause 5 amendments if/when

asked by HBRC in the modified consenting process,
under the OIC-KW
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ONGOING TREC ENGAGEMENT – Meeting Summary
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Mana Whenua Record of Engagement

KiwiRail has been involved in ongoing consultation with mana whenua for some time. The following iwi, hapū,
and Treaty Settlement entities were identified as holding mana whenua over the Tūtaekurī River and Waitangi
Wetland and were engaged as part of this rebuild project:

 - Tamatea Pōkai Whenua;
 - Ngati Pārau Hapu Trust
  - Ngati Kahungunu Iwi Incorporated
 - Mana Ahuriri hapu
 - Ngāti Pāhauwera
 - Te Taiwhenua O Te Whanganui-a-Orotū

Hui - 8 May 2025
On 8 May 2025, KiwiRail presented updated plans and information for the repair of Bridge 217 PNGL,
including the riverbed works to mana whenua representatives. In attendance were the following persons:

KiwiRail Representatives:
Liz Munroe – TREC Pou Arahi
Sean Crocker – TREC Senior Planner
Emily Frost – TREC Ecology Lead
Clinton Gapper – KiwiRail Iwi Engagement Advisor Lower North Island
Robert Talarkiewicz - KiwiRail Senior Project Manager
Ben Ryder – TREC Senior Project Manager

Mana Whenua Representatives
Dianne Smith - Tamatea Pōkai Whenua
Gareth Boyt - Mana Ahuriri Trust
Jonathan Dick – Te Taiwhenua o Te Whanganui A Ōrotu
Sariah B - Tamatea Pōkai Whenua
Joseph Reti – Te Taiwhenua o Te Whanganui A Ōrotu?
Albie Baker – Te Taiwhenua o Te Whanganui A Ōrotu
Joe Tareha – Ngāti Pārau Hapū Trust
Darren Tareha – Ngāti Pārau Hapū Trust

Concerns were raised about the scale of the works and a preference for constructing a new bridge. KiwiRail
reiterated that the financial limitations made a new bridge unfeasible but emphasized that the scope of
riverbed works had been refined to minimize environmental impact while ensuring the infrastructure resilience
outcome was achievable.

Hui - 26 June 2025
A follow-up meeting on 26 June 2025 acknowledged the need to expedite the CIA to support the resource
consent application.

KiwiRail Representatives:
Liz Munroe – TREC Pou Arahi
Sean Crocker – TREC Senior Planner
Robert Talarkiewicz - KiwiRail Senior Project Manager

Mana Whenua Representatives
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Gareth Boyt - Mana Ahuriri hapu
Sariah B - Tamatea Pōkai Whenua
Alice Hughes – Ngāti Pārau Hapū Trust
Laurie O’Reiliy - Ngāti Pārau Hapū Trust

Apologies:
Jonathan Dick - Te Taiwhenua o Te Whanganui A Ōrotu

Onsite Hui - 27 June 2025
A site visit was arranged for 27 June 2025 with Gareth Boyt - Mana Ahuriri Trust, and CIA author Laurie
O’Reilly - Ngāti Pārau Hapū Trust to familiarise the CIA author with the site and proposed works.

Hui - 30 July 2025
Engagement continued with a hui on 30 July 2025, where updated plans and information were shared.
Regular discussions will be maintained, including with the CIA author Laurie O’Reilly - Ngāti Pārau
Hapū Trust, to address any emerging questions.

KiwiRail Representatives:
Liz Munroe – TREC Pou Arahi
Sean Crocker – TREC Senior Planner
Emily Frost – TREC Ecology Lead
Clinton Gapper – KiwiRail Iwi Engagement Advisor Lower North Island
Robert Talarkiewicz - KiwiRail Senior Project Manager
Ben Ryder – TREC Senior Project Manager
Tony Reynolds – TREC Geohydrologist
Patrick Doherty – Project Delivery Manager
Michelle Grinlinton-Hancock – KiwiRail RMA Manager
Dathan Proudlove – Environmental and Sustainability
Deane McNulty – KiwiRail Insurance Team

Mana Whenua Representatives
Dianne Smith - Tamatea Pōkai Whenua
Gareth Boyt - Mana Ahuriri Trust
Jonathan Dick – Te Taiwhenua o Te Whanganui a Ōrotu
Sariah B - Tamatea Pōkai Whenua
Joe Reti - Te Taiwhenua o Te Whanganui a Ōrotu
Laurie O’Reilly – Ngāti Pārau Hapū Trust
Albie Baker – Te Taiwhenua o Te Whanganui a Ōrotu
Darren Tareha – Ngāti Pārau Hapū Trust
Heeni Taane – Mana Ahuriri Trust

Apologies:
Parris Greening - Mana Ahuriri Trust

Hui – 25 August 2025
A follow-up meeting was arranged for 25 August 2025 to discuss updates on the span replacement and pier
removal project, as well as the river berm works, to assist Laurie in drafting his CIA for the berm works.

KiwiRail Representatives:
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Liz Munroe – TREC Pou Arahi
Sean Crocker – TREC Senior Planner
Nick Beattie – TREC Planner
Emily Frost – TREC Ecology Lead
Lisa Arnold - TREC Ecologist
Ben Ryder – TREC Senior Project Manager
Patrick Doherty – Project Delivery Manager
Deane McNulty – KiwiRail Insurance Team
Mark Groves – TREC River Hydrologist
Ben Ryder – TREC Senior Project Manager

Mana Whenua Representatives
Jonathan Dick – Te Taiwhenua o Te Whanganui a Ōrotu
Laurie O’Reilly – Ngāti Pārau Hapū Trust
Albie Baker – Te Taiwhenua o Te Whanganui a Ōrotu
Cam Ormsby - Ngāti Pārau Hapū Trust

Apologies:
Gareth Boyt - Mana Ahuriri Trust
Sariah B - Tamatea Pōkai Whenua

Regarding the span and pier removal, Sean Crocker provided an update to the group. This included KiwiRail’s
proposal to HBRC, to depart from the Affected Area Recovery Liaison Group, Clause 5, in Schedule 2, of the
Severe Weather Severe Weather Emergency Recovery (KiwiRail Holdings Limited) Order 2023. Discussed was
a desire to avoid an unnecessary structured working group for a more flexible information-sharing and
preconstruction meeting process, which would be to the benefit of all parties involved. Laurie advised that they
were supportive of the alternative method as it would minimize administrative costs and direct funding to on-
the-ground environmental outcomes. It was agreed that the departure from the Affected Area Recovery Liaison
Group can be applied for in both the span and pier project and the river berm project.

Regarding the river berm works, updates included the latest ecological assessment of wetlands within the river
berm, geohydrology, and concession application for works within the DOC reserve, as well as permits for
handling and relocating lizards associated with the berm works. In addition, Laurie asked TREC staff to respond
to the conclusions and recommendations in a presentation from Mr. Mulqueen, which TREC agreed to do.

Fortnightly hui
Ongoing fortnightly hui was arranged with Laurie O’Reilly – Ngāti Pārau Hapū Trust to address any questions
that arose during the drafting of his CIA for the berms works and any other projects, including the span and
pier works. These remain ongoing.
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AUGUST 2024 SOUTHERN TREC LIAISON GROUP – Meeting
Minutes and Presentation













Iwi/Hapū 
Representatives & 
Southern TREC 
Liaison Group Hui
6th August 2024

Mana Ahuriri Trust Office, Napier



Combined Agenda - 6th August

Iwi / Hapū Representatives Hui

Lunch12:00

Karakia & Mihi12:30

Previous Minutes & Open Actions12:35

Rangatira ki te Rangatira Reflections & 
TREC Programme Alliance Board Discussion

12:40

Kaitiaki Induction and Work Programme13:00

Karakia & Afternoon Tea13:15

Southern TREC Liaison Group

Afternoon Tea13:15

Karakia & Mihi13:30

Previous Minutes & Open Actions

TREC Update13:40

KiwiRail Bridge 217 (Awatoto / Tūtaekurī Bridge)13:50

Southern TREC Liaison Group Review

• Review document circulated with agenda
14:10

Regional Recovery Agency – Roading Budgets14:20

Any Other Business, Meeting Wrap-up & Karakia14:30

Meeting closed14:45



Lunch
12:00pm



Iwi / Hapū Representatives
Mana Ahuriri Trust Office, Napier

6th August 2024



Rangatira ki te Rangatira Reflections



Representation on TREC PAB

RR1



Slide 6

RR1 Offer to have NZTA, KiwiRail and TREC staff leave the room to enable the Iwi and Hapū members to discuss amoungst 
themselves.
Rolly Rowland, 2024-07-25T21:42:44.579



Mana Whenua 
Inputs to the 
TREC Work 
Programme
Te Matau-a-Māui Iwi / Hapū Representatives Hui

6 August 2024



To provide an update of the forward Mana Whenua kaitiaki work programme
for Te Matau-a-Māui from August 2024 onwards including:

• Scope

• Key deliverables

• Next steps

Purpose



• ‘Recovery’ works are focused on repairs and 
getting the network back open to two lanes as
efficiently as possible

• The majority of recovery works are advancing 
under s330 RMA (emergency works).  

• An assessment of whether there are any 
continuing cultural effects after works are 
completed is required.

• TREC is endeavoring to involve Iwi / Hapū entities 
as soon as practical in the recovery process which 
means in some cases this assessment can be 
undertaken at Design and / or Construction phase 
before works commence.

Scope of Works



Key Deliverables (now – Dec 2024)
Iwi / Hapū entity contracts
• Contracts were well in train while we were planning Rebuild (Major Projects) and Recovery – post Budget 2024 our 

focus is now solely Recovery.
• Contracts set out the high-level deliverables, but the detail of timing of engagement and number of projects within 

each Iwi / Hapū entities takiwā is documented in the TREC work programme and will be available to Kaitiaki in the 
TREC Māori GIS Viewer. 

• Notifications have been sent to relevant Iwi / Hapū entities on Recovery projects during the Design phase. The 
majority of sub-jobs are now in the detailed design or construction phase. 

Programme Wide – ALL groups (Aug to Dec 2024)
• Cultural Values Reports (by Dec 2024)
• TREC Induction Wānanga (2 days) *refer to slide 6 for details

Project Specific – Sub Jobs (Parallel Process: Aug 2024 – June 2025)
• Weekly online engagement (as required by each Project – to be coordinated by Pou Ārahi)
• Review of Emergency Works Recovery Projects
• Cultural Impact Assessments and Cultural Indicators* 
• Cultural Monitoring and Inductions* 
• Attendance at Construction Pre-Start Meetings* 
• Attendance at Construction Close Out Meetings* 
• Participation in final close out drive over Emergency Works sites to confirm no on-going cultural effects.

* Where cultural impacts identified.



All groups will have the opportunity to prepare a Cultural Values Report.  As the majority of the 
works have progressed through to Construction phase via Emergency Works there is limited 
opportunity for these documents to influence the Design and Construction phase.  

They are still hugely valuable as part of the retrospective review of the Emergency Works and to 
enable Iwi / Hapū entities to respond to future events efficiently.  

It is proposed to provide an extended timeframe for Iwi / Hapū entities to complete their CVRs by 
December 2024.  Cultural Impact Assessment Reports will be completed on an as needed basis 
in parallel for the life of the recovery programme.  This will help any longer-term solutions / 
improvements identified by CIAs to be captured through the Cultural Values Report.

Cultural Values Reports will be valuable for Iwi / Hapū entities, Waka Kotahi and TREC for any 
future processes we partner on with relation to recovery.

Cultural Values Reports – by Dec 2024



All iwi / hapū entities will be invited to participate in a series of wānanga to inform the preparation of CVA’s and CIA’s.  

TREC Induction Wānanga - Aug 2024

LocationTopicIndicative Dates (TBC)

TREC Napier OfficeTREC Kaitiaki / Cultural Monitor On-boarding
• Whakawhanaungatanga
• GIS & SharePoint Training
• Health & Safety Training 
• Mana Whenua Inputs to Design, Consenting & 

Construction Gates Processes 

Week of 13 - 18 August (date TBC) 
– Full day

TREC Napier OfficeCVAs, CIAs and Cultural Monitoring Inputs
• Recap of Emergency Works Process
• Review of Construction Start Up Process
• Review of Construction Close Out Process
• Examples of Construction Activities and Mitigation 

Measures
• Useful information to include in CVA’s, CIA’s to enable 

cultural impacts to be understood and mitigated.
• Plan site visit to review completed Recovery Sites.

Thursday, 22 August 2024 – Full 
day

Note:
Level of commitment = 2 full days.  Training is open to all Pou Tataki, Kaitiaki and Cultural Monitors participating in TREC.



Iwi / hapū entities that have had Emergency Works and / or require Resource Consents within
their takiwā will be invited to participate in Project-Specific inputs.

The level of input will depend on the stage in which the project is at within the TREC Life Cycle
Gates and may include:

• Weekly online project updates via Teams
• Desk top review of Emergency Works Projects within your Takiwā (shared via TREC External SharePoint viewer)
• Preparation of Cultural Impact Assessments and Cultural Indicators * 
• Cultural Monitoring and Inductions *
• Attendance at Construction Pre-Start Meetings  *
• Attendance at Construction Close Out Meetings  *
• Attendance at final site drive over to close out Emergency Works projects to confirm no on-going cultural effects.

*where Cultural Impacts identified

Note: The Pou Team will send each group a list of projects within their Takiwā to help confirm your resourcing requirements.

Project Specific Engagement (Emergency 
Works Projects & Resource Consents) (Aug –
June 2025)



Work Package 
Definition

& 
Scoping

By Owner 
Participants

Response to OIM 
Notice

Handover 
Documentation

Master Snags

Version – 20240417TT

ProgrammeVFM CWP Development

TREC Project Lifecycle Gates – Sub Jobs

PROPOSAL PHASE CONSTRUCTION 
PLANNING PHASE HANDOVER PHASEDETAILED DESIGN 

PHASE
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PHASE
PROJECT DEFINITION

PHASE
CONCEPT DESIGN 

PHASE
CONSTRUCTION 
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DEFECT LIABILITY 
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Design Brief
Concept Design 
Investigations 
Optioneering 

Design Pricing Pack
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Next steps

• Confirm preferred dates / availability for attendance at TREC Induction Wānanga –
preferred date the week of 13-18 August 2024 and Thursday, 22 August 2024 (TBC)?

• Email Liz.Munroe@trec.nz with the contact details (Email and Phone numbers) of your 
mandated Pou Tataki, Kaitiaki and Cultural Monitors.

• Any patai?



Afternoon Tea
1:15pm



Southern TREC Liaison Group
Mana Ahuriri Trust Office, Napier

6th August 2024



Previous Minutes & Open Actions
Draft minutes were circulated Monday 29th July



TREC Update
Jacob Laird



Southern TLG Review 
Rolly



• Purpose of establishing the
Southern TLG:

• Condition under the Order in Council

• To inform design, management and 
monitoring of construction works

• What is the value that members are 
getting from this forum?

• Include seperate comments for the
Iwi/Hapū forum that preceeds the
Southern TLG hui each month.

Southern TLG Review



• Subjobs in design or construction
planning phases

• Roughly 30 subjobs

• Map is draft and still in 
development and is therefore 
indicative only. 

• Map is subject to change as the 
programme is updated. 
Snapshot taken 2/8/24.

TREC Work Programme: 

Future Work



• Subjobs in the construction and 
handover phases

• In Construction: 13 subjobs

• Works Complete: 36 subjobs

• Map is draft and still in 
development and is therefore 
indicative only. 

• Map is subject to change as the 
programme is updated. Snapshot 
taken 2/8/24.

TREC Work Programme: 

In Construction & 
Completed



TREC Work Programme: Forward Programme

2024 2025 2025 2026
We are here



• Move to quarterly hui from October

• Typical Agenda: General TREC Programme Update, plus detailed
discussion/input for projects using OIC pathway – won’t be relevant for all
members

• Representation: Those with delegation to provide input on behalf of
organisations on the projects using OIC pathway – i.e. GM, Team Lead, 
Kaitiaki 

• Redcue detail of minutes to capturing actions only.

• Continue the Iwi/Hapū Representives hui before the Southern TLG

• Representation: Chairs, CE’s, GM’s and/or Kaitiaki – kei a koutou

Southern TLG Proposal
Iwi/Hapū Representatives Hui



• Have we got the right level of engagement? 

• Are the right people in the room? 

• Is this the right meeting frequency?

• Is the purpose of the two hui clear?

• Will they continue to be of value with the TREC forward workload?

• Focus of the group – TREC mahi that needs the group will likely be at Waikare
Gorge, the Tūtaekurī Bridges (Road and Rail), and possibly a small number of 
other small recover sites. 

• Should we do away with the regionally focused group and have sub-groups that are 
focused on these projects? 

• Or do we continue to run the agenda by geographic region so members can pick and 
choose when they attend the hui.

• Do some TLG members want to bring their own recovery mahi into this forum?

Southern TLG – Questions for members



• Collate feedback from today

• Identify impact/changes required to TOR

• Update proposal going forward

• Circulate to members

• Discuss and agree (hopefully) at September
Southern TLG hui

Southern TLG Review –
Next Steps



KiwiRail ON006 

Bridge 217

B Ryder – August 2024



Existing Bridge. 

What we know of the area

Waitangi park
Wetland restoration
1890 river modification
Awa Renaming

Link to the CIA

BR1



Slide 29

BR1 [@Liz Munroe] [@Lee Grace] [@Rolly Rowland] 
Ben Ryder, 2024-07-31T22:56:58.483

BR1 0 [@Rolly Rowland] suggest we delete this slide unless fleshed out by [@Liz Munroe] , [@Lee Grace] 
Ben Ryder, 2024-08-05T00:09:55.817



Awatoto River bridge
Bridge damaged - washed away



Bridge reopened September 2023. 

Awatoto River bridge
Temporary Repair



Existing Bridge. 

Existing bridge geotechnical 
long section



1938 flood, three piers put out of alignment.



River Training - 1944



Floodplain schematics



River Training 1969



Repair / Reduce loading on bridge.

Options Assessment
Assessment focused on the critical elements for the structure over the immediate future 
before a permanent solution is built. The following were identified;

• Capacity of the structure for woody debris – Lift Bridge
• Capacity of the structure for scour/woody Debris – Extend Temporary Solution
• Capacity of the structure for flood loads and scour – Channel Modifications
• Capacity of the structure for Seismic and Liquefaction – Underpinning
• Durability of the structure



Repair / Reduce loading on bridge.

Options Discussion – Lift Bridge
Lifting considered to improve the clearance under the bridge for debris to pass under 
however it was dismissed due to the following;
• Lift required for a notable improvement is 1.3m 
• Difficult to achieve over the 250m length of the bridge. Not enough time available to 

undertake efficiently.
• Will only reduce the maintenance requirements following a flood – for example debris 

clearing, does not improve the resilience (strength) to the flood event as debris still build 
up. 

• Lifting will also increase the load requirements 
as the train is higher and more unstable 
– Net negative effect.

• Unlikely the road bridge will be lifted in the 
foreseeable future meaning the localised 
flood effects will remain.



Repair / Reduce loading on bridge.

Options Discussion – Extend Temporary Solution
• Interface between existing bridge and temporary replacement.
• Likely to be subject to increase

• Debris build up due to half span.
• Associated bed scour.

• Existing piles only ~12m in ground 
• Repair option moved the interface point away 

from main the channel to reduce risk.



Repair / Reduce loading on bridge.

Options Discussion – Extend Temporary Solution
Construction methods similar to emergency repair with crane on ground driving piles and cranes 
to lift and replace the spans (shuffle the 6m span along)



Repair / Reduce loading on bridge.

Options Discussion – Channel Modifications
The following channel modifications are being assessed;
• Reduce ground level (outside of main channel)
• Lengthen the bridge 
The intention of these modifications is to increase the channel area available during a 
flood which should have the following effects;
• Reduce the flood height – Improving the passage of debris
• Reduce the flood velocity – Reduces the load on the bridge and scour on the bed level 



Repair – Riverbed lowering



Repair –Removal of Riverbed aggradation, Riverbed maintenance 



Repair – Riverbed lowering

Downstream – Limited Capacity
Note concrete piers are 3m tall less than 1m visible 
(photo 22/3/23)

Upstream – Debris Build Up



Repair – Durability Corrosion protection

Painted system
• Clean steel ( Blast to clean existing steel)
• Paint with epoxy paint system
Challenge is working over and sometimes below the waterway. Important to 
protect contaminants from entering the waterway

Cathodic protection 
• Power supply 
• Electrical connectivity

Corrosion rate assessment (ie do nothing now)
• Design team is assessing the inherent 

durability of the unpainted steel

Tide Level



Repair – Strengthen existing pier, Discarded due to Geotech risks

Strengthening the exiting piers by Underpinning 
• Requires installation of 2 to 4 additional piles per pier 

and connecting with additional bracing elements -
Underpinning

• Due to ground conditions, there is a risk that piling will 
damage the existing piles or cause settlement of the 
existing bridge resulting in no net benefit.

• Due to ground conditions, there may be a large 
number of piles required – affecting the flood capacity 
of the bridge

• Requires every pier to be underpinned to result in a 
compliant bridge – Likely the same cost as bridge 
renewal



Repair – Non standard elements

What the Repair won't achieve.

• Earthquake Load
• Requires a significant number of additional piles per pier to improve 

resistance under seismic load.
• Liquefaction

• Requires unfeasible ground improvements or complete re-piling of the 
bridge to reduce risk.  

• Flood Resilience
• Requires a significant number of additional piles per pier to improve 

resistance under the flood event.
• Long Term Durability

• Additional coatings on span will not perform as well as the equivalent 
installed on new steel elements due to nature of the environment and will 
require ongoing maintenance.  

In all instances Bridge Renewal is preferred to Repairing the Above



Replace 



Replace Alignment Options.

Upstream
• Better rail alignment
• Less chance of hitting obstacles from historic 

bridges.
• Goes outside KR boundary into river reserve

Downstream
• Better access for construction
• Avoids wetland area to the West
• Reduced embankment requirements 

including stopbank modifications
• Reduced property impacts 

A joint Road / Rail bridge was considered in a previous design investigation. It 
was not progressed due to;
• Limited funding available for the road bridge – Likely be repaired instead of 

replaced
• Constrained space available and compromised alignments.
• Significant impact to Waitangi Reserve  
• Seismic demands of a combined structure will be significant due to the 

increase weight. 
• Poor road and Rail alignments



Replace Alignment Options.

Vertical Alignment
• A rail lift is required to improve flood performance at the site
• Depends on the structural depth of the span selected.
• Targeting a freeboard between 600mm and 1200mm to assist with 

debris clearing.

Minimum Rail Lift (mm)Depth (mm)Span

850950Concrete with Ballast

510605Concrete Direct Fixed

810905Steel with Ballast

510605Steel Direct Fixed

13001400Existing Spans



Replace Alignments Options (Southern abutment)



Replace Alignments (Northern alignment)



Waitangi Wetland Restoration



Replace Bridge Span types

Concrete Ballast Deck Span
Steel Direct Fixed Span



Replace Bridge Pier types considered

Mono-Pile Multiple Pile



Consenting Requirements 

• Site falls within an area covered by KiwiRail's Order in Council (OIC)

• Unless a permitted activity, all options will need to be consented under the OIC

• Desktop assessments of effects, including cultural impact assessment

• Consents must be approved and on a non-notified basis (30 working day 
process)

• Granted subject to the conditions in the OIC (with any agreed amendments)

BR1



Slide 56

BR1 [@Dean Ingoe] [@Daniel Murray]  can you elborate?
Ben Ryder, 2024-06-18T23:51:42.239

DI1 0 [@Ben Ryder] [@Daniel Murray]  just added some notes below, but if this presentation is for the meeting next Tuesday then 
Daniel can talk to this. Daniel, Nick will update you on Monday. 
Dean Ingoe, 2024-06-20T20:24:57.904



Liaison sub-group?

• Ngati Kahungunu Iwi Incorporated
• Mana Ahuriri Trust
• Te Taiwhenua o Te Whanganui a Orotu
• Tamatea Pokai Whenua
• Ngati Pārau Trust
• Hawke's Bay Regional Council
• Hastings District Council
• Napier City Council
• Department of Conservation
• Heritage New Zealand
• NZTA (as adjacent asset owner)

Consenting Requirements 

BR1



Slide 57

BR1 [@Daniel Murray] 
Ben Ryder, 2024-07-31T23:24:29.772

BR1 0 [@Rolly Rowland] 
Ben Ryder, 2024-07-31T23:24:40.619

DM1 1 [@Rolly Rowland] Rolly, do you think it appropriate we ask the SLG if they support a sub-group being formed for Br217 (and 
potentially NZTA's bridge as well)? Or is it simpler we just use the current SLG structure for Br217 purposes (and acknowledge 
some iwi and hapu members won't be interested)?
Daniel Murray, 2024-08-04T22:52:30.753



REGIONAL ROADING 
BUDGETS

RECOVERY AND REBUILD PROJECTS



Damage to local roads from the Cyclone is estimated at $1.1B, with over 

$700M currently unfunded. 

The total damage across the Hawke’s Bay 
regional roading network is approximately 
$1.1 billion.

Approximately $141m has been 
administered through NZTA Emergency 
Funds. 

$253m of funding has been granted 
through the Crown Funding Agreement for 
transport projects.

Between CHBDC, HDC and WDC – there 
are approximately $700m of unfunded 
transport projects. 



THE NUMBERS



THE REALITY OF OUR FUNDING POSITIONS
With current constraints, we do not have the ability to do much beyond core business.

• In Wairoa – 1% rate increase raises only $180, 000 for the Council

• In CHB – rate increases over next 3 years projected to total 46%

• Hastings – currently forecasting debt to rise from $400m - $700m by 
2029 (based on a 73% FAR rate)

Without enhanced funding assistance rebuild programme unaffordable for councils

TotalCentral 
HBDC

Hastings 
DCWairoa DC

$387.5$91.0$265.0$31.5Bridges
$89.7$1.7$88.0Culverts

$243.0$243.0Roads
$204.8$39.9$136.0$28.9Slips
$925.0$132.6$732.0$60.4Total



HBRRA ADVOCACY TO SUPPORT ENHANCED AND 
BESPOKE FUNDING

• Applications to NZTA for increased FAR rates across the entire rebuild 
programme

• Developing a multi-year works programme for submission to NZTA

• Seeking bespoke funding arrangements for projects that fall outside NZTA 
criteria

• Application to ministers for Crown funding based on future works and 
resilience packages



TE REINGA BRIDGE



CHRYSTAL TWIN 
CULVERT



SLIPS DAMAGE

Taihape Road

Darkys Spur Road

Matahorua Road

Wimbledon Road



CHB - DOUGLAS CUTTING BRIDGE



GWAVAS BRIDGE



2024/25 PROGRAMME
Significant projects

Puketapu Bridge – Completion mid-2025

Matapiro Bridge – Completion end 2025

Kererū Gorge – Completion December 2024

Matahorua Rd Slips – Completion mid-2025

Patoka Culvert – Completion mid-2025

Dartmoor Bridge - Design options progressing

Te Reinga Bridge – Construction start end of 2024



NOT JUST THE BIG STUFF
Local access repairs happen too.



Wrap-up & Karakia






